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重めγe動かのr寄

Bg 」96」,肋OS七〇吊7ee peαsα性を九〇use寂光dsうわ件0γ拐eγ同V乞eき_

nα肌でOeγe gγ0岬ed油♭ αgγね硯αγα夢c〇〇〇peγαきめeS; α融肋e

U・S・ αまγ α融競α。α　砂αγ Of desきγt↓璃0乱砂庇cわれsわd fγOm

」964もo 」973, uas α dec寂のe七e8tか七九ese ne硯ひestのむさるs庇寄

SOC佃鵠きs七γ亀↓C弛γeS・ずれα庇8きO αg需cu軌硯c○○○peγαきるo乱視e

CO胴毎g ooαS αむわきo ot〉eγCO肌e軌e肌印g d労的雄花s c鋤8ed

垂I肋e ooαγ細的e f肋d oJゆOd s岬p職es,七〇 α。0沌seγわus

Shor請ges md to pγet’e庇Pγi。eSかo仰γOCketi7?g膏高ec初江

Zα珪on αね〇九e【ped peαSαIまtSわdea白面肋し∴妨e det)aSきα需o成αnd

S所feγ誼gs cαt↓Sed bgきれe個のγ. I書棚ISきbe $α乞d,九〇toeびeγ,肋αt

諾藍等露器霊露盤三笠藍器諾誓霊
αCきれe αれd t庇stγ0棚eS七peαSα硯S foγ m棚α汚tαS短,汚れ_

pe寄ed軌e deびe碕伽e庇ot　αg庇で雄uγαきco-Opeγα掬e8. Ⅳo"

で九の七peαCe加S been∴γeS七Oγed,拐e pγOb【em of αg諦c撮軌γα【

de掲opme性をbeco伽es one伍,枕吊れe面oさe co母性七砂No硯

α融So祝弔われ,0めed沈so妨ng・すれe e成d o千句γeをg偽α肘

枕e短gねpop拐a約n gγ0煩わ∴γα‡e,鵬鵬CeSS海士0γ γαp池

deひeゆme所　のくわdus亡γ切脇e e加e橘ひe砂αγ dα1同ge,九a推

αu cα鵬ed　旬γ軌eγ　pγOむねms　沈　αgγic妨uγe.助e secon寄

P融%仰O吊be Cej]tγαZ Co爪肌雄ee of the Comm抑ist Pαγtg

〇千　Vieh↓Om　九αS de‡沈ed　硯e mαれ　軌es　〇千　のgγうc証書で↓γα裏

de掲op肋e加わγ軌e gaαγSきO CO個e弛α ptんb鵬hed γeSO弛きるoγじ

れをJ977・ずれe co肌pわきe γeSOね雄0備・ αppeαγSわ的isうsstんe.

T航s issue of Vietnamese Studies is tJle f#枕o" αgγic祝一

弛γα亘γObIems, α11d co竹Ce硯γαteS Oll α qtleS寂肌〇千pγれeれ-

POγ細れce foγ Vうe七調α仰eSe　αgγict↓掬’γe ; the management of

CO-OPeratives. Tわe co-OPeγα頼oes cαmtOt mα事Ce CO庇γ犯切tioγ)S

OJ α鞠gγeα七COnSequ伽Ce七〇軌e deひeめりme庇〇千αgγ乞c硯祝γe
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机硯はheひαγe t牢肌肌の伽ged・ Il団γe3e納七〇〇抑那加同S, α納・ αgγi-

c初uγαI c〇〇〇peγαきまのe　のompγう8れg 8eOeγα夢tr}01↓Sα融peo郎e

。nd tu肋200。300加のめ職d扉e夢d血g七でDO C7書Op$, α競d eび的

擁γee CrOpS油直れc d班のふα枕g e加eγpri8e・ Jn 8録証のれeかきe叶

pγise　脇○　○rさe軸tα故m oヂ　prodαcきれo,加　0γ細れ諺α‡や　0仁

の0γ蔦α地poひれ的書のγe γeα恥CO飢がさcα‡e寄れαきfer8′ n〇㌔七〇 、

個e璃0旧れe旬Cき伽t沈肌α競り〇〇〇〇perα海es peopねαγe S硯

engαgedねびのγ乞o私すれα槍dicγαf七8・

ずれe -鋤peγお皿Ce Oチリ側gルαr寄oいOperα勅es αnd s弛dさe$切

spec硯之ed seγひるces　ねの鵬　cOl擁むtぁt細　to peげectれg　振

仰e拐Ods αれd foケm硯αe Of肋α調のge飢巾e庇もひわら〇九宛われece§Sαγg

器。諾γ諾。嵩嵩霊霊笠蒜。鵠誓書
肌α動αgeγ硯‾乙eて′e乙of co-qperαtれ鋳・

J?曾t鵬おsueタのe pγ0扉de α ○○れCγeきe αれα夢gsi8 0f七九e pγeS-

諾霊霊嵩霊誓:霊諸説農耕器蒜、
仇e七e〇九扉cα上皿ode面之αti〇九拐e γαまs涌g of軌e C硯研αきめe夢

of脹れ購SeS α融Cα伽eS′ α融書痕de掲op肌e放きOf沌dusきγg′

櫨o　伽α叩geγね高∴七ec加硫que,加畑eOeγ　peγfect・ c側　γemα沈

u競c九αnged.

HαI重〇㌔　Sep七e肌ber 】977

RESOLU冒ION ▲OF TI血2nd PLENUM (FOURTH

CONGRESS) OF冒HE CEN脇AL COMM重富T細耳‾OF

THE CPV ON AGRICUL冒URAL DEVELOPMENT

PAR骨J

sITUA冒ION AND LEADERSHIP OF ÅGRICULTU粛E IN

RECENT YEARS

工

琉　掘ら　れs‡録DO→ decαdes, 0鵬　0†視と　gγeα七e枇

//認藍言霊嵩露盤誓。島詫嵩整
North: SOC謝sきγe肋o庵坊pro血c七舌oれ血腫been

( eSきαb鵬庇dれ鵬co母性青でgSide α毎d九α鵬Sもeαd旬be帥

c。鵬。拐触ed ;鵬e鵬でge性ce 〇位れe c〇〇〇卿鯉旧のSα州毎g

加S γeま所oγCed軌e po~融α再0d肌oぐのl …まきg o吊れe

○○個所旬αのd tuoγ蔦eγ一peαSα庇α耽耽e ; α融軌e cαuS-

es of c硫s α海αgO海8仰視拐e co個所でgSまde庇のe beeれ

、、 αbo彊融. Ag庇初旬γαれ0一四eγα寂剃れαS Speeded-岬

緬gα七をoれ00〇年たら肌pγ0鵬個e海Of拐e s調,頒履α七台o男

of朋聞Seeds α性d α諦肌のさspeぐるes・ α細島αdop擁面of

海e鵬弛。 C掘れのきるo性,硯海砂0γαbわco刑部七まo鵬加のe

bee性cγeαきedわγ拐e e言七のb龍か肋e鵬Of mαきeγ海α肩

書ec妨cα【 bαSeSれαgγic初uγe・ I覚書庇Noγ拐,硬e hαびe

7tOOtJ Su,CCeeded ho es施bZi弱的the first material and

teehnical bases for development and solving sQme

scientific and technical problems in agriculture.



07吊れe bαSおo吊れe拙peγioγ γ蛇も0 γe庇うoれS Of pγ0-

d初Ctio7じα7td t九e e読sting mαteγ祖Z αnd tech肋icαさbαSeS,

肋e Noγ拐砂αS αbわきo肌α活きαれα桝d det)eわp αgrうcひし

でひγαきpγOduc桝ねのoo脇eき庇cou性きγgてDαS α白0αγ,叩α乱

れg　軌e tp海鴨eγ一Spγれg cγO少軌e　仰αれ　cγOp Of七九e

geαγ, γα寂ng boきれg硯d叩d pγOd復.c亡をo音れ, d帥eわp緬g

P幻-γeαri71g, ttlm初g so肌e∴regわ7鳩hoto speciα陵ed

cγOp¥aγeαS, pγOmOきれgきれe de亀プeわpme所of九α融をcγαfきs

諦視e cou面γgSうde α融pγOCeedれgきo拐e fαれα1諦

γαきるo性のl dうsきγib靴を乞oれOJ pγOdtLCきS海砂αγ需me. Desp細e

gγeα事件α弛γαl cαね肌を七乞es,拐eれcγeαSe海自琉e po即あれ

でまo巧の巌c九九αS亀Del自巌g九doub己ed, α1拐ouγうmporきまのg

α∴CO性S謁eγαbね　qtIα庇をきg of　わOd-S七可fs,きれe　掠れg

Stα7砧αγd oJ脇e popu庇まol出e肌α海ed bαS詑α陶s亡αb乙e,

葦露諾e富需蒜諸島盤擢窪ま器薯
C巌ef均軌e go硯耽, 00αS def海きe【g筋g机lさneてD CO伽-

育γgS乞de hαS∴emeγged調性d s書eαd旬もe色で母0鵬0闘αted.

Co-OPeγαきめe αgγ毎話tuγe α7rd the?teOO COprtγgSide

、わαt)e gγeαag COれ七でうb妨ed育○ ○励e colもSO闘αきまol? Of ouγ

γeαγ αγeα,七〇きれe sきγel岬拐e性を毎g oナ性αきめ柵夢deJeれCe,

α7泊れαのe e職.αbねd軌e Noγ軌でo tαC剛e pγOd亀lCきまon α性d

fうg枕各州g sう肌t雄肌eOtlSねα11d育o st↓pp【g亡兄e有0海砂舌軌

拐e手間肌α7- α性d肌αきeγ融γeSOひγCeS鵬eded,叩d硬αS

掃海S Olle OJ拐e佃CきoγS decまdれg沈e gγeαき所cわγg

Of o砂r pαきγ祝うc sきγugg【e αgα沈s青的e A肋e午をcαれS.

兄ece海砂,拐eれ紹α【 ↑eOrgα海之α亡をoれOf pγO血c七わ?l

α育dまs七γうcき乙et)e【 α耽自肪e初やγ0びeme性を〇台αgγうct初旬γα嘉

肌αれαgeme所αきgγαSSγ○○きSわのeらc○肌b沈edて力まれ軌e

mα性αgeme毎　OJ　旬αきeγ∴∴CO耶eγt)α1もCg　αれd gγαduα上¥

肌ecれα海2αきまo拘れαS geれeγαきed aれeOO S‡gね0† 000γね

αれed α‡肌α短性g γα桝0れα【初se bo脇of αγαbね【α性d α性d

t九e　夢αbo初γ joγCe α1諦αき_ det)eめpまれg αgγうcu汚ひでe　αS

Lαγge-SCαわsoc祖拐sきpγOducきまo私

Sれce拐e co仰p融e拐beγα‡われofきれe co部面γg, mOγe

硯αれtO。O geaγS αgO, imporltant Changes have taken

Place in the countryside in the South. The coわ7tiα乙

αれd Je机dα乙のeS七幻es of拐e　めれd o砂れeγS巌p γegま肌e

圏
タ(

RESOLUTION OF∴THE　2nd PLENUM

んαt)e beeれ∴CO仰pさeきe己g eγα祝電をed ∵妨e肌a佃高tg of

peαSα動きS l-000 7訪朝2葎cefまe己ds 〇千拐eまでOt棚・ I7t mα噂

γegまo捕れe peαSα海S joれ七〇ge拐eγ海砂αγまotんS foγ仰S

ofわ柳-工e。eさ　c〔部ecきれe oooγね./珊e個αSS肌Oひeme毎

be航性d賞庇er co性sert池11Cg仰の1tαge肌eγ巧拐e γeC海肌-

海g ofね性d oo巌c九ねg据わのdt雄性g軌e ooαらα性d

軌e肌でl拐p海αきるoれOf crops声偽書ensうで,e C油蘭αtまolもαれ寄

拐e cわαγ沈g of t)れgれね性d九αt)e det,eわped c○れS沌er-

αbとg.ずれe gγαduα【 γe一‡γα性Sfeγ Of tれe研bαれ卿Op初α〇

七ioでもをO拐eiγ　仰α軸e t)緋αgeS αれdきoれe砂eC帥O爪をc

之o鵬s h的もeelt Ste卿ed岬. Pedoわgうcα信仰のegS,据

pわ件m血g αれd def海性g of ↑,αγわus ecoれOm毎でegうo棚

αγe nOOO u7tdeγ仰αg: S七のきe e○OれO肌まc e庇eγp年をsesねαひe

beel} Se七叩.ずれe S七のきe九αS Se庇α1亀d co7減刑eS青O

se7凋肌α7砂eCO7もOmic α1tdきec励わαl cαdγeS,七でαCきOγS,

pひmpS α1諦0拐eγ肌α青eγ融α偽d育ec航ねα夢equうp肋e毎
め・きれe so机的eγ性pγ○所れCeS.

ず71eSe七γe肌el凋ous αc巌eりe肌e庇s deγわe諦白帆eかS書

PZace Jro肌our Party’s correct line. Afteγ脇e co仰-

PZetわ7t Ofわ71d γefoγm, Oor Pαγtg raPidly guided the

peasants onto the path of agricultural co-OPeratio辞、

desp乞te the αbseltCe Of det)eZoped fれd母s毎幼by linking

co-OPeration with irrigation work, PγαCtis沈g i庇e71S海e l

七面胸αtをol- αれd cαγγgれg oてんで拐e soc初をs七七γal函0γmα-

きまo7もOf pγ海α七e Cαpう七α鵠吊れd祝sきγg α融をγ音αdeれuγbα1も

ce性をγeS弓九をsまs拐e仰αg軌e soc初栂sgs‡e耽れαS bee了も

estαbZis九ed沈t九e Noγ軌. OtJγ POZict/ Of ``g海7Lg pγir

oγさきg七〇軌e γαきるoれαさdeue函me庇Of庇α棚れd鵬きrg

oわれe bαSis oJ de拐opれg音αgγうc拐伽でe αれd拐g九を

れdustγ幼,, α融o研pγまれc舌pねof “det)eさopれg αgγ乞-

c初き研e αSねγge-SCαle soc初短pγOd亀↓C七うol了“七でI朋諦g

α諦肌αされusむα1もdγ匂う庇o α mαれbγα7tC九’’α性d ``γe-○γ-

gα破れg pγO血c七まo77 αきd短γまc自eびel ,, ・αγe COγγeCきれ

et)eγg γeS卿eC七〇

〇でlγ硬)0壷れg peasα庇γg九αS α九をg九でet,0庇うoれαγg

co71SCまo勅s篤ess ; OtIγ PαγきgれαS C〇億ぶるdeγαbわbαSeSれ

拐e co〃克γgSまde; O硬でCα舟eS, P短句I me肌beγS α融

ねαd海g oγgα鵬αきて,α塙o靴sねのe【sれαt,e C【ose需es両脇
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鵬popu融をolちまわれα旬γegまo鵬,柳をdespγeαd肌αSS

肌ooe肌e短s hα亀)e beeγじね脇c庇dきo鰭γOmO青e αgγ乞ct古

き研α乙pγOduc桝0加

工工

W脇e　α揮うγmれg o研gγeαきStlCCeSS,仰e αγe α乙so

f初g肌)αTe Of otlγ eγγ〇千S αれd s九〇γきCO肌れgs・ I上れe

Noγ軌, αgγ乞c初母でα【 pγOdt↓cきまoγ吊耽γeαSeS Sわ硯g・ずれe

oooTたfoγCeうs性oきused γα七うoれα聴・ PγOduc亡初旬oJ

eco仰omic e面eγpγまses海況e c〇〇〇peγαきれe αれd stのきe

secきoγSうs　わ砂.

高月肪e So初的, αgγうc亀雄uγeうs s初江αγγまed oひきo性α競

れd海血αさbαSまs ; pγわα七e Cαpまきの穣ききγαde α朋上れd鵬-

青γg九α鵬仰〇七beeれSubjec亡edわSOC舌α海自でα棚foγ仰α〇

第0乱丁加γe αγe沈ひざgγeα亡をm垂d軌e所S青O拐e es七αb-

龍短71g the γegime of collective mastery α肌O7tg t加

れbo似r沈g mαSSeS, tO pれ仰涼g pγOdtI訪0れα融海γ○○

血eれg sc舌e融fうc altd　七ec励oわg乞cαl　れpγOt)eme所S

れL Ogγict批研e. O7t the twhoZe, O鋤で∴αg7.舌c初研e st耕

doesれ〇七　mee青的e γeqでかe肌e所s ofきれe popu融iol?

00初γegαrd亡o f○○ds七で研s,拐e竺eqひるでed α耽れα団eed,

き庇s母御旬of γα個性融eγまαね七〇れdt↓S士γg αγLd pγOdtlC〇

七わ性of g○○ds foγ e鱒p〇両;捉まsれO青ge七αれeナナec七わe

coγれeγ-SきO7te foγ沈dusきγ初det,eわpmelt青・

ず7もうs sまれα青ioれね　due t〇七九e pγet,α雄性g Stα七e Of

s肌α臣scαねpγO血諦0屈性o研eCO仰m幼七〇拐e砂eαk-

呪ess oJ oひγ肌α七eT初α融をec軌をcα? bαSeS,砂航cれ仰eγe

f祝γ拐e仰oγe he朋,旬dαmαged d研沈g　拐eリaγ,亡O

拐e fαCき拐αきれe Pαγ旬α性d s七α七eれαd育o coれCe庇γαきe

仰初d α性d bo旬o性で九e co性dtlC七〇fモカe γeCe庇宅uαγ・

Net)eγtheless, gγeαt Sれ0γtCO肌ings hat)e beco仰e αP-

pαγe7き音n軌e f硯d 〇月eαdeγ訪うp, C疑e耽れguう萌ng

拐e oγgα性を之α七もo7? Of pγαC需cα乙うmpわ肌e庇αきまo乱

1. On Agricultural Policy

We hαt)e∴n〇七get γeα陵ed軌e卿γま個eうmpoγ α性Ce

of αgγまc据机γαさdeびeゆ肌e7じき海況e eαγこg sきαge Of

soc初栂CO耶七γuCきまon; 00e　れαOe lt〇七f刷りgrα坤ed

きれe coれCγe亡e d待ec帥es ○○れCeγ持説g αgγまc雄ルナα乙det,eト

opme毎.ずれαきまs ↑血g ooe αγe 7勅geき○○偽Ce庇rα紡g

硯o研e骨oγ亡S fγO肌tOp亡O b〇七七〇肌oれ搬s砂oγた・

We hαUe　αiso bee7t Stou) tO defi7te the concrete

stages of trausformatilOn Of our agriculture from

small-SCale pI'Oduction to large-SCale sociali音St PrO-

duction, Foγ q海te αわれg Peγわd仰e hαtJe 71Ot See71

cわαγ乙g九000 αgγまct↓軌γαl c〇〇〇peγαtねわseγびeS SOCうα煽

れd鵬毎をα陵脇O性, αれd拐αきれe融きeγ肌でlS書pγうmαγ旬

co鵬0融αきe αれd deて)eわp co‖ect諦之α七をolもα7td沈七e竹

s勅αgγまc妨研短pγOd祝ctioれ, in the beg沈偽れg砂e d弛

れ〇七C○肋b沈eれdusきγg仰謝ag壷祝軌γeまれα u所をed

eco?tOmね　stγ初Ct"γe, α7td tue dissociated industI`ial

development from agricultural development 5Ome-

棚加工;柳e個eγe 7頂寝直l陶αt桐re Of拐e cさose海溝s

be血)ee飢きんeきγα1函0γ肌α七台oれOf拐e γe極め鵬Of pγ○-

ductまolも　α融　七九e det)eわpme庇　of　軌e pγOdtlCtわe

ioγCeS, be弛eeでも1庇c弛れge海軌e sgs七e諦oJ pγ海αte

ot肋eγ弱p α77d拐e esきαb疑れme所0吊れe性e個sgs七em

de七eγ柵れed bg mα偽αgemeγも七　〇α性d dまs掠b硝〇年, nOγ

d胸砂e γeα巌e the鵬cess旬OJ co7td靴ti7tg the t厨ee

γet)0海iolもS　油　的e co伽七γgSide si肌祝でα7もeOt↓S母　れ

0γdeγ亡O btl棚up αれe賞, αgγわ初旬γe, α∴ne賞) CO研-

打てlSまde αnd αれe賞) γれα7亀・

We九αt)e beeγはわんo to defまれe tれe γe庇うoでもSもe毎Deeれ

油e t)αγをo祝s ec7teLo棚- Ce庇γαらγeg乞o負α乙α性d gγαSS-

roots - aγ)d沈pαγtね初αγ the role played by the prov-

ince and the district in αgγic?雄"7.aZ pγOduc寂o7t ; tO

γeα陵e拐αききれe鵬でγ海乞sきれe肌os七α卿でOpγ海e　〃諦亡

据0%g九の疑れ七〇　αSSeγきれe諦g短of “co陵c初e

mαSteγぴ, of拐e peopね;れ) γe○○γgα1融e pγOd祝cきま〇時

拐e砂oγk αれd拐e dα母材e o王七疑れれαb寝α庇s;七〇

co肌bれe　れd購亡でg　面的　αgγうc↑雄uγe・脇e econo肋g



Of雄e co-Opeγαきめe tD初上れαきOf七九e e7諦γe peOpねこ

α乙!沈α乞d of拐e pγOCeSS Of七γα1寂七うoれfγO仰S肌αけ-

SCαねpTO血c需αれ七〇れγge-SCαねsociα拐s‡ pγOducきるolt.

ずれうs meα性S　沈αt C○○COpeγ0高めes　α1竜　pγOd似c七われ

bγうgαdes　加のe mα油でαれedきれeうγ SCαききeγed αndま竹の〇

七うo他L卸・O血cきるoγ　もひ軌のeγg　わもu pγOd亀LCき融七g　αnd

eco7↓O肌をc e耕cうe性cg foγ q叛きe αわ男gきれe.

2. On the Orientation of Agricultural Production

ずれe dうγe〇七わes iα乞肌ed α亡SO初男g t九e f○○d pγObわ耽

れαt;e PγOduced α?=Lmbαね71Ced s海αtio7信Subsidiary

CrOPS are COnS音iderably under-eSt音imated in the

Structuring of food crops.

We　庇ue 7?Ot tαke7t St研涌e71tZg eれeγge房c meas-

男でeS tO pγOmOfe沈七elLSまのe C初きれαきるolち仰拐きまp工うcαきめ榊

Of cγOpS,きo eれわγge拐e pきα庇ed αγeα, α1td bγれg海O

pねg拐e gγeα鴨pO亡e硯α工of oひででγOp乞。αさαgγうc賞軌γe.

We九飢,e beeれS短0七〇 S〇九)e eO耽γe七e pγObうe肌s

aγうs涌g.fγO肌拐e海溝之αきるo71 0f件etu seeds α7訪れeoo

S七γaれs of bγeed a海mα乙s, SuppIg of cα七tね,まmp【e仰e伍

でα亡をo偽of meαSuγeS αgα沈sきepや聴きes α融m研γαれs,

thus pγOわ性g海g tわ,e SeγわひS i肋bαね7tae be蝕)eeれ

α扉mα【九聞Sbα1凋γg α1!d cu拐ひα青をo雄.

We庇のe性〇七〇γgα1てる之ed拐e pγOduc亡をoれOf面前s-

育γiα【 cγOpS αCCOTdまれgきo拐e pγれc珂e oナcoltCelもでγα一

書をoれand s少ecうα陵α亡をo7左側eれαびe 710青COmbまれed沈e

砂Oγね　of pね性所持g　αnd sきγtlC青で両性g pγOdて↓Cきるoれ, Of

deひeわpれg　亡ec航0わg軌　Of　をmpわme偏れg meα鋤γeS

pγOpOSedめれるs e揮ec書.

WeれαUe性O育paをd su揮Cわれをαききel諦0性を〇七7Le de宅)e乙-

Op肌e硯Ofれαれdまcγα串s αnd coききαge紡d棚でγひれ拐e

CO祝毎γgSide.

ずれeγeねγ○○仰foγうmpγOt)eme航海拐e c〇〇〇γdれα一

読o件be亡側ee7宅foresきγg α性d αgγうcu軌γe, bet砂eel吊れe

pγO青eCきまo7? Of foγeS青S, αffoγeSきα七をolらγeαffoγeS七αきわれ

α7了d foγeSき鋤p短で鋤0巧むe負〃eel↓硬○○d【α偽d αC青海を短

αれd拐e deびeさop肌e庇0† α所mαl航Sbα融γg. I仰de-

qt庇e meαS研eS hαt’e bee17t tαke7t,∴αgαinst the

des七γuC擁on of foγeSきS.

We hα1)e∴7tOt get Stうm初めted tれe productio皿Of

export goods, SO αS tO γαPidZg cot,eγ軌e cost of i肌-

poγきまれg肌αC九を性es am,d eql硬me庇かO肌音調gγうc海防e・
Tれeγe is　れO CO性Cγeきe Oγ乞e所αきまo性,れO mOb拐s沈g

仰eαStlγeS αimed αt扉goγOu,S i庇e7tS碕cαtうoれOf αgγir

録雄uγα! pγOdひcきるoれfoγ e種や0γ七・

3. On the Establishment of Material and
冒echnical bases for Agricultural Development・

、、別goγOtJS α融co-0γd毛筋α亡ed pZα個所g oJ砂oγたα融

pγOdt↓C海佐おれcたれg諦′仰αteγ∴CO7}S・eγひα耽g・ Not

e7?′OtlgれpγOgγeSS is bei7tg mαde l璃h bt↓湖肋g　α

co肌pγe疑れ如eうγぐるgαきまoれSgS七e肌Iαれd c肌αlれe七砂Oγね・

ず庇mαnαgeme庇α7もd初心諏之αきまoれOfれgdγα硝cれs七α手

工α七をoれSうs llOきe性をまγe乙g sα七をsfαC七〇γg・

DγαSきまc　肌eα鋤γeS S九〇諦d　庇びe beeれ∴きαke偽∴きo

q涙c短g 5○○S七きれe pγO血c扉O性Ofひαγうo宅lS Cα亡egOγ詑s

oJ: manures and fertilizers.

Regαγdう7tg the pγOductわ7t Of seeds, i件oeSt仰e所S

αγ1eれs坊f舌c法面, αnd拐e esきαb掠れ仰eでもt Of α脚如伍

明らde sgsきem of pγO血Cきまoれa仰d seわcきるoれfoγ∴Seed

a7td JoT the mαin pね所specまes ct強uαted is go舌7tg

t○○ s乙oI扉g.

Foγ geαγS軌eγe hαS bee7? α S九〇γ七αge Of砂oγ短m-

pねme7亀きS, e短e肋γudまme面α均の仇dうmpγ0びed t○○乙s ;

軌eきγαC‡0γSれ0仰αt)α拐αb乙e αγe耽汚mαde f初初se o手

Tれe ti仰e比g bet仰ee??鋤CC.eSSf話sttt旬of scまe7tCe

a融七ec航oわgg肌dまきs pγα訪cα乙α肘枕αt乞o7吊O αgγう-

c↑初旬γe乞s七〇〇 【0れg;油eねαdeγS筋p of据s tuoγたまs

れeうで7職γ　Stγ乞c亡　で~0γ∴ee庇γα陵ed.

4. On IdeoIogical and Cultural冒asks

軸′e tγうpねγeび〇五L七をolt hαS 7のきge青beeれS拘C肋0-

諦之ed海況e es細b疑れ肌e庇αれd coでもSO鵬αきまol) Of拐e



仰eてD γe庇うo性s of pγOducきるoれ,七九e扉goγO鵬det)eわp:

肌e7tきOf αgγ乞c初旬γα工pγOduc七台oれ, α壷的e b母親肋g

岬of α鵜W COmきγgS舌de αnd fos七ieγまれg αれe撮), SOCまα乙-

うsき仰α1-. Ideoわgねα乙α性音d cu軌γα上00γねをs s七研れs初手

fをcまe融〃 CO肌Cγeきe α融αppγOpγ海eれCO庇e庇, †or叩

0γ me書九〇d七〇　むe eナナ拐e庇う偽γα乞s与件g拐e αtuαγe7LeSS

of沈e co〇°P PeαSα融S α71d theうr sellSe Of co陵ct祝)e

mαSteγgれpγOd賞cきるc読, i仰b宅↓湖肋g初p ¥拐e co-Opeγα-

きまりe α短信偽れ拘さ軌g脇eうγ CO肌m海肌e7tきS七〇砂αγd七九e

Stαie,緬′pγ0所持g　拐e　七ec航宛の己　αれd　肌a′性αgeγ融

なれo硯edge oJ cαdγeS, Pαγ‡g me肌beγS α融拐e pop伊

庇われαtれγge, α1宅d pγαCtまsれg勅e ne仰socま音調sきmode

Of母e.

5. On Organization and Management

We　れ飢)e ltO‡ beeれ(尭ルeきo mα7ce ft高上鵬e Of擁e

e二筋cjel?Cg O吊れe got)eγ11mel克’s ce7?tγα履ed ZeαdeγS航p,

拐e cαpαC締es α性d cれαγαC亡erS Ofて)αγious d印αγきme所S

ofきれe cel勅α上adm海s七γのき」をoれ0γ拐e　諦きまαきれe α融

cγeα紡e spまγまきof拐e γegうol融αd両面s七でαきまoれα1諦拐e

卿γOdu寂o性肌海舟/ BひTeαもしCγα訪C ee庇でαnS肌,七〇ge油e午

で両脇　dま坤eγSわ性,れespo7諦b棚幼　γegうol証をsm　肌d

focaZism ho mα7tαgeme海砂eαke7t t九e ZeαdeγS函P in

αgγ乞c初弛γe αれd de工-αgS i肌pわme所αきまo私

Tねe dうγeC青　さeαdれg　αnd　肌α7宅αgれg　α卿αγαきて覚　れ

αgγうc話弛Teおst調性o亡eれ海γe母st証αbねでo拐eてDOγた

Of仰a性αgeme庇α1諦opeγαtわれOfれγge-SCαねsoc初まs七

pγOdtLCtわ性. We hαt)e bee71 Sわt‘u tO inpねme海mα"αge一

γまα工a研0れOmg α性d cγeα毎肌α七eγまαZ col揖士まo鵬弓鉦eね

to gわe the pγO扉7tCe α71d distγict gγeateγ舟eedo肌i7?

leαdう71g the deで)efopme庇　of　αg?.ねu庇でlγe, foγeS十年助

力Sかむγeedれg α,諦γegまo伍」α信篤d宅急Stγをes・

勅e e瑞eC妨e meαSuγeS α融pγOgrα肋meS αdopted

ねかαれα11d fos七eγ肌α1Lαgeγうα言cαdγeS沈αgγ宛他職ひγeタ

e短ef砂c〇〇〇peγαtわe c九αれmeでもα融c巌ef αCCOu所α性tS,

αTeねc短性g. Ouγ花C加扉c乞aれS,拐oug九毎αう性edれs所-

ficうe納　れ初旬beTS,_ αγe OOeαわれpγαC需ce,れ〇七COγγeC亡母

e肌p励ed α融fos書eγed α肩αγeれ〇七e捉旬spreαd

七〇れC比de αdeqtlαtゼ肋肌beγSれgγαSSγ〇〇七s pγOdt↓C-

きめ性u肩書s.

臆　で庇うdれec青海es o7吊mpね肌e庇α七をo性of拐e t,α需oひs

meαStlγeS decうded on αγe男Oきまssued卿γO仰p弔g・ O初γ

po)うcg γegαγding pγまces, P研Chase of αgγic初研αZ

pγOd棚e言個eSき個e性ら。αpをきα上S叩弛oJ αg碓両面両
肌αteγをαね, αS　御調　αS　γegt↓疑れ鵬・α性d　肌eαS亀lγeS

α∬ectま7tg the co-OPeγαtわes, αγe 7tOt e#ectわe i7t Sti肌-

話αきま性g pγOdt↓C沈聞,れpγ0扉性g拐e　宛光れg e○融をtうon′S

of拐eを励αb細面S, γα寂れg乙αbouγ e筋e舌e性c幼め仰eγ-

れg cosきp所CeS, α偽d eれCOひでαgう持g振即OdtんCきまo性ひれi七s

青o軌p【e肌e所七庇、 sociα栂opeγα加周α申eg而擁周S

coγγeC七山.

PA馬車JI

ORIENTATION AND TASKS OF AGRICULTURAL

DEVELOPMENT IN THE NEW STAGE

N。砂　で庇七　V舌eれαm　九αS　γegαれed　沈depe融e朋e

α融peace, α融うs αdoα性Cまれg to soc命α臨肌, CO融拐O性S

foγ沈e de掲opme性t of αgγ乞c抗ルナe αγe Oeγg g○○d・

The Fo研th Co7?gγeSS Of the Com個所ist Pαγtg

〇千Vうe七性αm tuOγたed oひでα COケアeCらCTeα七を彬軌e foγ

soc舌α栂co那加ICきるo性. Oひγ CαdγeS αγe肌α七研e, α融

hαUe gαi7ted su筋cie毎k7DOO面edge　α71d e印eγ乞ence

れ拐e pαSt 20 geaγS七〇勅pね肌e励七庇をγα1母0γmαtまoれ

α融　deびeわp肌e性を　of　αg所用軌γe　れ∴拐e　硯扉e

co…七γg αCCOγd沈g to振初e c庇γ七ed bg拐e Pαγきり

Co7?gγeSS. T加硫s to ouγ C"mαte, αgγうc擁研e, foγeS〇

七γg αれd弾丸e高es caでもbe deueゆed qて近親g, tひm諦g

o研きα gγeαきびαγまeきg oJ pγOd筋tS○ ○でんγ CO肋七γg九αS

gγeα七p〇七e硯α出自α性d αれd mα筋pOてDer・ Ouγ peOpわ

αγe ded加tedきo γ帥0串をol口脇d αγeて)eγg沈dus七γをo涙・

We αγe l10tDれα pOSうでるon亡o αC巌e鵬α棚きるoγいり亮de



γed乞s訪bl最07宅Of丑e oooγk foγCe αれd oJ pγOd↑↓Ctうoれタ

αndきo mαねe fuけ母se of o研gγeのきl庇ひでα【 γeSO研CeS

and otんγれe鴨れαひSきるbこe s七〇γ侍Of mα性か〇℃Oeγ,う仰oγdeγ

亡o meeき　れe lteeds of　拐e peopね　α性d mαke o研

cot↓庇Tg pγ0坤eγOuS・ We cα性αls○ ○e坤α性d ec〇倍′O肌乞c

γe庇われS　もじ軌　で九e fγα七eγれα【 cotl所γまes　α7諦　0拐eγ

co母性でγ乞es　れ∴仰α1博　聞αgS.ずれe 、αdt,α庇αgeS Of　飢Iγ

tγOpまcα! agγまc宅l軌re, foγeSきγg, αれd fまs九eγ詑s cαれbe

mαde wse oJ to pγOmOte Joγe乞gγ"γαde. IIL e;rCれαれge

foγ Our pγOduce,砂e Shα己7 αて)e eq亀函me所のl諸肌αte-

γをα【s foγ　0%γ　αgγうct最初γe, foγe$七γ軌　串S庇γわs, aれd

o拐eγ eCOれO肌ねbγα性c九es.

B庇のe両肌)e ge七七〇 〇t)eγCO肌e mαれg d据わu拐es・

ずれeγe　うsまれs可f寂e庇agγic賞,軌γα乙　α1凋foγeS‡ね融.

We do　れ〇七　九αびe　α豊彊qt↓α七e pγOきeCきめ偽　αgαれSき　きg-

p九〇〇1tS,弔○○ds, dγO宅Lg庇s, αれd se宅)eγe COZd spe臨, α拐

of仰巌c九　αγe fγeqtle庇fγO肌Ng航α B枕　pγ0扉篤ce

性o壷九秒-αγds. I性αd崩需01?きO拐e seγわ伍S CO性S▼eqでもeれCeS

ofきれe ooαγ, OuT仰α七eγ硯α1諦七ee五男ねα【 bαSeS αγe

もじeαk. In拐e Sotl軌αgγ毎初で亀Lγe hαS UeききO be tγaれS-

foγmed α11d軌e毎αれSfoγn地雷O性OJ pγ海αきeきγαde α7td

i融ustγg is o7?′Zg begまm励g, α7Ld the stγ賞ggle αgαま71St

γeαCきまo77αγ〃 foγCeS∴COl璃肋eSまれα 【∴ ts c○肌p脆弱g・

財eα部0脇e七九e Pαγ七切沈e αdm諦s書γα音七わ卑αれd肌αSS

Oγgα1高zα亡われSれαひe geき‡o sec肌e α f乞γ肌f○○脇0弛れ

肌α7砂COm肌ひれeS al追加m硯s. In拐e Noγ拐γe庇うoれS

Of pγOductうo7tれαOe n〇七beeγ乙Sl研涌e海砂stγ帥g砺e臣

ed aγld coltSOZidated i71 agγ毎初加Iγe, eCO7tO仰うc mα7l-

αgeme所ねat)eS m宅lC九亡o be des汀ed, α1訪れe peopわ’s

γまg九七でo conecきめe mαS七eγg九αS微光beeれSαきまsfαCきOγ栂

pγOmOted. 、

If tt)e αγe tO graSP the full meaning of the general

lihe for socialist construction and the line for build-

ing a socialist elCOnOmy ltJe mtlSt Stγe7ゆhe71 Pαγtg

Zeαde7.S巌p　αγld Stαte mα7tαgeme庇　γegαγd沈g　αgγう-

ct初研e, αC初e均一pγO肋〇七e拐e仰oγたれg peopけs γまg庇

でo co拐ect海e　肌αSきeγ軌　S乞肌初でα7もeOt話g coれdひcき　α

γet)0庇うon∴なれ∴γe融をoれS Of pγOducきま〇年　αれ0拐eγ　れ

SC詑男ce αnd彊c航oねg拐α融s書初αれOき加γ沈まdeoわgg

a性d c初…e,拐e secoれd γeOO庇うo7t beれg拐eわれgp沈.

A!き　掘s　お　αま仰ed　αき　れγ所れg pγeSe7もで　S肌a‖-SCαさe

αgγうctl軌γαZ pγOd↑↓Cきまol}　海o　こαrge-SCαわ　socうα緑青

pγOdtlCきまo7らe拐耽れαきれg α航庇cαuSeS Of e坤航海うoれ,

do沈g αtDαgてD祝poびeγきg α性d bαC短oαγd性ess, tγαnS-

foγ肋をngきれe cot↓庇γgSうde αnd fosきeγれgれetひ, S〇℃初短

peopきe.  」

ずれe砂oγたforce肌ひsきbe γed短でわ沈ed bo掠れα窃0伍

α陶α7tdわcα陶, α融拐e oγgα7巌αきめn α融鵬e Of

ねbo研肌で↓Sきbe c〇〇〇γd海αきedひる軌で九eうmpγOUeme庇

Of拐e　肌α七eγ融αれd ‡ech7庇α乙でeSO旬でCeS, αn　伽謝

aで,来れO書O qu乞c親g γαうs与れg pγOducき海でgれαgrまc初%γe:

IγT幻α加わ仰棚きbe sきe卿ed u′p pαγα鵬上房軌grα血αさ

仰ec九α丑を之αきまoれ　αれd eねc擁毎αきめ叫　の7諦　仰狛h　硯e

α抑揚融O持Of棚聞fαγmれgきec肋硬んeS, Specまαさる之ed

Cll拐ひα窃o性肌賞st be co仰cen新a書ed α7諦combま音れed砂を祝

う笹をe捕れe fαγ耽れg　話し　油e　仰九〇le cotl所rg　αS　拐e

Ct煩うuα‡ed　αγeα　まs e鴨pαnded. A bαれ母ce　仰↓Sき　be

αC巌eびed be七でoee77 CrOp　佃で仰視g αれd α7じれα【五男s-

bαれdγg・ Agγまc初研e　肋弘光　be de鵬~oped pαγαl硯

00研弓0γeSfγ臥fまs加γまes α,td汚dtlS育γg. Tγα7函0γmα-

きるoI王肌で↓S‡ be c○肌bれed bo拐砂硯bひ親臨g αれd砂祝

きれe e如励まs九仰e所の性d peナチec七もoれOf鵬-SOCまα繭

でe擁ons of少でOduc亡ま〇両れ枕の九〇こe c靴励びAcきれ

寝g bg拐e S書αきe αれdきれe peop直航e ce庇γe α融きれe

grαSSγ○○でs,沈　拐e eco7tOmひ　α了もd　7調で舌o肌訪i defe7tCe

7聞St be co-Oγ助1α1ed. The dうstγict Ze?)eZ　個tst be

硯‡∴海0 α仰, αgrO-沈d靴s寂αこec○lのmまc tl妨.

T九e primary tasks i7t the　9eαγS tO CO肌e a7.e α

quうcた∴de掲opme励　of　αgγうc初旬γe, foγeS鴨で拐　α性d

fうs九eγies ; SOZ扉7?g the food problem ; α71d pγO扉di71g

書の0　舟性dαmen拙　α融　研ge所　γeqt所e肌el融:七九e

む硯dれg of拐e肌α‡eγ融α融でec丸竹をcα口o母性dαtうons

Of socまα短肌, αれd拐e乞肌proひem鋤きo吊れe肌α青色高aさ

αnd e最初a硝fe of拐e peop比

4 new movement for productive labour mtISt be

ね心性e棚肋0明かoひ‥九e co瑚所γg t〇時p up αgTれ

2　VS51



c擁祝でe, foγeSき朝αれd草s短所es, α読ed α七七五ese

ObjecきれeSこ

]. Ens山。 the supply of food for th音e Whole society

(ま7tC航海g animal Jeeds) α7td e71Oαgれfoγ 7’eSe砂eS.

2. Supply raw materials from agriculture・ forest-

認諾S嵩誤読d親密擢岩盤‡
fαCきOγまes,抑00 i肌親ら`抑d foγ 1励e pγOd初cきうoれOf

esse硝αさco7tStlmeγ g○○ds・

3. A rapid increase of goods for export fro e虹証α7nge

foγ eq高車個e庇α融肌α書e融s似,祝個短c航o deue【op
αgγうc諏研e, foγeS痢,擁庇γまes・ αれd沈d鵬的・

IJ ooe d○ ○研besらα輝α Jeo両まの瑚eαγ ㌦α仇S α

bαSねchαnge Cαn be effec七edれαgγまc初研eれ振

萌eC加わof加ge-SCαわsoc郁sき卿γOd的t乞oれ, α航g九eγ

degγee Of co7LCe所α約巧SPeC硯zαtうo巧α7td co○○7.di-

融をoれ, α性d beききeγ肌α亡eγうα己αnd e財や鵬偽t,短g庇γ

pγOdひc七勅勘gγeα‡eγ pγOgγeSSれ祝e性諒のe fαγ肌句,

極れeγ q側部軌αn掴刑eγ COS七S肌祝become geれeγα乙一

誌。I霊討諾器器諾七盤親書
duc七s,拐e γeq所eme研S Of socまα頼れdus擁α己を2α育毛oれ,

α肩函t九eγわれpγ0解れe卿eop砂s臨場CO性鋤0侭

ずれe fo肋痢g αれ肋α己きαγge青S αγe七〇 be γeαC棚0γ

st↓γp音αSSied bg工980 :

_ 2」 m祝うo性七〇れS Oナナ○○d,

臆重6.5両脇0れp的S, O性e m棚07吊0れS of meα七れ

初e lDeig祝言肌Oγe耽仰o伍e両脇〇両o椰Oナナふれ3・5

もう的うoれeggS, 220,000-250,000き〇倍s o† s初gαγ,

臆980,000れecをαγeS …deγ諦dus毎をα乙∴己α庇S α融

J竹雄　tγeeS,

- 500,000庇c亡αγeS foγ SpeCをα陵ed c面肋αtま〇両oγ

e印0γら

_ 01↓e仰硯。性根ctαγeS Of c宅↓寂びαb夢eね爪d七〇 be

c【eαγed, αれd α性O拐eγ 500,000 hecきαγeS fα伽00弛れd

七〇　もe　γeStOγed亡o etl拐び融O件,

ーA負′0妨eγ 」・2肌紺色0性庇c血γeS /Of foγeS吊o be

革庇偽書ed, 3・5肌棚on cubうc肌efγeS Of需mbeγ,
- 」"8硯掘o叩eopZe ‡o se青陵ne砂econom毎之0性eS,

- ImeSfれe毎s t。O肋擁e棚io7' dong面件igαtまo7t,

-T棚性g of胸f of拐e cu初αted αγeα bg仰e-

Cれα狙うcα上皿eαれS, α1亀d

- A rαきま○ ○f o偽e peγSOl団erユー2 c据わαきed庇c-

きaγeS; a融拐γee tO鵬Of pαd鴫α融きれγee Oγ fouγ

pうgs卿eγ C初脇のα亡ed hec弛γe.

Organization of Production in the Next Five Years.

Food producti10n城!Z be stepped ap αれC出城Ieαd

きO α gγα血闘うmpγ0ひeme海of peop砂s合解γgdαg d融,

きれγ0αg九α decγeαSeれ拐e卿γO少Oγ的場of s七aγ〇九co伍

S飾れed α融α毎を雄cγeαSeれpγOteわいγ硯f○○ds α融

pγOCeSSed f○○ds・留ffoγ需s桝eededねde掲op海e性s海e

fαγ面性g, γαうse pγOduc年初幼肌初男p夢g cγOpS, α融e乱

pα融拐e γねe-g個所g αγeα切れeγe椛γ pOSS硯e. G短d-

α7tCe i7t α!Z γeg励s個tst be co耽e海γαted o7t raPid

increase in cultivated area, PrOductivity’and pro-

duction of subsidiary crops’efficient organization in

PrOCeSSing, the introduction of subsidiary crops in

PeCIPle,s everyday diet, and an increase in animal

EαCれd短γ乞ct αnd pγ0潰れce mus青gγOtD subs謝げg

CγOpS沈αdd硝〇両o卿γOducきまon o性音a∴nαきまo硯~ scα夢e,

α1!d αきte葡O篤musきbe gれ柁件で〇 ㍍cγe葛αS沈g cγOpS Of

仰α濠, SOγg庇仰,仰α覚るoc, pO亡αきOeS) SOOeeきpoきαわes

α7tC上O拐eγ S亡αγC航eαγi7‘g CγOPS. Green vegetables

m璃be gγOtt’両7t gγeαteγ q胸7?紛es. C雄es α7?d in-

d私語γ硯ce航γeS muSき7 aひe f○○d cγOp be穣s○○n. T庇

加痢7?g Of protein-and oil-bearing crops刑st be

謙語霊豊盤器霊鳥盤薯磐
COeOn初二S, Cα性d!ebeγγg-きγeeS αれd p鉦肌・ T庇stんgαγ-

eαne αγea肋でlSきbe eαpα性ded γαpうd初男eoo spec初を2ed

αγeαS Cγeαねd α融b乞g sugαγ仰棚bu姉. In舟紹匂pγ○○

ひれces sugaγ-Cα負e S加初be pこα性でed oれαγeαS Of o震



o丁的0丑o劫sα融庇c書αγeS eαC九七〇肌ee自ocα高eeds・

c初的七をoれOJ pれeα卿夢es, bα性α伽S αれd 〇七九eγ fγ妨

仰wst αZso be stepped t,P’t厨o“gh both spec初i之αtio7t

α性dれd妨dtlα1 e骨○γtS・

Regαγ勅tg industrial p音lants, mOγe C。ttOn-gγO似綱g

αγeαS刑S青be cγeαted, αれd肌高beγ拘れ七e, α性d触れ

肌で↓St be pさα所ed仰oγe e露eれ料のe軌

we刑st α!so expα7td the α7.eα Ot'肋初rubber‘

coffee, tea, tObacco, PePPer α7t‘d cocoa, Clγe gγOm,

研刷e軌e groo。frog of medicipal plants for home

co硯肌p七うoれ, α南海eγ foγ e印0諦,刑Sきbe b○○s七〇

ed. C話t胸先周of α性おeed, Cまtγ0鵬耽, pe卯eγ仰研,

oci函m, etC., mひSt αLso be stepped up to increaSe

the plrOduction of spices and essences.

耽m鵬七肌αke use of eひeγg Ope毒周g to de拐op

animal husbandry αto7?g the頼oe of Zαγge-SCαle

producき励, αれd α bα己αれCe m母S七be函南be弛eeれ

夢ocα同所肌α出初sbα硯汁g α融c初勅融0乱H棚bα徹れg

肌桃七be pro肌otedれbo拐S海e α融coL乙ec初e sec〇

七〇γS αれdれeαC九九〇棚e胸d; α性d振卿γOpOγt舌oれOf

prod母c七をo仰∴αCCO佑庇ed foγ bg α握れα上鵬bα舟g oれ

stαte aL71d co耽a初e佃で仰S l勅grαd訪母f庇γeαSe・

p幻でeα午的m焼きbe deoe函ed乞両eγmS O† bo拐

肋仰beγ OJ α毒性諒α南砂eまg妬肌d丑eγe仰鵬t be

仰ore cαttle Joγ dγα“g批p研POSeS α7td Jo7. meαt’αS

o硯αS仰Oγe dα旬fαT肌S・ A吊れe sα仰e七舌仰e b雄α工o-

肌批卿γOductうoれ刑St begれC枕たe両αγ肌S刑Sきbe

set明解αγ研b抑αγeαS α偏れ厄初stγ初ce性をTeS, α融

effoγ七S肌αde to γαうse b廟eγ帥Cks of d肌来sれCOαSt一

α乙αγeαS αれdれ振p妨聴W庇でe鵬γ pOSS硯e, gγeαter

e骨oγtS刑St gO海o keepi7tg gOαtS, γαbbits’hoγSeS’

α性d九〇棚-bees・ E傍でg e印α棚e 〇年oαteγ 〇両庇coαSt

α肩れ軌e p己α涙,七九e叩きα融s α性d肌o肌七α沈s仰厭き

be鵬ed to γeα弓をsれαれd s九γまmps・

Forestry刑St be cIose母com珂ed u励αgγをc布

地γe αれd拐e pγOCeSSう性gれdus七年まes oれ∴eαCれfαγ個,

高じe音αCれd擁まc七・ FoγeStγg αC擁光り肋桃きbeco肌e肌

個pOγtα面eCO性O肌をc bγα耽れ仰ee妨g t庇γeq所e肌e庇S

of cαpまきa工co71Sきγ亀lC青をoれ, f○○d, c掠れまれg α1Ld co棚地肌eγ

g○○ds　れeeds　αれd pγ0扉dれg l花CeSSαrg e種や0巾pγ○○

d(↓C七S. Pγ〇七eC七あわαnd pね偽書を性g of foresきα7もd pγOCeSS一

所g of foγeSt pγOdtICe mひS七be g海eれeq初α乙α七をe所をo性.

Bαγγe7宅加持s αれd sα11d-dtlれeS Oれ‡れe coαSき肌tlSき　be

foγ・eSきed q%うck弛αれd αffoTeSt-αきまoれmtIS書初Seれ七e7tS海e

仰e軌ods a7td αim αt tγee-SPeCiαZ諺αtうo7t. Tree-Planting

and protection of forests must become a bro音ad, COn-

tinuous mass movement, αれd the mot’e肌e庇J:oγ se-

de7克αγg fαγ肌れg肌〃St be sき印ped母p pαγα陸工も扉tれ

沈e γe-0γgaln之α七われOf pγOd祝ctわ性. Lα1凋α1もd foγeStS

αγe tO be αZわted to co-OPeγα扉のes foγ mα7tαgeme庇,

れkeepれgてD宛九S七αきe pね男s α7td po拐c諺s.肱oγe肋α7い

p〇℃ueγ宅U紹be αSSうg7ted亡o foγeS亡γ凱α7もd肌oγe S七αきe-

γuれfoγeS七γg e仰きeγpγまsesもひ紹be seき亀lp. Aきれe 8ame

扉肌e foγeSt αγeαS硬,heγe f○○d乞s s九〇塙肌でlSきbe sup-

p職edノ標高拐柵oγe f○○dきo γαp3d【g s七〇p汀でespoれSまbね

e鱒p描きαきまo7? Oナ　チoγeSきS 【うねe fαγ肌を性g oれ　btんで7証Otl七

CLeαγ毎gs.

Tれeγe m復,S亡be -砂0布地bわp比笹αれd coI亀Cγe亡e meαS-

ttγeS foγ StePPing叫p P7.O血Ctうo7可oγ eXPOrt. Specialized

agricultural and forest ar音eaS muSt be created towards

this end. Adて)α7tCed tec硯をq賞es must be αPP職ed to

拐e pγOCeSS海g　れdus打g　きo αC短et)e beききeγ　qひα妨軌

α性d st雄αbわれひeS亡me所α件d pγ乞ce po疑ねs肌ひSきbe

OUOγked out. Afteγ台村紹i7tg Stαte一αSSig71ed quotαS,

pγ0潰れces　αれd dまs亡γねt　硬)紹　be　α【わ砂ed to se丑　sαγ-

Phases foγ ea:やOγt沈ea?C九鋤ge foγ eq涙pme庇αnd

仰αteγまαこs foγ拐eうγ 0関れuSe.

PA馬丁III

POLITICAL DIRECTIVES AND MAJOR MEASURES

I- Complete the Blueprints of Development

Projects for Agricultural Forest Regions

We must rapidly compIete the blueprints of gen-
eral and concrete projects at district level ; Clearly



define the field of action and orientation of tasks

Of eαCれsきα亡e fαγ仰α桝d foγeS育e鴨p揃でαt乞on′ ℃〇〇〇peγ-

αtit)e, in oγdeγ tO αCCOmPZisたれe γe-Oγga海sαt5o7} Of

pγOdtlCきまolし

Improve the Management of Field and Forest Land.

兄egu庇われs o7も音れe肌α1掘ge肌e所Ofれ性d肌ひs青be

pγO肌でL乙gα亡ed.ず7碓mαれαge肌e庇　Of　ね性d α持d foγeS‡

m宅栂be γe○○γgα海sed fγO肌Ce海rα【 do個性きO　わcα王

ねびe上α性d砂e mtlSき肌αねe stlγe軌α軍書九e Zα州d be亀璃一

般edれco所oγm帝Uのまれ拐e pγOjec七s αIγeα助000γねed

Otんもα融軌α七掃うs tlSe be短g励g pγOf祝もわ. We仰usき

p沈α7? e17dきo砂〃aS七e,七〇九αp7和α之αTd　われd-海を克之αきまoれ

α1諦aγb寝でαγg des亡で亀lC青をo7t OナナoγeSきs〇　、

II - Promote Intensive Cultivation and Multipli置

Cation of Crops on the Who量e Cultivated Area

We肌us亡sきep up軌e b海掘れg of妨e肌αきeγ融α1清

書ec励まcα乙basおfoγ αgγicu汚%γα己det)eわp肌e扉; α卿母

性eOO　αC九をeて)emeわきS Of　拐e “bまo乙ogまcαさ　γeて)0れきま〇万’;

Cαγγg O沈CγOp SpeC初夜α七をo7-∴性co-0γd舌性α亡をol↓ Wら拐

0て)eγαuるmpγ0()eme7じきOf e音αCれγegわ男; α融pγαC七をse

わきe性sわe ct据わαきまoわ,肌高年をp拐cα七われOf cγO少S, pγOteC-

きるo性,れpγOt)eme庇α1Ld feγ七紹之αきめ性of s調s oれ　α【【

C初きれαtedれ仰d. We肌u′S青q涙c短g鋤肌up αれd pt謝れ

C諺e七九e e鴨peγ乞e7もCe Of活きe件sまで)e Ct↓寂びαきまo性l九αきて)α性-

g初αγd pγOdtlCtio7t t/7utS i7t t;αγわ祝S γegfo71S hαUe∴αC-

qt所ed. We musきde諦se combれαきまons foγ　れ七eり諦リe

C宅凍れαきまoれ, γO亡のきまo7あOJ cγOpS, α性d m?l拐p龍α亡われOf

CγOPS, Joγ eαCれγegまo7?′, in oγdeγ tO Obtαin航gh扉e乙ds

foγ∴t)αγをous kれds of cγOpS αnd a壷肌α夢spec乞es. We

仰us亡でγgめ1。αおe沈e c○○e揮うcうeγ汚Ofね融ut拐之α七われ

‡o dotめte oγ仰Oγe, αCC○γdれg七〇祐e coでもCγeきe CO負d舌一

房07?SれeαC九でegまo私

I賞賞- Improve New Croplands

We musきpαg gγeαきαききe所乞o性をo拐e pγ〇七eC細れOf

拐e e航海olme面; CわSeZg co葛Oγ脇1αte Cleαγing諏訪

きれe pγOきeCきるoれ　α桝。うmpγ0捜me庇Of so弘の融　拐e
-α拘れme所of拐e弁e凋s; fαγm l花硯g-Cわαγed弛周d

れmedうα書e掲砂祝specもの陵ed cγOpS祝S祝g舌庇e7最のe

c面蘭α需〇時αCCOTd海g七〇拐e pedoわg舌cαら勅dγα擁c

α1凋　dれα七をc co竹d究め州s　れ　eαCれ　γeg舌o件　We　肌初sき

mαわe use oナナudれe所αγg equ舌p仰e所α紬d sま個妨α-

7?eO棚庇I mαke the bes白lSe Of the mechα壷a夢pos-

sうb諏浸s i7t, eαCh γegわ7h J白‘0硯be pγeJeγαbLe to begわo

油をs砂oγたれ拐e之oでもeS肌OSきCOγなびe扉e焼　きo　比　We

肌でIS自α母性Ch α peγmα仰e面ret)面庇うo仰γg mOて)e肌e庇

α肌O性g拐e肌αSSeS foγきれe e【eαγれg of性e仰ecoれO肌まc

zoれeS;α件d砂oγたo硯α pね性el剛でれg垂笹α面c α1もd

co加γe7じきCOれd母CきOf硬)0γ事c.

IV-RedepIoyment of the Labour Force and

Increased Labour Productivity

We肌usきγedepわg砺e砂oγたfoγCe iれき7七e賞)九〇わ

cou海γt/ま7? O臆γdeγ tO mee高he γeqt所emellt OJ: γe-OγgαてL-

うzα亡わn α1凋deで)eわp肌e面Of αgγね加地γα! pγOdt↓C七ね00.

Meα7丑O脇e,のe m"St Oγgα海ze u,Oγ事c　沈　eαCれ　co-

opeγαきまのe αきdうs七γ損ねのe自取瑚言祝0γdeγ七〇 fα訪う亡α七e

据eれS海e c初めα約時個掘るpきg cγOpS, f硯g det,eわp

cα乙亡わα琉〇年α7七台mαされusbα負idγ拐れα融をcγαfきs αγ話coト

でαgeれdus七γ拐e鴨pα17d t脹れで佃α加男性e亡でuoγた, eS七αb-

没sれ　仰αteγ融　α性d tec7m乞cα【もαSeS foγ　αgγ細山負けα【

deて)eわpme庇α毒bγ沈g α性eてD CO宅L融γgS紘e沈きo be諦g・

うs霊緯霊eこ豊露盤露盤盤窒
force to new economic zones.

」Ⅵ“eα性でU九がe,脇e γedepわgme所Of軌e Iαbo研foγCe

e7宅αbこes亀lSき○ ○γg・α海seき振れgまれsu,C九αでDαg拐a吊れe

nomadic people can settle down for good・

The ta,Sk of the armed forces is to fαke pαγt i7t,

所fγαS亡γuC弛γa乙の0γた(砂αきeγ CO海で〇㌔ co7↓Sきγ祝CきるoれOf



COmm宅L扉cα房o榊掠れes, eねαγれg 〇月α性d, γe○○γgα海sα一

訪o偽　of　軌e JねZds, buiZd待1g Of d御e脇7tg〇九ouses…)

軌eまでをαSたまs αねoきo pγepαγe Sまきes foγ旬で祝すe det)eわp-

肌e庇Of 〃αgγict埴研a乙pro血cきまoれαれd foγeSきe東がOををα-

需0れbgきれe pop諦αきまon oナナoγ t九e s音e紹eme庇of七九e

男omα俄c pop話αきまo7ら砂脇e t九e仰se弛es estαb臨海ng

S亡αきe foγeS‡ e裏かOまきαtわれgαγds高じγegうo鵬もじれeγe　まき

をs性ecessαγgきO γαp翻りb○○s書卿γOducきわれ0れa 【αγge

scαね.

V - Consolidate the Material and冒echnical Bases

Of Agriculture

We mt↓SきSpeed境′p七九e esきαb拐s九肌e7汚Of肌αte丁をα工

α7Ldきec九壷cα王bαSeS Of αgγうcu汚ひγe α偽d訪うs件eces-

Saγg亡O C〇〇〇埋れα七e軌e祝で硝zα七をon of γ母dま仰e庇αγgもU拐

mec九′α海cαL eq祝うp肋e所;砂e m海Sきれαt)e　沈e seれSe Of

γeSpOl扇も猫卑I　仰eCeSSαγg七〇 Sきま仰u庇e　砺e cγeαきめe

れまきをαきまりe of拐e γegまo性s α1凋ce庇γal bγα1tcれes.

Tれe fo【わ仰れgのでe pγObね肌一-αγeαS γequうγ沈g sα七お-

fαCtOγg SO海to7tS ; Water, manure, and seeds ; WOrk

implements ; insect and parasite control ; animal

feed ; breed animals, Veterinary care, and the fight

against murrain in pigsties and stables.

We must coれCe7じきγα亡e拐e fol■CeS Of軌e Sきαきe, Of

拐e pop拐α七われα性d肋e αγ肌g亡O t九e短mos上れ0γdeγ

to rapidly develop an irrigation system ; th’e Stαte

α件d　拐e pop撮′Zα需0れ　S7掘γ沈g　γeSpOれSうb硝七g foγ　t九e

e種だC祝うon of拐e賞)0γた. We肌ust combれe質Idうme毎-

fαγU　α7もd　笹eC九a宿る之ed eq涙p肌e7巧　Zαγge-SCα【e　賞)ま軌

med沈m α1宅d smα【! pγOjec育s;のe musf e鴨eCてんte　拐e

OO〇両も∴沈∴α　CO肌pγehel頼りe mα1じれeγ, fγOm tUα亡eγ

S祝pがg t〃OT私でo d毎ches α性d eα性αきs αれd γe-0γga諦-

之α扉oIも　Of　擁e fie抽s; α1油　のe muSt deびOte Oひγ

Sきγe7tgt九七〇、 eαC九pをece of仰o庇ひれt乞さ訪うs comp【e亡e弛

fまれうs九ed, α1近　況eれmαれαgie　拐e　れStαされをわれ砂e汚れ

0γdeγきO q初をc親g mαたe拐e bes七でISe Of拐.

T九e ooαをeγ ○○1栂eγで)α性Cg Seγt)ねes musきco性ce所γαきe

きれeまγ　e∬0午でS Olt Stepp沈g　71p　旬dγ0わgまc s~l門)egS,

f海s短ng pγOうecきb比epr海s αγld e雄Cu紡g軌eてDOγk

pれ偽れed・ T航仰硝decie諦γα陵e αぐで研きg α1もd肌αねe

まきpossうbねf〇年拐e卿γ0潰れces α性d dうs青γまcきs七〇 ge七〇でも

0璃れ　軌e　育ec肋をcα叛l　彊ss co肌p記録　m0γた・ Prまoγまきg

s九〇ひ記もe gわe7吊O S宅やp!gれg mαきeγ硯s αれd eqt硬-

肌e庇七〇でuαteT CO鵬erUαnCg賞)0γk, α1t句意o拐e e郁-

cまe所以七雄之αきれ性of据s eq涙p肌e毎α持d cαpうでα乙αCC〇年d-

まれg　きo　αppγOpγをα七e　れ0γ肌S　αれd esきれαきeS・ Lαtん耽れ

α砂をde坤γeαd mo解me海α肌Oれg　庇m調SSeS foγ g○○d

伽α七eγ CO鵬eγt〉α11ぐg　肌αれαge肌eれらαれd co肌b庇上れe

まmpαC亡Of据s Wう沈まれe e∬ecきof s七でまcき　tech仇をc○○

ec〇倍O肌をc d所ec桝〃eS.

Regarding manure, i信s 7LeCeSSαγg揮st o　α=　to

γαp拙両性cγeαSeきれe pγOdtICきまoれOf p幻d伽g,七〇 Steαd一

項ソ　deueZop the grot‘Uれg of azolla, SeSbania　α71d

otheγ manuring plants to wt硝ze硯det諦tus, re旬Se

α7もd s祝　きo軌e偽れos‡ foγ拐e　れproひeme庇α融

如き履αきるon o吊れe so緑. S叩p?g七九e co宅↓所rgSうde似)祝

coα口0γ f宅↓e自沈p【αCe 〇年血臥仰九硯s九〇t朋be ↑↓Sed

きo feγ青寂2e拐e子をeLds α7td to feed cα七を乙e・ We mus亡

sき印tんp鵬prodtんC七うo7? 〇月れe, p加sp九αted feγ硝-

之eTS, gγO撮れd α卿α七までe, αnd endeαびOt↓γ七〇れCγeαSeきれe

stlpp母of γ訪γOgel弓e硝履eγS・

Accelerate the tempo of agricultural mechaniza細

嵩整膏莞笥霊岩盤岩盤諸富
dγ勿れg, pγOCeSSれg of　αgγうc埴研αL pγOd請cさs, α篤d

co耽e庇γα七e eナチoγきS On, SO寂れgきれe pγOb乙e肌of章γαC’-

扉o7~　pO似)eγ. We m捕きS岬p母so肋e d乞s青γ柾S以来軌

comやわでe se書s of αgrね初ひでα! eq諦p肌e庇α1もd γepαうγ

てだOTks九〇ps so αS tO dγαてD e印e午をe負ceナナO肌t九e高“ use

厨子批初でeてDOγた. Ve個栂eltSure e!ec七でをc寝g鋤・卿擢s

foγ∴αgγね証書てんでe.

Provide sufficient good quality rudimentary and

improved eduipment and tooIs, foγ　t。αteγ∴CO7tSeγ-

。αnCg mαれαge肌e毎, 【αれd c夢eαγα1tCe, SO潰れpγOt,e-

肌e帝きγαnSpOr与れαrt,eSきれg, a融produc育processれg ;

γαp硯g肌αke mひでe門Lbbe年巧でed庇的d-CαできS α融0打



cαγきS. We mlLS書αγγまのe寄書def海でまo性s foγ dわまsまo7もOf

仰Or7c betoee7Z・ Ce7?tγαZ αrd γegio"αZ e7?g海eeγ671g, be-

toee7t ge7?eγαZ α性d spec初をzed e7?gineeγ沈g, bet砂ee71

拐e肌諦sきγ諺s of αgγまc靴軌γe α融foγeS七γg ;仰融eγ初

αnd eq涙pme庇StIppきg肌uSきbeれS靴郁C詑庇qtlα性海g,

α17d α γα七うonαさprまce poこうcg伽でlS育be fo据0砂ed so αS

七〇 b○○sき　t九e pγOducきるoれ　Of t,αγまoひS CαtegOγうes of

fαrm乞仰かeme海s. Il訪うαきめes七〇を肌pγOt)e七九em mus亡

be fosきeγed声mpγ〇℃)edれpわ仰e海s肌usきγαpまd母be

peγfec柁d α1油仰e肌でIS‡ esれb揚s九c加納一pγOduc青われof

g○○d qu-a彊g亡○○【s.

Find goold solutions to’the problem of seed and

breed animals -軌e mαまわpね7帝species αれd α諦仰αis

f待sきOf a拐- SO t九αをもg 」980,拐e αgγうcuさきでlγα事c〇〇〇peγ輸

aきめes α↑掘れe pop伍・短め性れge解γαさの祝れαUe S所f子

Cうe海stlpp拐es of g○○d seed α7もd bγeed α扉mα【s α性d

もeれα pOS硯0れ亡O e寂肌れα七e degeれeγα亡e sきγα沈s α融

bγeeds.ずれe Sきα青eね′αS αSSumed拐eねαdeγS7もをp o亀)eナ

t短s uJOγk, decides l⊥庇うcれ　seeds α?t,d bγeed specねs

αTe bes七αdα卿でed七〇 ・eαCれγegわ巧α1もd毛s b初掘れgひp

a state SyStem Joγ bγeedi7?g α7td eZectio7t fγO肋Cen-

青γaき　きo gγαSSγ○○‡s　ねびeしIきまs育αたれg、 S七e卿SきO砂)aγd

dece庇γαさるzαきるoれα1王d d寂sまoれOf Lαもouγ beかDee偽れe

Ce面γαこねひe左脇e γegうo1もα篤d　脇e pγOducきまoれ∴初男までs

t腸h’a潰eu) tO γαPidZg estαbZis短7tg Zaγge置SCαle pγO-

duc擁0れ　Of g○○d　$eed s青でα沈s　′α7td　α海mα乙　spec舌es.

W汚h’γegαγd to p幻S in pαγtうculαγタ　bes凋es b涙Zdれg

部p拐e seねc擁o性α1↓d γepγOduc需0れbαSeS Of七九e S七α七e

α性d co-Opeγαきめes,宛うs男ecessαγg七〇 fuγ拐eγ e偽CO研-

αge　親e peαSan′七　九〇でlSe九〇うds　比) γeαγ　bγeed p幻S.

兄αpをd母αpp母sc細面雄c α7もd　七ec加わα乙pγOgγeSS　れ

七五をsカe職, pagたee了もα擁e庇うoれ青o se夢ecきまoれ,栂bγうd乞-

Zαきる〇年pγOd宅lCtう〇年pγeSeγt)αきま〇年, pγ〇七eCきるoれ∴αgα音を篤sき

展egeneγα亡をolらα仰d∴det)eわp肌e所Of lte砂S七γαれs α11d

Stαbねbγeed specまes αdαpきedめ1肋e col宅d縮07tS Of ol↓γ

COtl値毎g.

Organize the battle against parasitic insects and

Plants, the protect音ion of crops and animals we11.

Stγe7tgthe7t the st/Stem Of cγOP∴PγOteCtうo7t　αnd

拐eγれαγg Seγ扉ces, e露的d軌e肌き〇 〇〇〇perα初e肌d

s亡の育e佃γ肌ねびe【. Sきep upきれe ↑DOγたo口orecαSきれg α融

pγ0沈軌g沈foγ肋αきる〇時t庇αl音αγ個性et…Oγk,き庇ce伍
加穣ed obseγひα書われSgS七em foγ ep沌emうcs, C般肋

訪れγegα南的pγeSe門扉仇g seed, S七γαれs α融bγeed

α扉個αね. E仰Otlγαge拐e　肌αSSeS亡O Sき庇的obseγt)e

α融α卿妙高e γeg祝αtまo男s foγ α融pγOteC初e肋eαS-

uγeSれpγOdt↓Cきるo性, α州d亡o亡αたe stepsきo pγeひe所α融

cuγb epうdemまcs∴性〇　九αγ肌か↓工to肌e性・ De鵬Lop拐e

性肋叫佃c血でe Of p庇γ肌αee沈まcα串γOduc七s αれd肌edうcα【

れp【e肌印S, α融gγαduα陶ge性erα履e振use of

肌ec弛れ諺ed pγOteC加耽れαγeαS Ofねγge-SCαねpγ0-

duCきまo偽.

Find satisfactory solutions to the problem of

animal fodder, maintaining a balance between

fodder production and food crops) and developing it /

in the way required by large-SCale socialist produc-

tion. Besさdes αd扉sを7tg the peαSα7ctS O7吊LOu, tO mαke

七九e bes七　亀lSe Of　拐e　九〇てんSe九〇こd eco件o肌をc sec七〇γ

(γeSeγOed foγきれe肌でo s宅仰わ肌e所的e乞γれco肌e)七〇

pγOdlJ,Ce Jeed foγ the待do仰estうc c両肌αls, it is imper-

ative to reserve both lo-15% of all cultivated area
α1td speciα乙αγeαSれeαcれpγ0高批e α融eα少轟きγまc左

側疑れ砂硝be cγeα青ed foγ掘s pα′叩OSe・ PγOCeedきo

the γe-Oγgα1?i2αtiol- Of肌d p砧仰彫d gγO硯九o7t?融初γαZ

gγαSS乙肋ds, α融de拐op音性e砂αγeαS　れれpoγtα仰′き

α諦maZ航sbα7tdγg γegio7tS bg i庇el鳩ね)e Ct据わαtio7t.

Use軌e bes七s〇㍍まれ砂○○ded αγeαSわでtれe pγO血訪On

oナナeed foγ∴cα紹e α性d de掲op仰e而0デーα壷ma上鵬-

bα融γg. De掲op tれe pγOd↑↓CきるolもOナチまs九〇bone肌eαl

α性d肌αke航e bes七でlSe Of bg-pγOdtlCきS Of掘e cγOpS

foγ fo融eγ. Deて)eわp α Cαt弛弓oddeγ pγOCeSSれg 7te亡-

柳0γたα青αuねびeねら耽れdれg海s七硯αきまo鵬foγ COm-

p融e pγOCeSSまれg, pγうmαγg卑eαt肌e庇Oナナo融eγ α融

Oきれeγ gγeeれCOm卿OS亡S.

Iきるs了もeCeSSαγ〃七〇でリ0γねoα′育α pめれfoγ, αれd七α蔦e

co7tCγeきe S七epSきO SO妨性gきれe pγObわ肌s αγうsれg fγOm

肋e tLSe Of　γ融をme而αγ幼　Semう-柵eC航海之ed、 αnd



mec庇面e?d meα7tS Of pγOd“ctio7t tO dry and process

Subsidiary crop products and other agricultural pro-

ducts, SO耽汗庇gγOt‘Oi7tg of sdsうd海g　融i7tdt’S-

育γうα乙∴ γOpS CαれSuγge a庇αd・ Equうp拐eかod撮cきるo性

研雄s謝れγu訪れe性きαγg pγOCeSSまれg eq硬me毎;れ

eαC九　dis書γ乞c亡　b硯d pγOCeSSれg　沈sきα捗るons foγ

pγO血勇S deγれ杷d fγOm subsうdうαγg CγOpS, foγ拐e

pγOCeSSれg of feed foγ do仰esf乞c α毒肋αね,鋤。 αき

pTOひれciα‖e掲, fαC擁es七uγ痢g o初でpγOCeSSed f○○d

pγOdα,CtS.

Provide strict and pro申pt guidance to the various

branches - industry, COustruCtion, COmmunications

and transport’equipment, home and foreign trade -

SO that they supply agriculture, forestry and fish

breeding with necesslary teChnical equipment and

VI- Step Up Scientific and Technical Research

and Their Applications

月egαγd症g tec栃c○○SCうe硯fうc　きαSたs,拐e mαまれ

- Es書a耽れ肌e男t裾庇s九〇γ栂poss棚でれe of

α mOde o吊ec砺cα!仰α硯ge肌e件をs妨α班弓0γきれe

SOCうα栂肌ode of pγO血C古海, αま仰ed αt Obtaま性痢

九軌ひるeLds, g○○d qαα陶αnd g○○d ecoれO硯うc γe紅

きめ件s o7? αわγge seα!e.

-Def海手をoれOf拐e concγeきe亡eC砺cα~ aspec七s of

拐e eわα沈of pγOd初c部面of m・αれcγOps α融α雄を肌α乙

S鱈eC穣, αS α bαSうs onひねるchきo estαb初出ec枕cαこ

pγOCeSSeS α篤d篤oγ偽S・兄αp謝g α融s加d旬α押~g
諦e庇匪α融でec励まcα~∴ γOgγeSSれ釣Od妨〇年

gγα血α切るmかねme性できれe scうen碑c α性d tec航0履cαこ

γe痢硯〇両れagγic初旬γe, foγeS書初and軸γeαγまれg ;

仰Oγe SpeC匪α陶海砂α亡el・ conseγUα篤eg,肌eC加庇α-

tうo巧eLectγ擁α需on, a卿~icα需o性of che肌短γg αnd拐e

短est αC部e解me仇でs of拐e bio履eα出e痢u海肋.

ーRiαp凋eて)αれα七をol〕 Of sc詑硝fうc (nα亡母γαちsocま○○

eco7も0肌まc) dα書α 0れ拐e bαSまs o了の巌cれ毎も0親be pos-

s淀川e七〇でe○○Tgα7もを之e produc需0れまれαgγまcl庇ルγe, JoγeS一

説露盤盤藷㌶盈莞∵e γe函e肌e融
I7↓亡兄e NoTt九, gγeα青α七でe偽。れS九〇で11d be pα舌d　七〇

きech偽るcα【 000rた　bαC姻肋g tlp　拐e stICCeSS Of spγ沈g

CγOP SOu’ing, a7rd to舟ndi7tg the best selec扉oγ) OJ

seeds for t九e 」Oきれ肌o性軌cγOp, -SO t九αきboくれcrops

g狗e短g九α7?d γeg祝ar t/硯ds, ttJ棚e cγeα勅og co7tdう・

きまo7?S for拐e e加eれSをol↓ O了的e飢)訪teγ CγOp α1↓d七uγ1巨

まれg汚れで○ ○れe Of拐e mαれcγOpS言性きれe de融. I仰

きれe so宅↓拐, α青書el諦01じ肌ひSきbe pαまd七〇 seed seさect乞oすら

a1宅d七〇 γαきまonαI掲0γgα扉sれg拐eれαγt)eS七　海砂αT乞otんS

regうoれS, SO拐αき軌e金かsきれg肌α七er舌α乙αれd tecたれをcα乙

bαSeS Cα7?むe宅↓Sed e筋c詑硯軌的eれedαtまのe αSpeC七s
、αγe redlICed αS fαr∴αS pOSSわ【e a性d toe pro輝きo拐e

ひき肌osき了でO仰油e pos窮まりe s凋e of軌e c工をmαきまc, meきe-

0γ0わgねα7諦栂dγ0わgうc co性dうでるo性s.丁かo宅lg九〇祝七九e

COひ庇γg,宛うs l?eeeSSaγg亡O SttLdg pγαC擁α【 so比で乞o鵬

七〇軌e肌祝描かをca七をoれα7凋pγOdtlC書をo7もOf seed foγ f○○d

CγOpS StlC九αS　γねe, mα諺e, mα性をoc, p〇七αきOeS, Stリeeき

po育a七〇es, αS tue拐αS foγ t九e肌α海況d似S七で初crops

(SOga, peα刑tS, paれ, m初beγγ拐Cα7凋ねbeγγ扶St岬αγ-

caれeS, CO亡き01左門lbbeγ,七eα, ○○ffee,七〇bαCCO α性d肌edね-

活の乙plα庇S…) Pαg pαr需c高αr α亡でe庇われきO軌e c九〇まce

Of αびαγまeきg of短g九扉e記mαう2e foナナodder foγ七7Le

det)eわpme硯Of αれ乞mαき1ひSbαれdγg.只egαTdれg specうes

of bγeed α扉仰のらpαg pαγ七をc話αγ九eed七〇七7じe Seねcきめ乃

旬b需dま2αきまoれ,肌u寂p掠cαきまo7じ　αれd pγOdtlCt舌oれ　Of

bγeed p的S, beef cα訪ね, m祝れco砂s, α融potI軌g・

Mαたe fuγ拐er s沈(轟es o納言mpγ0びeme性音t Of αCまd, Sのめ

αれd sきeγ話e s〔融s, α男d o自性でe7南砂e Ct頼れα七をo性七ec紅

海qtIe foγ Sめp沈g加はs; See青O t九e pγOdてLc七をoれα性d

u房雄之αきまol1 0f 〇年gα偽をc α南面呪eγα口eγ調法ers,ひαrまo伍s

たれds o声γαC七〇γS, m〇七〇C据わα七〇γS αれd o拐eγ αgγ乞ct直

れγα!肌ac短れeS ; 0γgα所之e pγeて)e硝0れα融meα掘γeS

αgαれsきれsec七s, γOde叛きs,印をp7擁es,肌祝T丁αれ;石畑ひe

tc171 ege tO the drgivg, PγOCeSSing α7t_d stoγing of



びαγうot↓S CαfegoT乞es of αgγね妨uγαこpro血cきs, C航ef母

dγg CγOpS.

Co棚0闘α書e α↑td de亀,eわp拐eれeめ〇年たof spec乞α揚-

ed訪Idgれsきまれきes α融bγα性C加s bひpγOt)繍件g軌e肌

の祝e印eγ祝e性でα!鏡αきわれs) d乞s諦b研ed γα需o性αこねを性

eαC7出egわ性, Cわse母海溝sれdg t雄心pγacきまcα上00γk

れpγOducきるoれトAssわれ肌d e肋p勘0研SC乞e融和αれd

‡ec励まcα! cαdγeS tue卑e耽ourαgeきれe肌α1宅d cγeα印

fα亀)Ouγαbねco性d筋的S foγ拐e肌、七〇 beco肌e p近所α融

α扉肌α上pecまα揚sきs, α融eれC○研αgeきれemきo se拐eれ

拐eて,αγうous eco性o偽るc γegions. Es鴨α班sh α Vまe書棚肌-

ese αgγうct庇uγαこれsき狛庇e. Fosきeγ CαdTeS α7諦帥0γたeγS

諭pγOdt妨まoγ…鵬s bg gわされg砺e肌bγ0αdeγ SCうel寂fね

α融　青ec力男oわg乞cαこ　なれo硯edge, SO　栃α　もじe　れαひe　α

COわ紡ge海　Of spec諦視s　α宅,α海部e eαpαbわ　of　αS-

Sうm祝きれg α融α脚部性g α γα11ge Of sc詑庇的c α仰d

亡ec九・庇α=わooo-九〇砂を納れe co-Opeγα掬e8, Sきα亡e fαγ肌S

α庇上れfoγeSきe雛p寂きαきる〇年α卿母性g scまe庇殖c α掃

きec航oねgわαこpγOgγeSS亡O卿γOduc需0私兄αpidね海γ0-

dもしCeきれe teαC寂れg of sc乞eれCe, α融　でecれ仰わgg of

αgγねu軌re,わγeS毎U, α7td Jうshγeαri7tg　わo ge7teγaZ

e融0α擁on sc九〇〇ね∴α部も　compわme庇αγひ　edtLCα七をo7電

SC加0われ拐e coひれでγgSうde・財ob陵e α性d oγgα負うze

亡eαC九eγS αnd sきまんde7函of coneges α1凋海eγmediαte

びOCα第〇れα【 sc九〇〇ねでo沈ひoわeきれe肌seわeSれsきudies

α了寝己scうe雄据わα融‡ec励まぐα己e印eγれe硯s軌α育seγt)e

agγうcl雄ひγe, foγeSきγg αれd fまsれbγeedれg.

VII - Strengthen and Perfect the Socialist Rela_

tions of Production in the North and Carry Out
Socialist Transformation in the South

We肌で短esきα班sれu碕詑d sociα栂γe庇うo鵜Of

pγOduc需0萄きれγOug九〇でl吊れe couγ函gをの書棚o foγ仰S Of
〇秒彫γS短p-cOneC勅e α融p母む龍〇秒性erSI画-れ

Oγdeγ tO det,efop αgγic初研e o7吊れes oJ: Zaγge-SCαZe

SOCうa【短pγOduc鴨をo弘

Taたまれg αS Ot↓γ bαS乞s書穣γe-0γga相法a寂m oJ αgγ乞ct↓Z一

弛γeれ拐e硬九〇ねcot↓庇γg αきd栂γ海かeらCO7tSO臣

dαte肋d s七γe7頼れelもαgγ毎研きuγα? co-Opeγα%りeS, S七α七e

fαγ肌S αれd JoγeS七　e押頂きα育毛oれ　e↑↑きeγp高SeS海　鴨れe

Noγ拐; Cαγrg O勅書　αgγまc初uγα工co鵬cきれを之αきるo性のγ↓d

s青ep tlp軌e b硝dれg of S妨e fαr肌S αれd foγeS鴨e鵜一

p拐融ま07もe硯eγpγまsesまれ拐e So↑初; g涙de拐e peαS-

α州でfαm穣s, ecoれOmgれstlC九α棚αg軌α七沈e軌γee

eco性omic secきoγS - S青α七e, CO-Opeγαt海e α融佃m硬一

p○○さ書橘でeJfo面Sわde亀)eわpきoget庇γ αCCOrd沈g to

bo肌的e pわ性肌αpped ou章子oγ eαC九γegまoれ-αれd拐e

Sきαきe pさα性S.

1. Consolidation of Agrlcultural Cooperatives in the North

SきαγきれgナナOm拐e re-0γgαれ諺α七うo件Oi pγOducきるo性αt

dまsきγうcきねびeらγe○○γgα海2e pγO血訪o仰α男dう仰pγ0?)e

mα毎′αge肌e納まれeαCれc〇〇〇peγαきれe・

ひγge the　αgγicu庇uγαZ co-OPeγαt海eS tO Stα7‘t

spec初を2αきるon α融海ensわe c↑強uα亡うo仰・ αCCOγdれgきo

eαCねdまs毎海,s pγOgγαm肌eS α性d p近郷Of pγOdllC七をoれ,

foγge Cめ8e初沈s beき砂eel↓ Ct脇祝融0れα性d α扉仰αl

れ鵬bα性dγg; deueわp　加融をcγαfきs, γe○○γgα7巌e　きれe

oooγたfoγCe α性d cαγγg O研拐e s卿ec碕edれe仰d諏sわれ

of肋0瑚当れ0γdeγ七〇肌αねe拐e bes書初se o串庇ね周d

a融lDOγたfoγCe αnd　七〇 b○○sき乙αbo研pγOdtIC諏訪甘言

es七のb疑れfuγ軌eγ mα七eγ融　α11d te前部をeαI bαSeS foγ

αgγうct↓軌届　det,eわ紀肋e而; CO航海ue tDOγたれg o机でα

comp融e sgs七e肌　of pγOd伽ctioれ, SCうe性琉毎　αnd

きec航ねα!偽oγ肌S ; Sきγeα両脇e ecoれO肌ねα融七ec励まcα乙

仰α7Lαgeme?涼. Bγing i7ttO P履I軌e co-OP-membe7.S’

γまg庇0仁`co弔ecきれe肌αSきeγび’与れbo軌拐e pγOd糾cきまoれ

αれd亡兄e dうs青γめ祝で乞o偽Of pγOdtlCtS ; do αt〃αひ諦視b母-

γeαt↓CγaCg, α潰れ0γ汚aγまα海s肌αγきd俄speγSまolt ;軌e mα件

αgi71g CO仰m祝ee oJ‘eacれco輸OPeγα細e m↓St 67tS据ute

ce7宅でγα龍ed α融で雄碕ed mα仰geme7宅で. ImpγOt)e f海の加

c融mα仰ge仰e所bg mα離れgまきpひ掘c)柳謝αnγ海α乙

αCCO脇亡αb描きg　αれd pγeSe庇α七をo了も　Of bα【α偽Ce-S九ee亡s

捉戒gαきOγg. Pγe鵬所a融p研αれe融七〇 euαSうoれOf

αCCOIL庇ab棚切　e肌be之之さeme庇,砂αS‡e　α融舌γγeg諦αγ

e印e7td祝7.e. JmpγOt,e the dうstγまbt南o7t Of goods i7t



C〇〇〇peγa初es so αS tOむo軌stをmtl庇e e庇力耽SうαSm foγ

砂0γ蔦α性d steαd旬γαねe拐e短所g sきα融αγds of c○○

OP membeγS. CfoseZ2/ CO-Oγdi7tαte the coZZect質oe eco7t○

○肌gもひれfα仰勅ec01!Omg. Al乙αCき妨きまes of沈e c〇〇〇p

fαγ肌eTS S九〇初d be αう肌ed αきα七七α海佐g軌e foけ0砂れg

goαね: γapまd母b○○s育まれg pγOd祝cきまoれα7td γα舌s沈gきれe

quα【陶　Of αgrうct丑祝γα! pγOdひCe,海cTeαSれg lαbouγ

e骨をeわれC幼αCCt↓肌でl庇うol高柳co-Opeγαt諦es, pγOducts

de初eγed to拐e S亡αte, C〇〇〇p仰embeγS章雄co刑e deγか

edナナOm拐e co鵬c初e ecollO肌幼αS似)e乙l αS γeduc所g

pγOdてLCきるoれCOSきs.

E「αCれpro郁男ce oγ dまs七γic青柳t↓Sききαたe α型リmeαS研eS

性ecessαγひでOを肋pγOt)e砂eαたc〇〇〇peTαきめe$, α崩御0γた

O妨p!α鵬きO弛γ門し∴妨e肌海o仰ed沈肌oγ∴t)αれguαrd

C〇〇〇peγα青めesれa s九〇γ七七まれe.

I篤cγeαSe栃e　硯mbeγ Of ecoれO肌をc　αれd　きeo7祝うcα!

CadγeS沈c〇〇〇peγα七れes.ずれ0γOtlg朋g毎αれα1td fos七eγ

mα了的geγ祖乙　αγ油　で・eC加扉caき　cαdγeS. Tれe S蝕でe　肌t栂

appo擁　c短e手αCC○u所α所S a男′d c短e串ec航海αnS　きO

拐e co-Opeγa砂es α融s育γうc勅sて岬eγ沸2e拐e αC亡海-

七うes of c〇〇〇peγα育めes cれα乞γ仰elじSO軌α七拐eγeねsきαも拐輸

ま的活的e ZeαdeγS巌p of拐e c〇〇〇peγαきれes.

2. Vigorous Consolidation and Development of State Fa富ms

Co鵬0融のきまo7↓ OJ拐e eα弱まれg sきαきe faγ肌Sれび0れes

fαγ肌れgきれe柳九〇わαγeα硯o鵬d to拐e爪, Cαγγgれg

O庇う庇eγlS海e c擁海αきまoれOn拐e宅o九〇ねp!α所ed αTeα,

αPP短7tg the αCCOt‘庇ing s2/Stem PγOPeγZg, de初eγi71g

α?L pTOducきsまでe面之edれ拐e pさα鵬, α融　肌α短男g a

pγO輝.

財のれひmOγe S妨e佃で肌S肌uSきbe seき岬.

珊e S育αte佃γmS muSらCねse掲c〇〇〇γd沈ate ctl頼りα-

きまoれα融α扉mαさ庇Sbα7もdγ幼αgγ乞cu軌re飾d foγeS-

担l, pγOdtLCきまo7亀αれd prodtlCきpγOCeSS沈g, α性dきαたe α

さead諦きれe αpp龍αきる。れOf scまe録′Ce α硯‡ec丸竹oわgg to

prodt↓C擁0れ, ○γg鋤浸αきま07も　Of　ねbouγ,ひき話を乙α需0乃　Of

γ↑↓dう肌e所αγ勤まれpγ0↑,ed α融仰ec九α履ed i肌pね仰el帝S,

線やpれcα擁0れOf拐e αCCO祝融性g sひsきe肋α7亀dれdeびeわp-

わ宅gれ融foγ a短gれeco持om壷e耕c清雄cg.

3. Toward Socialist Transformation of Agriculture in the

South

Socまα椿事‡γα仰可oγmαtまoれS　αγe　αま肌ed　αt pt諏訪g

agγうc(雄母でe O性拐e γOad七〇こαγge-SCαねsoc融栂pγ○○

d祝c亡う〇時αbo臨短偽g e印乙o寝aきまoれα性d毎s c鋤Se, γαis諦g

ねbouγ pγOd賞′C掬うき拐deぴeわpれg pγOdt↓Cきるo巧αれd fos一

穣γれg α nelD nfeれきれe cotI性でγgS沌e. Suc九αre軌e

αSP待α寂勅s of α" the peasα庇S αS u’en cIS the impeγ-

αすれ)e γeq諦γem’e庇S Of the γe-Oγgα7誘2atうolt Of αgγir

Cて力でuγe α件d socうαZうs信仰dてIS七γ乞a巌αきまo私

To掘s e7凋,う自s necessαγg七〇 Cわseきg co-0γd諦α青e

れe tγα毎Sfoγ肋α寂m of αgγわ据研e減れ沈α亡Of pγれ

ぴαte Cαp寝α拐s亡でγade α性dう融ustγg foγ沈e d乞stγ海s

沈en鴫e工のeS七〇 Cαγγg O短でe○○γgα短2α窃on of pγ〇九cきるol京

αさdまs描ctねびeしきo亡母γ7もで庇dまsきγまc白面0 αn・ αgγ0-

あれd母s亡γ初economねs‡γ初C沈γe, αれd励聞S七〇 αC短et)e

αgric埴“γαLeo-OPeγαtio7t αt g7.aSSγOOtS leueL AgγituZ〇

七でもγα王　c○‖ect初2α扉o旬∴ 1れ祝S亡　be c〇〇〇γdまれα七ed　仰まれ

でuaきeγ COでもSeγt,αれCg pZαγ!加わg αれd拐e gγαduαl肋ecれα-

短zα亡さoγ) Of αgγね祝は祝γe. Obseγ?)e a乙王γeねびα抑亡dうγeC-

初es　α性d meαSt↓γeS, α融　α卿母　s打うcき　opeγaきれ州α乙

gt胸α71Ce;れひれCれ　α　pOIDeγf話　mαSS mOt)eme偽書　的

bγ沈g αbo祝αgγうc宅L軌γaれ0-Opeγα扉ol~S a融α扉goγO旬S

det,eねp肋e所of pγOd母cきまon.

Bg the begim諦7tg OJ’ ]978, eaCh pγO扉7tCe mttSt

九α。e Set岬の〃p祝o青,, d舌sき履きα7もd some 〃p話0‡,, co-

Opeγa亡まのeS・ G○○d γeSt雄sなれきれおe篇peγれe海砂紹be

拐e bαSis o性柳巌cわきo旬性a肌ねα陶の性d sきeαd勅e乱

でe71d socを脇sききγa鵬fo音γ肌α需0鵬0ナαgγうcu軌γe, γ・eOγ-

gα所ze pTO血Cきるo性α亡俄s描c七∴ et,e乙a硯bg α1近地rge
esきαb掠れsocまのき短γe乙α擁ons of pγOdu諦0れ拐γOug九〇血

沈e sot万heγ7t COt↓庇γe/Side bt/ the beg海面g of the

eわれがes.
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VIII - Step Up IdeoIogical and Cultural Work

Pαγa乙樹　もひる七九拐e沈亡el寂f舌cα七をo仰Of　αgγ乞c話血でαさ

pγOd勅諭0卑α性d海況e peγまod ofをでα7諦掃0れOf αg諦-

cu汚uγe七〇れγge-SCαねsoc話柄pγO血c書をoγちびe個初S亡

pag pαγ彊話αγ αできe硝01じきO fos七eγ沈g α γ樹D佃Oγa【

α性d c祝乙初午α自母e海月的ゼCOtl海γgSide.

We m祝s亡αCCeわγαte沌eoねgまcα乙α丑d c初旬γαさ砂oγ島

れ0γdeγきO Cγeα七e α融cれαれ性e【 α peγmαれe而γeて)〇一

祝われαTu肌Ot)e仰e扉α肌Ong拐e mαSSeS舌性でo cαγγ擁性g

o沈αgγうc擁tt7.αZ地sks α7td reαC短7tg the tαγgetS Set

う7t th,e　4th Nαtまolud CoれgγeSS Of t庇　Pαγtg tO脇e

deて)eわpれg αれe柳Cu汚uγe α7諦fosきeγ沈g α性e砂肌α肌

でo掘s e融,寝るs l花CeSSαγgきO Cαγγg O博七拐e珂一

わ砂を雄g七αS事csこ

」. T厨Ot↓g7↓音れe肌αSS mOて)eme庇,れc話cαきe軌的e

peαSα海s α SOCうα緑青mode of掘れ短性g; heゆ軌em

gγαSp拐e Pαγ旬されe, dうγeC初es α融七αSたs so拐αき

れeg αγe油口調POS硯oれtO det,efop αgγic初研e αS α

弛γge-SCα乙e soc初乞s青pγOdtIC需0れ; γα舌se掘れ助e夢of

coれSC舌oひs了もeSS αnd e棚もあきれem七〇 αSSume拐e乞γ γ0【e

of “co鵬c掬e mαS育eγS’’声解き硝件砺em α Se匪γel舌α海

肌e海α粒幼　肌el謝購うαS七をc　γiet,0掠るoγ調γg Sp海き　れ

pγOd旬c七をo性, α Se鵬e Of巌sc頼れe α融oγgα庇α細れ, Oず

れ噂とα庇αppγeCまα七をo性ofねbo研うわsoc初台sきc〇年

stγuC七をon, α　Se鵬e Of　γeSpOγ扇b紘函ノ　七〇砂αγd　拐e

f宅雄話me性でof硯軌eれO掘gα加性s七〇軌e S融e, e亡C・,
αS硬)e拐αS 」肪e研祝でo co肋bα七拐e諦eoわgg of軌e

Joγ肌eγ　e印Zo祝rog cねss　αnd tれe　71egα擁oe　α坤eCtS

れれeγe偏れs肌α‖-Scαきe pγOd母c七をo性S.

2.兄αうseきれe c高七tlγαらscふe航海c α融でec加をcα乙わびe【

of七庇砂0γ事ceγS,れpγOt,eきれeをγれeα乙軌α性d拐eれpγ〇一

ナessわ性α乙s七の融αγd,れ0γdeγ七〇名門cγeαSe祐e訪・ αb棚g

きo　αSSume拐e諒i γ0ね　of “cc部ecきまりe　肌αS七eγS’’α融

γαおe t九e舌γれbo研e郁cわれCg.

3. IncγeαSe Ct雄ひγα夢α7諦αγtうsきまc αC寂新うes,むγ0αdel~

拐e　γα就o　α7td　きeね扉Sわれ　bγ○αdcαSきれg coて)eTαge,

ま肌pγ飢)e Sα鵬-αγg α7t虎痢gまe17e肌eαS研eS, deびe【op拐e
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p履sねaZ educαきまol-　αれd spoγきS　仰Oで,eme巧eきc.,れ

0γdeγ七〇　gγα血αug γα舌se　拐e ct初研αきめのe【 of七九e

po印面励瑚‡o肌eeきγeqt所eme所s.

4. Tγα沈　めαdれg, mα性αgeγうαらsc細面雄c,亡eC比肩cα言

α7td pγOfessわ棚l cαdγeS -α17d γαまseきれe sきα11dαγd of

C二かsきれg cαdγeS.

Fosきeγ沈g α 1柁砂仰Oγa【 α17d ct祝初γα上西e諦視e

COu庇γuS沌e m宅lS亡be dol花αCCOγ俄性g書o pれ件s棚oγ紅

ed o沈れeαC九pγOducきわれ祝性までαnd α七.館をs軍需e自et)eさ.

Fl●O肌で10のきO 」980, eαCh pγO血cきまo性近海もeacれdお-

もγ乞c青　肌でIS亡　do　訪s bes七　わ　es七αbおsれ　鋤〇九肌αきeγiα夢

b音αSeS αS α CγeC九e, α1高所a庇c乙ass, α geれeγαさe血Cα一

掃on sc九〇〇㌔　α　CO肌p乙e肌e所αγg SC九〇〇なので〉OCαきめm働

Cれss oγ SC九〇〇ら九〇tlSe Ofきγα掘るoれ0γわcα夢恥部Seum,

α Cきめ, α拐bγαγ幼α p撮b疑αddγeSS SgS七e肋eSきαb掠れ-

me庇s foγ Ct↓軌γα夢αC細までまes, p九gsねα! ed%Cα寂m al凋

SpO毎s, α性諦匪γmαγg, α mα彊γ脇g〇九〇仰e, α pO母c軌をc.

Ge7昭γα棚speα巌7'g, tれe co-OPeγa掬eS α融γegわ7tS

拐emseさびeS αγe γeSpO棚硯e foγ Seき青海g母p拐ese肌α-

teγ融bαSeS, the鵬cessαγg inuestme7毎s befれg mαde

きれγOu′gれ拐e γegね肌乙budge七.

XI輸Building the District, Re-Organizing

Production at District Level

The co-OPeratives, State farms and timber yards,

jndustrial enterpris・eS, and combined enterprises of

the same district, muSt be organized in a single pro-

duction structure, tuming the district into an agro-

industrial economic unit in which each enterprise,

Sもate far重n, timber yard, and agricultural co-OPera-

tive’is a unjt applying the cost accounting system.

T庇dうs雄cきわびeZ γe○○γgalふうzα寂肌of pγOdtlC細れα?td

αSpecきs α骨ec紡g拐e dα旬n∫e of拐e popu初め性海

のαγうous fαγmS, α七dまs七γ海Ieて)eらαre αうmed αきJれdれg

eのeγ be桝eγ SO疑うoれS七〇拐e pγOblems o持○○d s岬p掲タ

C短航ng,九〇usれg,即謝れ卯α7LSpOγらed曾↓C鋤0れ,庇α随

pγ〇七e諦0私・・佃Ced bg拐e pop諦αきわれ, α11d g亀んのγα海ee・



れg振担揮me庇。f拐e乞γ Ob陶のきまo棚七〇伽γds振

S七αきe.

ず庇fo批刷れg肋eαS研eS muSきbe tαたe性∵

- A ge71eγαZ α1rd α det調ed distγict pγOgγαm肌e

〇位庇se pγOiec吟α性d s緬両地γ pγOgγa肌meS foγ eαCh

s仰硯αTeα, eαCれc〇〇〇peγαきれe, Stαte担γ仰Oγ七れbeγ
→∴∴gαγd,硯uSきbe?uOγねed o沈0γ信的e bαSうs of bo肌的e

ge件e証p比例α融ecoれOm乞c γeg乞o件α穣αきるo性of伽で祝油

でeSOてLγCeS, pedoわgic, 〔部mαきまc α性d仰e七eoγ0わgうc co件

d紡0棚, α融七九e沈加的α7訪S, e印eγie耽e海pγOduc需0れ

諦　eacれ　萌s七γ乞c七. Economわ　αれd tec九説cα【 pγOjects

m鵬t be仰oγねed o沈foγ拐e bes青possうbわ祝で拐之α窃0れ

of拐eでuOγたfoγCe α融col規需o性s oJ卿γ〇品璃o毎・ C〇〇

〇γdれαきe拐e p紘男性初g of pγOdllCきまo7) α捕まγeわcαtうol1

0f拐e卿op拐αきまo叫も初d岬α ne砂CO〃諸でgs乞de・
- S細γき拐e specまa般α七うoれOf pγ〇九c需0れれeαCれ

γegiol信仰med海eZg, α7?d γαP硯t/ bγi"g αbotLt eqひれ

拐b?・れ肌be七秒ee7もCu頂のα七わ仰α7諦α偽るmα【九usbα1命dγg.

-掃e-0γgα性を之e拐e tDOγねfoγCe α7諦pγOCeed青o α

件名棚d海をsわれ0ナ000γ亨c αきdまs七で海!et,eき.

- E高αb疑れ拐e偽ecessαγg mαきeγ初a件d七ec五男舌cα【

bαSeS foγ αgγic亀雄%γa【 de?)eわpme所れ拐e d乞s諒c信

sきep　型)砂αteγ　CO鵬eγぴα性Cg Oγgα1融の青色o仰′; deて,eわp

γegうol頼　れdtLS亡γg　沈cれdう性g t,αγうo祝s　れα融宛γaf亡

bγα11Cれes α性d smαuまれdus七γg γe庇ed亡o pγOduc七をo拘

れe pγOCeSSう仇g of g○○ds, COl厨γtlC七われαm′d軌e et)eγg-

dαU乙乞fe o吊れe γuγαさpoptI興れ性,側0γわs九〇ps foγ佃γ肌

れpね肌e所s　α性d　も諦Zdれg mαきeγiαね, Cαγpe庇γg

oooγks九〇ps, pγOCeも′Sれg of α毒肌αlヂeed, pγepαγα細れ

oJ αg所以耽uγαちfoγeS‡ α融mαγ海me pγ0血c亡s, α庇

でγαC七〇γ　α仰d mecれα覚まcα【 γepαまγ　SきαきるoれS. B祝網　で九e

きγα77SpOγ七α硯ゴco肌個所ca需o性s neきびoγた仰ecessαγ両oγ

αgγまc話でuγa上肌ec九α性を2α七われ, foγ拐e血を【g坊e of脇e

卿op母疑うoれ; Se亡初p α刑珪砂0γ蔦〇年oαγe九〇uses, α融α

仰e亡でuoγねfoγきeC五男をcα上肌αきeγ融α性d eqt函me性をs岬-

p穣s, αS OOe【【 αS S岬pさをes of mα肋fαCきuγed g○○ds Joγ

脇e卿op初αきまoれand α 7融聞〇両c foγ拐e couecきめ性o子

のgγ乞c宅雄研aらfoγeSき肌d mαγ綴肋e pγO血CきS・ Seき岬

`eed md bγeed台場Sきα亡をo性s, α融ce庇γeS SpeCまα揚油g

れpγe宅,e頒07? Of epうpれg七es α融m研γα万場, Ueきeγれαγg

cαγe, aれd 〇七加γ teC励まcαI stαtうo門人S... ; Open C乙αSSeS foγ

もれe士γα諦性g αnd乞肌pγ0て)e肌e而Of gγαSSγ○○青S CαdγeS

αγ池でecれ扉cα乙000γたeγS.

- S毎e性g油e7吊れe bQdg of cαdγeS O†ひαγまo鵬sec-

亡oγSれα γαきまoれa【肌α1mel∵弓γa諭α1もd千〇s‡eγ CαdγeSれ

高e d栂γ乞c亡s〇七庇らうn α fe賞, geαγS,七九eわαd初g αp-

pαγα血s α青据sさのe上面男beれα pOS毎をol) tO mαS七eγ

毎S 71e賞)青のSks.

X - On Planning and the Execution of Directives

」. PZα7所持g肌雄亡S七を肌u融e α拐cγeα青海e海きるα掬e

α古d硝eγe性で掠)e王s - pγ0所持cうα【 α1td dうstγ融わのels α融

pγO血Ctうol…融s - α7?d be geαγed to ce庇γα陵ed mαγ)-

αge?れe7克もg沈e ce7函αさわりe?・

I自sうmpoγきα庇でo mαp O研αg壷高地γαきα融foγ-

es亡母pね件s αでき九e c〇〇〇peγαtわe, Stα七e担γm, foγeS亡γg

∽pさoまでα沈周gaγd, αnd e庇eγpγうses助e【 αnd α七d乞s〇

七γic吊eで)eしずれe d短γうe七s m祝s青竹)0γねo祝geαγ弛pわれs,

cγOp pめれS, α7td tγg亡O tOOγ事c o硯αわれg-きeγm pγ○○

gγαmme αれd pLα鵬foγ pγOduc細れα性dきれe oγgα海之α-

亡をo7宅0吊れe peop彊’s dα拐g母e.

We肌usきco肌p協e拐e sgsきe肌o告αγge亡sれposed

むg祐e Stα七e SO αS七〇 gめe拐e pγ0て)れces, d舌s訪cts α性音d

2J7-Od?(,Ctjo7t研諦s万eedom of actうoれ　γegαγ萌og the

c轟もγ勘所0れOf扉もe賞)0γねfoγCe, γe○○γgα1巌α七ね性α1諦

de?)eわpme17t Of pγOducきるoれ, 0γg帥ま之αきるo7? 〇十軌e c乞γ-

ct祝融0れα7Ld d栂1・まb祝われOf pγO血cts, α紳d拐e deで)eト

Op仰e庇Of mα宅eγ初α1諦cl最初γα自輝eれ拐e γegわ性s.

2. Check co7LC7.ete POZic乞es t,扉で九γegαrd to mαte-

γうα乙沈ce庇毎es　α7諦　eco7宅Omうc　ねびeγS, αd毎s掠れg α1諦

CO77xple訪71g沈em. Wれeγe γleCeSSαγ幼i71 Oγdeγ tO Stwh一

読α亡e α件d det)e【op pγOduc擁ol宅(ま庇e性sわe eu掠りatわ肌

肌硯をp拐cα細れof cγOpS言件まgα第〇性の0γ亙肌ecれα扉2α一

需on,諦cγeαSe乞われbouγ pγOdtIC青海でg). CoγγeC助co-

OTd沈αte pれ件m血g αれd u擁zα扉olも〇十妨eわの0白)α弛e
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亡o meeき拐e母性dα肋e庇α乙γeq祝待e肋e所S,篤αme地肌e

s青でe性g軌e性を性g of肌α七eγiαL α1もd七ec励まcα夢bαSeS　α融

sα七をsfαCきまoれOf拐e肌α亡eγまの夢αれd ct庇uγα【れeeds of tれe

poptんZαきまon.

ず庇俄γeC掬es訪きれe Sきα亡e m伍Sきγe初e拐e c調ec-

tまのe海でeγeSお〇千七九eで血oきe of soc肋g育o脇ose o†

eαC九pγOd%C青をoれ初旬ををαnd eαCれ000γたeγ ;脇eg肌でんS七

αれα七eS亡ab拐s疑れg αれd bγ○○ade癌性g拐e γαきまo7了a乙γeね-

きるoれS be弛)eeれptlbZうc αれd co鵬eきれe 0個性eγS短p.

PA見ずIV

STRENGTHENING THE PARTY,S AND GOVERNMENT’S

LEADERSHIP

GUARANTEEING PROPER USE AND ADMINISTRATION
OF TH豆　cADRES

MAKING THE BEST USE OF THE POPULATION,S
EXERCISE OF THE RIGHT OF “COLLECTIVE MASTERY’’

」.ずれe Pαγ旬Po妨ねαl B研eα初mtlSt det)O亡e Su手

露盤笥盤霊嵩諾蔀露盤親許盈ニ
m汚tee 7γ初St Pα私mO7.e α抗eγ海o7“庇的et)eγ tO StlPe声

涙sれg α融sきれ祝αきれg拐e αpp拐ca七をon of軌e Ce性亡壷乙

Co肋仰まきでee dれecきまのes　亡母∴のαγわ初s bγαnCれes　αれd

γeg10れS.

ずれe Goで)eγ1?仰e庇musきpγ0祝de ce庇γα巌edねαdeγ一

S短p of αgγ乞c初弛γe, foγeSもγg　α1拐　fisれ-bγeed沈g. I古

個lSきずαpうd母co雄cγe育毛之eきれe Pα珂来臨e音α性d dまγeC-

擁;e$,擁α??SZcte軌e肌fれto pZα7?S, Zα賞)S α7td γeg靴極まo7tS,

仰0γ王c o庇　coれC・re七e meαSひγeS. I青　肌でISき　e7もS宅lγe t九e

Sg州C九γ07壷2α需on of act寂でねs betでDee性で)αγまotISもγα1tC乱

es α性d ecれeわ篤s, γαp沌e鴨eCtL証01もOf育αSわs,諦肌usき

pγ0扉de　拐e maきeγうαl　γeqt所ed bg pγOducきるoれ　α77d

SOわe pγObね硯s α揮ecきれg拐e γegions α性d pγOduc需0寝

坊諦七s olt　きる仰e.

Strengthen the ministries of agriculture, forestry

and maritime products, the General Department for

Land Clearanee, and the Gener粗　Department for

Technical Equipment of the Mi血stry of Agriculture.

Se白lp geれeγαきc○肌pα毒es, CO肌pα杓うes α1td comp記録eS

千〇γ砺e f初句eびeわp仰e庇Of ctl掠りαきめれαγもd α毒肌α種
んusba7tdγg,砂を拐α巌gれdegγee Of spec融izαtiolt α7td

co7t。e7研αきed s卿ecうα乙pγOdtLCきまo性, a. pO亡e所iα【れγge-

scαわpγOCeSS与件g一れdusきγg.

Set up a committee for the socialist transforma-

tion of agriculture in the South, tじれose tαS短s to heZp

拐e Pαγ亡g Ce庇γal Com肌拐ee α性d Got,eγれ肌e現わαd

油e b硯di7tg uP Oj: the d栂γic"e。eZ, the γe-Oγgα励eα一

七うoれOf pγOduc七をo了もαきdまs擁c吊et)e【 α融拐e compわ〇

七うoれOf agγね訪れγα? co振c亡i扉之αきろo件

I7出71eir basic work programmes軌e m海Stries α7?d

ge篤eγα【 depαγき個e性でS肋雄汚mα事ce　拐e待　α筋硯g fo

se買)e　αgγねu汚研e, foγeStγひ　α融　pうscうctl軌γe Cteαr

軌γO伍g九coれCγe‡e pγOpOSa呂s αれd pれ鵬.

Complete the decentralization of management_and

」nake it possible to stimulate the role of the. province

l7? deて)eわPing γegio7taZ eco性omg as α11 αgγO-i融tIStγ融

蒜誓鵠結締鵠紫諾露盤嵩
高g the γeq諏訪.eme7ttS Of the γegio7t, α1rd in担げ掘れg

塙e lαSなs e所佃S七ed七〇毎bg軌e ce庇γα【 αdm海をs亡γα一

高01↓ ;接e鯵γ0扉7)Ce a棚上れe仰擁s七γうes co-0γd沈α青e諒

deて)efopi7tg the districts as agro-industrial -elCOnOmic

units. J肌pγOて)e　α7td stγe7tg拐e7? tれe mα7tαge肋e庇Of

gγaSSγ○○でS pγOd祝c需01? u壷でs.

2. Build and consolidate the Party’s leading

COmmittees and cells in the countryside.

T加o宅んgれ拐e γe-0γgαnう之α亡をoでもOf pγOduc亡まoれαき俄s置

tγict leueZ, the estαbZisれ個eltt α1td stre7tgthe面面g oJ:

αg否ct雄研αLeo-Opeγ短めes, γα舌se the leαdeγS短p cαPαC-

れu of tne Pα7‘tt/ COmmわtee αt t)αγねus let,eZs, CO性-

SO棚α亡e a仰,dう仰pγOt)e七九ese c○mm紹ees,わγm, tempeγ

a性d 1了凋たe　佃dうcまoひs appoれきme庇s of cαdγeS, γαうse



the quα掠りof Pαγtg CeZZs αれd gγαSSγOOtS CO肌肌寝tees

れα!∂ f謝ds言肌pγOt)eきれe qlIα掠g of Pαγtg membeγS,

e篇Cれde fγOmきれe Pαγ旬七九〇se砂710 αγe γ10乙oれgeγ初p

亡o γeq海γeme庇s.

I7t脇e Sou研らth,e Pαγtt/ Ce‖s α融gγαSSγOOtS COm-

m汚きees沈拐e cotI毎γUSうde mus七dまや夢αg α亀)α7宅g撮αγd

SP名寝α融ガg紡7tg SP短信7? g涙萌og the peαSα7ttS tO-

側αγd co!きecき寂之aきまol串αγge-SCαわsocうα拐s七pγOdで庇ioれ,

ZeαZo母s乙g de亀)eわpれg pγOducきまoれ　αCCOγd沈g　青o　拐e

pれ性s tuoγねed o朽ちα融　e加納相SiαS七をcα【こg ft材硝性g

軌eまγ COmm帝me所s七〇のαγd拐e S七αきe. Iれ七7七e So沈九

的e Pαγtg Co肌肌をttees 77弧St g祝;e the待′me仰beγS α

亡兄oγOugれeduc'αtioれ症soci載sm, foster a spirit of

SOCialist collective mastery α性d γaise the待po繭cαZ,

eco7tO耽るc α7諦ct雄uγαI s亡α1誼αγd so拐αき拐eg co7諦一

肌e亡O fまg航海を7もe fγ0れ吊れe αnd αγe CαpαbねoJねαd-

れg拐e硯αSSeS七〇 CO〃ec書初之α七まol? α偽d soc融をsき鱈γ0-

duc擁o私丑is軌γOtLg航bese mOt,eme庇S軌a七the gγaSS-

γ○○でS Oγgα狙うzα需0れS αγe CO鵜0闘αきed α7諦sきγe7直れe伍

ed,拐e Paγ七g eαdγeS alld　仰emもeγS　αγe　きemやeγed,

α　朕汚砂0痛　of cαdγeS　誇　es油腸s71ed　αmOng　拐e

肌のSSeS, αγ油　びang宅Lαγd and tested eね仰e所S　αγe

Seねc亡ed to peγfect拐eうγ千〇γmα七わ篤α融jo沈拐e γα竹島s

の白丸e Pαγきg.

3. Formation, improvement and assignment of

Cadres : At pγeSe所言"s αγ上研ge庇tαSZc to st7.e7直れe7t

the d舌s面cts u)汚れco仰pete7tt CadγeS α1rd沈cγeαSe脇,e

7?αmbeγ Of肌α7tαgeγiαZ α7td techmicαZ caかeS in the

C〇〇〇peγα亡ねes. Be　旬刑口証　γeduc沈g　拐e peγSOl亀性e乙

御0壷高的上れ言的e ce庇γα夢　α性d pγ0扉仰cうα乙αd怖れをstγα一

きるolらgわe g涙dα偽Ce七〇 SOme CαdγeS海的e αγ仰gれ

肌α】c沈g co7もをγ乞bu需ons七〇七九e econo肋をcきasks αきれαれd ;

Sきγe7鳴れe件的e dうsきγまcできe?)eら0γgα件S γeSpOれSうbねfoγ

きれe e鴨p短きα書われOf ecollOmうc γeSO祝γCeS α1もd軌e t↓扉でs

d待ec拐ひ　れひ0【のedれpγOd祝Cまう〇年　b乞i αSS三g所ig lte砂

cαdγeS tO軌em.

Mαたe e筋cまe門鳥αSe Of eα来育まれg scね1宅で雄c,毎C九高cα【

α7td pγOfessto71αZ cαdγeS, C短e助gγαduαteS α77d post-

gγα血a育eS言71Cれd祝g栃e ecoltOm舌c altdきec励まcα己cα-

dγeS tじれ0　側0γ?ced foγ拐e o記γeg舌肌e. Cαγγg O祝をα

po汚eg of sきる肌も庇きれg拐e cα舟eS七〇 become i〃creαS-

う7頼りspec話法edれe面蘭αtうo性α融α毒m証確聞Sbα融-

γ切れα pαγ擁諦αγ毎αde, α融でo beもじ紹れg七〇 g〇

℃じれeγel)el・軌eうγ pγeSe性Ceまs ILeeeSSαγg七〇七九e det)e【op-

me7毎Of pγOd祝c亡io私Po疑gわ仰αγd七九e cαdγeS諦視e

ぐO2川かgs凋e αれdれc〇〇〇peγa亡海es仰lLS乞be γeα職stic.

Woγ子c o海p【α性S foγ拐e事γα血沈g α篤dれpγ0て)e肌e庇

oI cαdγeS SO音αS tO肌eet拐e性eeds紡t)0れed沈きγα鵬-

foγ件高男g　αgγic初演tγe　沈　the So訪h, Stγel直れe海砂g

co輸OPeγαtわes i7t軌e Noγth, det)eわping Stαte fαγmS,

α1諦bt」引d所g祝p拐e dうs七γic七s, e七C.

4.一Mobilizing the masses

Reね07t拐e Pαγ亡g Ce批α7凋Pαγ‡g pγれαγg亀l説き

Com肌硯ees o71 th,e mαSS Oγgα7巌αtわ7t,S (PeαSα所S’

associα訪o7tS, Yo面h U7涼o7?, Wo肌e7/s U7涼o7t. Tγαde-

U7毒o7?S), α71d oγl gγαSSγOOtS eCO?tOmうc oγgα7tS, α7t.d mαke

ぴe Of軌e Pαγきg αれd Goで)eγγ肋e所pγOpαgαれdα性eき-

t,OOγk, in o7‘deγ tO i7tte7tSげg po粒をcα上md清eoわgicαZ

e祝cαtjo7? i7t the Pa7.tg　α1rd　αmO71g theへPOP面d-

亡をoれ,わpγOm〇七e α COれS七α性をγet,0れ七をoれαγg mOで,eme性を

αmO7tg tれe peαSα7寝S α7td ot7teγ SeCtio7t Of the popu-

乙音αきまo桐油を肋pね肋e面河gくれe七γα7函01・mαtをo7写αれd b祝う【d-

27?g Of αgl・ね初油,γe, t,訪れt九e 2eαZ of砂oγZceγS CO7tSCio%S

of扉南γ SOC融ist co"ectine mαSteγt/. Speed wp tれe

仰oひeme庇foγ活きel扇ひe Cて戒めαきまon, mu拐p拐cαきるoれOf

cγOPS, 6γ7‘うgαfiolt t。O持c, mαki7tg α融gγO面rog feγt硝-

之eγS, bt諦d沈gれetD eCO性Omね之OれeS, αCq亀Lまγれg scieれ-

tifうc α??d tec肋icα=拐o似)Zedge, α1rd jo沈i7?g Ogγict‘ト

毎7↑α乙c〇〇〇peγαtまのes.

I信s thγOug九the m’αSS mOt)eme7Lt thαt the u,Oγ短rog

peαSα癌S　むeco肌e po据わα陶　α1諦　沌eoねgをcα拐g eo篤-

SCうot4S, t庇上れeg α1・e taug庇to be sociaZ6st conec寂oe

仰αSteγS αれd油朝白妬eg deで)eねp pγまdeれ拐eまγ ↑血0わ-

九eαγ彊d s初,ppOγ七でoきれe Paγ旬うわ七九e扉ctoγ乞o%S Sきγ硬′g-



g乙e αgαれs亡拐eう肌peγうα緑七po?DeγS α性d foγ拐e αbo職一

七われOf七九e fe宅Idαきれ性dわγd cれss.財αたe軌e砂oγたれg

peαSα庇S u融eγS油性d拐のき拐e γ0αd七〇 socまα拐s肌goes

油γ0てんg九αもo【うs巌仰g cれss撮p短tα七ね卑tO pγOSpeγ待g

α1泊れαきれ篤α【 gγα性de?Lγ, α1!dきれαきれまsおれe γ0αd育o

αb亀I仇dαれCe　α性d ooe陶γe foγ　Ouγ∴peOpね. Uγge　拐e

むγOad肌αSSeS tO e仰bαγ子c oγ乙∴拐e soc近海s七γ0αd似)うで九

1●eSO弛きま〇年でO良男まで七〇ge拐eγ,七〇 S宅やpOγきα1諦れpわ仰e庇

αZZ poZicまes α7td meαS研eS OJ: tれe Pαγtg α1td Got)eγれ-

肋el寝,亡O沈cγeaSe拐eうγ γeて)0れきる〇千調γg扉g諦αnCe,七〇もe

CわαγSうg庇ed a融　γeSO初e　沈　fγtlSきγαtまのg　αIさ　p栂s

‘αined　αt e妨励e　α7td　γelうgio祝s d海sio71 α?rd　串g航

agαまれs七α偽りSαb〇七αge Of soc融短co男気γuC寂m.

JltCt庇α七eれ七九e tDOγたれg cれss　油e co7tSCまotISれeSS

Of拐eまγ d庇gめSeγt)e αgγうc初育て方γe, α勘d toれ母性c九α

硯ot,e硯eれ七七〇七九うs e骨ec壬短調読まきs γα1克s.

I上S性eCeSSαγg七〇 de祝se mα7均foγmS Of oγganま2α-

れ07↓ α1話soe初短e?刑融をoれmOt,eme所Sれαgγic祝一

弛γe・ Ho班初e母co所eγe耽eS 07亀のaγね硬S αSpeC亡S Of

αgγまc靴汚祝γa【 pγOdひcきるo7t α仰O件g軌eてDOγたeγS SO拐α亡

砺eu qひね航g dγαtD e種やeγをeれCe fγOm砺em αれd become

α00αγe Of軌e?,αnノguαγd eねme性をsれ油e似)0γた; γO亀ISe

拐e肌αSSeS α性d oγgα7もを之e拐em so拐α七で励eg fou〇秒

拐e e鴨αmpねs ofきれese eわ肌e帝でs αn展砂oγねconsお亡e研一

砂. I州でれe so祝拐e?・性pγ0扉仰.ces, CO肋e性e α CO所eγe性Ce

Of deZegαteS Of拐e peαSα庇S’αSSOC乞肋をo偽s所拐a扉elD

to e7?CO研αging t7じe PeαSα7ttS tO tαke tれe rOαd to lαgγi-

羅豊霊霊藷霊器諜黒諾露盤
to i7凋t↓Ce the co-OPeγα寂;eS tO CO鵬OZidαte SOC融栂

γe庇まons of pγO血c七乞〇千㌦ α性d b○○sきpγOduc七われ, α融を性

で短s砂αg∴pγepαγe foγ α祝融07tαこco所eγel七Ce Of c○○

しOp肌emもellS’deZegαteS.

We hαびe CO17Sうdeγαb夢e αgγね妨賞でαらfoγeSきγg α融

fうsれ-γeaγ沈g potel諦αしWe九〇弛れe打t↓mp Cαγds海

でeγmS Of bαSれ了γeq初をγeme所S; b沈　α七　pγeSelもを　O持

寄i筋cu庸ies　αγe St研　gγeαt. Ot↓γ　賞勅o!e Pa7.t拐　O研

宅o九〇ねpeopこe, α乙! otlγ αγmed foγCeS mひSきmαわe sきγeγト

uot↓S e揮oγtS tO e性鋤γe α g○○d sきαγ自性帥e deて)eわp-

me毎Of otげαgγうc宅初旬γe, foγeS七年g α性d fうs九eγねs, αれd

Jt刷りu融eγSきα7もd拐e objecきめes ou雄性ed bg拐e 4拐
Nα擁ol融Co7もgγeSS Of the Pαγ旬.

SttccessJ‘uZ旬棚me庇Of the 5-t/eαγ PZo7t (」976-

」980)沈αgγうct雄研e, foγeSきγg α融が庇γねsをs of pαγα一

肌oひれ七を肌poγtα7宅CeれOtIγ SOC紘拐sきγet)0れきる07l.

Ouγ e諏訪γe Paγ的, peOpねα融αγ肌ed foγCeS αγe

de青eγ肌れedめ砂れgγeαteγ S祝CceSS, Cγe音αte軌e bes七

少oss硯e co融まきをol↓Sわγ SOCまα汚sきれdtlStγうα履α需o性α融

軌e gγα胤α【 γαis沈g of軌e短所g s七α1宅dαγds of o研

卿eopね.

Le青us　γeSO海でe地肌ob綴るe　α乙乙　拐e foγCe Of　きれe

CO"7t,tγ幼拐e αggγegαte foγCe Of脇,e γegwhe of sociαZ-

短co‖ecきめe肌as青eγg αれdね母性C九αひるdespγed mαSS

moて)e肌el高まれpγOducきるoれα性d soe初をs七co仰ノStγtlCきまolち

高じα Spiγ細　Ofき7諦fらe就航sねs硯で〇台肌pIe肌e所　説e

γeSOZ庇うons of拐e Pαγきg 4拐Natうoれα‡ Col叩γeSS Ol乙

拐e de?)eわp肌elもでOf αgγまcu汚uγe, foγeS七でg α7抗弁s九eγ一

花s, b海賊性g亀lp α 1Le?〃 CO初励γgSまde α1凋fos柁γi性g α

れe砂, SOeまa職sき肌α性!



ORIENTATION OF PRODUCT量ON

Agricultural co-OPerativization has brought about

a profound transformation in the relations of pro-

duction in the countryside in northem Vietnam.

Developing agriculture and implementing the

State plan for agricultural production are dependent

On how the thousands of co-OPerative function, While

the development of each co-Operative since it came

into existencel has been clo音Sely linked with the

guidance and help giveln by ・the State.

Due to their socialist character and to their being

an integral part of the national economic system,

the agricultural co-OPeratives have a great responsi-

bility with regard to the economic development of

the country and the implementation of the State

Plan ; it is imposible to divorce the development of
the co-OPeratives and the co-OP members from the

building of socialism. At the same time, aS an eCO-

nomic unit founded on the peasants’collective owner-

Ship of the means of production (land, livestock,

farming tooIs), they have to promote production

With a view to improving the living conditions of

their co-OP members. These two obligations, tOWards

the State and towards the co-OP membeI・S, are in-

SeParable, interdependant and interact with each

Other.

Deciding the Orientation of Production

Agricultural production invoIves various branches

and various products whose development necessi-

tates a prelinrinary study of the soil conditions and

the climate of each region and each co-Operative,

What improvements must be made in the co-OP

members’1iving conditions, and the demands o王the

State.

On the basis of the national agricultural policy,

Which views “the production of foodstuffs as the

Central task, While promoting industrial crops and

animal husbandry, Paying su範cient attention to

fish-rearmg and subsidiary occupations…　Bearing

in mind the concrete tasks of each province and

each region, aS Well as its own economic and natural

conditionS, eVery CO-OPerative must work out its own

oγie毎αtiot? Oi p7.Oduc旬o乃i.e., Which crops to grow

忠霊t三豊誓認諾菩0嵩葦豊‡諾葦蒜
animals to breed (Pigs, POultry or cattle) and what

Subsidiary occupations to engage in - all to be done

increasingly efficiently鵜in order to satisfy its own

needs (CO-OP members’income and fund accumula-

tion) and the growing requirements of the State for

national industrialization (SuPPlies both for the non-

agricultural population, and for light industry).

The two dictinct parts of each co-OPerative’s pro-

duction are thus one for home consumption (the

CO-OPerative and its members) ; and the other for

SOCiety, the latter being saleable products.

The latter part is the more important, and includ-

es the agricultural products delivered to the State

(as taxes and other compulsory deliveries), those
SOld on the free market, and those sold to the State

at market prices. The steady growth of this part

reflects the growth of the co11ectivized economy言ts

Sizeable contribution to socialist construction, the

improvement of the peasan七s, 1iving conditions and

the gradual progress from a small-SCale and scat-

tered subsistence economy to large-SCale marketing

PrOduction・ Increasing marketing production is

therefone a frontline task of all the co-OPeratives.



It requires that _eVery CO-OPerative have a correct

Oγうe7atαtまolもOf pγOdt,Ctio7? and improve management

for rational and appropriate utilization of the land

and the work force.

The 、1engthy monoculture of rice has meant that

agriculture has been unbalanced on a national scale,

With subsidiary food crops and industrial crops tak-

ing second place, and aIlimal husbandry being just

a complementary job done mainly for the farmers,

families. Modemization of agriculture to meet the

growing and diverse needs o土the ever larger popula-

tion and of the State invoIves, Putting an end to

this imbalance’by multilateral development of agri-

Cultural activities. This must be one of the funda_

mental principles for determining the orientation of

PrOduction in every co-OPerative.

Specia宴ization of Production

Deciding the or音ientation of production invoIves

accurate calculations made with a view to obtaining

heightened economic efficiency.

However, nOt eVery CO-OPerative (or every region)

Can engage in all varieties of agricultural activity

WhiIe both ensuring high yields and low production

COStS. Each co-、OPerative has its own economic and

natural conditions and its own farming and- WOrk

traditions, making it a suitable and profitable area

for certain varieties, eVen a Single variety, Of crops

Or animal husbandry.

Each co-OPerative must therefore spec初諺e in one

Or tWO Varieties of crops or animals most suitable

to its conditions.

SpecねZ乞2α枕o7t makes rational and full use of all

the socio-eCOI?Omic and natural advantages possible,

thus creating favourable conditions for the practice

Of large-SCale and developed intensive farming, COn-

Centrated and wide-ranging production, and high

PrOductivity and an abundance of market products

&t low production costs. Specialization must be con-

Centrated within the framework of the major tasks

assigned to agriculture, those which must “largely

SOIve.the problem of foodstuffs ; intensify food pro-

duction and make animal husbandry a major ,and

independent farming branch ; and ihcrease industrial

CrOPS tO meet raw materials needs both of light

industry and of agricultural production for ex-

port...’’

Specialization within each co-OPerative, One Of the

key factors in defining its orientation of production,

is itself decided in present conditions by a number

Oi factors which affect it, namely :
-Agriculture is carried out on a sma11-SCale

and there has a subsistence nature and there has

been mOnOCulture of rice.

We aim to change from monoculture to diversi五〇

Cation of agricultural activities by promoting sub-

Sidiary food crops’Vegetable and industrial crops,

live stock-breeding and the subsidiary handicraf上

OCCuPations. On the basis of its own natural and

SOCio-eCOnOmic conditions, eaCh co-OPerative should --

decide the proper ratio for itself between cultivation

and animal husbandry, between production and

PrOduct processing. Instead of rice monoculture it
may specialize simply in rice, Or in other food crops,

industrial crops, Or in animal husbandry (Pigs or

fish)’in the production of seeds or the rearing of

breed animals.

一We have a tropical cIimate with sub-trOPica重

㌢nd temperate climatic elements

This is favourable to growing加‘OO Or thγee CrOPS

Per year, aS is actually done by numerous co-OPera-
tives in the deltaL and the midland region (the Spring

rice crop, the Autumn rilCe CrOP, the Winter subsi-
diary crops. The “miero輸Climates,, in the moun七ain-

OuS regions require climatic and pedoIogical research



to find out the most appropria-tle CrOPS Or branch

of animal husban音dry for each area; the aim here

is to avoid scattered production and ensure more

efficient utilization of capital, man-POWer, 1and and

other means of produc七ion・

The questibn in present socio-eCOnOmic and natural

conditions requiring an answer is how to determine

an orientation of production which ensures both high

economic gains and low production costs.

一皿ere is no proper zoning of the economy and

組gricu量血re,

This alone gives rise to numerOuS difficulties for

the co-OPeratives in deciding on the orientation and

specialization of their activities・

Economic and agricultural zoning is a precondition

for specialization in the co-OPeratives’Since decisions

on the orientation o王each of them must proceed

from the orientation of the region・ As no definite

zoning has been effected, many CO-OPeratives have

worked out their orientation according to this socio-

economic and natural conditions and the tasks set in

the State plan.

-The growth of the productive forces has been

feeble.

The general specialization of agriculture and spec-

ialization in the co-OPeratives are interrelated・ Too

advanced specialization in a co-OPerative not geared

to the objective possibilities, Will result in an im-

balance, O7t the o鵬庇融bet仰ee7t the different

branches, and oれthe o軌eγ between the factors of

production, adding to the impediments to production

growth caused by the seasonal character of the
agricultural work・

present tr誼sport facilities are limited, Outdated,

息nd scattered, aS are Our meaus Of storing and pro-

CeSSing agricultural products, and these cond串ons

COnStitute great obstacles to specialization. However,

the creation of big industrial or urgan centres, 1arge

extensive economic zcnes for agI音iculture, and new

agro-industrial enterprises (rearing poultry or pigs

for meat, PrOCeSSing fruit, PrOducing treated fodder

for cattle...) has enabled the local co-OPeratives to

embark on the road of specialization nevertheless.

Ir}・ SuCh cases their work ensures supplies agricul-

1ural products to the processing plants (sugar-Cane,

tea, Citrus fruit, grOund-nutS…), aS We11 as to the

nc-n-agricultural population (vegetables and meat).

- Cultivable land is limited and the rate of popu-

lation growth high.冒he g.eographical distribution of

PrOductive forces is uneven.

ずれese cれαγαCきeγ寂れs γequれe ;

- Oγ汗72’e O7te庇7td, CO-Ordination of specialization

and diversification of activities within each co-OPer-

atlVe, eaCh region, for rational and thorough utili-

Zation of the advantages in land and man-POWer;

in deciding its orientation of production, eaCh co-

OPerative or region must re-distribute the work

force among various branches in order to liberate

man-POWer in cultivation for animal husbandry (Pigs)

and subsidiary occupations, and for the crop sector,

rice cultivation and for subsidiary food, industrial

Or Vegetable crops. The advanced and large-SCale

PraCtice of intensive farming and the strengthening
Of the material and technical basis for agricultural

development constitute an important lever in putting

this measure into effect.

臆Oれ軌e other, the working population from the

CrOWded rural areas must move to the mountainous

regions and put new land under cultivation there.

There are several objectives of thjs nation-Wide inter-

regional distribution of the productive forces : tO

relieve congestion in the overcrowded delta, Put the

4　VS51



economic potential of the new regions to use by

establishing agro-industrial enterprises, and pave the

way for specialization in each co-OPerative and each

region. The implementation of this measure invoIves

large investments in connection with settling the

people, OPening communication lines and setting up
SOCio-eCOnOmic public services (transport, hospitals,

SChooIs, Shops…).

Specうα履αtion and dねeγS雄cαttOでもOf the agricul-

tural activities in a co-OPerative go hand in hand :

- ;Unlike industry, the agricultural activities are

inter-COmPlementary and inter-dependent : Cultiva-

tion, Particularly the main crop (f。r eXamPle, γice)

cannot develop without the use of pig manure (espec-

iaily while the use df chemical fertilizers remain?

limited) ; animal husbandry, in tum, is dependent

for its development in increased subsidiary crops

for fodder…

- The different soils are suited to different crops

and cultivation.

臆The seasonal character of agricultural work

makes it necessary to give attention, nOt Only to the

development of cultivation and animal husbandry,

but also to subsidiary handicraft occupations to

make use of the work force in periods between crops :

These include family crafts, and traditional rural

handicraft, Whose techniques can be steadily im-

PrOVed.
鵜The frequency of climatic reverses : damage to

。rops due to typhoons, Submersion, floods and

droughts…, Can be o鮎set by other activities, for

example, annual sowing of subsidiary crops, Or in-

dustrial crops.
- The utilization o王　the by-PrOducts of cultiva-

tion and livestock-breeding in subsidiary occupations

and the production of fodder for cattle, PrOVides an

important source o壬　raw mateI‘ials and absorbs

SurPlus manpower.

The classification of agricultural branches

In general, almost all the co-OPeratives have the

Same aCtivities : mainly food crops, Subsidiary food

CrOPS, industrial crops, and animal husbandry. But

the importance of each of these activities varies

from co-OPerative to co-OPerative and from region to

region. It is therefore essential to grasp the inter-

dependence between these activities ; Or in other

WOrds, tO Classify them in order of importance, into

pγれC乞pα乙bγαれCれco仰pわme所αγg bγα解れand stlppね-
me所αγt/ bγαれC九(or secondary branch).

Under the old regime, rice was the predominant

erOp・

With the co-OPeritivization of agriculture, PrOduc-
もion begins to diversify and new activities appear

in the form of distinct branches.

A co-OPerative cannot engage in all branches ; it

皿ust define its orientation in terms of which branch

is the mαjoγ, Which the subsid細γt/.

In capitalist agriculture, the principal branch is

the one that gives the most pro飢; in a socialist co-

OPerative, it must carry out the main task set by the

State plan. In general, the job of this branch is to

PrOduce a large quantity of market products, tO
C‘mPIoy most of the manpower and the investment

funds of the co-OPerative. This will be the speciα陵ed

bγαれCh, O童the co-OPerative.

The central task at present - and for a long time

しo come -is the production of foodstu鮎s, above all

rice ; SO the major branch of most of the co-Operatives,

especially in the delta, remains rice. The socio-

economic and natural conditions determine the prin-
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Vegetable crops and animal husbandry for the sub-

urban areas.



Depending on conditions in a co-OPerative, it may
ノhave at most two major branches with a view to

fully utilizing its potential.

The co肌pieme毎αγg b7.αj2Cんbacks up th6 develop-

ment of the main branch, While tuming the favour-

able socio-eCOnOmic and natural conditious of the

CO-OPerative to maximum account. Usually, this

branch produces quite an important part of the

market products which are included in the State

Plan as an obligatory item. Pig-raising, for example.
′∫his supplies manure for rice cultivation, and at the

Same time ensures the obligatory annual deliveries

Of meat to the State in accordance with the quotas

fixed in the plan・ In other words, the development

Of crops, mainly the food crops, requires an abundant

SuPPly of fertilizers, and in this work pig raising is

PrOmOted as a compleme所αγg b7-α7元互’. The major and

COmPlementary branches are interdependent, and

COnStitute an important, integral part of production.

The complementary branch must also include pro-

ducts of some importance, With a view to quickly

increasing the market produce.

The orientation of a co-OPerative will often be

described in terms of its major branch and its com-

Plementary branches : for example, “Rice-ruSh-Pig’’

in which the complementary branches are “rush’’and

the “pig.’’

The stIPPlemeutαγe/ (Or SeCOndαγg) branch, invoIv-

ing o血y a limited scale of second scale pf produc-

tion, is created above all to satisfy the intemal needs

Of the co-OPerative, i.e., the co-OP members of the two

Principal and complementary branches. Thus, SuP-

Plementary branch production does not figure among
the targets of the State plan, and does not necessa-

rily include market products. The supplementary

branch covers subsidiary occupations, like brlCk-

making, the lime kiln, manufacture and repalr Of

WOrk tooIs and means of transport, treating agricul-

tural produce for processing as food products,

basket work, making cattle fodder… In co-Operatives

Where the diversification of activities is highly ad-

VanCed, the creation of a supplementary branch

makes it possible not only to increase the co-OP

members, inlCOme but also to absorb the surplus

man-POWer, and thus providing a solution, although

inadequate’tO the problem of rural under-emPIoy-

nlent.

Once the role and importance of the different

branches have been decided, Strict synchronization

is necessary to bring about large-SCale market pro-

duction, increased productivity and low costs, all on

the basis of limited capital investments.

ln the rice co-OPerative now growing vegetabie

CrOPS Or annual industrial crops, the promotion of

Plg rearing as a complementary branch is vital for
SuPPlies of manure. In the meantime, if pig raising

is the major branch, the production of foodstuffs for

the pigs will be the most important complementary

厨anch : in such co-OPeratives some food crops or

Subsidiary crops can be grown both to provide th6

PeOPle with foodstuffs and food products and to

enrich the annual fodder.

The different types of lind of each co-OPerative

ean be used for different crops or other activities.

Apart from rice’the main production, it is possible

to grow subsidiary crops (sweet potato, maize, ma-

nioc), Subsidiary crops fodder, annual industrial

CrOPS, Vegetable crops, intercropping (e.g. maize with

yarious kinds of beans), and fish breeding or ducks
ln submerged ricefields.

The by-PrOducts and crop residue (straw, Paddy

bran’StemS Of malze or sweet potato, Cabbage

leaves.‥) can be used as animal fodder 。r aS raW

material in subsidiary occupations.

Considering the seasonal character of the agricul葵

tural work. rational organization is important in



Order to even out the work in the rush periods and

the idle periods, tO utilize the work force, draught

POWer, WOrk tooIs all year round, With a view to
reducing the basic investments and the sinking funds.

The rice co-OPeratives have chosen Spγi71g γ6ce with

a growing period of three to four months for the

areas that used to be planted with 5th-1unar-mOnth

rice, Which requires a growing period of five to six

months. In this way, it is possible to grow two crops_

in seven months (November - February : Winter dry
CrOPS ; February -June : Spring rice). The concen-

trated use of manpower and draught power is re-

1axed during the Winter-Spring rice season (De-
Cember and January), While the production of other

foodstu鮎s for men and fodder for cattle is increased

in period between crops. In co-OPeratives concentrat-

ing on industrial crops, ruShes for example, basket-

WOrk and rope-making can be done during the idle

Period between major crops.

The subsidiary occupations satisfy needs of both

the co-OPerative and the co-OP members : for exam-

Ple, the small-SCale machine preparation of animal

fodder for the co-OPerative’s husbandry enterprises

Can be co-Ordinated with the husking and winnowing

Of paddy for the co-OP members in simple machine

stations ; the black-Smith and carpentry workshops

can also be used to make and repair the work impしく予

ments and the means of transport, the grain stores,

the co-OPer:ative’s pigsties and the dwelling-houses.

The feed-back from investment funds is o士ten sIow,

six to seven years for the perennial industrial cr音OPS

Or fruit trees. However, it may be paid off and

reinvested two, three (or even four) times per year

for the annual crops (food crops, dry crops for cattle

fodder, Vegetable crops, annual industrial crops) or

for the raising of pigs or poultry. In numerous co-

OPeratives where the principal branch consists o王

Perennial crops, there is co-Ordination between an-

nual and peremial crops, and this together with the
multiplication and the extensior of crops, Planting

overlapping crops and undertaking secondary animal

husbandry (ducks, fish) in addition to pig raising...,

makes it possible to utilize invested funds more

efficiently and to raise incomes.

Synchronizing the three principal, COmPlementary

and supplementary branches is highly complicated"

It often gives rise to contradictory tendencies : SCat-

tering production becomes scattered in extreme di-

versification of activi患es ; Or tOO limited specializa-

tions, a One-Sided development of the principal

branch leads to wastage.

A correct de負nition of the orientation of produc-

七ion invoIves establishing a co71Cγete PrOdt,Ctまoでも

st川面γe, On the basis of a thorough study of the

natural and socio-eCOnOmic conditions and the state’s

needs in market products, and the fixing of techno-

economic norms for di鮎erent activities, It also re-

quires that the ratio between different branches be

fixed : 1and aereage, number of heads of cattle, quan-

tity of labour, amOuntl Of investment, rate Of acce-

leration of production, Value of market products in

the total production (in value and in kind)・

A clear-Cut distinction should be made between

the orientation of a co-Operative and the tasks of its

production brigades. The role of the co-OPerative is to
diversity its activities connected with the specialized

branch, While each production brigade takes charge

of a sole branch, either principal, COmPlementary or

secondary, WOrking in keeping with its specific con-

ditions (SOil, man-POWer) and, above all, With the dl-

vision of work within each co-OPerative. In short, all

the activities of the different teams must contribute

to implementing the general orientation ; meanWhile,

the equilibrium between various aspects of produc-

tion and the distribution of eamings must be done

on the level of the whole co-OP SCale, nOt SeParately

in each team.



The orientation of production must gradually be

Peγfected and adjusted, in keeping with the growth

Of the productive forces of the co○○Perative, While

maintaining its stαb擁2/. Its instability would entail

disruption of the material and technical basis, and

Of the management and organization of production,

to the detriment of production increase.

Modification can be caused by exterior changes

Only, namely :
- The deuveries of market products to the State

are adjusted fo11owing a new economic zoning, the

Creation of new industrial, urban or dwelling

CentreS.

-The expansion of the co-Operation entails en-

1argement of cultivable land, increase man-POWer and

Strengthening the material and technical basis for

developing agriculture.

-The co-OPeration and the division of work are

no Ionger confined within a co-OPerative, but have

become inter-CO-OPerative and inter-regional, follow-

ing the creation of new enterprises which serve sev-

eral co-OPeratives, for example enterprises produc-

ing cattle fodder, building materials and processing

agricultural products, meChanical installations ma-

nufacturing and repalrmg Sma11 machines or im-

PrOVed work tooIs, Stations for selecting seeds or

animal species… In this case, the co-OPerative profit-

ing from these modifications may revise its produc-

tion structure by giving up any of its established

branches.

Sometimes it isでVen neCeSSary tO redress an inap一　¥

PrOPriate orientation which obstructs the develop-
ment of production.

Interdependent Relationships Relevant to Defining
the Orientation of Production

The orientation of production of all the cooper-

atives must :

-improve the living conditions of the c○○OP

members.
- Satisfy the needs invoIved in the industrializa-

tion of the country.

- enSure the balance between crop growing and

animal husbandry.

In other words, it must help increase, and acceler-

ate the production of foodstuffs and Qther produc†s.

How are we to soIve this vital problem on the

PreSent basis of one-tenth of a hectare of cultivable
land per head?

The key lies in foodstuffs, for it is impossible to

create s・Olid foundations for the increase of industrial

crops and animal husbandry without ensuring suffi-

cient food for the men and the cattle invoIved.

Rice-Subsidiary Food Crops

In Ioodstuffs we include γice and subsi部αγt/ CγOPS,

and a correct and appropriate relationship between

these two crops is of utmost importance.

As rice is predominant, Subsidiary crops are often

underestimated : the area on which they are grown

is limited, farming techniques remain backward, and

degenerate varieties and decreasing yields continue

to be used and noted.

A correct and appropriate orientation should in-

clude both rice and subsidiary crops, aS rice mono-

culture in permanently submerged fields impovej当

ishes the soil and impedes intensive farming・ Mean-

while, altemating rice and subsidiary crops, at the

same time intercropping subsidiary crops, facilitates

not only the abolition of monoculture but also the

enrichment of the soil.

The扉tαZ fαCtOγ in the development and the mo-

demization of agriculture is therefore the promoticn

Of rice farming and subsidiary crops, t,L茄h fαSteγ Pγ○○

gγeSS 7teeded foγ the r庇teγ拐α7“he foγmeγ, With a



View to increasing foodstuffs for men and for cattle

Simultaneously. It has been shown that during the

years of adverse climatic conditions, Subsidiary crops

Were mOre Stable than rice, and in the regions where
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pe音riods.

The simultaneous development of rice and subsi-

diary crops, Particularly the subsidiary crops for

animal husbandry, also makes it possible to gradua11y

redress the imbalance between crop growing and

animal husbandry and tc'　tranSform animal hus-

bandry into a major branch independent o王crpp-

growing.

New land to be cleared being limited, We muSt

PraCtise intensive farming in two directions : inereas-

ing production yield and multiplying ‘the crops, With

the former being given more attention than the lat_

ter. The multiplication of crops will be affected

mainly in the ricefields which only yield one annual

CrOP nOW, though these are not many. The

results wi11 not be satisfactory without intensive

farming・ The multiplication of crops can be done

SuCCeSSfully by planting rice varieties of short dura-

tion and high yield, Or Of the three-mOnth varieties

Of high-yield, Subsidiary crops (sweet potatoes,

maize, POtatOeS, beans…)・ This faming technique,

however, limited by the scarcity of cultivable land

available for it.

The foremost measuI.e for producing both more

rice and more, Sub)Sidiary cTOPS is to i7tCγeαSe PγO-

ductうon　扉eZd through iutensive farming. As the

material and technical basis of agriculture remains

Weak, the technical improvements must envisage a11

aspects :

-ControI of water by efficient manag。ment 。f

the irrigation network and the fields,

- Selection and multiplication of strains which

are more productive, better adapted to different

SeaSOnS and more resistant to diseases and heavy

- Enrichment of the soil by liming against acid-

ity and by abundant fertilizing (mainly with pigs’

dung and azolla).

- Repeated pIoughing and hatrowing.

- Improved transplanting (both in seedling tufts

and in straight rows).

- Care given to the crops must include repeated

weeding, and a constant battle against weeds and

ParaSites.
- Strict observation of the timing of crops.

一Improvement of the rudimentary work-imple置

ments and gradually mechanization of various jpbs

(by meaus of small machines) which help increase

PrOduction yield and productivity.

工n short, We Can always expand the area of subsi-

diary crops without reducing production of rice so

much, eVen in the delta where rice has been culti輸

vated for centuri音eS, On One COndition: that is the

PrOduction yield of both be increased. Thefe is an-
other problem conceming the utilization of the pro-

ducts of subsidiary crops : their storage and process-

ing. The solution here lies in the promotion of auxi-

1iary handicraft jobs as a secondary branch in every

co-OPerative, and in the creation of regional specia」

ized enterpri,SeS.

_ The det)eZopme7?t OJ s“bs崩αγg CγOPS, for food-

stuffs as well as for animal husbandry is t庇S tれe

essel拐αl初たる仰so頼れg軌e f○○d pγObね肌・

What percentage is to be fixed for subsidiary crops
in the cultivation of food crops?
“Increase subsidiary crops faster than rice without

reducing the rice area ; gradually raise the propor輸

竜on of subsidiary crops produced in terms c)f pro-



ducts as well as the area on which food crops are

grown,’’to 25% for the fomer and 20% for the

latter. These percentages are reas。nable.

For each region, aPPrOXimate percentages have

been fixed which conform with its specific condi.-

tions:

Regions according to terrain l % of total

兄egions t頼れ　七のo　葎ce cγOpS

peγ∴ひeαγ :
葛Lowlands (e.g. coastal plain

and delta)
喜Midlands (Situated between

the high, uPland region and

the lowland region)
葛兄eg乞ons　関所九∴」 stIbs繭αγg

千〇〇d cγOp十重(」Ot7高…αγ_

mo所柄γまce cγOp :
- On fields protected by dykes

- along river banks

- Se仰う-肌O初動七αうりo鵬∴γegまo虹

- hi11y region

±10%

±20%

30-35%
40-45%

30-35%

±15%

±25%

40鵜45%

50-55%

35-40%

The structure of focd crops is very important in

bringing all the material and socio-eCOnOmic poten-

tlal of each region into play,

Various combinations have been worked out and

Put into effect :

月egうo棚でu勅書のo γうce cγOpS peγ geαγ.

In areas whe're the second rice crop used to be
“5th-]unar-mOnth rice,, (transplanted in Decembel.

and harvested in June), and where there are, Water

COnSerVanCy instlallations, Spγう7tg γ乞ce is now gr個Tn

instead (transplanted in February and harvested in

June). The intervening 3 to 4 months (November1.-

February) thus gained can be devoted to a shor七_

dしIration subsidia-ry crop (sweet potato, maize) or

to a crop of green manure (azolla). After reaping

the Spring rice in June, farmers seed, tranSPlant

and harvest the ulOth-1unar-mOnth rice,, as usual

between June-July and October-November.

Thus we ha-ve l sめs紛αγt/ CγOP +tu,O γice cγOPS

れsきeαd 〇位の0 γうce cγOpS Ol旬.

The formula s砂eet potαtO (Or mα諺e) +血)O γまce

C7‘oPS contributes best to breaking rice monoculture.

S証s硯αγU 〇十」O亡出初硯γ-肌O硯γうce γegわ仇s

In these areas land was generally used for a long-

duration subsidiary crop (December-June), Of

either sweet potato (4 to 5 months) or maize (6

months), Plus a crlOP C'f lOth-1unar-mOnth ri。e. Now it

is possible to grow two three-mOnth dry crops sweet

POtatOeS + three-mOnth maize, Or tWO CrOPS Of three-
month maize in addition to the lOth_1unar_mOnth

rice crop. O7te St↓bs萌oγg CγOP+ o7?e γice cγOP land

has become t砂o st’bs硝αγg CγOPS十o7‘e γうce cγOP

land・ In th9 high regjons where rice cr`OPS are

Chancy, t九γee S“bs硝αγg CγOPS is the growing pat-

tem practised.

αFαうれひ0γ Sまれg!e cγOp,, γegまo鵬

It is entirely possible to grow two rice crops per

year in the high /regions of the delta, but these areas

are left uncultivated duri,ng the Winter-Spring

PC‘riod because of the ]ack of water. Thanks to the

inorease of irrigation works, relatively high land

Produces one subsidiary crop while rice is grown on

lower areas. Moreover, Spring rice is gradually

introduced into areas formerly left uncultivated but

Where the water question has now been soIved. In

general, thanks to water conservancy work, it is
now possible in regions previously left fallow for

Six months a year to grow e毎heγ加O γice cγOPS;

07i 01te Sllbsまd沌γg CγOp十亡的o γうce cγOpS; 0γ 0れe Sub-

S硯αγg十〇れe CγOp Of 」O拐一弛れα年肌O耽れγ舌ce.



結

In the last few years, the introduction of a new

Variety of rice - the quick-grOWing, high-yield lOth-

month rice, Which is transplanted in July and har-

VeSted in late October, One mOnth has been gained

from that formerly needed for the lOth-mOn†h rice

Crbp. This is incorporated into a new crop, the four

month W頼eγ CγOP (Ncvember-February) in which

C・hiefly potαto and various kinds of lentils are grown.

The adoption of new varieties of quick-grOwing

and high-yield正ce and subsidiary crops has made

the multiplication o上crops possible. In thel delta a音nd

in the greater part of the middle region,勅ee cγOPS

αγe gγO撮)7↓ yearly :

-軌e W海eγ-Sp所g cγOp (No捉励eγ-J…e):

Spγ沈g γice十subs葡αγg CγOpS十a之0脇.

-擁e 」O軌-沈男αγ・・mO励γice cγOP (July-October-

Novembe音r).

-璃e W諦eγ CγOP (Oct’Ober-November-February) :

pOきαき〇十ひαγうous罵れds of beα棚十肌αγkeトgαγde性

T九e …簸掘るo弟of γice α融sひもs謝げg CγOpS muS七

bo叛be incγeαSed sin妨α榊eO“S軌in area undel・

Cultivation and yield as we11 ; the subsidiary cropIS

Should make faster progress than rice. This o)rienta_

tion is being followed and has opened the way foi

the diversific‘a†ion of agriculture and for the trans-

foI‘mation c.f sub葛Sistence agriculture in small units

into large置SCale marketing production.

Food Crops and Industrial Crops

The development of industrial crops is dependent

On intensifying and stabilizing food crop production

by the cropmultiplication and above all b′y intensive

farming: Only then can sizeable area and labour

be freed for the culti‘′ation of industrial crops.

Practice has∴Shown that those co-OPeratives -and

regions where food crop yield was low had not ful-

filled their part of the State plan in these areas and

thus fell short in industrial crop production. More-

OVer the practice of industrial crop intercropping, e.g.

Sugar-Cane Or mulberry with beans of various kinds

Often gives low yields.

Because of the limited amount of arable land and

the high demographic growth, food is of prime

importance. As Iong as insufficient food is produced,

industrialization will be affected : refineries will

lack sugar-Cane, Or PeanutS ; Canning factories will

have insufficient supplies of citrus fruits or pine-

apples ; Silk nrills will not have enough c.ocoons ;

industry, both heavy and light, tranSPOrt and com-

munications, agriculture will be sh。rt Of machines,

equlPmer)t, SPare PartS, raW materials, fuel..., for

We have no foreign currency to import such things.

In order to “serve industry and agriculture,’’ we

must develop food and industrial crops simulta-

neously.

In view of the importance of foodstuffs, nO mOre

than ]0 % o士the country’s cultivable land is devoted

to industrial crops. For reginns where natural and

SOC音io-eCOnOmic conditions are more pr音OPitious, this

王igl⊥re may be higher : for instance, 15% in mulber-

ry--grOWing areas on the banks of the Red and the

Day rivers, OVer 20% and even 30γ0, in regions with

tl)aditional industrial crops (Sugar-Cane in Nam Dinh,

PeanutS in Nghe An, Ha Bac…)

The regionalization of industrial crops constitutes

an imperative demand: emPhasis must be put on

annual vaI’ieties (SuCh as peanut, Sugar-Cane, tObacco,

SOya, Pineapple, banana, flax, and mulberry) while

giving sufficient attention to perennial varieties in
mountainous or coast音al regions (SuCh as tea, COffee,

OrangeS, bancoulier, treeS giving essential oils, and

rattan). However, in the framework of a natural and

autarchic economy, there have been small zones of

industrial crops, With velry low yields, and cultivated



by techniques passed on from father to son (tobacco,

sugar-Cane, tea, PeanutS, Pineapples). The question

now is tO renOVate them by the new techniques of

intensive farming so as to increalSle OutPuts, tO

imprlOVe the quality of products, and to have large

regions of concentしrated commercial production : neW

agricultural problems have to be soIved in the fields

o士techniques, equipment, management, eXPIoitn-

tion…, the main one always being the food problem・

Crops and Animal Husbandry

Developing c.rops and husbandry simultaneously

is comparable to ′′walking on both feet.),

In co-OPeratives where family as well as co-OPera-

tive pig-rearing is weak, farmers will have great

difficulしy in meeting their food requirements because

of the unstable output and production of food crops.

Rice is the persistently most popular ’crop and for

this reason industrial crops are grown only to a very

limited extent and basically only to mee=he needs
of the co-OPeratives.

St刷擁g α bα夢α性Ce be七仰ee性α拘れα=雄bαれdγg α融

cγOP C頼れ氾tio7t -S Of gγeαt inpoγtα7LCe・ This boilsl

down to the question of fodder for draught animals

and manure for crops, and, in the final analysis, tO

agrioulture making use of its potential in the absence

o† sufficient foodstuffs for draught animals being

PrOduced.

As an example, let us examine a region specialized

in the cultivation of rice : 100 hectares of cultivable

land, 1000 inhabitants (about 200 households) and an

average l/10 hectare per inhabitant.

In order to be sure of obtaining ‘`five tons per

hectare over two crOPS a year,,, 6’5 tons of cattle

dung per hectare per croP is needed, besides the

chemical fertilizers supplied in very limited quan-

tit,ies and the green manureS. This means a tOtal

of l,300 tons per year (6,5 tons X lOO hectares X 2
harvests). 300 tons of dung fumished by 50 heads of

cattle (6 tonsX50) can be added to l,000 tons u壬

Pigsty dung from a herd of 500 pigs supplying two
tons of dung per head per year. Thus one hectare

o王cultivated land can be manured by 2.5 pigs (500

pigs/200 hectares of cultivated lands) if the calculat-
ed quantity of dung is maintained.

The following question arises : On 90 hectares (Out

of the lOO he'CtareS, five are deducted for collective

husbandry and five for family animal rearing) can

we produce the necessary qtlantity of paddy to feeld

ら000 inhabitants?

The annual production o士paddy on 90 ha will be

450 tons (5 tons X 90 hectares). After deduclting 240
tons for consumption (240　kg per inhabitant per

year X l,000), 100 tons of compulsory supply to the
S士ate (22% of 450 tons), 10 tons for sleeds, 45 tons as

reserve and accumulation, and 9 tons for encouraging

f註mily husbandry- all told　404　tons-remains a

surplus of 46　tons of paddy.

ExperlenCe has shown that a peasant household of
‾〔iive persons, Who each consume 18- 20kg of paddy

蒜親許露悪認諾誓書霊n翫許諾
average cultivable area per inhabitant of the com-

mune for cach member of the household, i.e., about

300 square metres for five persons), and using the

by-PrOducts of the crops for animal husbandry, Can

rear t側o p河s, Which furnish at least lOO kg of meat

and fo?んγ tOれS Of dt〃Lg α t/eαγ. Thus, the above-men-

tioned 200 households can be rearing 400 pigs giving

800 to朋Of dt〃tg α geα?・. Using the 5% of cultivable

l.mds reserved for co11ective animal breeding and

growing the winter subsidiary crops on part of the
C,ultivable areas, the co-OPerative can easily raise a

herd of 150 hogs, Which fumish 200 tous of dung a

year・
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In the North, there are great possibilities for both

CO11ective `and family animal husbandry : On 90,000

hectares reserved for this purpose, COllective animar

husbandry could easily rear two million hogs each

Weighing minimum　50 kg, instead of the presem

600,000 head. In the family sector, 15% of all peas-
ant households are not yet rearing hogs. This is a

Serious shoutcomi鴫that must be urgently remedied

if the food problem is to be resoIved quickly,

and the obstacles are not insurmountable一. In two or

three years vanguard co-OPeratives have raised the

annuel rice output fron　4-4.5　tons/hectare to

6-8　tons, SOlely by developing collective and

family animal husbandry, keeping　4-5　hogs per

Cultivated hectare. These last few years large areas

Of Nam Ninh district in Ha Nam Ninh province and

Dong Hung district in Thai Binh province have

Obtained　7-8 tons o上Tice per hectare (Oヽ′er tⅥ′C

CrOPS a year) on all their land, also thanks to the

developmen七o王hog rearing.

CoIIectivized Economy - Family Economy

Once co-OPeration is established, nearly all the

means of production become collective property and

are managed ,by the co-OPerative, and the labour

force comes under collective management and is used

in co11ect‘ive production. Besides rice-Priority

PrOduc.t- the collectivized economy also supplies a

Par.t O工the peasants’other major needs, either in

kind oI重・ in payment, aS it develops. However, for the

time being and for a long time to come, the collect-

ivized economy cannot yet meet all their needs.

工n view of the scantiness of cultivable land (1/10

hectare per inhabitant on average), the peasants have

to have extra細agricultural occupations from which

to improve their incomes a little. Fromバthe patch

Of land resGrVed for each household (after the col-

1ecl‘ivization of land) and whic.h amounts to a maxi-

叩um　5%　of the cultivable area per inhabitant of

ihe commune for each member, and is allotted for

the purpose of growjng foodcrops, Vegetables, fruit

tI`eeS, etC.), and small-SCale husbandry (pigs, POul-

†ry)・.. ′’the peasants can get foodstuffs, animal fod-

der, and cash from the sale of the products of the

frmily patch of iand which wi11 cover their extra-

aljmentary needs (CIothes, medicine, fumiture, Cul-

tural items).

This coexistence will last for a long time as the

material and technical basis of the co-OPeratives

l‘emains weak.

Shifting the emphasis in th’e i7tterdepelndellCe

む融Dee7吊れe co振cき海2ed α性d軌e fα肋旬eco7もO肌ねs,

consis七s in defining the role and the position of each

of these tWO SeCtOrS eXaCtly, and is a problem of

great complexity. What isl needed is delegate a
lpαd沈g roie to the collectivized economy’While the

family economy wi]l only complement and support

the former, in spite of its present size. The reason

is that withou吊he food, Particularly rice, furnished

by the co-OPerative, the co-OP members would have

i調superable difficulties in their daily lives and

Ⅵ-Ould fa11 in the claws of speculations and usurers ;

主f they had to urun after their daily rice ration’,

would they have time to Iook after their family

patches of land? ’We have to ensure simultaneous

development of these two sectors. The cooperative

sector must progress at a more accelarated, and stead-

ier rate than the family sector, SO aS tO gradually

:¥nd continuously raise the co-OP mCmbers’incomes

m absolule as wcll as in relative value.

Howevel・, S†王l・肌lating the family economy dot?S

r1扉mean tO deve]op it excessively and in a disor-

dered Iashion言O the detriment of the collectivjz:eJ

economy. This has been done in-Certain c○○OPeratives'

eiLher by leaving more land than expleCted for the

private use of the co-OP members, Or mOre thaきI they



themselves brought to the collectivity, Or by “three-

POint contracts’’granted on an individual basis for

Subsidiary food crops or industrial crops, aCtually

gl¥′mg COllec'tivized land back to individual peasants.

On the other hand, an under-eStimation of the sig-

nificance of this economy has led to illegal reduc-

ti。nS Of the `く5 %’’left to oo葛OP members, thus pre-

Venting them from growing certain crops, Particu-

1arly fruit-treeS, and from practising occupations not

COntrOlled by the co-OPeratives.

The existence of the family economy implies the

rural markets where peasants sell the products of

their patches of land and buy what they want ; these

transactions are vital for their daily existence and

CannOt be ensured by the State commercial services.

This is an objective reality, giving rise to a neces-

Sary Phenomenon inherent to the appearance of the

agricultural co-OPeratives, the under-eStimation of

Which wiH do great harm to the regularization and

the sta手)ility of commerCial exchanges in the couIl葛

tryside. As an indispensable complement of the State

('OmmC`l、Cial services, the rural markets will exist

as jong as the family economy: therefore, OIき∴短

O71e加融their normal operation must be ensured,

While their ne宮ative aspects limited; and oれ　t疑

O砺eγ庇7td, the State COmmerCial services and Lhe

network of sales and purchasing co-OPC‘ratives must

be developed and strengthened in the villages.

In co-OPerative production, the family sector mus†

be concretely defined: What pe畦entage is to be

given over to hog rearing ; how to use the “5% patch

Of land,, for this purpose so as to meet the co-OPera-

tive,s need for dung and the population,s meat needs ;

What subsidiary occupations could be practised be-

Sides those under the management of the co-OPerativc'.

With a view to improving the incomes… In brief, the

activities of this sector had to be defined as targets

Of the¥ co-OPerative plan.

Orientation of Productlon -

Orientation of Techniques -

Orientation o書Labour.

The orientation of production is concretized in the

targetS Of the plan. Once defined, the plan can only

bc‘ COmPleted by using technical measures and labour

onganizati。n, meaSureS requilred in the production

十argets. For instance, making sure of “five tons pe工●

hectare for two rice crops a year’’calls for so many

t()nS Of manure, SO many WOrk-days and so on.

Following up the orientation of production re-

quires strict observation of the balance between three
elemenしs : the orientation of production- the orien-

ねtion of techniques, and the 。rientation of labOur,

which function in interaction and are complemeutary

七o one another.

A corlreCt definition of the orientation of produc-

[ion paves the way for the judicious∴Choice音and use

of techniques in agriculture and animal husbandry.

The quantity of seeds and fertilizers to be used, the

system o上irrigation or drainage to be adopted, the

quantity of food-units necessary folr eaCh a血mal

species per day, etC., Can be determined only when

。ne has decided which varieties of crops are to be

grcwn (in what proportions, On What soil, at What
十ime of the year, PrOViding what yield per hectare,

what production per crop) and the species of ani-

mals to be reared. Likewise, When the oI`ientation

Of production is not defined in any region, One

cこnnOt Stabilize either cultivatien or animal hus-

轟ndry, nOr Can One make any judicious decision

こ高out technical measures.

Wha七must be done is t,O eStablish precise and

cc¥nCrete teChnical norms for the dif上erent factors -

tひαteγ, feγt溝之eγ, Zobo"γ, Seeds - invoIved in growing

each crop, at eaCh stage of the growth of the plants,

in each period of cultivation, for every category of

SOil it is grown on.



Norms are also needed for:
-quantity of each kind of fertilizer, Of lime ;

mode of manuring and liming.
.-method of irrigation ; maintenance of 3 -5cm

Of water on ricefields after the seedlings ar音e tran,5-

Planted and during tillage ; draining at the end of

ti]lage and at the beginning of the earing stage;

ヱtl塞intenance of 5 - 10 cm of water at the differen-

tiation of the floral organs and during the earing

Period.
輸-treatment Of seeds and the preparation of

Seedlings.
-Standards for transplanting in thin or thick

tufts and in straight lines.
- definition of work to be done with modernized

Or Semi-neChanical implements : all regular pIough-

ing, harrowing, Weeding, insecticide spraying.

The applica棟on of all these techniques will be

more effective if they are combined with the tradi-

ti)Onal growing techniques.

Correct orientation of production makes the man,1-

agement of labour easier and more effective : the

Organization of labour, the division of tasks among

the production groups, and of hands t,O eaCh branch

and e争Ch job, the census of the labour force, the

Calculation of expenses (in terms of workdays)

necessary for each kind of work, the specialization

of labour. the fixing of lab音Our nOrmS,.and the clas-

s記ication o王work... would be impossible if one did

not know which kinds and the proporti(OnS Of crops

were to be developed in each growing season and

during t,he year as a vI′hole, Which species of animal

were to be reared, Which subsidiary occupations,

wc‘re tO be stimulated.

On this basis, a COnCrete divisli/On Of labour has to

be ca,一rried out in each branch. For example: 70%

王ield crops, 10% to anirnal husbandry, 8% to subsi-

diary occupations, 12%　to construction・ For each

branch, aCCurate Calculations have to be made with

regard to labour expensleS. For instance : 390 - 450

WOrdays for one hectare of rice, 900- 1,350 work回

days for one hectare of industrial crops, etC. Th写

human investment necessary will vary according to

the techniques and the tooIs and equipment used.

Ågainst the present background of scant cultivable

alea and high demographic growth, these norms for

dlVision of the labour force wi11 help reduce under-

employmen十in rural areas, and will raise crop

yields.

A well-defined orientation of production is based

On Stability in the size of the co-OPerative and the

PrOduction brigades, and on the creation of special-
ized groups.・

Zoning of Production

Orientation of Production in Each Region

Defining the orientation of diversified pI.Oduction

and working out a new crop system. with detailed

guidance on technical and labour questions requires
the zoning of production.

The farming characlteristics and traditions of each

region, are the basis on which one can adopt fo】●

instance three maj。r tyPeS Of region, eaCh of which

has roughly two sorts of zones :
- Rtce-gγO砂ing γegねn :

Midland-uPland zone (i.e., between the high and
the low zones) where water supply and drainage

COnditions are suitable for diversified crops.

十Lou) 2O7↓e may be submerged for a part of the

year.
-“S母bs崩a巧I f○○d cγOpS + 」0拐-れ性αγ-mO庇九

γねe’’γegうo机

十R§t;eγ　bα7暁　2;One: Often subjected both to

drought, and to submersion during the flood season.

十五drα-d壇e zolte : Suitable for subsidiary food

CrOPS and for lOth-lunar-mOnth rice.
- Sem左肘ou7できα活olんS γeg乞o性

十H狛均zo71e : Often subjected to drought.



十Mo肋tαわ弓oot 20ne ; raVaged by amual floods

in spate season.

In each zone, there alre special measurelS that must

be taken, for instance, the soIving of the acute

PrOblem of flooding, Which QOnStitutelS the central
and imperative task in the low-1ying zone, Where

three harvests易tWO rice and one subsidiary crop -

are possible yearly once the water ’question is soIv-

ed ; the hill zone, Where sterile soil requires water

CO]1SerVanCy installations and soil improvement

through abundant manuring so that subsidiary cnops

and indust/rial crops can be grown, and animal hus-

bandry estab]ished.

Specialized crop, animal husbandry, Subsidiary

food crop and market-gardening production in each

ZOne must be planned to suit the region.

Regionalization of production is of great impor-

tance and brings with it stability to production, a

Steady cr-OP SyStem and animal huslbandry, mOdem-

ization of techniques, implements and equipmen七,

Water COnSerVanCy installations, aligrment of the

fields, meC.hanization of labour...

Different Formulae for the Orientation

Of Production

Defining the orientation for every aspect of pro-

duction is ‘γery difficult work. After many years of

PraCl‘ice, SeVeral formし1lae, have gradually been im-

PrOVed and adapted to the different regions :

兄ねe-gγ0賞高雄g

This includes land where it is possible to grow

two rice crops yearly and where the low-1ying land

is capable of producing only one crop, 5th-lunar-

month rice. Because of insufficient subsidiary food

CrOPS, animal husbandry is little developed, and

there is thus not enough dung for fertilizer and rice

yield remains Iow.
Thanks to the progress of water conservancy work

and to the I‘Otation of crops’mOSt Of the co-OPera-

tives grow rice while diversifying their farming

accordi(ng tO the following formulae :
- Rice + subsicliary crops + hog reaLring.
葛Rice十subsidiary crops十hog rearing indus-

trial crops.

-Rice + hog (and duck) rearing.
“邸ce十sαbs硯αγU CγOpS-れ血s諦α【 cγOpS　γe-

gion’’

Thene is great diversified development potential

here if the first two formulae alohe are applied.

F○○d - pγOdtlCれg aγeαS

These are above all the suburban belts or areas

SurrOunding large industrial centres where special-

ization in the production of foodstuffs has made

noticeable progress, Particularly animal hu音Sbandry

(Pigs, fish, POultry), by using agricultural by-PrO一

(王ucts, Here the formulae for the orientation of

PlふOduction are :

葛market-gardening-rice-animal husbandry.

- market-gardening-animal husbandry.

- animal husbandry-market-ga」rdening.

- animal husbandry-market-garde強ing - ricle and

Subsidiary crops.

AγeαSひねeγe硯eγe宅s a∴COれCe庇γαきるoれOf諒dひsきγうα【

CγOpS

These are in the vicinity of industriai enterprises

PrOCeSSing agricultural products, and have varying
degrees of specialization.
-industrial crops- food cr.ops-animal hus-

bandry.
- indilStrial crop5 - animal husbandry.

- industrial crops-market-gardening-animal hus-

bandry.

In the last two types of area, Where the progres-

Sive specialization of production facilitates large-

SCale commercial production, SOlutions must l⊃e

found for a series of techno-eCOnOmic problems, Par.-

ticularly the question of organising food supply by

the State and the questjon of purchasing prices.



Co-OPeratives in the midland-uPland region an(ユ

mountain regions have adopted an orientation of

P10duction combining agricultural activities and
forest exploitation :
鵜food crops - Cattle rearing二pluri-annual in-

dustrial crops.

In coastal仕'egions, it is:

鵜food crops - industrial c-rOPS (reed)-maritime

fishing.

Finally, the ef土iciency of the orientation must l〕e

ass,esSed, in terms of:
- the commercial pI'Oduction.

- the /rational use of land, labour force, and tooIs

and equipment.
- the simultaneous development of various ‾pro-

duction branches.
-the accumulation necessary for enlarged pro-

duction.
- the improvement of the co-OP members’living

COnditions.

Lastly, an effective oirientation must create con-

ditions conducive to successful intensive cultivation.

This evaluation invoIves woI"k of great complex-

ity, and must take into consideration how the orien-

tation will be applied over a long period (4 to　5

years), SO as tO balance the effects of the fluctua-
tions caused by natural or econoinic fact音OrS in the

COurSe Of the development of the co-OPerative.

Below is a concrete example of a production plan.

ORIENTATION OF PRODUC冒ION OF GIAO AN

CO-OPERATIVE IN 1970

(Ⅹuan Thuy district-Ha Nam Ninh province)

Main brar)Ch : γice

major subsidiary branches : γeeds α1td 71Og γeαγing,

SuPPlementary branches : P7.Odひc需o71 Of bγわたs,

拐仰e, etC.

」 -- CγOpS:

- rice

- reeds

- market-gaI.den-

ing
- Subsidiary rood

crOpS
-王ruit-treeS

Z - Af諦mの【打でlS_

b α1凋γひ

- pigs

- drakes

- ducks

- fish

鵜Cattle (buffaloes)

3鵜S(lb8油をαγg

OCCtlpα七うoγ鳩

- brick輸making

- 1ime-PrOduction

- boat-COnStruCtion

- Sea-fishing

- CarPentry

- reed葛mat mak-

王ng
賀duck-egg hatch-

ing

4 -几錐sceuaI重eOuS

- Various buildings

C OnStru Cted
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ORGANIZATION OF WORK

In northem Viet Nam, agricultural co-OPeration

has preceded mechanization, rendering th’e Oγgα海-

2aきまon of砂oγ亙α mα亡teγ Of pγれ0γ俄α夢う肌鯖oγtα1耽e.

Peasant organization in co-OPeratives in itself

makes it possible to raise labour productivity, inten-

Sify production and improve the living standards of

the co-OP members, eVen though the tooIs and equip-

ment used remain rudimentary. The exper主e’noe of

many co-OPeratives, Particularly the vanguard ones,

has confirmed this and in those where labour is not

weu organized, reSults have been correspondingly

p○○r・

Fixed Production Groups

During the first years of co-OPeration, the peas-

ants were organized in mobまZe pγOdt而うo7‘ gγOtlPS

Of lO to 20 persons who owned neither land nor cat-

tle. All decisions vh′ere taken by the administration

COmmltlee which had a free hand in apporti'Oning

WOrk to labour hands, dividing the tasks as required ;

and deciding what remunelration the workers shou丁d

receive. Dozens of workers and buffaLoelS might be

moved from one field to another for a few hours,

Ⅵ′Ork, and this bad organization of work led a ce〉r-

tain inertia among the workers. Work was done
badly, the draught animals were not well cared for,

and the farming tooIs and equipment were given

SCarCely a皿y maintenance, labIOur effic音iency was Iow,

CO-Ordination of work poor, and planting and harvest-

ing schedules were frequently disregarded.

Campaigns aimed at improving co-OPerative man-

agement have resulted in a better form of organi-

Zation of work :拐e pγC’て)寂or)αZ pγOductうo7t bγ舌gαdes.

These brigades formed for the duration of a

harvest are composed of a fixed number of workers

Who a.re respons音ible for the land and the draught

animals and equipment they use for a fixed perio「l・

The double advantage of this form of organization

is as follows : O?出たe o?花hα7?d these brig急des have

both more responsibility a.nd、 greater freIedom of

action in imple「menting the production plan, a七least

for the one crop they are assigned; Ol↓ tれe o拐eγ

れα77d, the management committele, nOW freed from

the direct tasks of production, Can devote itself to

its task of leadership.

Order and stability haLVe begun to prevail in the

OO-OPeratives. HoⅥ′ever, in view of the pγO扉sio7?αZ

Character of the above-mentioned Organization in

groups, there are still negative aspects to this mode
Of organization. The component elements of these

PrOduction brigades (labouしr force, draught power,

land, tOOIs and equipment) are shuffled fr’Om One

brigade to an-Other at every harvest, and the co-

OPerative members do not feel much responsibility

上or production・ The fields, draught animals, and

equipment ar音e Still badly looked afteI`, reSulting in

low crop yields.

As the co-OPeratives shift from the semi-SOCialist

to the socialist stage, this form of pγO扉Sまoγ融organ-

ization is being replaced by socialist organization

Of work in the form of帝red pγO血(融on b?.igades,

wilich makes it possible to stabilize b-Oth the labour

force and the means of pI`Oduction (1and, draught

a1「imals, tOOIs and eqllipment).

The new produc七ion brigades are provided with

a suf上icient number of workers, d捕ug血t animals and



agrlCultural implements to cultivate a fixed area

entrusted tcl them by the ma.nagement committee for

a long period (at least 3 to 5 years). I七is necessary

for the workers to feel that this is “their,, 1and and
“their’’animals, and ‘to stay with the same piece of

land long enough to gather experience in production.

Several years’experience of this type of organi-

zation have proved that fixing the factors of pro-

duction in a gIroup_ PrOVides stability and encourages

development, aS Well as being a considerable help

in the重nanagement Of the co-OPeratives.

When working in a fixed group, the co-OP mem-
bers∴Show more responsibility and better discipline

in　血lfilling the tasks assigned to them, those in

Charge c.an rely on effective labour hands, and on

the basis of assessments of capacity of each worker,

his state of mind, and his family situation can

organize and divide the work up rationally. The

draught animals are better care音d for) the implements

used and maintained more carefully, the land better

managed and improved, and water conservancy is

better organized・ The crops are more rationa=y

structured, and leadership and management im-

PrOVed. With this new form of organization of work,
crop-yields as well as labour e綿ciency are higher

as a result of the consequent gradual specialization

of work.

Being the most rational organization of labour,
tbe帝eed pγOductioでもbγigαde has become “the basic

organizatior` for promoting responsibility in agricul-

tural production,, the essential, fundamental form of

Organization for collectivized agriculture.

Because of the special nature of agricultural pro場

duction, SOme PeOPle thought that it would be a

good idea to stimulate production by giving the
fixed group certain rights, for instance : “tO really

own,, a cerlain area o土land, a Certain number of

draught anima]s and labour instruments, tO manage

their own鉦nds and to organize their own activi-

tjes, tO have complete freedom of decision on pro-

duction matters, and to decide for themselves how

incomcs should be a1lotted…

This is what actually happched in practice in

a good nunber of co-OPeratives, Chiefly at the

beginning, aS PrOduction brigades tumed into ``small

CO-OPeratives’’within the mother co-OPerative. With

the exception of fulfilling their obligatio耽to the

State (taxes and compulsory sales) and making con-

tributions to various collective funds of the co_

OPerative (accunulation, SOCial welfare and under-

takings, reSerVelS…) everything was decided by ,the

leaders∴Of the brigade. As for the leaders of the

CO-OPerative, they felt that this findependence,,,

although relative , 〃kept people happy,,, alleviated

dissension between brigades, Stimulated production,

and facilitated their own task of leadership.

This laxity not only led to stagnation in produc-

tion, falling incomes and the deterioration of the

CO-OP members’living standards ; but even in some

CaSeS, reSulted in the disbanding of co-OPeratives.

This was quite simply a retum to private ownership.

The fixed production brigade is no more than α

foγm Of oγgα宿るzαもをol? α1td d寂sわれOf夢αbo研て璃巌性

α∴C.O-OPeγαtわe, aimed at fulfilling the production

Plan・ By its very nature it cannot own land, draught

Emimals or equlPment; nOr Can it have its own

‡unds to manage itself at wi11.

As a constituent element of the co-OPerative, the
rights of a production brigade de not extend beyond

USing the means of plrOduction that the management

COmmittee has put at its disposal in the most ration葛

al and profitable way. It is at all times bound by

its obligations to the State, the co-OPerative and the

co-OP membels mentioned in the StatutelS and the

intemal regulations of the co-OPerative, and by the
leadership of the management committee in these



matters. When plan targets are overfulfilled, the bri-

gade will be given material advantages and incen-

tives in keeping with the system of labour remu-

neration. This in no way lessens the role of the

I‘egular material incentives. However they must not

be exoessive for this would cause negative reactions

and harm production. The size of the fixed produc-

tion brigade too small, it will not have enough

labour force to accomplish its tasks and work on a

rationallbasis ; if too large it will have management

difficulties, Particularly in the present conditions.

Deciding the size of the production brigade has

great economic importance ; it boils down to working

Oしit the norms for distribution of land, draught ani-

mals, tOOIs and equipment, and workers in each blri-

gade. The optimum size is that which is suitable
for the execution of the tasks of production and

management.

A few years after the completion of agricultural

C〔)○○Perativi7ation, the fusion of small co-OPeratives

into larger ones produced an erroneous tendency

to believe that the larger the co-OPerative, the better

its management, and that the same held true for a

PrOduction brigade. Brigades of lOO, eVen 150

PeI’SOnS Were formed in consequence.

In fact, because of their weak managerial 。aPa-

bility, Very large brigades caused a great deal of

embarassmer]t tO Cadres : SOme Were unable to get

around to all the land being worked; Others had to

SPend　3　to 4 full days a week on inspecting the

WOrk puし　under their management. The waste of

labour and draught power was enormous, and the

management superficial. Some co-OPeratives which

realized what difficulties were caused by the crea-

tion of production bI.igades of this kind, dissoIved

them and formed帝red pγOducきio7? bγ乞gαdes of lO

to 20 worke.rs. Management of these brigades wこIS

easier but producfron was hindered by insufficient

labour force and draught animals, Particularly when

thelre WaS great pressure of work, and then the

dead】ines could be met only with the assistance of

Other brigades. This s音ituation created new difficult_

ies for the remuneration of work, and apportioning

Of incomes, and thus adversely affected the intemこll

】ife of the c、O-OPerative.

The size of a production brigade and that of the

CO-OPerative can only be decided on the/basis of ltS

OWn Particu]ar economic conditions. Rational size

for a co-OP means that the tasks of production and

management of the brigades as we11 as of the co-

C¥PeratlVe as a whole can be accomplished easily

init.

The size of each production brigade has a direct

bearing on how fixed it is and thereby on the ful-

filment of the production plan of the co-OPerativf}.

Size must be worked out on the basis of:
-Tbe pγOdt働o71∴tαSks o吊れe bγigαde: eaCh

activiLy has its own requirements with regard

to land’labour, tOOIs and equipment. A brigade

reSPOnSible for food crops must have large expanses

Of land at its dispo(Sal ; One engaged in market-gar-

dening, grOWing perenmial industrial crops olr fruit

trees will not need such extensive area ; One engaged

in∴animal husbandry will require less labour.

葛T九e sde of co-OPeγαfめes ; a commune-Size co_

OPerative must form larger production brigades than

Village-Size co-OPerative.

=拙e degγee Of偽ec九α巌αきわれo仁αboαγ: by
uSmg small machines in various jobs (winmwing
and hus!⊂ing paddy, irrigation and drainage by means

Of pumps, PrOCeSSing of fodder for cattle, etC.) trac-

tOrS or motorcu工tivators for transport and pIoughing,

a small-SCale productinn brigade can do a lot of

WOrk over a large area and-Can diversify its

ac.tivities.
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-Tんe　朋t研αZ e7"うγO?2me鵬: in regions of great

concent捕tion of population and arable lands, Where

favourable conditions include fertile soil, Water COn-

servancy iustallations, gOOd climate and communi-

catiens..., large-SCale production brigades may be set

しIP, Of various sizes depending on the region・

葛Tbe mcmageme庇αb雄巧of cαdγeS : imProving

the management of the co-OPeratives wi11 help 、raise

this ability and the cadres will be able to manage

large-SCale production brigades・

In view of the present state of the- co-Operative

movement, Of inanagement o王the co-OPeratives, and

of the political and cultura=evel of cadres, it has
been decided that in general “拐e most s亀んをtαbZe size¥

わγ α舶ed pγOdtlcきま01↓　bγ幻α寄e　舌sかo肌40　七〇　60

0。OγkeγS (excerpt in mountain region)・’’

These∴conSiderat,ions are justified for the follow-

ing r∈・aSOnS :

-The scale o士the maj'Or`ity of co-OPeratives ih

the delta and the middle region is fixed for the time

being at 150-200 households because of the cadres’

low level of leadership and inanagement and the

weak material and technical basis of agriculture.

-Since the majority of tOIOIs and equipment are

rudimentary or modemized old ones, Only a certain

degree of co二bpelration among the workeus can be

achieved, that nec音eSSary for raising labour producト

ivity. These workers, Who have just left small-

scale production on tiny bits of land, are nOt able

to give up their deep-rOO七ed working habits and

idea,S. A f)rOduction brigade whic.h is too large will

lose its dynamism; if it is to。 Small, it will not be

able to inteusify its activities.

- The organizational and manageria] ability. the

cultural level, and the guidance given by the co-OPer-

ative leaders are still weak ; the regulations govern-

ing the economic management of the co「operatives

are not yet completely worked out; the co-OP mem-

bers」SOCialist consciousness is not yet very high・

As a result, ``in a co-OPerative of 150 to 200 house-

holds, in the delta, PrOdし1Ction brigades of 50 to 70

hOuSeholds cultivating 15 to 20 hectares each,, meet

the present requirements. In mountain regions, both

the co-OPeratives and their production brigades are

Smaller.

The ¥SCale of the co-OPeratives and their produc-

tion brigades are in proportion to the development

Of production, and will be adjusted as the co-OPer-

atives passes from lower to higher levels and small

CO-OPer争tives are merged ihto larger orfes.

Forms of the Fixed Produc儀on Brigade

Depending on the specific conditions of each

CO-OPerative, the fixed production brigades may be

Organized differently into :

1. - Spec初feed bγigαdes声reSPOnSible for a par二

ticulam activity∴ They can specialize their members

and, aS a reSu]t, r鼠ise their †echnical, management

levels and ensure better labour productivity. How輸

ever, SPeCialized brigades are not suited “to the seas_

Onal character of agriculture production and cannot

make efficient and rational use of their labour and

equipment・ In general’they are created to cope

with work that is not seasonal in character and

brigade in general agriculture is the commonest

form 。f orga扉zation of work.

-α7高mαZ　庇sbα・r}drg bγ幻αdes for large-SCale

l・earing of pigs’fish and poultry... ;

-乞γγigαでiolt brigαdes for the setting out of rice

flelds. the maintenance and the construction of water

OOnSerVanCy jnstallations.

-S↑7最Z mechαγ庇αZ `bγigαdes for the-　operation

Of small machines.



一Subsi封αγg OCCuPαtio性∴bγigαdes for basket-

making, CarPentry, brick-making, malS・Onry, etC.

2.喜Ge71eγaL αgγ毎初弛γαこbγ袖αdes with diversified

activities ; theLr principal tasks remain crops grown
alongside animal husbandry or lSubsidiary occupa-

tions. In a general brigade, SPeCialized work is always

done by professional workers ; but when need be,

for ins七ance when the crops must be brought in very

quickly or submersi’On COPed with’all the effectiv筆s

can be mobilized at any time. It is fully possible to

co-Ordinate all the activities for which the brigade

is responsible, making it possible to reduce the sea葛

s‘Jr⊥al character o上pLrOduction and to ensure the total

and r‘ation亀l use of labour, land, equipment, natural

res.}ureC‘S, arid s・三COn’)桝y products. Second rate swct:t

pota七oes can be used as pigfeed ; PraCltisin音g fish-

breeding an(l the cultivatilOn Of aquatic plants in

ponds can be done during idle periods ; making bask-
ets, PrOducing food powders and sauces, WeaVing・‥

All such work calls for some specialization and are

entrusted either to the co-OP members individually

Or tO brigades trained for this purpose. The special-

ization of work is achieved gradua11y, and the

brigades which are trained in this manner form the

embryo of futurle independent brigades. The fixed

in general agriculture is the commonest form of

OI.ganization of work.

Organization of Work in a Fixed Production Brigade

Each fixed production brigade is divided in七o a

Certain number of groups :

- Tんe pγOt)isio性α同dbo研gγOt↓PS : They are found

in nearly a11 the brigades ; OVer a rather long period

(15-20 days) they a’re required to carry out a great

VOlume of temp'Orary PrOjects, for instance the pre-

Paration of beds for the cultivation of sweet pota-
tc‘eS Or the sowing of maize, the struggle against

rlCe ParaSites... These groups are dissolved when the

WOrk is aぐCOmplished・ The brigade leaders receive

tasks from the group and distribute them to the

冊mbeI‘s according to the fixed norms∴∴and the

CaPabilities of eaぐh.

When there are major p音ieces of work calling for

large groups, Sub-grOuPS may be formed and the

。ivisicn of work is made by them.

Satisfactolry division of a brigade into groups can

be done only on †he bas王s of a conc-rete plan of work

for each period of the year. The choice of the mem-

bers of the groups and sub-grOuPS depends on the

Character of their activities. For instance, for the

Cultivation of sweet potatoes, Which invoIves differ-

ent types of work, the group may be coinposed of

heterogeneous workers : Sturdy men for ploughi噂,

ChildIren of lO-12 years of age for gathering the

tubers・ WOmen for transport・ A team may be com-

p10Sed entirely of workers of the sane category, for
instance women with infants only’SO that at pause-

time, WOrk may be interrup土ed without prejud王ce

for mothers to suckle their children.

OrganiJZatilOn of work in a fixed production brigade
W皿the fomation of inte「rmediary units (teams,

Subteams) has many advantages: the l。。d,。rS 。a~.

follow the situation of their group very 。osely ; the

management, Organization and control of work are

more efficient声he remしmeration of wolrk is simpli-

fied ; labour productivity can be raised more easily.

「Tわe pγOfessio7tαZ gγO“pS are Often set up as

Pemanent work-grOuPS With a fixed character,
and require a certain technica=evel. They are com二

POSed of a fixed type of worker and are provided
Wjth the equjpment necessary for certain tasks, For

主llStanCe, in an animal husbandry brigade. we can

Set uP a Pig group, a POultry group and a丘sh

grOuP’.. , an agricultural group may have one team

for market-gardening, and one for the tea crop etc.

A professional group may also be divided into subの



groups which d'O Separate but linked aspects of the
WOrk: the pig team may be composed of three sub-

groups, for the preparation of feed, for the actual
Care Of the pigs, and fo工, the treatment of manure.

As Iong as the seasonal character of agriculture

dominates production, the brigade can shift its

labour　缶om one group t10　anOther for different

Periods ol time.

Unlike a provisiona1 1abour group, a PrOfessional

gr-OuP ‾works for further specialization among its

-WOrkers, makes it possible for them to rapidly raise

their qualifications, and thereby raise labour pro-

duCtivity arld product qt漏1ity. The creation of pro-

fessional groups and slub-grOuPS is based, nOt On

the workir]g COnditions, but on.the character of the

WOrk and the ability of the workers.

Experience has shown that the formation ,Of groupS

and subふgrOuPS Wi七hin a brigade constitutes a sig-

nificant factor in increlasing yield. In a number of

SPeCific jobs the organization in sub-teamS has given

Satisfactory results : PIoughing by sub-grOuP is

l,5 - 2 times more efficient than individual plough-

ing : for harvesting, PrOductivity of a 4 to 6 pe料on

Sub-grOuP is l,4-2 times higher than that of a 15

t{J 18-PerSOn grOuP : Whe血it comes to transplanting

in straight lines, a tWO-PerSOn Sub-grOuP tranSP丁ants

an average ],1鉦o (390 m2) a day per person, aS

against O.8 sαO (240 m2) when the sub一-grOIuP has four

PerSOnS. The Tan Hung Hoa co-OPerative in Thai
Binh province provides the following convincing

example :

(unit : m2厄erson/day)

Woγたdoれe Woγ7ぐ展oれe

頼れ融的埴I∴∴むg sub-gγOup

?.γanふp乙(t庇α亡ね性

Brigade l

堅rigade　2

BI、王gade 3

Wee蛮性g

BI・igade 2

Brigade 3

Hα買)eSなれg

Woγ事c done

individually

360

648

Brigade 2　　　　　　324

岳rigade 3　　　　　　324

WoγたdoI花

by sub-grOuP

540

l,260

396

432

The use of draught animals also makes work m

Sub-grOuPS mOre PrOductive : a Pair of buffaloes in

hamess (s七eered by only one person) can pIough one

mαt"0,36 ha) per day and make 12cm deep furrows,

whereas a single buffalo can pIough only one third

as much (0,]2 ha). With 8-10cm deep furrows.

The distribution of∴the labour force and means of

PrOduct主on in fixed production brigade

It is important to take the following points into

COnSideration :
- A very diversified labour force includes worlト

ers of different ages, Sex, qualifications, Strength

and working CaPaCity. On the other hand, the diver-

s誼cation of agricultural ac七ivities (Cultivation and

animal husbandry) and subsidiary handicraft occu-

pations make it fully possible to make full use of
this labour force, a Significant factor in intensified

PrOductiom

This situation ca11s for rational organization of

wcrk if al[ potential WOrking capacities are to †)e

put to use・

- The cultivable land in most of the co-OPeratives

is not only scanty but also very varied in soil-tyPe

and terrain. The hertlerOgeneOuS Character of the

land necessitates diversity 'Of crQPS ; and the cost

oI labour on a unit of cultivated are年and a unit

of product vary from one type of soil t'O anOther・

But labour is abundant, under-emPIoyment chronic

and incomes very how∴ This∴State Of affairs is an

initial hindrance to purely rational organization of



WOrk as the distribution of cultivable land and work-

ers in production brigades has a direct effect on

PI‘Oduction and the incomes of the brigade members,

Who are on the look-0しIt for any inequality between

CO-OP members.

For all these reasons’the workers in co-OPeratives

With little land always demand a more o‘r less equal

division o上land among the brigades so as to avo王d

too great discrepancies in incomes :l each brigades

must have an equal nunber of workers of various

CategOries (men and women, yOung and old, StrOng

and weak, qualified and non-qualified workers)

and an equal area of land of all categories. In

these conditions’it is very difficult for a produc-

tion brigade to specialize in one activity or one crop

and to have lands′ all in one place・ During the first

years of co-OPeration when production is sti11 weak,

and the management level not high, thi音S balance

between labour force, land and even mouths to be

fed‾in a co-Operative is indispensable to its function-

ing and tlO SOme eXtent for its survival. It will

become less important as progress is made in moder-

nizing techniques, improving management, building

the material and technical basis for agricultural

development, and above all in γe-Oγgα7寂れg ag壷uZ-

亡母γαl pγOducきるo7宅.

-Agricultural w(Ork has a seasonal character ;

goo。 organi船tion of labour must not only ensure

Sufficient labour during the months of intensive

WO(r」k (plo噂hing, tranSPlanting, ‾harvesting) but

must also keep the workers emp音loyed during the

idle periods- Fixing the size of a production brigade

at 40-60 workers and foming general production
brigades meet both requirements. And in many

CO-OPeratives, the faming brigade and the subsidiary
OCCuPation brigades (Or grOuPS) have areas in which

they co-OPerate With a view to rational and effective

utilization of the lab・)ur force: thus, during the

)T)enths /Of intensivre work. subsidiary occupation bri-

gades (Or grOuPS) can be mobilized to help the farm_

ing brigades : and during the dead season, the devel-

OPment Of non-agricultural activities absorbs this

し王nemPIoyed labour

The imperative task of the fixed production bri-

gade conlSists in exceeding as far as possib19 their

Pr。duction targets which have been worke音d out by

担e management in the framework of the co-OPera-

†1Ve PrOduction∴Plan.

This obligati」On, Which has the force of law for the

CO-OPerative leaders, the production brigades and the

CO-OP members, implies the appropriate strengthening

Of the fixed production groups so that they become

Vanguard detachments on the agricultural front :

一Labour discipline and pr10duction regulations

must be strictly observed by correctly reacting all

しhe plan targets, Particularly the technical targets

and measures.

- Rational and appr.。Priate use of the labour foree

Can be made through a judicious division of work:

WOrk of varying length, that lasting only a few

days, a CrOP duration or eVen one year can be assign-

ed either to each co-OP member individually (e.g.

Pl‘eParation of seedbeds, Care Of animals..,), Or tO a

brigade (e.g・ PIouging, tranSPlanting? Weeding, har-

VeSting).

-Remuneration “according to the work done’‘

must be combined with political and ideoIogical

education to raise the co-OP members’socialist cons-

Ci'OuSneSS, enthusiasm for their work, and labour

discipline.

-Both the management and technica1 1evel as

Weu as the political and cultural standards of the

leaders o士production brigades must be raised.

-The leadership of the production brigades

PrOVided by co-OPerative authorities must be improv-



ed through cIose and constant controI of the

implementation of the plan, Strict application of the

WOrk norms and remuneration, and the use of

techno-eCOnOmic measures.

Making Use of the Fu11 Potential of the Labour

Fo意ce

Although oolle。tivized, agriculture in northem

Viet Nam sti11 has many weaknesses : SCantiness of

Cultivable land in the face of high demographic

growth; rice monoculture, rural under-emPIoyment,

few mechanized tooIs and equipme音nt, I/Ove CrOP

yields, and imbalance between different branches.
In consequence, γα寂7?gねbotIγ PγOdttct海tg, Which is

Still very low, is an imp釘ative and urgent task.

However, tOO muCh t〃誘ZateγαZ emphasis has been

Put On this aspect without paying strfficient attenti,On

to bringing all the labour possibilities into play.

Sometimes productivity has been made out to be in

COntradicti10n tO abundance of labour ; but practice

has shown that in present conditions, effective and.

rational use of al1 1abour potential by no means

hinders the raising of labour productivity.

The implication ‾of this must be intensification of

PrOduction., and, first of all, the diversification of
agricultural activities, Which is necessary foげthe

CO-OPeratives, allotment of labour to its various

branches and to implementing division of labour in

agriculture. But to be effective, the greater part of

the labour force must be concentrated on the pr6-

ductive sector, Chiefly to crop-grOWing ; and this

division can be rational and efficient, Only when it

is carried out in accordance with the orientation of

P]’Oduction.

The changing needs with regard to labour wi11

eIltail, On the one hand, a gI`adual shift from the

CrOPS SeCtOr, Chiefly of food crops, tO animal husband-

!‘y, Subsidiary handicra蜜t occupations and special-

1Zed occupations (water conSerVanCy WOrk, Selection

しnd choice of seeds, Small-SCale enginnering) ; and

同士he othel・, the transfer of the ac†ive ggricultural

車Pulation to 10ther economic sectors, tO national

し上efence or to the clearing of new land. These meas-

ures can be put into effect only-When intensive

土arming is practised on a hrge scale.

At present, agricultura1 1abour pr'Oductiv音ity is

串il veけy low: the production of a quintal of paddy

requires an average lO-15 ‘WOrkdays/person, that
二S tO Say 80-120 hours of work (in the USSR, 2-3

hours ; in the U.S.A., about O.9　hour). A farmer

pi`Oduces enough to feed only one person in Viet
Nam (in the USSR six persons; in the USA el合ven

persous). Labour is very cQncentrated : there are 3
WOrkers per cultivated hectare on ave)rage in the

whole country ; 3.6 workers in the delta ; 4.1 work-

ers in Thai Binh province…

In ol・deげtO raise labouI' PrOductivity in ai COuntry

V/here under-emPIoyment is chronic and rudimen-

tary ]abour jnstruments are in general use, the「re

rr)uS七be in intense九Wmα1吊7”eSt肋e7tt, bg i71Cγeα亮7?g

待e　7雄mbeγ Of u’Oγ事cdαgS SPent On the same area,
「旺is is a rational and judicious way of bringing al1

三’)chential in the labour force int'O Play.

ThG jncrease of the number o王　work-days on a

廿it o王cultiVated area i室no書in contradictiIOn With

畠e十eduction of the number of workers on ihe same

周it. It is necessary and possible to apply these two

apparently contlradictory measures simultaneously・

粕owever the second measure is dependent on the

缶st one, bec‘auSe One Can reduce the nし1mber of

¥′irOrkers on a unit of area to furnish labour folr tO

other activities and ecQnOmic sectors bnly by increas-

ing the number of wbrk-days on that unit with a

View to raising ]abour productivity. The objective

consists there工ole in reducing the average number

・
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小f wol.kc‘rS Per hectare under cultivation from 2,5-3

to 2, and in increasing the number of workdays to

帥0 so as td (亜ain ’’five tons per bectare per yealr’’

斡r two ]ice∴∴CrOPS). Implementation will var)′

according to each category of crop, the state of the

黒岩豊富詰豊議書岩u語e蕊
work, mOdemizirlg farming techniques or equipment

can replace the increase of workdays.

It is elXPeCted that each farme〈r Of working age

(16-60上or men, 16-弱Ior -WOmen) will work an

average　200　u,Oγ融αt/S amua11y on co-Operative

work (e翠ning lO points a day).

- Sturdy workelr

250 workdays for men,

230　　　-　　for women ;

ーWOrker of middle strength :

220 workdays for men

200　　　　　　　for women

--nurSing mother : 150 wrokdays,

一Weak worker : 100 workdays.

With an active agricu]tural population of 7 to 8
miilLon and a cultivab賞e area of 2 million hectares,

agriculture in the Nor†h holds great promise when

it comes to intensification of production and the

diversjIication of activities, Ho高7eVer this potential

is not yet effectively utilized・ Strong co-OP WOrkers

work only an average 210 workdays a year instead

of 250 as legally fixed, and each workday counts

only 5 or 6 hours oo average. In vanguard co-OPera-

tives, members work at most　300　workdays per

year, and/a good production brigade works with only
83.8% of its effectives. This rate of labour mobili-
zation is ccnsidered high for an agricultur音e Of rice

monoculture and chronic under-emP音loyment・ Eveh

so, Thai Binh, the first rice-grOWing province of

the country which has harvested `くfive tons per hec-

taI・e,, in the whole prOVince, Still has an excess of

60,000 agricultural workers. This under-emPloyment

is one of the main reasons for the sIow increase in

PrOduction・

Many co-OPeratives have now put in an aver諺e

Of 250 workdays or more per year per active mem-

belr, and a rate of labour mobilization of 90-95%,
by applying the following appropriate measures :

-Once they had worked out and implemented, a

rational oγie7ttαtまo7t Of pγOdtlCt乞o7? Which facilitates

the diversification of activities-γわe + hogげeαγ海g -ト

掘bs葡αγt/ food cγOPS, the seasonal character lOf agri-

Cultural activity and empIoyment as a whole was

reduced :

「NTERDEPENDENCE BETWEEN THE UTILIZATION OIr

THE LABOUR FORCE AND THE ORIENTATION OF

PRODUCTION (Thai Binh province)

Area under different crops as a per-

Centage Of total cultivated area

十「iee

+ subsidiary food crops
十　subsidiary crops for animals

reared

Coefficient of utilization of labour

force (a)

Annual average number of workdays

Per aCtive person

Labour productivity per active person

(d〇月g/year)

(a) ration of the number of workdays spent during the
mo)nths償great intensity of labour, tO that during the

month o重Iess intensity.

With correct orientation of production, the utili- _
zation of the labour force is more rati,Onal and more
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efficient than in the case∴Of rice monoculture. The

number of workdays spent by each worker and his

production (expressed in dol岬) are also higher. The

development of production has made it possible to

bring all the potential of the labour force into play.

-Wbrk is a]lotted according to the adopted orien-

tatjon of productjon, and according to the prineiple
“work suitable to one’s age, qualifications, SPeCial輸

ity, and strength.’, Men are given strenuous jobs

_(PIoughir吟harrowing, rOOting out seedlings), WOmen

蒜豊器霊謹r謹書豊盤票。嵩盤i
COurSeS are chI`Olled in specialized brigades or groups

、(water conservancy work, Cultivation of azolla, hog-

rearing, meChanical assistance and maintenance, Se-

1ection and choic.e of seeds). The fixing of work and

remuneration norms and the classification of work

have made it possible not only to reduce the ten-

dency to abandon difficult taLSks and to accept only

light and easy work, but‾ralso t。 utilize workers

Who have reached pension二age (e.g., aged persons

tend fruit trees) and children from lO or 12 years

Of age for tending the cattle or-for weeding: With

gc,Od labour management, these secondary workers

(10 to 20%　of the total labour force) can fumish

130-150 workdays each pe千year on the average.

-Wome強　worke.rs are organized in a more ra重

tional and effective way. They form the most im-

POrtant and the largest agricultura1 1abour force,

Particularly in The specialized production brigades

Or gr。uPS. During the 1965-1972　air war, WOmen

WOrkers faced the test of replacing men who wen七

to the front, nOt Only in ag血cultural work but also

in leading the co-OPeratives, the administration and

the Party. Vanguard co-OPeratives have succeeded in

gradually liberating WOmen from housework, Par-
ticularly during the cultivation periods, by organ-

izing nu重series, infant classes, CanteenS..., and by

intensifying the use of small machines in various

tasks (husking, Winnowing.‥)

The country’s agricultural labour potential is

considei`able. The utiHzation of all sources of lさbOur

invoIves the application of、 OrganizatLonal melaSureS

which a11ow each worker to furnish the maximum

number of workdays per year and of hours per day.

This task is greatly facilitated by the organization

Of labour in the co-OPeratives in fixed production

brigades,壷oups, and sub-grOuPS.



DRAWING UP WORK NORMS

Work norms are central t‘0 1abour management :

they have a direct bearing on the rational organiza-

tion and dep10yment Of labour and the labour force,

on the imprOVement Of the quality of work done,

and the raising of labour productivity and on the

eradicatLon of out-mOded and paralyzing habits and

methods of work which derive from small-SCale,

SCatt。red production.

In place where this management method is put

into effect, eaCh oo-OP member is asISigned work

according to his strTength and capabilities : rObust

or specialized workers are given heavy or complex

jobs, and others lighter or simpler ones ; and remu-
neration is made according to this principle : ‘′From

each according to his ability, tO eaCh according to

his work.’’

Work norms are drawn up and calculated on the
basis of the cha「racteristics of the different jobS

(Ⅵγhether they are heavy or light, difficult or easy,

complex or simple), Of the quality of the livestock

used a? draught p。Wer and the tooIs and equipme種t

能書嵩悪霊b豊詳諾嵩豊慧g霊
mechanized) and of conditions of production (wheth-

er the soil is clayey or sandy, Whether the weath-

er is rainy or sumy, Whether it is winter or sum-

mer, etC.) The key to any calculation of work norms

lies in the appraisal of socio-eCOnOmic and natural

conditious and of each co-OP member’s m呑nagement

and technical ability.

Agricultural produc.tion includes a great variety

Of work: tilling for rice growing differs from til-

1ing for growing subsidiary food crops, tending pigs

is not the same as tending draught animals, etC.

However’these conditions in production and these

technical requirements will not remain the same

a]ways : they change cousLtantly as a result of at-

mospheric variations, Of measure taken to improve

management・ Of technological, SCientific, Cultural

and ideohogical progress.

Work norms have to be calculated, reVised, adjust-
ed and finalized taking these modifications into ac-

COunt ‥ thus IromS for tilling will differ according

to what kind of pIough is used, the quality of the

SOil, the buffaloes, draught capacity, and the depth

Of the furrow to be pIoughed; nOmS for transplant-
ing differ with the kinds of ricefields, and with the

techniques applied : Whether transplanting is done

in straight lines or m ZlgZagS, in thick tufts or thin,

in patches or in stretches of ricefields, in ten-PerSOn

Or tWO-PerSOn grOuPS ; harvesting, nOrmS Vary de-

Pending on whether sickles or scythes are used,

flooded or dry, Whether the rice plants are wind-bent

Or Straight ; Weeding done by hand is not governed

by the same norms as weeding by hoe, and for the

latter norms change with the kinds of hoes used ;

nOrmS for transportation vary with the transport

means used.

The calcしIlation of w’Ork noms should‘be done

On the basis of a correct appraisal of actual condi-

tjons and techniques : nOrmS for tilling done with

the same buffalo and the same pIough vary with

the category of soil ti】1ed for instance 4 sαO (1,440

Square metres) per workday, Per CaPital on a light

SOil’3 sαO (1,080 square metres) on a clayey soil,

7　VS51



5 sαO (1,800 square metres) on a sandy soil; nOrmS

for second ti11ing are higher than for first ti11ing ;

norms for tilling made difficult by great heat or

by torrential rains should be revised. There can only

bc‘ One nOrm for arly One job which is done in dif-

ferent production conditions by average workers,

(with a tqu per cent variation either way).

In short, all work norms are established on the

basis of detailed calculations and by applying con-

crete methods whic.h have been tested by practice.

All egalitarianism, SOPhistication or over simplifi-

cation (too many norms with insignificant diffeI‘enC-

es between them or with too much detailed defi-

nition) only complicate the work.

Work norms define the quα?融tg and qt↓α疑t/ Of

work that shoし11d be done by a worker of average

ability, qualifications and strength in a norma1
8-れouγS WOrkday, in well-defined conditions and with

a correct attitude to ]aboqu During periods of in-

tensive cultivation, the workday may last lO-12

hours (and even more) but norms are always calcu-

lated in　8-houm stints. They are avelrage nOrmS

which a great number of workers can fulfil or /OVer-

fulfil. Norms based on what outstanding workers

fuIfil cannot be maintained by the broad masses of

wrorkers conve鵬ely, tOO low norms that can be

accomplished by nearly all workers- the diligent

as well as the lazy ones-reStrain work zeal and

inventivenelSS, enOOurage laziness and hanper tech-

nological progress. In present conditions norms

that are too Iow lead to worse results than the

atlSenCe O王　norms.

Correct work norms define both the quality and

quantity of work to be done give the degree of in-

tensive cultivation and the level of productivity to

be achieved in the work of a co-OPerative and act as

a basis for technieal control and for the rapid detec-

tion of shortcomings in the work. Quality, Or the

technical criterium js 。efined by the specifications

and charactelristics of each job’While quantity is

Calculated in different measurement units (hectares,

quintals, animals’quantity of products) and varies

from one job to another. In defining these two im_

Perative requ王rements of a wo'rk皿Orm, Priority

Should be given’「to quality as the first requirement ;

for the same work done in similar production con-

ditions norms wi11 vary with the quality required

(土or instance, the nom for preparing soil for grow葛

ing potatoes is 3 sαO Or l,080 square metres per

WOrkday per man’aS against 5 sαQ or l,850 square

metres - in the case of sweet potatoes).

Working out noms is the business of labouring
maSses, Sin。e it is they who are to carry them out,

they are the main persons concerned. Noms of all

kinds should be uerked out by the w。rkers一一them_

S。ves who have full kriowledge of the facts, and

Settled in coioperative members’general assemblies.

Only in these conditions can noms have a real
basis and be approved by the masses, Who will then

apply them willingly. Without the assistance of the
maSSeS any such measure taken would be groundless

and doomed to fai[uI.e.

Methods for Arriving at Norms

The calculation of riもms has developed as the

management of co-OPeratives has improved.

In the first, Piece-WOrk payment was applied ;

蒜器葦蕊謙f豊露語豊島r語
WOund, i.e. calculating payments from norms, from



the classiIication of w。rk and of payment normSl・

This method is purely fomal and has no effect
whatsoever upon paymentS defined independently

of wot`k norms.

Towards 1965, a neW method called the “experi-

mental,, method was introduced・ It consisted in

working out norms fγOm memOγ拐Starting with the

results obtained in previous harvests. Nor血S defined

bv cadres entrusted with this work’Or in meetings

of officials in charge of the co-OPerative or of pro-

duction teams assisted by experienced co-OPeratOrS,

were αPPγOrimαte eSti肌αteS Which were so often

improvement On Old norms obtained by co-OP mem-

bers. Some co-OPeratives improved this method by

using statistics, but results were useless as docunents

lacked precision, and the norms arrived at were no

better, although they were temed　``vanguard

average norms.,)

In 1968, 1969 and 1970, the so-Called αexperimen-

tal method co-Ordinated with on-the-SPOt Observa-

tion,, was applied, making it possible to work out

8-hour (actual worktime + rest十time to prePare

and finish work) workday norms on the basis of

αC弛αl ttJOγk tまme and the volume of t‘t’Oγk do7te・

This was progress but there were still shortcomings.

Bad management reduced the prescribed effective

work time from 3 to 4 or 5 hours. The uexperiment-

al・, method was thus no use as nOrmS Were Set tOO

Iow : for instance nOrmS for tilling were only from

2 sαO tO 2.5 sαO (720sq.m. to 900 sq.m・) per workday

while on-the-SPOt Observations show that they cou]d

be raised by from 20 to 50 per cent; nOrmS for till-

ing were consequently set at from 2T2.5 sαO tO 3.5-

4 sα0 (1,260sq.m to l,440sq・m) and those for trans-

1. which amountS tO dividing payment nOrmS by work

norms, giving the points to be attributed to each job,

payment norms being defined by a classification of work
based on the calculation of work norms.

Planting at from O.6 to 9.9 sαO (216 to 324 sq.m.).

Although norms set through on-the-SPOt observa-

tions are much higher than those obtained in the
バexperimental,, method, they are always calculated

On the basis of the latter, With actual worktime

maintained at 7 0r 8 hours per day, differences

between the two norms being very small.

AIong with technical modemization the method

WaS improved by ``practical tests accompanied by

an analysis of factors exerting a direct influence

upon the voll]me Of work, namely the improvemen七

Of organization and execution of work, the rational

use of instruments and of worktime・・・ This revised

method is called method of生organized practical

tests’’based on村relatively well-grOunded technical

However’Since the management level of co-OPer-

atives is stil1 1ow, One細Cannot “aistinguish the trials

from the experiments’,・ which are complementary

and give mutual confirmation. In other words,

for work already proved by experiments but not

yet tried out, neW nOrmS Can be set on the basi;

Of fomer ones provided they are to be adjustト

ed on the basis of tests) WOrk that comes un。er

these noms must be tested and co-Ordinated with
experiments for the calculation of norms which will

be progressively adjusted through practical experl-

Good organization is ca11ed for, and norms al-
ready obtained by workers of average qualifications,

ability and strength should be used as a base. When,
aS a result cf bad organization of work, SO-Called

Vanguard average noms a're lower than norms ob-
tained in the same conditions by individual workers, h

the latter will serve as reference輸POint. In short,

gcod experiments can and should be used in wOrk-
ing out the preliminary norms that will be COn-

firmed and adjusted in subsequent tests.



102　　　　　　　　　　　　　　　　　VIE冒NAMESE STUDI耳S

Trials are recorded l, they are carried out in a

well二organized way for two or three days by a

group of 3 0r 4 co-OP members who have maintained
average nomrs for several successive years depend置

ing on the importance of the work. In the course

of trials, there will be an analysis of factors exerting

a direct influence upon the work, With a view to

making initial improvements in the organization of

work, the use of draught animals and tooIs and

equipment, WOrk time and methcds’While improv-

ing performance. For certain jobs movements should

be measured with a chronometer.

The trial invoIves the observation and analysis

of the process of work on the one hand, and of the

StruCture 9f work time on the other.

The lリOγk pγOCeSS is the sun of movements done

by a worker or group of workers2. A good cbserva-

tion (with analysis) of the methods of work, Of the

array of implements, Of the movements of execution

will make it possible to discover weaknesses and

highlight strong po音ints, finally to raise labour pro-

d uctivity.

1. Here is a sample of a test :
-Date o王triaI;. . .

一Place of trial: fleld No. . . .

-Quality of soil: Clayey or sandy. . . .
-Category of work : till血g of replanting. 〇 ・ ・

- Instruments used : Primitive or modemized. ‥ ・

- State of draught animal : draught capacity : A, B or C.

- Technique used: deep ti11ing. . .

-Workers doingthe trial: A, B, C. . .
-Officials∴reSPOnSible for the trial ‥　an O組cial of the

CO-OPerative
-Weather : Sunny, rainy. . . .
- Length of transportation : in kilometers

- Duration of the trial : in workdays
- Results : nOrmS Obtained by the worker

- Trial participants : Cadre in charge.

(Sign.)　　　　　(Sign.)

2. For instance, tranSPlanting includes a number of move-

ments made in succession : Pulling the seedling out of the

Rational use o士　work time leads to maxirrmm

results in a workday and is of paramount impor-

tance. Observaiion and analysis of the structure of

this _time -divided into　71eCeSSαrgI t‘DO庇t乞me (Or

time for the realization of the wck.k) and lt)Qsted

砂Oγk tineタCOnStitutes an imperative requirement.

The 71eCeSSαγg u)Oγk ti肋e is subdivided into :

-Pγ67tCtoαZ t舌me (Or WOrk time) : time spent on

getting the main work. I.t is central to how each

蒜註露盤書誌悪罵霊豊島霊
- S糾pple仰e祝αrg ti肌e : time necessary for the

WOrk process, defined by the characteristics of the

Ⅵ′Ork and repeated several times during the princi-

Pal tine; for instance, the time taken tO turn
draught animals at the end of each furrow is in

inverse ratio to the principal work time and to pro-

d uctivity.

- Seγ扉Ce擁me : Spent On the maintenance or pre-

Paration of iustruments. This time, mainly spent at
the beginning and the end of the work process, de-

Pends upon the・ State Of instruments, Organizatiorl

and the style of work… As it is reduced, the prin-

Cipal work time will be increased, and t)ねe l)eγ$α.

臆Neceぶsαγg γeSt t涌e ; time allowed during the

WOrk, Whose duration varies with the state of the

WOrk.
- Wasted t/L,Oγk ti肌e, Or time spent uselessly,

should not be induded into the calculation of norms.



It is generated by bad organization of work, the

WOrkers, lack of responsibility and discipline, etC.

A synthetical analysis of work time, done at the

end of the trial, Will make it possible to reduce

useless time to the utmost and to increase the prin-

Cipal work time : a rational structure of work time

for each activity and an efficient use of time will

be obtained.

At the end of the trial, individual results are
added up and their average will provide the basis

for the calcu]ati‘On Of average noI`mS and their

higher or lower variants.

In some co-OPeratives, the members of the Norms

Commission ’Or One Of the officials in charge of the

CO-OPerative (in this case the vice-Chairman of the

CO-OPerative) themselves do the work on trial at the

el?d of the trial so as to compare their own results

With those obtained through the trial.

Co-Ordination between experiments and trials is

essential to define representative norms, Since the

trial a]ways constitutes the main link without which

m improvement of methods and style of work, and
no development of labour claPaCity is conceivable in

these efforts to increase productivity.

The method now in use is already based on tech-

nical grounds : it opens the way to another method

Which is directly based upon techno-eCOnOmic norms

brought about by technical rlenOVation.

With the application of =′On-the-SPOt trials,, better

baseld norms have been worked out which are much

higher than the previous ones : by replacing the old

transplanting method (by group of several persons)

With the new one (rows of two persons or even

PatChes), nOrmS are raised by 50 per cent, SOmetimes
by lOO per cent in many co-OPeratives, and other

norms are raised by from 20 to 50 per cent… These

enc.ouraging results testify to the high quality of

the new method which answers to the present man-

agement level of co-OPeratives and is conducive to

noticeably蝿ising productivity.

To slum uP, WOrk noI`mS are arrived at in three

StageS :

1. Classification of work trial sessions.

2. Calculation of norms on the basis of the results

Of these trials.

3・ Approval by co-OP members.

Woγた1宅oγ肌S沈卿γαCきるce

Application of norms is gove・rned by the following

Principles: “To each job a norm,, and “Different

norms for different conditions in production and

for different jobs.”

Crop-Growing

Food production is an imperative and urgent task,

the calcu]ation of work norms in this branch is

influenced by rice monoiCulture sti11 dominating in

thi.i branch.

As the jobs invoIved in crop-groWing are of a

great val‘iety and conditious of production differ

from one job to another, it is necessary when work-

ing out norms to take different concrete conditions

into account : nOn-differentiated norms would lead

PeOPle to choose lighteげand easier work instead of

heavy and 。omplex ones.

Concretely speaking, here is how things are done二

T硝諦g :

- Classify various categories of buffaloes or oxen,

PIoughs, SOils, tillings,...
- Define criteria for tilling : dePth of the furrows,

regularity of dods.
-On the basis of experiments, Calculate norms

for first tilling in ricefields occupying the biggest

PerCentage Of alrable lands (representative or indi-



Cative mrms), then in other kinds of ri。efields (with

differentiation in norms). For instance, nOrm for

first tilling jncluding pick work in the comGrS, On

light clayey soil (i.e., the majority of ricefields), With

grade buffaloes and modemized pIoughs, is 4 sαO

(1,440 sq.m・) per 8 hour workday for a worker of

average ability’ qualification and strength.

Once preparatory work is over, three置day trials

are made by three active co-OP members of average

qu alification.

The following results are obtained :

1st day: 1 mαt1 2.2 sαO (4,392 sq.m.)

2nd day: 1 mαα・ 2 sαO (4,320 sq.m.)

3rd day: 1 mαt1 1.8 sα0 (4,248 sq.m.)

Average norm per day work for one man:

3 mαu 6 sα○ (重2,960sq.肌)

9 work-days per workday/man.

O mα靴4 sα0 (l,440 sq.m.)

Thus norms for this kind of tilling can be fixed

at 4 sαO, the first calculation or at 4拙O O5 or (1,458

Sq.m-), a little higher than the average norms or a

little lower than the highest noms produced during
the trials.

Haγγ〇℃両性g

Up to now harrowing has been done collectively

by groups of 5 or 6 persons, With buffaloes of greater

draught force preceding weaker ones, and subse-

q一⊥ent harrowings are progressively less heavy.

Norms have been calculated on the basis of the
轟verage draught force of the buffaloes. N。rms can

thus be assigned to each category of buffalo working

Separately or in gmups in aceordance with this

draught capacity and decreasing norms can be

assigned for each harrowing.

ずγα郁pわ1融ng

Noms are defined by the quality of the mud and
the level c‘f water ihthe ricefields, Which transplant-

ing technique is to be used, and the-.qualification

Of the women trausplanters. Ricefields should be

clas,Sified and technical noTmS for trapsplanting in

each of the ricefields should be defined (number of

rice seedlings in each tuft, number of tufts per

Square metre, tranSPlanting in straight lines, deep　`、→

transplanting, etC.) : 2 sαO (720 sq.m.) per workday

for one woman transplanter who trausplants in

small tufts in an average depth of water in ricefields

With heavy and muddy soil・.

Pひ踊れg seed妨gs

Insteed of norms calculated by number of tufts

regardless、 Of size, nOrmS are nOW WOrked out l⊃n

the basis of the classificati,On Of seedlings、 (flooded

Or dry seedling area ; early, nOrmal or late seedlings),

and by area unit (Per SαO, Or 360料.m.).

竹αnSPOγta擁o7t Of feγt紹之erS (animal manufe

included).

Norms are defined by the distance aovered (qua-

1jly o王roads, length of transportation), the means

of transportation, the categories of fertilizers, the

manuring teぐhnique (SPraying or digging in) used ‘

for each category of plants (rice or subsidiary crops)

and in period of cultivation (after tilling or after

tl、anSPlanting).

Hαγ1)eSきまれg

The following criteria are the basis of calculations :

implements used, bundling (Size of tufts), quality ‘,f

rice, quality of rice丘elds.

Some co-OPeratives also include the transportation

Of paddy.

Besides norms for each separate job, there are

also norms for oombined jobs: for instance sowing

of maize and first manuring, PreParation of beds

and planting odt of sweet potato plants...

(In the appendix a concrete example of crop norms
worked ollt Can be found).
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A扉maこ航sbα性dγg

The nature of皿s activity differs entirely fro‘n

CrOP grOWing‥ From one co-OPerative to another, the

Size andぐOmPOSition of the herd, the material and

technical basis for animal husbandry, the qualifica-

tions of the personJ]el, the organization and manage-

ment of animal husbandry, etC., Vary.

刑e wo璃ng out o重norm§ shollld lake acぐOunt

Of these characteristics’lSPeCific conditions of produc-

tion in this branch, and specific technical require-

ments for breedin音g eaCh species of animal (Pig, milch

COⅥ,、 POultry).

This work varies with the size of the herd, and in

PraCtice two distinct methods alre reSOrted to :

Gelteγα夢me軌od ;　　　　　　l

ThlS is applied to small herds whose maintenanee

is dependent on various jobs ’that can (and mu,St) be

done by ore person in an 8-hour workday : PrOduc-

tion and preparation of feed for animals, Care and

upkeep of pigsty (or stable) ; and including prepa-

ration of fertilizers.

This method is suitable for the breeding of from
50 to lOO pigs (10-15 per cent of them breeding sows)

looked after by two or three people.

PI`Oductivity is rather low, but this method is well-

Suited to the present conditions of animal husbandry

in most co-OPeratives.

Me軌od of pγOCeed諦g “bg eαきegOγg Of sp音eCうα巌ed

t‘t;0γk.,, This method is applied to herds of se読ral

hundred (even one thousand) pigs tended by spec-

ialized groups :

-One grOuP in charge of growing water plants

used as feed for pigs: nOmS here are simil争r to

those for crop growing.

_ One grOuP in charge of the preparation (includ-

ing the cooking) of pig feed: nOrmS are fixed for

each category of fodder.

ーOne grOup in charge of caring for the pigs:

n(一rmS are fixed for each member of the group, Who

has to tend a certain number o上pigs (this nunber

Valries with the cate留Ory Of pig) and to do a number

Of specific jobs such as: feeding the pigs, Seeing to

their hygienic conditions (and health) ; keeping pig-

Sty in good condition...

- One grOuP in charge of removing and preparing

manure : for instance　6　quintals per day/person

removal and lO quiutals preparation.

This method based on technical norms marks

PrOgreSS in management and a clear rise in produc-
tivity (from 20 to 25 per cent compared with the

general method).

Subsidlary Handlcraft Occupations

This activity is of an industrial character and is

therefore almost unaffected by climatic changes ; it

is carried in production conditions very different

from those in crop growing and animal husbandry,

Work n'OrmS are fixed as the quα1t筋g o/ PγOC沈Cts

either finished or semi-finished (according to well-

defined technical specifications) whic.h a worker

must turn out in an 8-hour workday.

To ensure more precision in working out no音rmS,
“on-the-SPOt trials’’ method has been introduced,

these †rials being based oh the study of experience

drawn from handicraft co-OPeratives uroper or from

individual handicraftsmen.

Practice has∴Shown that this is not ouly techno-

economic, but ideoIogiclal and political work as well.

In the course of discussions in general assemblies,

disagreements or misunderstandings crop up between

CO-OP members conceming the relative importance of

Various activities of the co-OPerative : Which - Of

もgricultural activities and handicraft professions -



are the most important, mOSt difficult and most

arduous.

The role of each activity in the co-OPerative must

be correctly defined.

Handicraft professious supply everyday consumer

goo租s, make rational use of the labour force (espec-

cially when arable land is scarce and demographic

growth is high) and raises the co-OP membeI‘S’in-

come (to make up for low crop yields ‥ COnSequently

their development is vital. Moreover) the price of an
8-hour workday in handicrafts is much higher than

that of an agricultural workd争y (SOmetimes twice

as much).

However, Priority should be given to crops and to

animaL husbandry, Priority lregarding manpower,

work implements and 。apital, and subsidiary handi-

crafts should first of a11 ensure the production of

primitive and modemized implements, meanS Of
transport and building materials, eSPeCially when the

system of ’unified management requires that the

functioning of handicraft professions be subordinated

to that o上　agricultural activities.

A clear distinctidn should therefore be made be-

tween the conditinos of production and the tech-

niques used in agricultural activities on the one hand・

and in handicraft professions (and between differ-

ent profession) on the other. The calculation of

work norms in handicraft professiのns can be done

only when it has already been done conrectly for

agricultural work, t,hus providing a sound basis -for

comparjson and making it possible to establish a

rational relationship between these two sectors.

Adjustment of Work Norms

Whether norms are good or not has to be checked
in their application ; if the majority 。f workers fulfil

them while some wcirkers go beyond the norms and

韓吏

a minority fa11 below, nOrmS are COrreCt and

rationai : if almost a]l the workers either fulJill or

do not fulfill the norms they are either two high

Or tOO Iow. Adjustments have to be made, taking
into account changes in conditious of production and

technique : for instance, for the pulling of seedlings

norms should be lowered in times of drought for

this makes the work much mQre arduous, Or Where

a new transplanting technique is aplied, for this

makes an increase of previously set ncrms possible,

As appliぐation of norms is directly related to the

PrOteCtion of the co-OP members’interests and the

raising of l為bour productivity, ``any modification

have to be decided by the general assembly of co-

OPerative members (or their delegates), leaders of the

CO-OPerative or of production brigades only have the

right to amend norms already approved by co-OP

members each for a growing period or to s,uit the

∞nditions of each brigade’, (directive of the Central

Committee for agric'ultural management), prOVided

these amendments are approved later by the general

assembly of co-OP members. Overful糾ment of norms

resulting from individual efforts which improve

the executien of work or the use of time should be

rewarded, but should ribt be taken as the sde basis

for raising norms.

Manipulation of Work Norms

Once work normS are‘ set, their manipulation is

O土’great imp‘OrtanCe.

Up to now, WOrk norms have been calculated in
``payment points.’’For instance : 4 points for tilling

a sαO (360 sq.m.) or 6 points for transplanting a sαO.

But this means that no distinction is made between

the fouowing two notions : time norms for instance

for ti11ing, are COnStituted by the worktime neces-

Sary tO t租1 a given area ; aS for payment points they

are obtained by dividing payment norms by the



tilling norms for one workday, these points being

the expression not of time and amount of work

but of payment for a work unit.

Concentrating on the question of payment of work

norms, that is being more interested in paymend than

in the work it implies, is the result of bab manage-

ment of co-OPeratives, Where a11 activity is moti-

Vated by one thing∴　eαγ7tt71g POi7汚S. Co-OPerative

members think only of payments, Officials in charge

Of the co-OPerative and production brigades consider

PaymentS SOlely as incentives and consequently
王ncrease payment groundlessly. As a result the total

number of workdays may be much higher than

piece workdays and solar days and the value of a
WOrkday may decrease considerably : Often the total

number of workdays is from 30 to 40 per cent higher

than these fixed in the “three-POint contract,’’and

thq yearly average of workdays of a co-Operative

member is　300 or 400, aS against the prescribed

minimum of　200.

。謹書諾e器1葦諾S霊盤謹豊・豊富
Payment nOrmS, in the same way that the calculation
Of investments is done in terms of workdays for

eac'h period of production and each area unit, With

a view to determining the total need of work force

and adjusting it on the basis of existing potential,

and therefI10m Setting the date of completion of the

WOrk…　Careful preparing of work norms enables

Officials in charge of the co-Operative and production

brigades to discover shortaomings in the olrganizati。n

Of work.

Good upe of norms stimulatleS WOrk zeal, generateS

better organization of work, and rationalizes the

WOrk process. This leads to a reduction in damage

and waste. a heightening of discipline and, first and

foremost, tO Strict adherence to the 8-hour work-

day rule.

Shortcomings in managlement, the most serious

being a generalized reduction of the length of the

WOrkday (4 to 5 hours instead of the regulation 8

hours) and a decrease in labour efficiency must be

traced to many causes, amOng them bad management

and bad use of norms

Calculating work noms is a task of major impor-
tance, and is the business not only of co-OPeratives,

but also of specialized departI埋nts of the State.

In the present state of co-OPerative management,

the work norm system is not en七irely e蝿cient.

Imp鵬vements must be made : Perfecting its method,

training specialized cadres (for the co-OPeratives,

Nom Commission), Creation of specialized depart-
ments, SuPPly means of supervision (mainly statis-

tical equipment), WOrking out regulations (in parti-

Cular model formし11ae of unified norms for each

district’eaCh region‥・), Strengthening of ideoIogical

and political work, improvement of techno-eCOnOmic

management of co-OPeratives, etC.

CIassification o重Work and Working out Payment

No重ms

Each agricultural job has its own characteristics,

and must be paid for in conformity with the quan-

tjty and quality of the work force spent during a

given space of time by a worker. In other words,
this worker should be paid according to the results

Of his woI‘k, meaSured by the quantity of products

Obtained from him.

A11 payment of “′Ork, Calculated in c.ash, in work-

days’Or else as a certain number of points, Should

be made on the basis of a class音ification of work and

the amount of necessary work f。rCe SPent, Which

quantity varies from one job to another.

Each work-SCale has corresponding given payme虹t

mrmS.
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CZos弱6cαtさo7tl∴OOnSists in grouping , WOrk that

require(S a Similar amount of labour spent on it in

the same bracket and consequently in preparing a

unified payment norm for each work-SCale. It oper-

ates in co-Ordination with the preparation of work

norms - WOrk-SCales remain unchanged while norms

Vary - and in its tum dedermines the calculation of

payment norms : any Classification of work without
work norms is an indication of egalitarianism, an

incorrect classification of work (even with correct

and detailed work norms) would result in incorrect

Payment nOrmS.

PIrior evaluation of the quantity of the work force

spent on each job is necessarly, aS is the definition

of the ,main general characteristics and the condi-

tion for all categories of work, for a necessary analy-

Sis and synthesis:

-Heαt’9 t,。0γk is work measured by how much

muscu]ar foTCe is spent in a given space of time. As

work is still done maiuly with primitive instruments,

the heα叩(or掠g祝) character constitutes the main

critilrium‥ the work-Seale qssigned to a job, and

conse・quently tlO its pa)′ment, depends up。n it in

t琉s way.

-Co肌pZe:rうtg of　砂0γk indicates the degree of

qualification. experience and skill of the worker, aS
well as the technical nature of the wIork and the

implements used : choice, Selection and treatment

Of seeds, grafting of plants, breeding of animals,

artificial insemination, SPaWning of fish, driving

or repairing agI・icultural machines. Since the degree.

Of technicality has a direct and decisive effect on the

yields in cultivati・0.n and animal husbandry as well

as on labour productivity, a teChnically complex job

should be classified on a higher work-SCale. The

more complex work becomes the more this character

grows in importance.

ーImpoγtαれCe Of the work: is a question of the

rc‘SPOnSibility of the worker even if址s work does

not often require high qualification or any consider-

able spending of muscular force , like ma王ntenance

Of work implements, StOring of agricultural pro-

ducts... Of two equa]1y heavy or complex works, the

most i仰poγtα7tt One is classified on the higher scale.

As regards the co?硝tioれS the work is to be done

in, they are defined mainly by the state of the loca-

tion and the weather ‥ hot, humid or rainy weather ;

icy water : POisonous air, absence of light or venti-

lation... ; factors exerting a harmful effect on the

WOrker’s health (pounding insecticide, disinfecting

Seeds, maintenance of kilus, baking bricks, Clea血ng

Pigsty draius...)

W。rking out the labour force needed, aS a basis

for the classification of work, is a very difficult

PrOCeSS depending as it does on technical clriteria and

implying an improvement of co-OPerative manage-

ment, the existence of scientific means of」 investi-

gation, and co-OPeration between various branches

and specialized depa,rtmentS.

As a result of the low scientific and technica=evel.

One Of two methods of classification is used depend-

ing on the managerial level of the co-OPerative :

Al宅a【g擁αきmeきれod

Each of the three abovementioned categories may

have a different number of poi庇s which are coe筋-

Cie7扉used to calculate payment norms.

This method is based on technical criteria and

requires that a definite- nunber of scales for each

CategOry be established first.



There are five scales of bea所7花SS and comph毒でg,

and four of f所poγね7LCe.

-1 point for the lst scale;

-2 points for the 2nd scale; and so on.

For instance, heavy or light work is classified

as follows :

-Very light work l point

- Ordinary (1ight) work　　　　　　　2 points

- COmParati‘′ely heavy work　　　　　3 points

- heavy work　　　　　　　　　　　4 points

- Very heavy work　　　　　　　　　　5 points

COMPOSITE TABLE OF CATEGORIES

Categoryand COnditionsof 　WOrk �SCales 

工 �工工 �重工工 �IV �Ⅴ 

Heaviness �1 �2 �3 �4 �5十… 

Complexity �l �2 �3 �4 �5十… 18 

Importance �1 �2 �3 �4十.. 

Conditicms �1 �2 �3 �4十‥ 

Numberofpointsi �4 �8 �12 �16 

This table gives a minimum of 4 points for some

WOrk and a maximし置m Of 18 points, all depending

On effort spent.

On the basis of the classification of category, WOrk

is classified thus:
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After points are assigned for each categorisation

a CO肌POS宛e po海is obtained,- which is the sun of

the points given for all the different aspects of a

job, reflecting the total amount of labour necessary
fo」r the realization of noms fixed for a dearly de-

fined piece of work.

It remains to group in the same scale a11 the

WOrk with about the same composite poう7ttS, that is,

requiring a similar amount of labour to be spent.

For instance, taking the above table as our basis

8 jdbs with　4 composite points: SCale

For co-OPeratives where activities are very varied

Or technical modeI`nization is well advanced the

COmpOSite points may be well above `9, and the

nunber of sc-ales wi11 be much bigger : SOme SCales

are grouped so as to facilitate the application.

S雄妨e擁aきco肌即γa‡狗e肌e亡兄od

This method is simpler than the first and has

been adopted by the majority of co-OPeratives. It

COnSists first in listing all jobs and the nature of

them’then in making a synthetical comparison of

the nature of the various jobs, and finally in group-

ing al」棚rk with the same character in the same

SCale, that is work reqしIiring a same amount of

labour spent on it.

皿e heaviest and most complex work are classi-

fi6d in the highest scales. Conversely, Similar j'Obs

done in different conditions of production and with

different techniques’ requiring a very different

amount of labour spent on it, Should be classified in

different scales depending on each case.

In practice, jobs with similar characters言・e., main

agricultural jobs done in normal regional conditibns,

are usually dassified mainly into scales so as t。

serve as points of reference for the remaining jobs:

Sowing maizeJ drying paddy

Weeding, Pu11ing of dry_ Seedlings...
pIoughing or harrowihg on light soil・ manual

irrigation

pIoughing or harI.OWing on semi-heavy soil,

normal harvesting
pIoughing or harrowing on heavy soil・

harvesting in very hot weather’tranSPlanting

in very cold weather

preparing manure ; POunding insecticides・

whaしe‘Ver method is used,、 the main problem is

to arrive at a rational and appropriate classificatiorl

which the broad masses apprOVe Of・ In same co-Oper-

atives the two methods are applied concurrently ‥

the first one for officials in charge of leadership

work, and the second one for the co-OPerative mem-

bers, work.

with the current diversification of agricultural
activit,ies and technical modemization and- meChani-

掘ion in可articular a new categOry O-f workers has

emerged in the co-OPeratives : CrOP teChniciens, Wa-

1er QOnSGrVaney and animal husbandry technician5,

skilled workers, CO-OP members specialized' in va-

rious handicraft professions. Classification muSt

†herefore be based, nOt only on the amount of la-

bour spent but also on the qualification of the

workers : WOrk can be classified either accordi鴫tO

each specialization, Or grOuPed and classified in al一

語音盤慧譜諮悪罵l霊謹書豊ニ
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Classified in different scales already established for

agricultural work: and work that require some

techhical ability are classified in other suit息ble

SCales,

Specialized workers classified according to their

qualifications receive both ncrmal payments and
allowances calculated according to their quaLlifica-

tion and the technical characteristics of their spec-

ialization (allowances for∴SOCial security, Climate,

night work, traVel, WOrk time, etC...).

How many scales there are depend upon the

SOOPe Of activities and more particularly upon the

managerial and technical level of each co-OPerative.

So Iong as rice monocしIlture and handicrafts domi-

nate work in co-OPeratives’Classification is generally

limit-ed to 5 or 6 scales’and for ar`eaS Of market gar-

dening’Subsidia(ry crops or industrial crops, and for

CO-OPeratives with very varied activities or with

large「scale mechanization, 7 to lO scales, eXCluding

SPeCial ones.

Working Out Payment Norms

This is the last stage of a three-Stage Calculation

COming after the calculation of work rorms and

Classification of work.

Two methods are in use:

Me拐od No. 」.

On the basis of the number of scales already

established, the lowest scales is assigned for instance

7 points. For scales assigned less than ten points,

the difference will be from l to 2 points, and 2

POints for those with more than lO points, the num-
ber of points assigned to the highest scale will not

be greater than 18 points (and especially not for

handicraf work), i.e., 2.5 times higher than the l。W_

est scale.

財e拐od No. 2

Payment of lO points is given for a workday

SPent On m-mber of jobs of average category. This

SerVeS aS a γefeγeJ]Ce SCale, and the other scales are

WOrked out on the basis of this.

Let us take an example from the above table,

SCale III with “6’’compos宛e poま7融(or 6 units of

labour spent), and a payment rrorm of lO peints. The

POints awarded for each unit of labour spent are

thus些〇二1.66. This is tak。n aS a 。al。ulati。n 。。。f_

6

ficient Ior other scales, Whose payment norms (i直

round figures) will be:

-SCale I : 1.66×4-6.5 points

-SCale Il : 1.66×5こ8.O points.

and so on.

Just as fo)r WOrk n′OrmS, t,he classification of woI.k

and working out of payment norms is done in three

StageS, the most important being thG aPPrOVal by

the general assembly of co-Operative members.



APPENDIX

EXAMPLE OF THE QUANG BA

MARKET-GARDENING CO-OPERATIVE

(Hanoi suburban area)

The co-OPerative has divided its fields into 8 zones,

and defined the system of production for each zone :

-Bα庇s of砺e瓦ed瓦めel∵　6之o偽es:

-Zones　3, 4　and　5　with medium soil: green

Cabbage, Caulifluwer and Kohlrabi.

-Zones 3, 4 and 5 with medium soil:

tomato and bean.

- AγeαS beき砂eelもγわeγ dg事(eS :

Zone 7 : SPinach ;

Zone 8 : Water Plants for pig feed.

Strict observation of the growing schedules is vital

王n market-gardening, and calculating work norms

COnStitutes the key to the realization of production

可a腿.

The following principles are applied : “To each

job its norms,’’and ``To different conditions of pro-

duction and to different jobs, different norms’’.

The production process is first listed in various

CategOries : PreParation of the soil, SOWing, Care.O上

growing plants, harvesting.

Each category is then divided into variohs jobs.

一pγe?αγα加州Of so私

- SO亀uれg.

- Cαγe Of gγ〇秒合同g pきα研S.

一九αγt)eS扉ng.

Each job is finally classified :

一拐臨g.

- Cuき房州g.

- pまc振れg.

- pu踊れg up.

On the basis of this∴dassification, WOrk norms

a】・e PrePared according to :

-祝eてDOr島台mpわれe性でs ;

-擁e dγαt↓g庇α海仰α乙s ;

-七九e s〇時

一拐e砂oγ事c ;

-きれe dまstα榊Ce亡o be　七γαt)eささed.

Harvest norms -are set acoording to the quality

Of the vegetables or the picking operation:

-Spinach of good or average quality :

90 kilograms for category I.

60 kilograms for category II.

40 kilograms for categQry III.

Pわたれg　青o肌αきO :

Early tomatoes: 25　kilograms for the first two

Pjckings; 50　kilograms for the.third picking ; 80

kilograms for the fourth picking ; 25 kilograms for

the last picking.

For some work, teChnical criteria are indispens-

able:

-Breaking up cIods :

+ 1st time: regular fist-Size crumbs, On Clay
soil : 0.4 sαO (144 sq.m.)

十2nd time: regular thumb-Size bits (On the

same soil) : 0.7 sao (252 sq.m.)



十3rd time: Crumbs (On the same soil) 1 sα0・

(360 sq. m.).

In the course/Of the work, PrOmPt adjustments^

are made of norms found too high. For instance, for

Cabbage cutting.

細1st quality cabbage : initial rorms, 400　kilo-

grams ; adjusted norms, 300 kilograms.

On the basis of the norms, the co-OPerative will

Classify work according to the following criteria :

葛Lαbot`γ SPe硯: this criterion is basic, aS mOSt

WOrk is still done manually and in a hand土craft

manner and the strict growing schedules require

great intensify of work.

-CategoI`y I : Weeding the cabbage fields ; Pick〇・

ing beans’Pulling up young plants.

-Category II : Preparation of beds...

葛Category III : PIoughing, harrowing, tranS-

POrtation of manure…

- Tec九諦cαZ∴ γeq所e仰e7ttS ; market-gardening

ne‘eds meticu]ous and appropriate care, for it has a

great influence on the quality of products :
-Category I: breaking up clods, Pulling up

Oniのns and caI廿OtS.

-Category H: Weeding; Picking aubergines,

tomatees, beans; Pulling up tumips, POtatOeS;

PIoughing, harrowing, P音reParation of beds ; Watering,

manuring. These works are very different but very-

regular and occupy the bulk」Of the work time in the

-Category III : SPraying nitrogenous or liquid

fertilizers, preParation of beds for the sowing of
`くnoble’1 varieties of vegetables (asparagus, CarrOtS).

-T7te inpoγtα7?Ce Of u’Oγk is detemined by the

Characteristies of market-gardening and by growing

traditions in the area:

-Category I: Picking aubergines, Pulling up

Onions. kohlrabi.. jobs whose timing has little

influence upon production.

- Category II : Watering, manuring, POunding of

insecticides, tranSPOrting vegetables ; these jobs

have to be done very quickly have a direct influence

On the quality of cultivation.

All these jobs are classified in 5 scales :

Sc.ale I: 3　jobs (4 composite points ; 8 payment

POints) weeding cabbage, aubergine and gourd fields ;

Pulling up bulb onions, CarrOtS…

Scale II : 10 jobs (5 composite points, 9 payment

POints) weeding carrot. tumip, and celery fields;

P王c‘king aubergines, tOmatOeS, beans ; breaking ul)

Clods, etC.

Scale IⅡ : 13 jobs (6 composite points ; 10 payment

POints) pulling up tur血ps and stalk onions ; Cu.ttirlg

Cauliflowers, green Cabbages, kohlrabi ; PIoughing ;

PreParation of beds ; SOWing, PaCking grains ; bun-
dling spinach ; SPraying nitrogenous fertilizers ; Pick

WOrk in ricefield 。OmerS, etC‥.

Scale IV: 5 jobs (7 composite points ; 11 paLyment

POints) : harrowing ; Wateこring (with watering-CanS) ;

POunding insecticides; manuring　(With pigsty

manure) etc.

Scale V: 4 jobs (8 composite points ; 12 payment

POints, tranSPOrtation : Watering (by spraying) etc.

Only when the calculation of work norms and the

Classification of work are complete can the co-OPer-

ative present the clauses of the “thr音ee-POint con-

tract’’ to the production brigades.

The most impoI.tant C]ause concems pγOduct6o7t

and crop scねed祝es.  /

For instance, for gγee7? Cαbbαge ;

- early cabbage : 900 kilograms per sα0 (360 sq.m.)

cut before December 9.



-in-SeaSOn Cabbage: 1,200 kilograms per sαO

(360 sq,.m・) cut before January lO.

Strict observance of the dates for cutting cabbage

Wi11 free fie]ds in time for growing卸urd and taro ;

Picking spinach in time will make possible to grow
a new crop of kohlrabi, tOmatOeS and beans, etC.

Strict execution of this clause will make it possible

to have from 5 to 7 annual harvests.

Production ilS正xed in accordance with the quality

Of lSOil, CrOP SChedules and the varieties of crops

-Spi7?αC信580 kilograms per sαO (360 sq. m.)

On fe血ile soils; 400 ki10gramS Per SαO On SOils of

aVerage quality; 300 kilograms per sao on poor.

愚Oils.

-Ko肋諦: 650 kilograms per sαO for early

harvests, and 700 kilograms per sao for in-SeaSOn

harvests.

With mCreaSing technical modernization, the
CO-OPerative is able to calculate work norms better

mainly thanks to improvements in the organizatinn

Of woIl‘k, and of statistical work; WOrking out cal-

Culation coef算eients for various classifications ;

StrengtheniIlg WOrk discipline (strict observation of

the regulation on an 8-hour workday) ; Strict appli-

Cation of ru es p音ertaining not only to the calculation

but also to the maniplulation and use of work

nOrmS.

PAYMEN冒OF CO_OP MEMBERS, WORK

This is a very difficult and complex matter, eSPeC-

ially in Northem Vietnam, Where co-OPeration in

agriculture is carried out on the basis of scattered

Small-SCale production.

At the begiming the system of a fixed daily pay-
ment was applied ‘irrespective of the work done・

This system is simple and is easily administered ;

but it has an egalitarian character and does not

en∞urage CO-OP members, enthusiasm for work,

their desire to improve their qualifications or their

technical and cultural level.

As the co-OPeratives are further consolidated, man-

agement and techniques improved, making intensive

production possible, Piece-WOrk payment has replaced

payment at a fixed daily rate. This system of pay-
ment is based on the quality and amount of work

done, COnCretizinz the principle ``to each according

to his work.,, However, although this form of pay-
ment is progressive, fair and ‘rational, it cannot be

applied until there are fixed norms for work, Ior

payment for each job, and a fixed classification o王

work.

There are often urgend and unexpected jobs to

be done, for example gathering in crops threatened

霊辞書豊等蕊詩語a葦豊f嵩
ment iS aPPlied, the system of pまece守t’Oγk pαg仰e海

面拓pγOgreSSね,e γet〃αγds・ The more the norms are

exceeded, the higher the paym印t : for example, if



a co-OP member outstrips the fixed norms by 20 per

cent, Payment for those extra 20 per cent will be

lO per cent higher than normal rate o壬pay川ent,

but if he or she outstrips the norm by another 30

per cent (that is 50 per cent altogether), Payment
for the last 30 per cent outstripped will be 20 per

cent higher ; ang SO On…

Piece丁ate_Paymen七is applied both to the worker

士or each piece of work that can be done individually,

and to the group for work requiring the co-OPeration

of several workers. Workers are paid according to
the quality and amount of work done↓

Unlike state farms which have funds to pay wages
with allocated through their budget, the agricultuI.al

co-OPerative, Which is based on collective property,

has only its own income with which to pay its

members ; and this cannot be calculated until the

end of the year. Ther音e are thus no fixed wages, and

the co-OPerative uses a di蹄erent unit to measure

the quality and amount of the work done by its

memberlS : the t〃Oγk dαg.

The tt;OγZcdαg is not a form of value and in no

way plays the role of money; nOr is it a unit of

measure of the value of the products. It is used

only to measure the con七ribution in terms of labour

_made by a co-OP member, PrOViding the basis on

which to calculate income in kind and in cash which

the co-OPerative has to pay its members.
/ As matters stand now in the co-OPeratives, the

workday is the most appropriate and血ost easily

applicable unit of payment. As production increases

as a result of improved management, mOdem tech-

niques and the building of a new material and tech-

nical basis for agriculture, the activities of the co-

operative and its income will incrleaSe aCCOrdingly.

Then payment on the basis of workdays will be

臆rePlaced by wages.

Method of Payment

To ensure fair and accurate calculation these con-

ditions should be fulfilled ‥ the co-OP members’polit-

ical and ideoIogical consciousness must be raised ;

techno-eCOnOmic norms and tehnical work norms

Should be fixed, and the different jobs in the co-

OPerative should be classified・ This is possible only

On the basis of modemizing techniques言mproving

management, and raising the management, teChnical

and cultural level of the co-OPerative l蝕dership.

Many different ways of calculating payment have

been tried, the following being the main ones :

FIXed Payment for a Workday

This method was used during the first years of

CO-OPeration : all the co-OP members received a pay-

ment of IO棚oγk-PO海s after a work-day (theoreti-

Cally 8 hours, Whaもever work was done).

Fixed Payment for Each Category of Worker

The labo町force was classified into many cate-

gories : StrOng WOrker, auXiliary worker, qualified

WOrker, unqualified worker.‥　A fixed numbers of

砂OγJc-POi所S for a work-day was ascribed to eadh

CategOry, and poin七s deducted when the tota1 8 hours

Were nOt WOrked.

This was a step forward, for this method of calcu-

lation made a clear-Cut difference between working

CaPaCity and working time. However it did not take

into account the actual results of work by each

CategOry Of worker after a certain period of work.

Thus a strong worker doing light work was bette音r

Paid than an auxiliary worker doing heavy work.

This system of paymen音t has been replaced by

another.
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Fixed Payment for Work Appraised After Completion

A certain number of points for a workday for

each category of worker was fixed befoγe融7td, and

it was up to the workers doing the same job to-

gether to appraise the results of the work each o王

them did. On the basis of this, they ascribe a certain

number of points as the other half of the workday

points fixed beforehand・

This method of payment makes for enthusiasm

among the co-OP members and heightens their sense

of workdiscipline. It repre箪ntS PγOgγeSS aS long as

the workers do not fix worknorms and classify the

different kinds of work ; but this system makes no

difference between the characteristics of the various

kinds of work and does not take into account the

disparity between the different amounts of labour

Spent∴

Pay血ent According to the Wo青k Done

This system is bas¥ed on the characteristics, nOt

of the worker, but of the work done: the greater

豊謹t嵩護持h誌請書荒島霊
it requires, the greater the number of points it will

be awarded, Whatever category the worker may be-

long to. This method of calculation requires both

that theγe be帝red lJJOγk7tOγmS and that the d研eγ一

e所たれds of砂oγk be cねss雄ed・

The production brigade divides the tasks among

the co-OP members on the basis of these norms and

workcategories. For example : if the job in hand is

category IV work (12 points per day) and the work

norm is 3 sα0 (0.1080ha) per day per average WOrk-

er, the production brigade assigns 6 mα“ (2,1600 ha)

to 4 workers to be done in 5 days, for a total of 240

po海S・ There are thus three clauses in the contract :

regarding the quality and amount of work ; the time

required; the number of points to be awarded. If

the quality of the work is not up to specifications,

the contractors either have to do the work again

Or are Penalized: the brigade keeps back a certain

number of points to pay other workers whd do the

tilling anew. If the workers do not receive a11 the 240

time-1imit, the workers do not receive all the 240

POints stipulated in the contract.

As it is aimed at making the best use of the whole

labour force and increasing productivity, this form

Of payment can be applied either to the co-OP

member individually for small jobs, Or tO the group

for work requiring the co-OPeration of many work-

Compa鵬d with the previous methods of calcu-

lation, Pαg肌en± αCCOγding to the tuoγk do7?e is more

rational. The workers are paid according to the

quality and amount of work they do. Still, this meth-

Od of calculation does not take into account the

actual results of the work and does not encourage

WOrkers to take any further interest in the results

Of their work, and do the tasks assigned to them

welL

Material incentives combined with political and

ideological education lead to an improvement on

Pαe/me加αCCOγd沈g to軌e lJJOγk do7?e by a vanguard

form of payment: this new system is `the three-

POint contract’ with rewards and penalties, Which

Will be elaborately dealt with (Page 133)

Paying the Co-OPerative and Production Brigade Leaders

- Cれαiγ肌α7t∵　70 per cent, depu±g-Chα待肌α?7　and

(九ief-aCCOuntant : 65 per cent of the highest number

Of workdays of the best co-OP member ;



-heαd of pγOductうo7? bγigαde ; 25 per cent and

deputt/〇九eαd oJ: pγOdttctわ仰bγigαde : 15 per cent of

the highest number of workdays of any brigade

member.

These allowances aim, On the one hand, at enSur-

ing the leading cadres adequate means of subsistence

and on the other, at interesting them more in the

balance-Sheet of the c○○OPerative, SO that they are

able to fully devote themselves to their tasks.

In order to fulfil their tasks of leadership well, the

leadir]lg Cadres of the co-OPerative as well as of the

brigades, muSt take part in production : the chair-

man is therefore obliged to work 30 per ceut, and

the deputy-Chairman and chief-aCCOuntant 35 per

cent of the highest number of workdays of the best

worke'r in the co-CPerativc, Plus maximum 15 sup-

pl音ementary days compared with the fixed norm・ As

for the heads and deputy-heads of produc七ion bri-

gades, they must supply 75 per cent and 85 per cent
respectively of the highest number o士workdays of

the brigade, and maximum 20 workdays to be out-

Stripped・

In many co-OPeratives, if the leading cadres do

n。t WOrk all their compulsory workdays言t is the

practice to reduce their allowances by the propor-
tion the missing days represent of their obligations.

To avoid misuse of material incentives, allowances

of all kinds have been limitcd to I per cent of the

total remunerable workdays.

The other members of the management committee,

the members of the commission for control and

checking, the technica1 1eaders etc., reCeive allow-

ances according to the work done・

冒HE冒HREE-POIN冒CON冒RACT S丁STEM

(砂汚れγetOαγds αれd peれα拐es)

This is the contract that is signed between工he

PrOduction brigade and the co-OPerative’s manage-

ment committee, and it covers three points :

- the products or production the brigade assumes

responsibility for ;

- PrOduction costs that may be incurred during

the contr読ted work ;

臆the workdays and the points that will be paid

七o the brigade.

A system of rewards (for overfulfilment) and pe-
nalties (for non-fulfilment), tO be applied in I.elation

to the standards set in the contract, is appended to

the three clauses.

I. Production

The main clause concems the production agreed

The production plan and the financial means o王

the co-OPerative, and the economic and natural con-

ditions of each brigade are the basic points of refer-

ence of the management 6ommittee in setting pro-

duction tar宵ets that also are within the brigade’s

Iong葛term (3-5 years) capacity and ability to imple-

ment the contract. For its part, the brigad音e agrefS

to not only implement the clause but also over・-

fulfil the production targetS aS far as possible. Re-

Wards or penalties will be awarded accordingly. All



products of all brigades (crops, animals, PrOducts of
subsidiary occupations) must be delivered to the co-

operative, Which apportions incomes in accordance

with the regulations stipulated by the co-OPerative’s

StatuteS.

There must be cLeαγ PrOduction targets for each

branch, eaCh activity, eaCh crop and each animal

bred,… TαγgetS Set i7? teγmS O"he t)αZue of produc-

tion are not acceptable because this might allow the

brigade to alter its actual production in its own inter-

ests, and to the detriment of the co-OPerative.

The production of each branch is easily calculated,

because while working out the overall plan of the

co-OPerative, the management cominittee has already

worked out the yield of each crop on each category

of land and the number of animals to be reared, and

these are the basis for the calculation of what pro-

ducts are to be delivered. Detailed target yields for

each category of land worked out on the basis of

the fertility and economic and natural conditions

of that land, aS OPPOSed to the average yield of all

CategOries of land, are indispensable to the plan. For

produce whose prices fluctuate・ and which are diffi-

Cult to store, One Can eXPreSS‾ the delivery target in

value rather than volume.

Beside their being of prime importanoe in wolrk-

ing out a realistic contract, the targets also serve

as the basis for the calculation of rewards and

Penalties.

Production Costs

This is an important clause, for expenses are in

direct inverse relation to the size of the profit.

Production costs (for seed, fertili2er, insecticide,

production materials, fodder for draught animals,
work implements, etC.) are calculated on the basis

of the techno-eCOnOmic norms for the use of mate-

rials for each production process.

The brigade must apply whatever technical meas-

ures available that favour economization, unless it

has the authorization of the management committee

to incur extra expenses in order to overfulfil the

Set PrOduction targets・ In this case, it wi11 be re-

Warded according to production total only. Con-

VerSely, nOn-Observances of production cost limits

which leads to- nOn-Observance targets may lead to

both penla音ltie音S and fines.

The production cost limits not only are the targets

of the contract, but also binding targets: the

COntraCting production brigade is obliged to make

all the expenditures indicated, Particularly those

which have a decisive effect on production like fer-

tilizer, Seed, insecticide, fodder for the draught

arゝimals.

Due to their importance, WOrking out the norms

for production costs consists not in limiting expenses

but using what is spent more rationally in order to

stimulate and increase production of better quality

and more cheaply produced products, While cutting

down indirect expenses. To this end, PrOduction cost

limits must be bαZα7tCed against production targets,

if production plans both of the brigade and thel co-

OPerative are to be I`ealizable.

It is very often only in the general plan that the

balance between the various factors is maintained

(PrOduction, yield, prOduction costs, Which cousist

mainly of fertilizers and workdays). In practice,

when it c音OmeS tOI COnCretizing the targets, 1ack of

balance is revealed between the yields and the meas-

ures aimed at realizing them. Production costs, Of

which expenditure on feI.tilizers and fodder for

draught animals are still the most impOrtant items,

arle Still seriously out of balance with production

of both crops and breeding.

Let us take Viet-Trieu co-OPerative as an example :
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These figures show a great difference between the

targets and the fulfilment of the 1972 plan. This is

even more striking when we consider that the 2.222

tons per hectare yield is made possible by other

factors besides the use of 6.75 tons of fertilizer per

heetaI`e : for exanple by the relative fertility of the

land due to manurlng m PreVious years ; Otherwise

the 1972 yields would have been lower.

The reduction of fertilizers led automatically to

Jower yields :

冒he rate of yield increase dosely follows that of

PrOduction costs, if other conditions remain un<-
Changed :

(5th-lunar葛mOnth crop - 1972)

Production costs vary according to the economic

and natural conditions, the scale, the level of mana-

gement and intensive cultivation of co-OPeratives,
and relations of production governing them・
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As the soil is not equally fertile everywhere, the

CO-OPeratives working bad land have higher produc-

tion costs.

Production costs vary according to the importance

Of each crop and each animal:

CROPS

Crop

(Hanoi-Hue-Saigon
Co-OPerative)

Percentage of production

COStS in relation to the

Value of the total pro-

duction olf each crop

(%)

(a) calculated according to co11ection prices

(b) calculated according to average free-market prices.
Prices directly inlfluence the ratio of production costs to

PrOduction value. I重collection prices are used as the basis

of pigsty manure which account for a very high proportion

Of the production costs, Vary from one co-OPerative to

another, Whereas the collection prices used as a basis for

the calculation of the value of the total production are the

Same for a11 co-Operatives.

ANIMALHUSBANDRY 

Animal �Rate　of　production　costs in　relation　to　the　value 

(Viet　Trieu　Co-OPerative) �Ofthetotalproduction(%) 

1.Goose　for　meat �67.50 

Laying　goose �61 �58 

2.Drake �44 �,41 
Duck �54 �50 
3.Porkers �84 �00 
Sow �44 3 �20 

4.Fish ��46 
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Thus production costs vary from one co-OPerative

(Or One area) to another, and when the orientation

Of production changes, PrOduction costs alter :

1. Value of total production olf which :
- Crops (%)
- Animal Husbandry (%)
- Subsidiary occupations (%)

2.Percentage of production costs in

relation to the value of total pro-

duetion (%)
3.Percentage of production costs in

relation to the value of produc-

tion of each branch (%)
葛Crops (%)

- Animal Husbandry (%)
- Subsidiary oc`Cupations (%)

In any one co-OPerative, PrOduction conditions vary

from one brigade to another, and production costs

Vary With the specialization of the brigades :

Brigades

(Viet Trieu
Co-OPera-

tive)

Food crops (rice)

Fol〇d crops (rice)

F〇°d crops (rice)

Fo音Od crops (rice)

Market-gardening
Animal husbandry

(pigs)

It seems clear that one cannot arbitrarily fix a

uniform rate of production costs for all co-OPera-

tives, eVen for all the brigades in one co-OPerative・

However, there is a common denominator for deter-

mining that rate.

The ultimate goal of the system of three-POint

contract is to encourage steady and all-Sided devel-

opment of production, nOt at any Price but with

appropriate production costs. Therefore, in every set

of conditions of production, eVery hectar音e Of land

cultivated requires a. certain quantity o王seed, ferti-

1izer, insecticide, etC., for each crop, eaCh kind of

animal requires a definite number of food units daily

at every period o士growth’for a bumper crop at

low cost price, high value for the workday and

progression in incomes for both the co-OP members
and the co-OPerative. The setting of concrete norms

for pr10duction costs for each crop and each kind of

animal bred is done on the basis of practice in e羊Pe-

rimental cultivation and breeding.

Workdays and Work Points

They are calculated on the basis of product主on

targets, WOrk norms and norms of payment set by

the plan, in accordance with the need for labour

士orce in various processes Of production, and the

existing classification of work・ These must be clearly

defined in the contract for each piece of work : till-

ing, harrowing, tranSPlanting, Weeding and harvest-

ing.

The contracting brigade is in charge of dividing

tasks up and using its manpower as best it can while

observing the terms of cultivation in order to pro-

mote better quality work. Besides, With the permis-

sion of the management committee, it can also use a

definite number of ・extra-COntraCtual, workdays for

unfoI.eSeen taSks, Particularly the fight against na-

tural calamities. In order to ensure that the number



Of work days and work-POints stipulated in the

COntract is not exceeded, the brigade must apply

rational organization measures and bring their work

implements up to date. Increased production result-

ing from increased productivity wi11 b音ring a brigade

rewards. If work is wasted, the brigade will bear

the cost (in the fom of supplementary workdays)
and wi11 incur penalties for decrease of productioln.

Each co-OPerative includes many different branch-

eS, eSPeCially when it is able to diversify its

activities・ Each branch diversifies itself and develops

in different natural and economic conditions. The

COntract must take account of this diversity accord-

ing to different principles, namely :

葛the establishment of production targets must

be based on the production plan of the co-OPerative,

On the brigade’s capacity to develop production over

SeVeral years, On the latter’s real situation during

the current year, and paI‘ticularly on the techno-

economic measures taken ;

鵜the establishment of production costs and work-

days and work points must aim not only at reach-

ing the production targets, but also at saving ma-

terials and labour;

- the targets set in the contract must vary accord-

ing to the activities and specialization of each bri-

宮ade.

The three principles, 1ike the three targets -the

PrOduction targets being the essential link-are
interdependent, and we must be careful not to upset

the balance of them.

Two things are imperative for success :

-The fulfilment and overfu皿ment of the pro-

duction targets ;

- Saving of materials and time.

Rewards and penalties encourage the contracting

brigade to observe these two requirements with a

view to increasing production, aChieving better qual-

ity and keeping cost price to a minimum.

The working out of this contract is based on the

yields of di王ferent soils, the norms of expenditure in

materials and labour for specific production process-

es (With detailed quantity and quality) provided

for in the plan of the co-OPerative. The fulfilment

of the contract requires that premises be well de-

fined:

- a PrOduction and financial plan on the basis cf

precise norms and techno-eCOnOmic measures must
be worked out, for the contract targets are estab-

1ished on the basis of those of the plan ;

- WOrk norms must be established and work class-

ified as a basis on which norms of expenditure in

labour can be defined, Which in tum are necessary

for the calculation of the workdays and work

points to be given to the brigade ;
- Stability of the prcduction brigade and the rais-

ing of the technical and management leve音l of the

leaders of the brigade ; fulfilment of the contract is

also based on specific conditions of production ;

-the cadastral survey of the land and classifi-

cation according to the pedological characteristics,

serves as a basis on which to set production and

PrOduction cost targets ;

一nOrmS for expenditure on materials for each

category of production, and regular supplies of ma-

terials to the contracting brigade ;

- adequate regulations conceming responsibilities

at every level, and rewards and penalties.

、These conditious make up the technical bases on

which to work out the contract. They are interde-

pendent, and each co-OPerative must do the work on
them carefully, eSPeCially the most vital conditions :

experience shows that co-OPeratives which fail to

work out proper production plans, Set uP WClrk noms



and classify work find it difficult to work out a

Payment SCheme.

Practical Application

Let us see how this three-POint contract system

is applied to different agricultural branches.

Crop growing

PγOduc亡をoれ

The production target in the plan of each co○○OPer-

ative is a synthetic target which can only be taken

as a basis for calculating actual production. The as-

SeSSment in the contract worked out for each brigade

must be co7tCγete, that is to say it must based on

the real situation with regard to land, the possibili-

ties of investment in materials and the availability

Of labour.

We must start with the classification of land with
regard to area, Pedological characteristics, degree

Of fertility, degree of wa七ler COntrOl, yields, manur-

ing, etC.

As fα7. αS CγOP t/ieZds are concemed, We take the

average of actual harvests over several years (at

least three years). At the same‘ time, tO Set a real-

istic target for plrOduction in the contract, We base

OurSelves on an average of the production of the

best year, Of an average year and a year with na-

tural calamities, With a view to allowing.争margin

for materials and workdays necessary in the event

Of drought or submersion. The decisive factor to be

COnSidered in the working out of production targets

in the contract is the application of the existing

norms for technical and scientific measures.

[n short, the clause conceming production must
be precise and concrete regarding the area and

yields of the land reserved for each crop, eaCh field.

each lot, eaCh plot.

Besides, With regard to the land and crops for

Which production is difficult to define, targetS in the

COntraCt muSt be based on concrete and specific con-

ditions of production.

- Z鋤d tt,謝れα班uα陶iγγeg硯αγ CγOPS ; Only pγO-

dttcfroれCOSt and the t‘t’0γ協αt/S (and work points)

are fixed in the contr音act. Norms for prodαctio7t will

be the harvests brought in by average brigades in

the co-OPerative working on the same conditions o王

PrOduction.

鵜07自α融の九eγe CγOpSれαぴe Ol旬γeCe励毒bee神

棚妨p疑d (land which formerly yielded two crops of

rice a year’and which now yield three crops ; land

Where only subsidiary food crops were grown for-

merly, but which is used now for one-year indus-

trial crops) and the Z。7?d?te砂地put tmdeγ C頼れα扉olち

Only the pγOdt↓C房olもCOStS and t。Oγk-dat/S are COunted

during the firs=wo or three crops ; PrOduction tar-

gets will be fixed as of the second and third year,

when it has stabilized.

- for fγ短日tγeeS and indα′StγまαLeγOPS ; Which took

SeVeral years to mature and which have great export

Value, the increase of their production (taken over

many successive years) must be based on the crop-

growing traditions and experiencc of each region, On

the process of production and adapted cultivation

techniques ; PrOduction targets stipulated in the

COntraCt are eStablished in terms of value (quantity

and value of products)

- Mαγket - gαγde7‘ CγOP PrOduction is calculated

according to the collecting price with “mortgages,,

On the losses. This can be adjusted in the event of

lO VS51



price fluctuations. The value of losses vary according

to the vegetable in question・

StLbs紡αγg Jood cγOP PrOduction is c・alculated ac-

coI‘ding to area and yield, On the basis of the harvest

of an average year, On aVerage PIots and the most

fertile parts of each field・

PγOduc七をo性　cos亡s

One takes brigade production targets as the basis

for calculation as well as the techno-eCOnOmic norms

of expenditure on materials for each category of

land. The targets stipulated in the contract must be

preciseT、COnCrete, and in conformity with the state

Df the land worked by each brigade :

Mα7甑でe : mOre Pho-SPhate fertilizer must be allot-

ted to land where the cultivated rice is less resistant

to heavy rain ; for aluminous land with high phos-

phorous content, Pig manure and lime are supplied

in large quantities ; POOr SOil, 1and assigned for in-

dustrial or market-garden crops, reCeives more fer-

tilizer than ricefields.

/一Seed: brigades which adopt new methods of

trausplauting (in tuft音S and in rows) are allotted

larger quantities of seeds.

- Woγk i肌pZements ; brigades which have more

new implements or better quality implements have

less repair costs.

Besides, eXPenditure on insecticides’Water COn-

servancy, etC., and sundry expensest must be estab-

1ished according to precise norms.

Once the production cost targets are fixed, the

management committee takes the tasks of each bri-

gade as its basis for setting up a composite table in

accordance with suggested models.

WoγたdαgS

On the basis of work and payment norms, and the

classification of work, the management committee

assigns to the contracting brigade :

-the amount of work to be done;

一the workdays for each category o葺land, eaCh

CrOP, eaCh job, aCCOrding to the norms established

beforehand for the whole process of production.

Only after having worked out precise definitions

of the differe血t targets does the management com-

mittee make out the.final contract for each brigade,

in the form of a table of rates :

TARGET TABLE OF THE 1972 SPRING RICE CONTRACT

OF BRIGADE No. 1 IN GIAO AN (HA-NAM-NINH

PROVINCE) CO-OPERATIVE

」. PγOdひc擁07宅

Area (ha)

Yield (100kg/ha)

Production (100kg)

Unit price (doれg/100kg)

Total value (do?ゆ

2. PγOd伍c亡io仰, COS七S (doれg)

Seed

Fertilizer

Insecticide



Ordinary materials

Repairs of work implements

Sundry expenses

Total (doれg)

3. W〇両ぐdαgS

Total workdays

Value of a woI‘kdays (dol岬)

180

180

60

6957

6210

l

Total payments (doれg)　　　　　　　　　　6210

Expenditure in materials and workdays assisgned to

COntraCting Brigade No l for the production of

lOOkg of paddy :

- Materials used (in do棚)　　　　　　　　　8.92

-Workdays (directly used for production)　8

This table is accompanied by two拘PPleme7毎αγg

tαbles for each crop. One shows the details of the

interdependence between the different targets (for

example, how many kilos of chemical fertilizers,

Pigsty manure, Seeds and insecticides, and how many

WOrkdays are invoIved in producing lOO kg of paddy,

etc.). The other shows the process of production in

detail (amount of repeated pIoughing and harrowing,

Of tufts of rice per square metre transplanted, Of

repeated weeding‥,) These supplementary tables

SerVe aS a basis for the distribution of work to the

Various groups and co-OP members, for the control

and checking of how tasks are carried out, and for

the analysis o王how profitable each crop is.

Anlmal Husbandry

The management committee establishes targets on

the basis of each kind of animal, Of the working

conditions of each brigade and chiefly of the produc-

tion process.

Prod叫c書まoれ

The number of animals and the rate at which each

kind, eaCh breed and each group of animals puts on

weight and fattens up- SerVe aS the basis for working

out targets. For example, targetS for breeding sows

are based on the quality of the breed, the speed of

growth and the size of the litters of the sows, the

weight of piglets at birth, Of weaned piglets, and the

SurVival rate of piglets in the litters :

I - PIG-BREEDING AT THE DONG PHONG CO-

OPERATIVE (THAI BINH PROVINCE) IN 1971

Agreed production will include both the main and

CeCOndary products.

Production of the main product音S is set in accord-

ance with each cateきory : POrkers, breeding sows,



poultry (meat, dairy products), SuCking pigs…, While

the secondary products are calculated basically in

terms of the amount of fertilizer to be delivered by

the brigade.

II -PORKERS, WEIGHT GAIN IN DONG PHONG CO-

OPERATIVE (THAI BINH PROVINCE) IN 1971 (kgs)

PγOdてIC需0れCOSきS

The bases for calculations of the targets are :

-The size of the herd and the weight of the

animals.

- The norms and fodder rations for each kind of

animal :

- Expenses for repairs (for example of pigsties),

expenses on artificial insemination, On Veterinary

Care, On PreParation of fodder for the animals, On

the purchase of impIements:

The most important clause is that concer垂ng feed-

ing expenses for each category, eaCh kind of animal,

and each period of growth : _

1. FEEDING EXPENSES (FOOD UNITS) PER KILO OF
INCREASED WEIGHT OF PORKERS ON DONG PHONG

CO -OPERATIVE

(Thai Binh province)

Agein �3-4 6.3 �5-6 6,l �7-8 �9-10 �eう ▼一i l ▼“書 ▼一1 �13 �Average 

mon七h Breed �������number off○○d unitsper kil○○f increaSed Weight 6.1 

-1ocal`I,breed ���5.9 �5.7 �6.1 

Klen・Ⅹuong Pink(Lang’ �6.3 �5.9 �5.7 �5.5 �5.9 �ー �6.0 

-財ol沌αひ -LαγgeW巌七e �6.0 �5.7 �5.4 �5.2 �5.7 �ー �5.6 

Yoγksれうγe 財o性蔦的 �5.6 �5,4 �5.3 �5.0 �4.8 �5.7 �5.2 

2. FOOD RATIONS FOR BREEDING SOWS OF LOCAL

days口kgs)
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Woγ胸αgS

Stilf on the basis of the classification of work,

norms for work and payment for each job are estab-

1ished by the management committee as targets for

the various jobs of the breeding brigade‥ tending

the animals, PreParation of feed, PrOduction of raw

materials folr feed (mainly the cultivation of green

Plants) maintenance of insta11ations (Pigsties, Sta-
bles...).

After having established the targets the manage-

ment committee works out the contract for a period

Of one year, in the fom of a composite table:

1. COMPOSITE TABLE OF TARGETS∴FOR BREED工NG-

SOW AND PORKER PRODUCTION IN 1972 ON GIAO AN

CO -OPERATIVE

(Ha Nam Ninh province)

Animals : Porkers

Products : Meat - Pigsty manure

Herd : 1,000 pigs.

」. PγOdひcきるo7も

Main products :
- Meat (tons)

- Value (dong)

Seco融αγひpγOd宅lCtS :

- Fertilizer (tons)

-Value (doでもg)

Value of total productilOn (do7tg)

2. P7・OdtlC擁0れ, COSきS

- Feed for pigs (do7Lg)

臆Sucking-Pigs

ーSundry expenses (め7tg)

- Management expenses (do鳩)

Total (do7tg)

3. WoγkdαgS

- Total workdays

-Value of a workdays according

to the plan (do7tg)

- Total payment (dong)

5,800

500

152,430

9,450

1

9,450

」. PγOdtIC需on

-A sow ha,S tWO litters a year,

7 piglets per litter, Weighing

6 -7 kilos per weaned piglet

-Manure supplied by a sow per

year (tons)

2. PγOd宅lC房07宅　COSきS

ずoきα【 feed

-Rice or maize bran

- Tubers

- Oil-Cakes

葛Green plants

-Fish bone meal

14 piglets

3.4

150　kilos X Od15

730

46

l,825

2.7

ーDistilleries’ by-PrOducts　　4.6

0拐eγ e鴨penSeS

- Mortgage payable on the sow

- Work implements

- Artificial insemination

- Veterinary care

×　0,05

×　0,25

× 0,015

× .

×　0,01

10.00 donダ

2.00　-

3.80　-

0.60　一



ーFeed preparation

-・ General expenses

3. WoγたdαgS

-Per sow

1.85　-

1.75　-

Toきαこ　　　　　　　20.00 dong

33.3 days

Handicra書ts as Sub8idiary Occupations

Handicrafts depend less on natural conditions.than

CrOP grOWing and animal husbandry and more on the

J.egular supply of raw materials and qualifications

of the workers. They require technical accuracy.

If factors of production and techniques remain

unchanged, increased output invoIves a correspond-

王ng augmentation of raw materials, manPOWer and

work implements. As the necessary production ex-

penditure and workdays can be calculated for each
u血t, it is possible to make payment by piece-WOrk.

Rewards and penalties are calculated on the basis

of the difference between cost price (fixed in the

Plan) and sale price.

PγOdαCtうoれ

Targets are fixed on the basis of targets in the

plan (in terms of both quality and quantity) and on
the availability of raw materials and work imple-

ments.

PγOd母cきるon音　COSきS

The norms for these expenses (CaLIculated per unil二

product) are established on the basis of the technical

process of the production of each article. AIso in-
cluded in the production cost per unit product are

Sales and management expenses.

Wo畠cdαgS

In the contract, these expenses are calculated on the

basis of work expenditures either for each piece of

work or for a unit product, aCCOrding to the work

norms, Classification of work and norms for remu-

neration of each job.

Rewards and penalties

These are aimed at raising the sense of respon-

sibility of each co-OP member, Stimulating them to

boost production and to save on production expenses.

The meting out of rewards or penalties to pro-

duction brigades by the management committee

must comply with the following principles :

一Rewards are granted where production targets

are exceeded, and targets for production expendi-

tures and workdays have been held, On the other

hand, failure to achieve production targets and those

for production expenditure and workdays’Without

Valid reasons, is penalised,

- Production up to norm with savings on produc-

tion expenses and workdays is rewarded; On the

other hand, reaChing production cost norms and

workdays witholit valid reasons is penalised ‥

- The overful乱ment of the production plan and

savings made on production costs and workdays

is rewarded with rates directly proportionJate tO the

extra production and savings made, the penalties

are calculated proportionately to the unaccomplished

part of production and how great the negligence of

production charges and workdays is.

Rewards and penalties must be calculated on the

basis of adjusted targets in the contract, for agri-

cultural activities are constantly subjected to the

hazards of an unpredicable climate. Relevant adjust賀

ment in the contract should consequently be made

PrOmPtly.

The rates fixed for rewards or penalties must

also take into account the specific conditions of each



PrOduct王on brigade or branch. For activities invoIv_

ing complex techniques, Or aCtivities to be stimu_

lated・ reWards are relatively greater than penalties.

It is this system that is the most common, in order

to stimulate production ; however excessive differ_

ences between these two indices may be prejudi-

Cial.

The rates fixed must be concrete, Clear, aPPrO-

Priate and fair・ This is a very complex matter for

the conditions of fulfi]ment of the 3-POint contract

Vary from one brigade to another.

To facilitate the work of the co葛OPerative in the

application of this system of remuneration, it has

been suggested that “the rates of rewards for work

With food crops should be nearly equal to penalty

rates. A brigade excee焼ng its targets will be reward-

ed at the rate of 60- 80% of the overfulfilled norms.
From 5 to lO% of these rewards will go to the lead-
ing cadres and elite workers of the brigade. The

remainder will be distributed among the brigade

PrOPOrtionately to the workdays spent・ A brigade

Which does not ful乱its production norms will be

Penalised at the rate of 50鵜70yo of unful飢Ied

norms. These penalties wi11 be divided either equally

among the workers, Or PrOPOrtionately to the num-

ber of workdays (indemnified workdays of the

leading cadres of the brigade included) ; the “elite,,,

and less sturdy workers are exempted and the in-

demnified workdays of leading cadres are to be`

deducted proportionately to the unful皿ed norms of

PrOduction’’(Directives of the central committee on

agricultural management.)

Regarding work on industrial crops and food crops,

in fruit trees, animal husbandry, and subsidiary

Crafts, the reward and penalty rates are fixed accord-

ing to specific Iocal conditions, first and foremost

the degree of organization of each brigade・ In gen-

eral, Penalty rates are lower than those for

rcwards.

The detailed fixing of the reward and penalty

rates for each activity, Of the proportion of cash and

kind, and of the norms according to which rewards

and penalties will be meted out to the workers, muSt

be discussed by thc brigade members and be decided

On by the co-OP members’geneI`al assembly.

At present, there exist two ways of doing these

Calculations for a permanent production brigade.

The method most frequently used is to incorporate

rewards or penalties in the remuneration of work-

days : the value of a11 production, minus the total

PrOduction costs, Plus rewa.rds or minus penalties,
divided by the total number of workdays the bri-

gade is to be paid for, equals the value of a work
day incorporating rewards or penalties. This method

Of calculations is simple and easy as it corresponds

to the present level of co-OPeratives management.

But it is nbt entirely fair: the lazy workers are

Paid as much as the zealous onFS, and conversely
in a penalised brigade, the worker with the greatest

number of workdays is the hardest hit.

In some co-OPeratives, the rewards or penalties are

halved, One half is divided equally among all the

WOrkers, and the other half only among those who

do the most (in the case of rewards) 6r the least

(in the case of penalties) part of the work. This
method is more equitable as it tallies better with

the principle “to each according to his work.’’

Working out the three-POint contract must be done
very carefully, in three successive stages, after the

yearly or half-yearly production and financial plan
Of the co-OPerative has been mapped out. The draft

contract is prepared by the management committee,

under the auspices of the chairman and assisted by

specialists or leading cadres of production brigades.

It is then submitted for discussion at the brigade

members, meeting. Finauy the revised and amended

document must be approved by the general assembly



Of co-OP members (or their delegates) before it be-

COmeS legally binding as the defi血tive version. Once

in the hands of the various brigades, the contract

is put into practice by a we11-SynChronized organi-

Zatioh under a strict supervision. This decisive task

is carried out jointly by the management committee

Of the co-OPerative and the brigades, Which share the

responsibility for the fulfilment of the contract.

The ResponsibiIities of the Management Com皿ittee Are :

- tO SuPPly the brigades in time and without fail

With raw materials, Other materials, WOrk imple-

ments and other means of production ; a11 infraction

being regarded as violation of the contract.

-tO PrOVide leadership for production in a11

Circunstances ;

- tO PrOmPtly overcome di綿culties and infraction

in execution o士the p音larF ;

-tO adjust the targe七s, if need be ;

-tO help the brigades to work out a detailed

WOrk programme ;

- tO distribute manpower rationally between va-

rious brigades in emergencies while taking into

account that they must help each other so that they

may all fulfil their contracts ;

-tO SuPerVise checking and sum up the work

done at the end of each harvest.

The Responsibilities of the Leaders of a Production Brigade

A重e :

- tO PreSent the contracts to the brigade members

and to organize discussion of it in order to stimu-

1ate initiative ;

-tO WOrk out the brigade’s production plan and

WOrk schedule, giving special attention to measures

aimed at ensuring satisfactory execution of the

COntraCt ; and to ensure manufacture of work im-

Plements’materials and raw materials in the quan-

tity and at the time needed by the groups and sub-

grOupS ;
- tO divide the tasks among the groups and sub-

groups (according to an intemal contract signed be-
tween the latter and the brigade) and to the co-OP

members on an individual basis, and to organize

this work ;

- tO PrOVide leadership for this work according to

the regulations and norms fixed in the contract.

While stimulating the zeal and initiative of the work-

ers and mobilizing all the potential abilities in the

brigade ;

- tO adjust the norms of work to be done on each

job in a workday as defined by the contract, With
a view to keeping strictly intact with the- grOWing

periods ;

-tO detect weak point,S and difficulties during

WOrk quickly.

The leading cadres of the co-OPerative and of each

brigade must be immersed pn the wo'rk and must
“cling,, to the workers, that is they must always beh

in the fields and must rely on the masses in leading

the work in order to discover the least defects

quickly.

At the end of each crop and each year, the pro-

duction briga.de gives an account of the work done

at a members, meeting, and remuneratious are fixed

and rewards or penalties are meted out according

to the results obtained during the year.

The three-POint contract system with rewards and

penalties makes it possible to :
- mObilize the whole work force for production,

- improve farming techniques, introduce scientific

and technical innovation,

言、一。笹_達識.



ー二心eighten both leading cadres’and co-OP mem-

bers, sense of responsibility and discipline, and their

managerial and technica1 1evel,

- Strictly observe the growing schedule,

- SPeCialize agricultural activities.

-improve the leadership work of the co-OP eXe-

Cutives and produc'tion brigades,

- improve the management of the co-Operative

in all respecltS : PrOduction’ 1abc'ur, finance and

Pl anning.

On the whole, the co-OPeratives have applied this

payment system correctly・ Nevcrtheless, they did

commit some errors: during the war years 1965-

1968, instead of applying the contract to production

brigades, SOme Of the仰αPPZied it to the co-OP mem-

be7.S, ho雄eho記s, COntrary tO the principles of social-

ist management of co-OPeratives and to the agricul-

tural co-OPeration policy.

This infringement mainly affected subsidiary

crops, industrial crops, market gardening, Pig-

rearing, and in some r'egions, rice cultivation.

The three-Paint contract was applied to co-OP

members, households in various forms :

-for specific jobs in a definite short time,

- for specific products : land, Seeds, fertilizer$,

draught animals, WOrk implements, and working cap-

ital, Were handed to the co-OP farmers, households

by the production brigade, and the fomer farmed
them for their account and “paying,, part of the

crop at harvest according to rates fixed in advance ‥

this is pure γe7ttαZ.

- redistribution of land without compensation,

under which co-OP farmers, households simply farm

land for their account, reaPing the whole crop and

paying nothing to the production brigade or to the
co-OPerative, Which, however, PayS agricultural tax

to’the State for the households benefiting from this

arrangement. T勅is 6s γe-dまstγ硯璃o7? Of Za7rds α吊れe

ea:Pe7?Se Of the co-OPeγαt海e eco7tOmg.

The damage is incalculable : the work management

deteriorates for the farmers work as they please ;

technical maintenance falls in obeyance, the gap in

income between the households widens, reSulting in

dissension within the production brigade ; the co-

OPerative is no Ionger in charge of production man置

agement, and this has a negative influence on price

Stabilization and market control, the co-OP members,

qualifications and efforts at specialization, their senge

Of organization’reSPOnSibility, and discipline, are all

SeI`iously affected ; the spirit of private ownership

flourishes once more; the leading role of the pro二

duction brigade cadres as we11 as of the co-OPerative,s

leading cadres is belittled and gradually loses impact

now that the co-OP members rule the roost.

In substance’the application of the contract to

CO-OP members’households is α γe沈γ7汗O S仰αZZ-SCαle

うり喧要れαZ弓αr肌i7tg Which is anathema to the idea of

agricultural co-OPeration and reduces the co-OPerat-

ive to a formal structure.

This error is due to many causes :

-Many co-OP members and cadres have not
.realised that co-OPeration is a long and complex

Struggle ;

- The strengthening and improvement of socialist

relations of production in the countryside, and the

improvement of the management of co-OPeratives

have been somewhat neglected, Particularly during

the war years.
‾-Some cadres have thought工hat the fom of pro-

duction mαtteγS Z毎tZe pγO扉ded thαき　PγOdwctio7t

ll VS51



れcγeαSeS, 0γ砺α育拐e αpp拐cα房o件of拐e co庇γαCききO

亡兄e c〇〇〇p membeγS’九〇tJSe九〇記sうs α mα七eγ訪れCe硝鵬

foγ活きeれS碕cαtうo7もOf pγOd初Cさをo私

-The importance of work co-OPerition in a

situation where work is predominated ty rudiment-

ary tooIs and co-OPeritives are not mechanized has

been underestimated by some cadres.
- Difficulties in work management caused by the

war, low management ability of the cadres, and the

weak political stand of some executive cadres of the

co-OPeratives have revived small-SCale individual

production habits in some of them.
-There is a lack.of experienced cadrleS fcllow-

ing the departure of ex-SerVicemen of the people,s

army and veterans of agricultural co-OPeration to the

front.

Timely correction of these tendences was made by

the Party in 1968.

NEW MODE OF MANAGEMEN富A冒MY冒HO

CO-OPERA冒IVE

In September 1973, My Tho commune (Ha Nam
Ninh province) had three village-Size co-OPeratives
-With:

households :

total population :

WOrking population :

farm-hands :

total cultivable area :

Of which

- 116 hectares yielded

鵜252 hectares planted

rice, and

- 400 hectares planted

riee,

-Cultivable area per

metres (average for

800 sq. m.),

葛Cultivable area per

metres.

718

2,938 persons

l,036 persons

768 persons

455　hectares.

two crops a year,

With 1 0th-1unar-mOnth

With　5th-lunar-mOnth

inhabitant: 1,476　sq.

northern Viet Nam :

farm-hand: 5925sq.

Binh Loc district, Where My Tho commune is Io-
Cated, is one of the largest hollows along the Red

River - and as in all other low-1ying regions - rice

Predominates in My Tho, Particularly fifth-lunar-
month rice, With its two agricultural corollaries, fish

and ducks.

During the years 1966臆1973 high per capita

Cultivable acreage gave an average yearly output of
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paddy in My Tho of 945 tons, amOng the better av-
erages in the North. However, this output varied

considerably, between 900 and l,056 tons p.a・, be-

cause of water-logging, Which affected up to 50%
of the cultivated areas during the lOth-lunar-mOnth

r.ice season in 1968 and 1973 ; PrOduction and annual

yield were reduced to only two-thirds of those nor-
mal in a good year and three-fourths of an average

year. Average yield was about three tons per hec-
tare, Varying between 3.6　and 2.8 tons/ha・

Intensive farming and soil utilization in My Tho
were thus at a low level in spite of great potential

(relatively high labour productivity and large culti-
vated area).

Two positive measures were taken during these

yearS:
_ Extension of the arelaS under lOth-lunar-mOnth

rice was made possible by water conservancy : WOrk

affecting 261 hectares, 65% of the cultivated area・

But water-logging remained a serious handicap af-

fective measures required equipment no子available

to the three village-SCale co-OPeratives. This crop

(10-lunar-mOnth) continued unstable :

Yie夢d

2.44 tons/ha

2.52　　○　○

1.58　　○　○

1.41　-　-

l.77　　一　一

O祝き即庇

う02 tons

460　鵜

332　-

313　-

196　-

一Extensio血of Spring or　5th-lunar-mOnth rice

areas (as a percentage Of areas under crops in the

Winter-Spring growing season) :
1968-69

1969-70

1970-71

1971-72

1972-73

4.6%

常識
44.7%
39.1%

Nonetheless, yield from this rice crop remained low :

三.譜2蕊席rf書請蒜。蒜琵塁等霊
OutPut Of which nevertheless increased while re-

maining unstable :

1968-69

1969-70

1970-71

工971-72

1972-73

Thus during the years in which the area unde∫

Spring rice was extended, 1970-73, the yield and

OUtPut Of the lOth-lunar-mOnth rice crop dropped.

By raising the proportion of Spring rice in the

Winter-Spring crlCP tOtal, We Obtained an increase,
though sti11 weak, in both yield and output of this

CrOP. However, the total yearly output in these years

Of extension did not surpass that of 1969. When

Spring・rice was grown on only 4.6%　of the crop

To亡α【 geαγ母o祝p祝

1,056 tons

l,031 -

1,016　-

l,037　-

844　-

The extension of areas under Spring rice and

lOth-1unar-mOnth-rice was done with a view to step-

Ping up intensivc.cultivation, mOre e縦cient utiliza-

tion of the soil and increased output, -but although

this was a correct measure to take, it did not bring

the expected result.

Production determined the financial situation and

the distribution of products. In 1973, the various

funds totalled only 383,000 dong; 270,000 doれg in

loans from the National Bank, 15,600 dol的COntri-

buted by co-OPerative members, and　97,000　doずらg
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(or 25%　of the total) of accumulated funds. The

value of the fixed funds did not exceed 317,000 do7tg,

an indication of the weak level of the material and

technical basis of the three co-OPeratives, Which were

seriously out of balance with the needs of production

and the large cultivated areas. To get the funds

necessary for the Winter-Spring crop, the peasants

had to borrow 292,880 do7tg from the National Bank

and to postpone payment of 250,000 doltg WOrth of

Pig dung and remuneration of the co-Op members.

The compulsory yearly deliveries of foods to the

State had been fixed at 310 tons, but actual deliver-

ies averaged only 252 tons (163 tons in the lowest

year). The average food consu重hption (essentially of

rice, enSured by the co-Operative) was 16.6 kilograms

Per mOnth per capita varying from 18.6 kilos for the

best year and 14.5 kilos for years when cI`OPS Were

bad. The State had to reduce compulsory deliveries

and grant a yearly aid of 30 to 35 tons of rice, and

the National Bank granted delays in payment.

This situation was due to many factors, b。th tecか

7扉cαZ and mα7tαge7.iαZ.

Until I`eCently we had been thinking only of reduc-

ing soil acidity, and had neglected a latent potent-

ial鵜the　航gれ　peγCe7汚αge Of　7弛mtlS in the soil:

despite large quantities of quicklime being used, the

pH of the soil persisted in falling ; the new strains
Of Spring rice gave low yields and began to degen-

erate.

′ we had not managed to take advantage of the

experience in intensive cultivation gained by co-

operative farmers whose family fields had much

higher yields than those of collectivized fields ; but

now modemisation of techniques was more impera-

tive than ever if intensification of production was to

become a reality in the immediate future with the

improvement of management.

The utilization and wastage of land, 1abour, force,

farm implements and capital was bad. Cadres in

Charge did not know how to remedy these short-

comings and gaps and correct the imbalance betwleen

the different factors of production.

The utilization and wastage of land, 1abour force,

they were i11-founded, and had little relation to the

actual tasks to be done in crop, eaCh month, either

in the co-OPeratives as a whole or in the production

brigades or by each co-OP member. They were made

up with one sole objective in mind : tO get the approv-

al of the district so as to get materials and loans.

The figures given for crop yields and outputs were

adjusted and inflated to fit those suggested by the

administration.

The production brigades had complete freedom

in the execution of the plans and in organizing pro-

duction. They were not checked upon by the man-

agement committee, and the three-POint contract

received no more than lip-SerVice, With the result

that they developed the economic base according to

production plans of their own devising and distri-
buted the income at will, in flagrant violation of

the princ音iple of unified management・ In these con-

ditions planning could play no central role in the

functioning of the co-OPerative.

Regulations on management of fixed funds, mate-

rials, CaSh and other property Were nOt aPPlied・ Thjs

led to waste, thefts and embezzlemeht, Which was

either unknown to or ignered by the cadres respons-

ible, Who made no e士fort to remedy this state of

things. Individual or group misappropriation of col-

lective property was common, SO muCh so that a

good number of co-OP members Iost all confidence
in the co-OPerative, neglected their work there and



took to hawking. Regulations in force relating to

financial management were not observed : all out-

1ays were incorporated into the production expenses,

the value of workdays constituting the regulator

for compensating for waste, thefts, embezzlement

and various cther losses Production expanses thus

increased, While labour remuneration dropped ;

almost all the funds necessary for the functioning

Of the co-OP Were SuPPlied by the bank loans fol-

lowing the massive reduction of the accumulation

funds, and the co-OPeratives worked at a loss.

The non-Observance of these regulations was due

to bad organization which prevented the chairman

Of the management committee from fulfilling his

role as “ overseer’’ of the co-OPerative: all deci-

Sions of whatever nature were formally collective

decisions, and this stifled a11 spirit of both individual

responsibility and initiative.

The distribution of incomes was not done accord-

ing to the principle付to each according to his work,,,

WOrk-POints were lavished on workers without jus-

tification, PrOVided the work went ahead. No work

WaS done on figuring out and adjusting work and

remuneration norms, Or On the classification of work,

due to the absence of the organization and manage-

ment necessary for their application. Remuneration

WaS nOt aCCOrding to the norms set for each job but

according to the whims of the brigade leaders whose

favoritism in assigning tasks to the co-OP members

WaS eVident. The insufficient remuneration of cadres

Of the management committee and the production

brigades did not ensure them their minimum living

requirements, and they had to put in as many work-

days as they could, tO aSSure their incomes, thus

neglecting their role of leadership.

The organization of work was largely臆improvised,

and was done not by groups or sub-grOuPS, but by

individuals and co-OPerative members’ households,

a system which gave rise to animosity and dissension

among them.

The managing apparatus-the management com-

mittee- WaS Cumbersome and inle鮎icient, and was

incapable of leading, regulating, Organizing the prQ-

duction units; it did no more than just represent

the production brigades in their relations with the

IPanagement, the State trade services, and the Na-

tional Bank, in connection with getting supplies of

materials, loans o王funds, and making compulsory

deliveries of foods… and made vague appeals to the

masses to intensify production, give advice on the

use of new rice strains, the observance of the grow-

ing-SChedules, and so on. There was a prevailing

SPirit of self-Seeking, Which tumed cach produetion

brigade into an almost autonomous “co-OP in mi-

niature.’,

The water conservancy and small mehanical en-

gineering brigades worked as they pleased, making
their own arrangements with the planting brigades,

Without any control by the management committee.

The fields assigned to each brigade were not con-

tiguous, but consisted o士“leopard spots,,’allotments

Of all kinds of soil and all shapes and sizes, Which

made shaping fields and improving the soil, manage-

ment of the land and intensive cultivation, difficult.

The fixed funds, the farming implements and the

Cattle became the “private property’’of each brigade,

Which used “its’’own capital for its own expenses,

except for the guaranteed supplies of materials by

the State which were distributed by the management

committee.

The relations between the leading Party committee

Of the commune and the management committees

Of the co-OPeratives were confused, With no clear-

Cut demarcation between the role of each of these

two bodies, the former replacing the latter in the

management of the co-OPerative.
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In short, until the end of 1973, the management

SyStem Of the three co-OPeratives of My Tho failed
to ensure a strict application of the principles relat-

ing to the socialist management of co-OPeratives :
`くThe Party assumes the political and ideoIogical

leadership ; the co-OPerative is responsible士or the

management of its activities ; the State gives the

CO-OP the guarantees necessary to its functioning ;

the co-OP members are the collective masters of

PrOduction and the distribution of incomes.’’

兄e○○γgα侮る2atうo男of pγO血eきるo性a崩れ叩0湘me庇Of

仰α1rogeme航　became imperative, requlrlng radical

measures which in tum implied the extension of the

SCale of the co-OPerative.

On September?0, 1973, it was decided to merge

the thre,e Small (village-SCale) co-OPeratives into a

Single, COmmune-SCale co-OPerativc.

This measure was aimed at enabling :

- the Party and the State to fulfil their obliga-

tions to the co-OPerative ;

- the co-OPerative to assume managerial tasks

according to the principles of freedom of operational

action, financial autonomy, unined management (Of

PrOduction and distribution of products), equal rights
before the law toward State and co-OPeritive eco-

nomic organs with regard to the bilateral contracts

arrived at ;

- the co-Op members to be “the real collective

masters’’of production and distribution o王products.

Most impcrtant is the difinition of a se/Ste仰Of

O7‘gα1rfeαtうoれαZ ‘mα7tαgeme所aS a COnStant factor that

Will co-Ordinate ind初dwaZ γeSPO?tSib祝tg with coZZect-

油e?.eSPO7’LSib祝tg in the co-OPerative.

Re-Organization of Production

This is a very big question, COVering the following

essential points :

ーRational orientation and structure for produc-

tion;

- Rational arrangement of crops and animal hus-

bandry, Of the material bases of produttion, in bal-

ance with the orientation and structure of produc-

tion;

- Re-Organization of the production units for

greater labour productivity on the basis of the use

Of existing labour means. Definition of the tasks of

PrOduction brigades and specialized brigades, the

effective s音ize of each brigade with regard to the

available production factors ;

- Rationalization of the work processes in each

PrOduction unit and each activity on the basis of the
what norms and remuneration and classification of

work are worked out.

- Re-Organization of the system of production

and the material and technical basis indispensable

to production and management, With a view to

ensuring balance between the various units and the

process of production so as to achieve high labour

PrOductivity.

Orientation of Production

In connection with tackling its first crop, the

Winter 1973 - Spring 1974 crop, the new co-OPera-
tive defined its orientation for production on the

basis of the technical advances made, Chiefly the

PedoIogical surveys conducted over the past years

Which revealed a very high percentage of humus

(nitrogen) in the soil of My Tho.
This discovery madc it possible to determine thc

main causes of the degeneration of the new strains

o士Spring rice (the NN5, NN8 and 661): t九e inbαZ-

α性Ce beto。eeJl the peγCe海αge Of　7高毎oge7? (N) αγid

PれospJto7.uS (P) in the so諦; and hence ; to take meas-

ures to fight this degeneration. We did this by work-



ing out the definite quantity of phosphorous to be

Put On eaCh field to ensure balance between the two
elements N・and P, in accordance with the physiology

Of the new rice strains able to stand pH above the

4.5 1evel (the use of quicklime being indispensablc

Only when the pH level is below 4.5).

A sufficient supply of phosphorous made it possi-

ble to extend the area under the new rice strains

Which easily assimilated a high percentage of humus

(N) and to re-Organize where the crops were sown
On all the cultivated areas.　　　一

Thus a radical transformation in the structure of

the crops was undertaken, With limited but most

efficient investment,

The restructuring of the new rice strains and

more intensive cultivation led to a qualitative

Change in the orientation of food production with the

Winter-Spring crop becoming the main crop of the

year. Spring rice is now the main harvest and the
new NN5 rice strain has begun to be sownas a蹄th-

1unar葵mOnth crop : the food grown from this new

CrOP Will constitute between two-thirds and three-

fourths of the total annual output,

STRUCTURE OF THE WINTER 1973 - SPRING 1974 CROP

This structure marks a leap forward both in area

as well as in output:

- the new rice strains, Chiefly Spring rice, Pre-

dominate ;

- PrOduction rises to 121 % of the total yearly

OutPut Of 1969 (the best annual output between

1968-1973), and to 176.5% of that of Winter 1971」

Spring 1972 (When Spring rice reached 44.7% of the
total output for the year, the highest annual percent-

age.between 1968-1973) ;

- the yields increase from 14.5 %‘to 63.5 % com-

Pared to those of the best crop and the best year
Of 1968-1973;

喜the degeneration of the new rice strains is

StOPPed, and from now on the latter adapt them-

Selves to Iowilying fields.

The favourable meteoroIogical conditions of

1973-1974 had a beneficial effect on croIPS, but it is

undeniable that the difficulties inherited from the

PaSt meant that the new co-Operative still had to
make tremendous efforts, eSPeCially in the technical

士ield, tO Obtain these results.

The new structure and the rationa1 1ay-Out Of

CrOPS Permitted by the new technical measures have

made it possible to remove the contradiction between

the relative abundance of the cultivable areas and

the instability of production.

As a result of the inadequate drainage, the tenth-

1unar-mOnth-rice crop is first grown in places where

Water-logging has been eliminated, that is, On 50 to

60%　of the cultivated areas, the immersed areas

being reserved for fish-breeding.

The traditional breeding of ducks and fish ih low-

1ying regions and the raising of pigs has been reor-

ganized, and the new oγね庇αtうo" foγ PγO血CtうoI重in

My Tho has been defined thus :



ーRiee,串lsh, ducks, and p幻s (not counting subsi-

diary handicraft trades).

The first results are encouraging and prove that

the road chosen is right.

However, muCh still remains to be done to im-

PrOVe the soil and restructure crops : improving the
balance of chemical properties of the soil (the nitro-

gen-Phosphorous N/P balance, that is by adding P
at the rate of　35　to 40mg of P for every lOO

grammes of soil ; tranSforming mechanical proprie-
ties of the soil ; arranging the fields and completing

COnSerVanCy WOrk with a view to controlling water

(Chiefly drainage) ; and mechanizing tilling…

A11 these new technical measures will create fa_

VOurable conditions for planting lOth-lunar-mOnth

rice on the whole area, the introduction of a third

yearly crop (the Winlter rice crop), the intensifica-
tion of dry crop growing for the development of ari-

mal husbandry, and the increase of crop yields.

Re-Organization of Production Units　.

The co-OPerative assigns specific tasks to each pro-

duction unit with a view to the full realization of all

the points listed in the plans which concretize the

Orientation of production.

The organization of the different production unfts

reflects the division of labour within the co-OPera-

tive, and this is determined by:

-The division of the work process into three dis-

tinct stages ‥ PγOductio72 P7.OPeγこmαteγ初s su′PPZひ;

C海tγ諸所io7? αnd e#Cれα7?ge OJ: pγOducts. Each is taken

On by a different category of production unit, and

the whole placed under the leadership and charge of

the chairman of the management committee ;

- The divisicn of the work process into diγeC亡

t,OOγk and音mα鵬geγ融too塙∵ those doing direct work

are mateIially responsible for each concrete jolb they

do during a short period of time, While the material

responsibility of the managerial workers lasts a long

Period and covers production, distribution and ex-

Change of products. Only in these conditions can

the management committee and its chairman ful皿

their managerial role : brganization, COntrOl and

Checking, COmmand and so on… for t↓7?§fied mα7tαge-

me庇　of production, distribution and exchange of

PrOducts under the sole learship of the management
COmmittee and its chairman.

ずれe佃γmれg secきoγ

Rice monoculture and the use of rudimentary or

modemized work tooIs were not conducive to My
Tho achieving any considerable word specialization.

That was why the co-OP Set uP SPeCiaZう之ed bγigαdes

and cultivation brigades proper in the farming

SeCtOr.

The specialized brigades (Or ``serlvice brigades,,),

Which were directly responsible to the management

COmmittee (in fact to a vice-Chairman responsible

for the farming sector), enSure OPerations which

require “rigorous, PreCise and prompt leadership be-

CauSe Of their technicality ; and a well-knit organi-

Zation and a strict management to make it possible

for the cultivation brigades to work. Besides, those

OPerationS Which were too big for, Or Which could

be done with equipment on a bigger scale than was

normal for a single brigade to cope読ith, are iden-

tical for all cultivation brigades ; if entrusted separ-

ately to each brigade, they lead to an enormous

WaSte Of manpower and equipment.

These specialized brigades are :

-the Zabouγ bγigαde ;

- the?uαteγ CO7tSeγ?)鋤Cg bγigade ;

臆the mec71α琉CαZ bγigac!e.

- the tec航うlcαZ bγ幻αde, Which selects and prepares

Seeds ; detects diseases, ParaSites and crop pests ;



SPrayS insecticide and herbicide ; and grows azo11a.

It also introduces new rice strains, OVerSeeS the

Strict observance of the cultivation time-table and

the structure of crops, the appliあtion of new ways

Of working, SOWing言transplanting, manuring and

Weeding.

During the major growing periods, the chairman

and vice-Chalrman responsible for these brigades

Can decide to put them at the disposal of cultivation

brigades to help them meet their deadlines for trans-

Planting, harvesting, etC., and to wage the battle
against drought and water-logging・

Precise regulations define their tasks, their rela-

tionship with the management committee and the

Other production units, in terms of work and remu_

neration norms, reWards and penalties.

The c据わatio7} bγうgαdes proper are organized on

the basis or a re-distribution of land and a fresh

evaluation of the scale of each brigade in keeping

With the seasonal character of the work, tOOIs, With

the area invoIved in the Wdrks’and the managerial

CaPaCity of the brigade leaders and deputy leaders.

Each brigade now has contiguous tracts of land

hbt split up into more than two or three pIots.

This new_聖Ode of distribution of land is also

COnSistent with the characteristics of the low-1ying

regions where some fields are left uncultivated dur_

ing the lOth-1unar-mOnth rice crop ‥ eaCh brigade

thus has a percentage of single-CrOP fields corres-

POnding to its labour force and tooIs. It also permits
the simultaneous use of modemized (or rudiment-

ary) and mechanical work tooIs : One field divided

between two brigades can be transplanted and har-

VeSted and freed in time for mechanized tilling. But

When the same field is worked by a single brigade,

the mechanization of labour is often hindered by

the work not meeting the deadline set for the use
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of machines, because oぜ　the utilization of low-

efficiency rudimeIltary Or renOVated work tooIs.

The co-OPerative has estabilished 8 c 4Ztわαtio" bri-

gαdes proper, eaC'h with 60 to 90 Z。bo研eγS and res-

ponsible fo-r an area Of 30 to 40-45 hectα7.eS; the

work implements made availaLble for each brigade

are divided up proportionately工o the number c‘f

cultivable hectares and of workers.

The cultivation brigades proper are responsible to

and led by a vice-Chairman responsible for the

farming sector. Modifications copceming organiza-

tion and size are referred to the co-OP Chairman, by

the management committee.

A海肌α夢　短lSbα71dγg

This comprises three brigades (led by a vice-

chairman) :草sh, dt4Cks and pigs・

ずれe subs乞dうαγgれα毎dicγαfきれαdes

There are two brigades for this co-OP aCtivity also

responsible to and led by a vice-Chairman : bγicks,

硯αSO7げg and cαγpe硯γg.

ずれe s叩pさg sec七〇γ :

The trausport brigade,

The team in charge of store management,

The extemal relations team (chieflr with the State

trade services and organs).

All these brigades and teams function according

to the internal regulations of each production uni七

and the general regulations of the co-OPerative. The

latter forms a managerial and orga血zational whole,

and defines the role and nature of each unit and each

person through a system of work and remuneration

重2　VS51



norms set for each job, and of rewards and penal-

ties for each concrete case.

Re-Organization of the Management Apparatus

My Tho has re-Organized its management apparatus
according to the fo11owing principles :

- The State exerts its right of control, Checking

and inspection.at all times ; it ensures freedom of

OPeration to the co-OPerative, the leadership of

PrOduction by the cadI`eS in charge and the co-
OPerative members’right to be the “real collective

masters.,,

- The leadership principle is that of sole γeSpO7?-

Sib硝te/ ; the chairman of the management committee

is the sole responsible leader of the co-OPerative,

and the chief of the production brigade is the sole

responsible leader of this production unit.　-

- A cle,ar distinction is made between the admin-

istrators and the administered, and between the va-

rious links of the managerial apparatus, Permitting

the co-OP tO define concretely the role, tyPe and

Obligations of each member and each link of the

apparatus, and their inter-dependence in the execu-

tion of their tasks,

- Plaming COnSltitutes the main means by which

management guides the ′ CO-OP tO OPtimal economic

e描ciency.

- The operational results of each branch, eaCh

pfoduct, eaCh work, eaCh individual... must be noted
in the co-OP’s system of book-keeping.

- The inter-dependent control between the units,

between units and individuals, amOng the individ-

uals, Permits the co-OP tO reduce to the maximum

the negative effects of the outmoded methods and

habits of work and crippling routines engendered by

Small-SCale production, and to safeguard the co-

OPerative’s fruits of its labour and its property.

- The realization of unified production manage-

ment’ the distribution and exchange of products,

made possible by the re-Organization of production

and the managerial apparatus, by working out new

managerial regulations, enables the co-OPerative to

COmbat disorder and anarchy in production, WaSte

and embezzlement, tO enSuPe the unified and all-

round leadership of activities at the c.o-OPerative.

In the managerial apparatus of the unified co-

OPerative, eaCh of the component links is distinct,

defined and guaranteed by law.

General Assembly of Co-Operative Members

The general asISembly of co-OPerative members is

an expression of democratic centralism and is the

highelSt Organ Of the co-OPerative. Its main tasks

鵜tO aPPrOVe intemal regulations, in keeping with

the eoonomic and financial management legislation

PrOmulgated by the State and with the specific con-
Crete conditions of the region.

- tO aPPrOVe the co-OPerative’s and each produc-

tion brigade’s yearly′Plaus and the plan for each

CrOP PrOduction, CaPital construction, distribution of

PrOducts, investments, 1iving standards, aCCumula-
tion, remuneration of the cadres in charge. To

recommend execu七ion of the plans to the chairman,
¥Chief accountant and management committee, first

Of all with regard to the norms prescribed by law

On the compulsory and voluntary deliveries of foods

and foodstuffs to the State, the application of inter-

nal regulatious and of regulations conceming eco-

nomic and負nancial management.

-tO eXamine and approve the main techno-

economic and work norm ; the year-end balance

Sheets of activities and execution of the pla事lS

Presented by the co-OPerative and by each brigade ;



the remuneration, reWards and penalties meted out

to the management comm士ttele, the chairman and

Vice-Chairman, the chilef accountaLnt, the brigade

leaders and deputy leaders, 、the chairman and vice-

Chairman of the people’s controI corrmission ; and

the co-OP rePdrt on the distr.ibution of incomes and

remune-ration of the c○○OP members.

DeciSions of the general asslembly of the CO-

OPerative members relating to the impl音ementation

Of plans, remunerations, reWards and penalties to

the different cadres in charge, muSt finally be exam-

ined and approved by the whole management ap-

ParatuS Which has been recognised by the district

administration.

The Administration Committee

The management committee, elected by the gener-

al assembly of co一ノop members by a majority and

SeCret ballot, is responsible for the management of

the co-OPerative between general assemblies :

-The co-OP Chairman is elected and recognized

by the district administration, and has sole respon-

Sibility to the general assembly of co-OPerative

members for managing the co-OP aCCOrding to this

SyStem Of “sole diiector’’: Safleguarding co-OP

PrOPerty ; eXeCuting obligations on economic and fi-

叫anCial management ; the implementation of plans,

and application of laws promulgated by the State.

He or she persona11y leads the planning, aCCOunting

SerVices and working out of work and techno-eCO-

nomic norms, and co-Ordinates the activities of the

vice-Chairmen and the different branches of the

C〇〇〇p.

Each vice-Chairman is made responsible by the

Chairman for the leadership of a sector.

Product王on-br:gade IJeaders∴and Deputy IJeaders

Each of these is elected by the members of his or

her brigade on the chaiman,s recommendation and
they are responsible to the management committee

for the management of the brigade.

The brigade leaders and deputy leaders have no

responsibility for and no ・right to decide what Jna-

terials are supplied or how products are distributed・

HoweveI‘, because of `the present shortage of ma-

terials, the brigades can produce them for their own

needs, With the permiSSion of the vice-Chairman res-

ponsible for supply and under supervision of the

Chief accountant.

RemuneI.ations, reWards and penalties are made

in accordance with the results of the implementa-

tions of plans.

The Chie重Accountant

The chief accountant is∴I'eOOmmended by the dis-

tri,Ct administraticm for eleCtion at the general as-

sembly of co-OP members. He has a double task:

on the one hand, aS αSSうs細面mcmαger Of both the

management committee and of the brigade leaders

in the organization and application of financial auto-

nomy; On the other. hand, aS S岬eγ扉soγ Of co-OP

activitileS handied by the district administration and

the general assembly of co細OP members where safe-

guarding co-OP PrOPerty and the strict observance of
I.egu二ations on ecomomic aIrd financial management

are invoIved.

冒鶴e Con-重〇〇 〇〇mn血さまon

The controI commission is elr!Cted by the general

assembly of co-OP members, and supervises a11 activ-

ities of the chairmen and vice-Chairmen, Chie士

aeco耽tant賀brigade leaders and deputy leaders, and



!望__

CO-OP members. It examines and decides on all re_

quests from production units and co-OP members,

PrOteCtS the right to leadership of the reaponsible

Cadres, and thec○○OP members, right to be存the real

COllective masters〉, and other legitimate interests.

This new organization has enabled †he co-OPerative

to apply management regulations and to completely

abolish the i7tdepe7?de17t旬71Ct6o?擁g of the pγOd賞c-

tね篤　bγうgαdes.

The co-OP members, right to be “the real collec_

tive masters’’is now much more in evidence. The

general assembly of co-OP members has invoIv-
ed cIose discussions on’plans, intemal regulations,

management regulations, teChIro-eC。nOmic and work

norms, tOtal yearly output, remuneration of work-

days, distribution 。f food supplies, rlemuneration

Of cadres in charge and the structし]re Of tトe man_

agement apparatus, before approving them・ The co-OP

members openly criticize harmful activity of leading

Cadres, invoIving waste, embezzlement, and so on.

The chief accountant and his service detect and

PrOmPtly stop all excessive or umecessary expend-
iture of cash or materialS.

Stocks of ma二erials and starch-foods are now in_

VentOried in keeping with the regulations.

The chairman and vice-Chairman attend to their

OWn aSSignments, first and foremost questions o王

income and expenditure, remuneration, and distribu-

tion of food‥

The management committee promptly acts to limit

damage or losses, foI・ eXamPle, by mobilizing the

Whole co-OP m a CaSe Of natural calamity.

The brigade leaders and deputy leaders show their

SenSe Of responsibility in leading production and

PrOteCting the co-OP‘s property・

Although it has been functioning for only three

years, the new management apparatus has prnved
effective ‥ eaCh member of the co-OP, from the chair-

man to the br;gade deputy leader, PutS effort i頂o

士ulfilling his/her role, and each has seen占he results

Cf his/her activities in the intensification of produc-

tion and the increase of incomes.

Building the New System of Management

Right from the start, the new co-OP realized that

the new, difficult and complex task of bui丁ding a new

SyStem Of management is of paramount imp。士ance.

The new system consists of a body o上associa蛤観

and inter-dependent regulations.

Plannlng

Plans (yearly, mOnthly, and for each crop), Which

are the vital link of the new managel・三al system, are

WOrked out on the basis of the following main

POints :
- Total output of the different branches (total

OutPut Value reckoned both in prlCeS aS Per intemal

COnSumPtion, and in prlCeS aS Per the compulsory

and average income per i強habitant ;

- Cost prices (of production and home consump-

tion) of the different products of the co-OP ;

- Total remuneration of the managerial appa-

ratus;

車Value of the workday (in cash and in kind)

and average income per inhabitant ;

- Value of capital construction (reckoned i職

terms of cost prices);

- Profits and financial distribution thereo壬,

Once these compulsory targe七s have been discusseci

and approved by the general assembly of co-OP mem-

bers, they have force of law for the chairman and

management committee o王　the co-Op,

The chairman entrusts the vice-Chairmen with

leading the execution of the plans of each branch.



Reaching the targets fixed in the plam is the res-

ponsibility of the brigade leaders, Who must do his/
her own accounting for the following : PrOduction ‥

spedic production costs o壬the brigade ; Value of the

main and secondary product (reckoned in terms o王

specific production costs) ; aVerage number of work掃

days (Or aVerage incomes)・

The vice-Chairmen responsible for the different

branches, and the brigade leaders and deputy lead-

ers take part in working out the plans, COnCentrating

on the following points : StruCture Of production,

working out technical, Cultural and techno-eCOnOmic

Thus, a Whole system o士detailed and binding tar-

gets render the plans concrete for each production
unit and each co-OP member (Who each receives his

assigrments for a specified period), and decide what

tooIs and equipment will be made available to fulfil

them. Such targets favour co-OPeration among the

differen七　producticn units through inter-brigade

contracts (めr examp音le, amOng Planting, Water CO音n-

servancy and technical brigades) ; facilitate the lead-

ership tasks of the management committee, SO血at

they may meet the three imperative requirements ‥

ful凱ment of their obligations to the State by in-

creasing the compulsory and voluntary deliveries of

foods; increasing fund accumulation and food

reserves and bringing about financial autonomy ;

improvement of the living standards of the co-OP

members and stabilization of their incomes (in cash

and in kind) as a basis on Which to consolidate the

reserve funds.

註1anning commits :

上- the co-OP Chairman to fully assume his respon-

Si軸ies ;

一the brigade leaders and deputy leaders to

wlrictly observe th寄WOrk, remunera也餌and hahno-

economic norms, tO realize the total output and

PrOduction cost targets ; and
- the co-OP members to 〃run,) the co-10Perative as

its “real collective masters.’l

The co-OP Can aChieve financial autonomy and

the operational accounting (thanks to the system of

accounting statistics worked out), and settle ruming

expenses on the basis of planned norms.

Unifled Accountlng

As a result of working out糾es and basic scales

for all operations and the opening of various ac-

counts and the keeping of account books, the co-OP

has succeeded in accounting for all receipts and

expenditures.

The application of this management system has

Permitted the co-OP tO reCkon the production costs
for each product and each j音Ob, and the piofit a可

loss of each production unit, tO follow the execution

of plans∴SteP by step,・ and to determine the respon-

sibility of each production unit and each co-OP

member for the implementation of plans, and nence

to strictly apply the system of rewards and penal-

ties.

The immediate I‘eSult has been th(…　central ac-

counting every ten days of all workdays spent and

organizing the settlement of remuneration directly

to the farm workers without going through the pro-

duction brigades. Thus, the co-OP has succeeded in

abolishing the distribution of products by the bri-

gade and in implementing the unified distribution
of products under the auspices of the management

committee, eliminating favouritism and embezzle-

ment. The co-OP members can reckon every ten days

What they have eamed and what they have to do

in the following weeks, and can make sure that

their work is remunerated at its true value, in keep-

ing with definite norms.

ー
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Financial Management

This managerial regulation consists in :

- Plaming the financial operations ;

- WOrking out production plans in keeping with

the financial plans ;

- rationally distributing funds to the different

branches and production sectors ;

- reCOrding the sources of income ;

- Creating various funds (for development of

PrOduction, reWards, soCial projects, and reserves)
and ensuring a rational flow in and out of them

and appropriate utilization ; and

鵜making savings.

The strict application of financial management

Permits : ’simple reproduction of funds ; finan瞳al

autonomy ; differentiation between accumulated

funds and loans ; the accumulation necessary for

enlarged reproduction and reserves ; the stability in

the price of the workday ; the gradual replacement

Of remuneration in food by cash.

Management of property

This is subject to laws in force. The mmagement
Of property bears essentially on fixed funds, mate-

rials and cash._

Almost all arable land except for family encIo-

SureS is collective property run by the co-OPerative.

Work implements which can be used outside the
brigade responsible for them, Or the upkeep and use

Of which requires advanced techniques, are managed

for the management committee by specialized bri-

gades. Only rudimentary or modemized farm im-

Plements and means of tI.anSPOrt are managed by
the farming, tranSPOrt Or animal husbandry bri-

gades. The tending of buffaloes is individua11y en-

trusted to the co-OP members and is remunerated

accor坤ng to.the state of the animals.

The rewards given or penalties meted out amount

to between 20% of the newly created value, Or Of
the losses incurred.

All delivery of materials or other products made

Witnout a written order signed by the chairman or

Vice-Chairman of the co-OPerative and endorsed by

the chief accountant, COnStitutes an infringement and

is liable to severe punishment.

Rewards and expenses in cash must be approved

by the co-OP Chairman in his capacity as “director

Of accounts’’and endorsed by the chief accountant.

The book-keeper, the cashier and the person con-

Cemed, aS co-reSPOnSible for the operations.

Technまcal Management

This regulation has a legal character and has a

bearing on the promulgation and application of

technical measures for production as well as on the

inter-dependence of responsibilities.

The responsible vice-Chairman and the chief en-

gineer in the farming sector have the task of work-
ing out the technical process to be used for each

Strain in each field, On the basis of pedoIogical sur-

VeyS and the classification of soils. In other words,

they must work out the structure of crops in detail

for each brigade, meaSureS W山ch the brigade lead-

ers and deputy leaders must observe strictly. Only

the chief engineer may modify these technical plans.

The non-Observance of these technical m品sures

leads to punishments, W址ch vary aocording to the

amount of damage caused to production.

The brigade leaders and deputy leaders are from

now on obliged to weigh pig dung (or of quick lime)

themselves as it is put on the fields (and not at

the co-OP members, houses as before, thereby en一



suring ea.ch rice strain`and each pIot of land the

required standard quahtity of manure (Or Oi lime).

They must stric廿y observe the structuring of crops

and the technical process set for each rice strain.

They must supervise and check the technical meas-

ures used in their brigade.

My Tho has endeavoured to provide this system

with tangible content, Which consists in defining :

`_the nunber of able-bodied wd‾rkers in each

production ur止t ;

一the right of the co-OP Chaiman and deputy

chairmen, and leaders and deputy leaders of brigades

to mobilize the manpower in normal伍mes as well as

during the major growing peI’iods ;

- the prohibition of transfers of manpoweでOf one

production unit or of one sector to another, without
the consent of the leader (Or′deputy leader) of the

brigade concemed and the authorization of the co-OP

chairman (Or Vice-Chairman) ;

-the elaboration of a new and complete system

of work noms, Of classification of fam works and
remuneration norms for all branches, thus permit-

ting the co-Op tO eStablish a rational relationship be-

tween the different categories of labour, tO Stimulate

the co-OP members, and to acoount for the number

of workdays spent and for remunerations ;

_the classification of categories of workers : On

the basis of compulsory medical examinatious for

co-OP members of working age (from 16 to 60), the

co-OP has classified the worker into three categories

and set each category a definite nunber of compul-

sory workdays per year (eight-hour days) :

A　　　　　288 workdays

B　　　　　　264

C　　　　　　240

During the major growing periods when work is

intensive’eaCh worker may work a maximum of 28

ten-tO-tWelve-hour workdays (Or　40　eight-hour

WOrkdays) per month.

In fact’ aS a reSult of the relative shortage of

manpower and large cultivable areas, eaCh co-OP

member of working age puts in an annual average

Of 26 workdays per month.

Compulsory deliveries of pig dung are imposed

On eaCh household, Which implies they must raise a

Certain number of pigs, and this is reckoned on the

basis of the area of the family enclosures and of

the quantity Of paddy received yearly as remuner-

l ation : 4 tons for lOO kilos of collected meat.

Distribution of food

工n view of the fluctations in food production as a

result of unpredictable climatic conditions, the low

technica1 1evel and the shortcomings in management,

the big gaps between supply and demand, between

COllection (State purchase), Prices and market prices;

the rational distribution of- food constitutes an im_

POrtant eCOnOmic lever and an effective tooI of man-
agement.

The practice of unified management means that

董　認諾露語*n蕊et誓書a霊r蒜r盈
exclusive control of the distribution of food directly

to each category o士worker according to need, aC-

COrding to the fo11owing principles :

-Harmony of interests: Of the State, the co-

OPerative and the co-OPerative membcrs.

- Co-Ordination of cash and kind ・distribution of

PrOducts ; enSuring simple reproduction of assets,
total recuperation of the material expenses and of

labour invested during the past year, and the accu-

mulation of funds indispensable to enlarged repro-

13VS51



duction ; instituting financial autonomy ; Creating

Suffieient necessary reserves to provide against na-

tural calamities and to stabilize the prices of the

WOrkday.
-Implementation of the principle　``to each

according to his work’’while emsuring stable quotas

Of indispeusable foods to workers, familielS. Ensuring

a stable mihimum norm of food supplied to needy

families or those less able to work, and to the aged

and invalids…

Total food production is distributed to the differ-

ent funds ensuring :

- CompulsoI.y and voluntary deliveries of tood to

the State ;

-Accumulation, Seeds, COllective and family

breeding of pigs ;

- The amassing of reserves necessary for the sta-

bility of the set quotas of foods and o士the price of

the work輸day.

- Payment for work, COnSumPtion by co-OPerative

.farmers’households and assistance to disadvantaged

families and individuals.

The monthly quota of food (paddy) has been

Stable for three years at an average 22.6短Zos peγ

わhαb汚α海at the fixed price of O.30 do性g a kilo

豊霊霊‡露)誤認宝器謹話書経
age :
.・「 Category A

-　　B

-　　C

- Child one year old

-　tWO　　-

-　three,-

-　four　-

- Person above 60 years of age

42.O kilos

37.0　-

32・0　賀「

5.5　-

7.0　-

8.5　-

10.0　-

19.5　_

Upon presentation of a medical ceI.tificate, Sick

WOrkers receive a minimu血quota of 19.5 kilos.

二音

Paymenをof wo重k

The value’of a workday has been fixed, and has

remained stable for a lo喝　period, at IO tt)Oγk-

POう7?tS ± I do71g, tO be paid directly in cash and

not in food as before, food b缶ng supplied by the

t:O-OP aCCOrding to a regulation for intemal distribu-

債on.

Thus, the average payment for an effective work-

day is ].57 do7}g and the average monthly wages

earned by th謹e#繁亀嵩ぷ告are :

34.60 doltg for category B

28.60 do棚Ior category C

The average monthly income of a worker is 33.66

dong, equivalent to l12 ki10S Of paddy (at the price

Of O.30 do7!g/kilo) : this can be improved on, nOt by

raising the value of the workday, but by increasing

the number of workdays (COnSequently of work-

POints, Which is a practical possibility for My Tho
With its great potential.

The payment of the co-OP leaders depends on how

and when the different targets in the plans are

reached ‥ tOtal output value ; COmPulsory and vo-

luntary deliveries of food to the State ; Value of the

WOrkdays ; aVerage income of the co-OP members ;

PrOduction costs ; and profit. Thus, their interests are
CIosely bound to those of the co-OPerative as a whole

and its members.

The co-OP Chairman receives a monthly salary of

70 to 80 do7~g (at most double the average income

Of a co-OP member) which serves as the basis on

Which to reckon the salaries of other leaders of the

OO-OP, in keeping with the principle that they are

jointly responsible :
-vice置Chairman: 80 to 85%　of the chairman,s

Wage, Or 60 to 68 do?岬.

-brigade leader: 95% (maximun) of the vice-

Chairman’s wage, Or 58 to 65

dollg.
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ーdeputy brigade leader : 85 to 90% of the brigade

leader,s wage, Or 52 to 58 do7tg.

-Cha王rman of the controI commission ; 80%　of

†he co-OP Chairman’s wage, Or

56 to 64 do7宅g.　　　　　　　　　〆

- Chief accountant : 75% of the chairman’s wage,

Or 53 t0 60 do雄g.

- Cadres of the accounting and planning services :

65?/′o of the chairman’s wage, Or

音　46to52do性g.

Food is supplied to them by the co-OPerative (at

the price of O.30 do71g/kilo), in proportion to their

WageS.

Apart from this, the members of the management

apparatus, from the co-OP Chairman to the rank

and乱e must work a certain number of compulsory,

unpaid workdays each year, and can be mobilized

during the major growing periods for the farming

brigades.

Rewards ∴and Penalties

Are applied to workers as well as to members

Of the management apparatus.

With regard to the labourers, reWards and penal-
ties only concem their obligations in workdays :

the rate is l/1 for defaulting on a workday (except

in case of i11ness, and then medical certificate is re-

quired) or for working a supplementary day during
normal periods. But the rate does not exceed l/3 for

WOrking extra time during the major growing

periods, tO be paid in cash (at the rate of lO work-

POints二1 do7tg) and in kind (in case of reward, the

PerSOn COnCemed is entitled to a supplementary
SupPly of paddy proportionate to the rewarded days,

at the price of O.30 do77g/kilo). On the other hand,

a penalty invoIves paying paddy from one’s own

quota, PrOPOrtinately to the penalized days’at the

price of l do7tg/kilo. For the compulsory delivery
Of pig dung paid at the prioe fixed by the manage-

ment committee, SurPlus quantities sold give the

right to purchase paddy at the rate of l dol)g/kilo

(which is considerably lower than the free-market

Price).

Rewards and penalties for the members of the

managing apparatus correspond to how well or badly

the targets of the plans have been met and how

Strict observance of the management regulations has

been : the overful乱ment of production norms (valu-

ed in prices for intemal consumption' at the rate of

O.30　do7?g/kilo for paddy) give them the right to

rewards equivalent to　70%　of the overful即Ied

norms, While penaltieS are Set at 50% of the unful-
負Iled noms.

Waste, embezzlement, thefts, and other harmful
acts, are Vigor音OuSly combated aLnd severely punished,

and serious cases are brought to book.

Rewards and penalties - Particularly the latter -

are a major command lever and great incentive for

the intensification of production. They have been in-

strumental in re-eStablishing order at the co-OPera-

tive, PerSuading the cadres to adopt a new style

of work and to show a greater sense臆Pf responsibilr

ity in their tasks"

However, Whatever their role and importance,

they can only be fully effective when they are co-

ordinated with ideoIogical, POlitical and cultural

education for the new, SOCialist peasants.

The new mode of management will only be appli-

ed strictly if there is interdependent supervision

between the leading cadres, and between the masses

and the cadres.

Supervision by the masses is the engine driving

the co-OP forward over all infr王ngements of rc‘gula-

tions.



冒he Party, the Administration,

and the Co-OPerative

A clear distinction has been made between the

role and function of the Party and that of the admin-

istration in the functioning of the co-OPerative.

The Party executive committee of the commune

is responsible for leading the gさneral progress of

the co-OPerative, fclr SuPerVising the application of

the Party,s economic and agricultural policies. the

economic and financial management measures of the

State’and the intemal regulations, and for political

and ideoIogical education at the co-OP.

The district adm王nistration sees to the application

Of the manag色ment re音g山ations set by the maLnage葛

ment committee and its chairman, arbitrates in dis-

Putes, and makes good infringements, Wb王le ensur-

ing the material m6ans necessary for the‾co-OPera-

tive to run smoothly,

From now on, the management committee, COn-

Cretely its chairman, Wi11 be able to fully play its

I`Ole as manager.

Preliminary results

It remains to be seen what results the new mode

Of management has brought sinee the merger in 1974 :

I男come

(In thousands

1971

1972

1973

1974

1975

(much of the lOth-1unar-mOnth crop Io8t)
1976　　　　　　　1,088

1977　　　　　　1,200 (estimate)

PγOd机c窃on (in tons)

Total output Winter-Spring lOth-lunar
CrOP mOnth crop

1971　l,016　　　　　684　　　　　　332

1972　l,037　　　　　724　　　　　　313

1973　　　844　　　　　　648　　　　　　196

1974　1,798　　　　1,278　　　　　520

1975　l,348　　　1,216　　　　　132 *

1976　1,974　　　　l,274　　　　　700

1977　　2,000 (estimate) 1,050　　950 (estimate)

* Great lo§seS due to widespread flonding.

Yまeさds

(in tous/ha)

2　crops Winter-Spring lOth-lunar

per year crop month _ cfop

Aγeα Of Wi庇e7.-Sp壷71g CγOP P近海ed t,。訪h 71etO

γねe sきγα海s (れ%)

Average of the three crops

(1970-71 ; 1971-72 ; 1972-73)　　　　　　　41.3

1973-74 crop　　　　　　　　　　　　　　　　60.O

As from the 1974-75 crop lOO.O

財ec九α寂之αきまo?t Of佃γ肌OOOγた

70% of the cultivated areas in 1976 and 1977
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Co肌p祝soγg al↓dひ0母性でαγひde祝eγうes

Of foods to軌e Stαte (in tons)

Toきα乙　　　　　Peγ faγm九α融

520

1976　　　　　　783

1977　　　　1.000

0.270

0.330

0.290

0.660

0.520

0.785

1.000奪
* 550 tons were delivered following the Winter 1976-Spring

1977 crop.

Ne撮旬cγeα七edで,αれes旬十m)

bg eac九t。Oγkeγ (苧) (in tons)

1971

1972

1973

1974

1975

1976

1977

Or effective productivity

0.33

0.35

0.28

0.6

0.42

0.681

0.8 (estimate)

Of each farm hand.

To弛1 geαγきg肋mbeγ Of tuoγ融ags

1971-1973　　　　　335,000 (average)

1974　　　　　　　374,000

1975　　　　　　　　303,000

1976　　　　　　　405,000

Pαgme所foγ eαCれ切0γ拙αg

1971-1973　10 work-PO`ints = 0.34 doJlg

1974-1977　10 work-POints二1.00 do7tg

Aで)eγαge mOわ拙g consumpきめ仰of pαddg

peγ　れhαbうでa性で

1971　　　　　　　　　　　　　　16.6 kilos

1973　　　　　　　　　　　　　　　14.5　-

1974-1977　　　　　　　　　　　　　22.5　_*

This quota has remained stable since 1974.

Rese門)eS Joγ th‘e Sfαb雄tg of co7tStlmPtib7t

bg c〇〇〇p肌e仰beγS

1971-1973　　　　　　　　　　　血1

1974　　　　　　　　　53 tons (paddy)

1976　　　　　　　　　　　90　易*

Not counting the lOO tons lent by the State.

1971-1973

1974

1976

Accu肌祝ね七台ol)

ni1

33,400 doれg

130,800　鵜

Ne七pγOf克尊

(accunulatious deducted)

1971-1973

1974

1976

1977

ni1

113,600 do′れg

l16,200　-

300,000 (estimate)
* Divided between the social funds and reserve funds for

the stability and mCreaSed payment of the workday.

Pαgme所Of bα庇Loa性s

1974: 170’000 do7tg borrowed by the three co-

OPeratives before their merger.

From 1975, nOt Only all the yearly bank loans

have been completely paid off, but the co-

OPerative also has bank accounts for tum-OVer
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funds: 54,000 do7tg at the end of 1975 and

lOO,000 do?岬at the end of 1976.

All the debts owed by the co-OP members to the

CO-OPerative (93,000 doltg) have been paid during

the years 1974 and 1975.

章　「

Switching from small-SCale production to large-

SCale socialist production, My門ro has made a deci-

Sive step. But the results obtained in the past three

years are not yet really steady : One major natural
Calamity (1ike that of 1975 which caused enormous

Iosses to the lOth-lunar-mOnth rice crop) would

Suffice to create new difficulties.

The various objectives set for 1980 (end of the

SeCOnd (1976-1980) five-year Plan) are as follows :
-1.7 to　2　million do71g Of business;

-10 tons o王paddy per hectare for two crops a

year;
-1,200 to l,500 tons of paddy to be delivered to

the State ;

-10 work-POintsこ1.20 do7}g;

-200 tons of reserve paddy for three months’

COnSumPtion ;

- 1,000 pigs for co-OPerative breeding

(500 at present) ;
一10th-1血nar-mOnth rice planted on all of the

Cultivated area, and entirely new strains, and

Winter rice grown on one hundred hectares (30
hectares at present)…

農重uth remains to be done:

- Completing the lay-Out Of fields and the water

COnSerVanCy SyStem, improving commu血cations,

improving the soil… With a view to gaining contr‘OI

Of the water, eSSentially potential魚00d waters, and

Water-logging, and totally machanize farm work ;

-Building a new material and techaical basis

王or agricultural development to meet the demands

Of the re-Organization of production ; drying yards ;

StOreS for grain and materials ; Pigsties ; PumPing

Stations ; mOtO-Cultivators ; meChanical installatious ;

Semi-meChanized means of transport.

- Further diversifying production activities by

developing subsidiary food crops and animal hus-

bandry, Creating new handicraft trades to absorb the

manpower which will be freed by further mechani-

Zation and that resulting from population growth ;

- Strengthening and improving the new mode of

management by organizational, administrative and
‘techno-eCOnOmic measures, While combating region-

alism, individualism, lack of discipline, and individ-

ual and collective irresponsibility both among

leading cadres and as co-OP members ;

- Heightening the socialist consciousness of the

masses by improving their political and ideoIogical

education, democratizing and strictly observing col-

1ective mastery ; and heightening the management

and ~techrical ability of cadres ;

鵜Strengthehing the leader血ip of the Party exe-

Cutive corrmittee of the commune and of the district

adminigtration ;

-Increasing State assistance in the supply of

materials and modemized and rudimentary work

implements ; reVising the procedures of food collec一

卵
∴
十
番
缶
学
、
《



tion, Prices, the granting of loans, the observance

Of bilaterial contracts (by the State trade services)…

Of course weaknesses and shortcomings still exist,

but profound changes have been taking place at

My Tho; My Tho has blazed a trail which is being

followed by all co-OPeratives in northem Vietnam

One after another,

Allg初Sき」977

Vielname暮e S富udies

(A待eαdu pて近海hed)

1. South Vietnam ’64

2. Agricultural Problems (Vol1. 1)

3. Contributioln tO the History of Dien Bien Phu

4. Nguyen Du and Kteu

5. Education in the DRV

6. Health OrganizatlOn ln the DRV

7. Pages of History (1945-1954)

8. South Vietnam (1954-1965)

9　With the Fighters of Quang Binh-Vinh Linh

lO. Vietnamese Women

ll. Failure of “Special War,,

12. Vietnam : Fundamental Problems

13. Agricultural Problems (Vol. II)

14. Literature and National Liberation in South Vietnam

15. Mountain Regions and National Minorities

16. In Face of American Aggression (1965-1967)

17. South Vietnam 1968-The DRV at War

18置19. South Vietnam : Realities and Prospects

20. American Failure



21. Traditional Vietnam

22. The Year 1968 (detailed chronology)

23. From the National Front for Liberation to the Provisional

Revolutionary Government

24. A Century of National Struggle (1847-1945)

25. Twenty-five Years of Health Work

26. Gnmpses of U. S. Neo-CdOnialism (重)

27. AgriculturaI Problems (Vol. IH) : Some Technical Aspects

28. Vietnam - Laos - Cambodia 1969-1970.

29. Chemical Warfare

30. General Education in the DRV

31・ Glimpses of U.S, Neo-CoIonialism (II): U.S. Neo-∞1o-

nialism in South Vietnam

32, Ethnographical Data (Vol. I)

33. Indochina 1971_1972

34. Rural Health Work and Disease Prevention

35・ Glimpses of U.S. Neo-CoIonial王sm工III) : U.S. Neo-COlo-

nialism in Southeast Asia

36, EthnogI.aPhical Data (Vol, II)

37. Hue - Past and Present

38. Agricultural Problems (Vol. IV)

39. Indochina : 1972-1973　Tuming-POint

40. Linguistic Essays

41. Ethnographical Data (Vol. III)

42. Glimpses of U.S. Neo置Cdonialism (IⅤ) : U.S. Neo-COIo-

nialism in South Vietnam. The “Vietnamization,, of the

War

43. DIEN BIEN PHU : Before-During-After

44. Economic Policy and National Liberation War

45. SAIGON (I)-From the Begiming to 1945

’串

46. ArchaeoIogi、Cal Data (I)

47. Glimpses of U.S. Neo-COlonialism (Ⅴ) : Collapse of the

Neo-COIon王alist Regime in Indochina.

48. HANOI (Vol. I) -From the origins to the 19th century

49. Cultural problems (I)

50. Traditional medicine
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