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wheat, the U.5.5.R. can supply the two countries with the necessary
wheat, When the U,5.&, refuses to loan money to Nicaragua, Libya
provides the money, when the CIA destabilises Angola and sends in
mercenczriss against the popular MPLA, Cuba moves to assist Angole
militarily and successfully, when the U,S5.A, tries to stop Grenada
building an internutional nirwort other countries assist (renada in

the construction of the airport.

The point is that U,5, imperizlism no longer holds eway over
nankind, Though it remains powerful U.S. imperiulism is on the decline.
Today as oil rich Saudi Arabia incresses ita contribution to the
International Monetury Fund and its voting power increases the basis
for the U,S,A, veto control of the internstional monetary systes is
being eroded, Joubtless other oil-rich countrics will follow the

example of Saudi Arabia,

Thus, Grenida's foreign policy must be éognizant of and reflect
this change in the balance of fordes, Avafeign pélicy which is not
mindful of the intern:tion:l conjuncturé i;.doomgd.to faiiure. Le
a country entarked on the construction of a revolﬁtion, th; change in

the world's bzlance of forces is for Cren:da a positive factor,
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(i)
(is)
(1ii)
{iv)
{7)
(vi)
(vit)
(viii)
(1:)
(x)
(xi)
(xii)
(xiii)
(xiv)
(xv)

(xvi)

LIST CF COUNTRIES WITH WHIZCH GRENADA
DOES NOT WIGH TO DEVELCP CLOGE RELATIONS

BOLIVIA
CONCRO ISLANDS
HIIE

CHINA

EG{PT

EL SALVADOR
HAITI
HONDURAS
ISRAZL -
GUATEMALA
PARAGUAT

SOUTH KGREA
TATWAN

SOUTH AFRICA

DRUGUAY

-ZATRE

@
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GRENADA'S MEMBERSHIP IN INTERMATIONAL ANEL REGITEAL ORGANTSATICNS

CARICOM - ' Caribbean Community
CFTIC -  Commornwealth Technical Assistance Fund
CLAD = Latin American Centre for Development Administration

ACP/EEC Lom& Convention

ECLA =  Hcouomic Tommission for “atin .America
FAO - Tood aud Agricultural Crgarization (UN Agency)
I2RD - International Bank for Reconstruction and Develonmint

{orld Bank)

IMF ~ Intevnational Honetary Sund

IF4D + Internaticnal Fund for Agricultural Development

Ir'c - International Finance Corgporation

IICA - InterfAmer;can Institute for ggriqultural Coo;eration

-  Member .of Commonwealth cf N:tions

~ HMNon-Aligned Movement

Oia0l - Latin American Lnergy OrganiZation

0OA3 - Orcsaalzation of Americun uwtates

PaHO ~ Pan-Anerican Healih Organization

ST - Socialist International

RO ~ United N-tions Organication

R ~ Unitad Nations Education, Scisutific and Culturcs Crpruizatizn
L LA ~  United “ations Sanference on Tr 4 and duvelorme:

LG - world Healih Organizatioa (UN Agency)

wWIln - - dest Indies Associated 3Stetes
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CUR COUNTRY 1S I N DANGER

DRAFT RESCLUTION PRCW THE .CENTRAL CCMMITTEE OF THE NEW JEWEL
MOVEMENT TO FARTY MEMB“RS SUPFCRTERS AND THE BROAD MASSES COF. “THE
FEOFLE OF GRENADA, ON THE PRESENT NATICNAL SECURITY SITUATION -
~FACING QUR COUVIRY AND REVOLUTION

The Central Committce of the New Jewel Movemen:, having met and
analysed the current threat to our Peoples! Revolution, issues the
following call to our people:-

AN _IMMEDIATE THREAT TO OUR_REVOLUTION NCW EXISIS

(1) The New Jewel Movement wants all party mervers as well as the
entire people of Grenada to be fully conscrous that there is
now a real and serious danger of an immediote military attack
‘ift-one form or.another, against our countr: and revolution.
Such an attack could come within a matter ¥ days, orf ®&ven
hours., This is the most serious threat ou:: country has faced
zince March 13th 1679,

(2) ‘Thg proof of this lics in the following:- ©n Burdget Say, last
Thursday, 1°:h March, the Comrade Leader o our party and
Reveclution, Prime Minister-Maurice Bishop rnide a speech in
which he warned of the danger of stepped-u: military
aggression in our ragion.  This was follow:1, not even
forty-eight {48) hours later, by the large-scale military
in.. -clon against Nicaragup -which “ook plz:e in the carly
hours of last Saturday morning, 15th Marclk.,

{3) Our party'’s analysis of the threat to the :egion and to
Grenada in particular,:comes not only from the verbal attacks
of s¢énior officials of the U.S, administraiion not only from
the major attacks by President Reagag-agéitﬁt bcth Grenada an?
Nicaragua om March 10th; not only from tﬁe large scale
military manoeuvres right now being conducved in our region,
Cur understanding of the sericus threat to »ur revolution also
comes. from a wide range of concrete intell: jehce information
available over several months, and especially in recent weeks,
demonstrating clearly the detailed planniug and orggnisation
of an. attack on Grenada by counter-revolutionary forces \
abroad working in close collaboration with US imperialism,
and in particular with the CIA and the US Defence Department.
We even have the names of the CIA case officers who have
been working together with Grenadian counter-revoluticnaries

oversecas
* 2/vines
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(4)

(5)

(6)

{7):

o

The-only unknown_factor, .therefora,.is the uate -of - the-Iaunch-
ing of the attack,. and the precise form the attack will ‘take.
However, based on intelligence reports we do have somé cdefinite
ileas as to the possible forms af an.attack.:.We repeat that

the fact that such an attack is ¢oncretely planned for within

a matter of -Jays or hours is not in Joubt.

SEIZURE CF_OU.l CCUNTRY MEANS THE AND CF_ALL GAINS

Dur people nust unilerstand clearly that the military seizure

of our country by imperialism woull mcan. the -destruction-of many
lives, woul:l mean widespread.repression-and brutality, would
mean the end of all the benefits our masse3 have received from
the rgvolution. It would mean that Grenadi: would be- thrown
back many years and;that the glorious process of construction
which has taken place since the.rpvolutiénnmould be totally
destroyed,

THE NM HAS LED THE PECPLE THRCUGH PAST THi 4TS AND ATTACKS

The NJM_oynr many years has lad the people irough Gairy's
brutality and murder. The party mobilizel t'ie masses to the
Peoples? Conwvention on Independence, on May .o, 1¢73, and the
Peoples' Congress. on November 4th, 1873. The party: mobilized
the pespla to seize power and: led.-the peopl: in seizing power
on March 13th, 1¢7%.. The party has led the people and mobilized
the people in the defence or our revolution through the Cctober
and November mnlots orf 1€76. the bomb attac: of Juna 14th, 1630,
the terrorist attack in St. Patrick's on Fo.ember lath, 19Eb,
e=¢ the'Amber and the Amberines' threat fro: US impefialism
which was met by our 'Heros of %ihe Homeland' manoceuvre in

August 1981,

At this critical time the NJM once more cal.s on all our people

to mobilize actively in defence of the revo.:tion, in dafence

of our homeland!}!!

TA¢KS FACING THE PAN*{} ”‘”’J“f“:?_rﬂ: FECPI.G IN THE LIGHT CF

CTHE THREAT OF MILITARY va“srgv

- T N .

All ste2ps refuired for the all-out defence oOf ‘our country must

be taken'- and they must be taken immediatély’

i AN
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(8)

(%)

(10)

(11)

-3-

The first and most important task is the immediate and total

mob111<atlon of all patrlots into the militia. All

Gxenadlans who lovp their country must join the nilitia now.

. [
All m111t1a membprs, fio mattér how well ‘trained, must show

ey

up for ev;ry call—up of the m111t1a At this time, to receive
furthez 1ntpns1ve tra1n1ng for defence in timés of invasion,

-Ibose whe belxevg tha} Nlcarhnu? as bp@n attav&pd but we

shall escape, either because we are an 151 nd or because we
arc small and not lnportant to the Unitod States, or just

because ”wu'are ‘always lucky” ~re like Ostrichgs burying

'thelr heéads in the sand and’putting the 1iVes of their

children and the future of our revolution at risk, Cuba,
the Seychelles and the Comoros are also islands -~ and all
have been invaded. Our people in évery 7sillage must ensure
that all ﬁatriots sign up to join the militia, and report
for duty immediately.

There will also be an immediate recruitmint into certain

sections of the P,R.fi., to strengthen ou: army.

CUR_OLUEX CITIZENS HAVE A, VITAL WCLE TO | LaY

Our Armed Forces will nced assistance in many ar-ax
including the guarding of beaches and vital targets in the
country, the digging of trenches throughrut the country,
donation of large bags [crocus bag size) and old sheets,
denation of food and water to militia ccifrades who must go
into immediate training, assistance in <1iving or lending
vehicles, assistance in first aid for civillians as well as
militia, in looking after children so that young mothers
can go to the battlefront in time of invasion, and cocking
for both the armed forces and the childr.in.

Central Committee members of the party will be in every
parish of the country starting tomorrmw. They will be
holding meetings with various groups of «itizens and will
be organising medical and service (cookingj) support groups

in each parish.

Comrades who want to join the army or militia, who can do
quard duty, drive vehicles, or (iqg trenches should contact
their local militia or phone 2960 or 2265 (St. George's)
7-623 (St. Andrew's); S$-428 (St. Patrick's); 2C09 (St.
David's), St. John's Police Station or St. Mark's Dase, £$230,

‘t--a-.-c
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(12) Comrades who can ggnqef f;réi aid assistance;-cooking
..assistance;.who éan_dobaté food; lafé; bégszéfz:jkor who
canalook‘after children duriné_militia call}ups and at
ti@gmof'gttacg should contact your local party“office or

phone 2434 or 2383 (St. Georae's) 7242 (St, Andfew's),

6412 (St. David's) 9340 {St. Patrick's) 8230 (West Coast).

*  FOWARD TC JEFEND CUR HCMELANDL!!, ‘
% UNITEL, CONSCICUS AND CRGANISED, WE WILL WINIL!
* LCNG LIVE THE «EVCLUTIGNA!!

' ) 1¢
— P Ho-2 D March 2lst, 1963,
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CENTRAL COMMITTEE REPORT ON FIRST PLENARY SESSIONW
(::) 13 - 19 JULY, 1983

Histerically, the Central Committee has nmet on many ceassicns to
analyse all areas of th¢ Party, Stete and Mags work., This however, is
the first full scalae wholistic plenary of the C.C.

Betuween VWedneody 13+h Guly, 1983 an! Tuesday 19th July, 1983, the C.C

of HeJoMs spent gix und o half (6%) days in plenary - a tctal of Sk
hcurs assessing 2il ereos of Party, Mass and State werk. The strengths
and weaknegses of the Party's performance werc highlighted and a number
of gonclusions wore made,

SECTION I

(1) Main Feature

In its anslysus of the prescnt politieal and ceonomic situatisn, the

4
-

nain featuve vaz iV ntificd ~0 e llowsi=

The cuntinuel! £ ilure of the forty to tronstorm
its 18 ideslegicenlly and vrganisationally and to
xcercise firm lealership along a L nlnlut path
n the faen of the acute fisc in thu complexities
sl difficulticen fnein: the Yevolution en zll
Tt e cenenice, politienl, coeirl, militory

s Intoeraetiond,.

The evidonce to suppert this conslusiom is as fﬁlluhu:-

THE PARTY _
Over the period under review cur Curty has Jdemonstrated weny
weaknesses - jdeclosicnlly, politieally,nn? orgenisationally, Hust
strikin:ly, thoers has been the omcer;once of deep petty Bcuraecis
panifsaintions anl influ-.nce in the varty which has led tc twe
ideoloricrl trondse This fo. ture came to v forg vhen the Farty
had to step up its worlt amun st the masses, after recomising,

as we gow in [Tnpeh, how degserously close the Party cone to
losin; ¥ links with the masses. The petty bourgccis response

and attitudes have continued as can be seen by the low rate of
attendance at housce to heuse and ccarunity work and the lack

of emmsistendy by larpe sections of the larty in carrying out
~smpulsory areas of Party work,
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In the face of all this, therc was a glowing down <f the inportant
tosk of Party buildine:. The Farty has also failed to recruit inte

its ronks menbers «f the working class, the ;ost strntegic elz2sz,.

Tt FCLITICAL aND ObGrUIDATIONAL WO AI0HG 1T HANCES

In*the pericd, the work of the taos ereenicetions ons etsmnnted
and the lack -f thedr wresonce nd influence has ppened a deli-
nit¢ sop in the pulitiecal werk anmceng the nassese In additicn,
the political work in the roegions hao been weck ond ineffective,
2s a result of po r leadership by the FuCeBe's, In the perticue
lar cage of St. androw's the situstion has rcached crisis pre-

portions,

Coupled with this, we have witnessed the intencificaticn of

the ideological strug:le and at the some time the sprenl of
anti-courunisg within the country, 2o coon Boowch the oorrx
maewtion Claes g, “he responae of the Church bas Leen o cten
up ite activitiis crennisctionally ~pd ideclocienlly to sjur on
this trond ord stronpthen ideslism. At the gemc tite, ur rro-

vagenl s nnchinery hos beon ineredibly weak lecding to the nuar

b

Lo o f ur Lrovacondn work acon. the masgscs. fhic hes re-
Saltoo o dn s ov ol L0 oaf the:r nasses Lol low,
THD RCOHONY

Whilc owur ceononmy hing centinued to spow We are exborivncing

vktroeng difticultics in woebilising oxtormzl finncee rnd o=

-

celving clready orotdsed apounts, Thiz b led te A sorious
cuah filow problol which hing alosod oem oo Lo vven thoeod
cnir. o hnlt pey copital dovestoont projoectu, crueced lipited

ay= ol shiaken the eontfidenc. of broocd qooslions of the

[y

whe cllimmec with the loaeal bourgeoisic —dnedl ot develondin, 2
notionel celuany, bas become ruch nere gotplexs fecewnt IME ne-
etiotions i lnperialiso s prowing ctteopts to pr:,vidf.- litise
Looicar ruid neo s posuible fincnee throash C}JI!_It(, the 1.o.ecal
seulipeoisie hnz (jae the need for o rwch ¢lucrer apprecicotion

3/...133’ the i.:'l'tiI'C
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Hees

3 4
by the entire Party of the strategy and tactics on how to maintain that
eccnomic alliance, and usc it in the interest of the working pecle,
ever, moTre urgcnt, Wo need to bugg_ih ninl thercfcre,,thafnthe couing.
twe years will be particulerly difficult -nl cumplox cn the econcaic
front,

30CLALL BENEVFITS

Natwithstending ~n increansed pilk distributicn programac,

a nore cfficiont

housing repair prcorautne, » Jdevpening of free heelth ond mediesl care, ex=
1

panded education opportunitivs, ceonomiam and consumerisn have renained

dzep in the society,

MILITARY

In this period, we have scen the developnunt of the hogional Dofonce
Ferce, increased agressive U.Se nanceuvres in the reoion snd stepped

up eovuert epctivity auningst cur Revolution,

On the other hanls ur viilooce wilitis gnite hove Qdeerense! in juantity
and size in wost ceograpnie rosions, and the workplace nilitin @nits
which arv nocw duvcluping,arestill ot an cubrycnic gtae ~nd thus need
tu te strensthened, ‘

nEGICH,.
Aoraouiy

Iunthe Caribben recion there hns been eicns of inerensing coserlinaticn
batwoen the wore gevelsped countrics (perticulsrly Janaich and Barbades)
and U.3s inperialism, they hove alse bupun t, increasc their prossure on
the OECS countrics in their attempts to isclate the Grennda levoletion.
At the sepe time there have been stron intidaticns of a sralual éhift
in the balance of ferces in CAHICOM in .ur favour bosed on our (ceononic
performance, internaticnal werk, prectlee onl srowing cos bhadésc in their

territeries.

INTERN..TION,.L

The liecgan ~dninistr:tlin ~nid U.L,. inmperialisn are growing pore and more
agoressive an! r¢ at nresent rushing chesd with plens to deploy nuclear
weapons in weosturn Lurcpe later this year. This has led to the heighten-

ing ~f Bast/Yest tuensiqn, posing a grave danger to pesce. at the sane

U oeetine, the World
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tine, the World peace mcvunent i3 growing amd the World Socialiat
'systa:l is continuing t: be consolidated,

(11) OTHER FEATURES OF THS PEIIOD

The C.C. 2lso tuck note ~f the follewing featuresie

LoCiL :
(a) "hc pos ltle impact of ~ur reiional ond intgrnatian.l wurP L
the lnsun..... ‘
=~ our propagonda vicforics‘agginsf leapgnn cn the wdrport
question; }
- victories in Ocho Nius snd Trinidad CARICOM Surits;
- victurics b OLCS nectines o
- iupuct‘of the Pu.'s guccescful visit to the USA‘
(t) Grenter comordination Letween reionel progrestive Farticos
(¢) Our continucd effurts ~t builiing 1inks with the Sceizlint
World, '

(d) Thi Crowin: volt f the stote cectour in the oC Ny
nEGTIOMNAL

(a) The continucd vict.rics of FMLN in El Salvador.

(b) The Towth of 1eft an! progressive orgenisations in the Coribe

bem, towither with the growin: pesitive somti.onts tow.ris

Greneir in the OBCS countrics and the crowth of ue teaus baose

in the Cnrdiconn  countrics,
(e) The inprovin relations sith dWorld Sveialiso ond sone Coricon

countrivs,

(2) The v win- contrrdictions arng an? within Caricom ccuntrius,

(e) Our inirovin rclotiuns uith oo koY Latin Juwcrican countrics

Cle bulu:Liﬂ ~nil arcontina,.

v (f) Growth in £ ol s infornal rolstions hoetween Greneln ol
other Coricoi: c.untrics waking it objoctivily mere Aifficult
for Uete iniriolicn to achieve - their strategic objective of
isclatin: Gr.noin, N ‘

() Our” . igweloping relations with Trinidad,
(h) The recent passse of the C3IL

5/ee LUTERMATIOUAL ~ (1) The
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INTERNATIONAL

(1)
(i1)
(1£1)
(iv)
(v)

(vi)
(vii)

The eonsclidation and advaneegent «of the latiemal Liberation strag-
gles = Mapgbia, Fl Salvader, South .frica,

The survival of the Frent Line states in the face of {rencndous
ﬁressurc. - '

The survival oni expnnsj.un £ the Honealicmed Movenonte

'Ihe zigresaive Tole f UlS. iwperialisn in ofricz, the I";ifd-.lle East,
Cantrzl .nerica and the Caribbern using reotianary‘rcgh'.és - South
nfrica,‘ Isreel, El Salvador and H_un:'tums; _ '

The victerics »f HMargatet Thotcher ot bLpjtain cnd Kohl in Wact
Gerpany., | ‘

Gieat gtraing and prehlens in the FuL.C.

The cnjoings senscless IxeneIrag wor,

WVIEY OF THE LILE OF bLiiCl

During ib. ilenacy, the OO rovicw.d the Lin. o1 Harch of
the Frioy vhich wes laid <cwn in Suptenber '82, The CC
analys.d that vvents of the puriol devanded highor idec=
lociezl conviction, groater geerifices, stronger leader-

shdp -t the nnsses Ly 2all Porty conrndes,

ailtionally, the CC enlis . 01l Party courades 4. Letter
prupore the raddes fur the snerificus thet they will have
t: rake in the coming ',:Qriucl by givinge thoer clearex 2nd -
noTe detailod explanations cf what will be required of all
suctions f the peopl. /-in (.anl;i%oﬁmth"“t% Yuild and advance

the devoluti n.

The CC 21 - :oresd that the mnin feature of the prisent
golitin L sifustion Adcnstrates vory ¢learly thed if the
FPavrty wis te 124 ¢ pursuc cur Line of March, then wur
process will bte st a finitely turned backe Furthormere in
r viewins the six gpeeific tasks of our Line of Mrreh, we
e Su. thet in the few apene where we have nade any pro=-
CreES, It whe su o dircet pesult of our pursuit of the

‘Line of darch,

6/;.0 Proof of the above 110 - 5
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cof of the abuve can b seen in ‘the followingie

(1) The peositive response by the werking closs to the iwagnn -

(2)

(3)

(L)

{

2

£)

attack, ant {to ercroense au the st getive owl leading
class ruree in the dwvelution teday ie - direet result of
the ongedn Leelinliss elogses. In this respeet, the f2ilurc
of the CIE Lo functirn hos weakoenod <.ur‘ir.plc:'.wntati:.;ﬁ <f

priority nmusbor once

Our frilure to build the mast ~re-nisations, sports and

culture, and thu orirns of popular power has adverscly
affected the newd and politienl dislx»:ii'ti-:n of the masses,

The P'nrty hos f2iled to make any progfc.-ss in atrenpthening
its Lepinist character, . ‘

Wie pave friled to build the sectors which cin wnsure th o
sustrined rowth of wur cecnoty, pokine it possible to
ex;:r..n;l the procracwes of the Hevoluliin r on n~tng co=
-relnuc.. I{A'_.'.‘-u'.'..:', nt thu sune tiie, we hove -.-:itne:::;ud the
sxpansiun ond Jevelopnert of the state sn.»ci:or and ’im;pro'\re-?
nent in the structural adjustment of the 'ccondw. »

Thi Party has ~lsv failed +o live up to its rospensibility
f buillin; the Militin quantitatively ol qualitativ.ly.
Our ~.nly arcva of progress pere has boon the workplao.

Hilitin,

sugplte the fair apount of pro ross in owr internotional
werk, woe gtill nued to resslutely puruse the follcow up

work «r the potential will never be roolis.d,

Bistery has thore! oo peoven the correctness of the Line of

Mavch, ont it - wvt sherefore ruiedn the  widing prineiple fr
th

SECTICN IIT

coninge joericoal,

TN rOCUS I ol ifedT U n'Thic

rollowing thisrericw  the Linc bf'I'i;',rch, the C,C. cgncludod thot

the tain ficus of this prasant pericd pust bote

110 - 6
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Vess
(1) Internal Party developoent, with special crmphasis on idoélléical
developoent and characﬁer bullding,
(2) Stepped up iduclogical work amonzst the working class, students
and the working people,
(3) The reorgnisation and cassive stepping up ~f the verk in CPE.
(L) The adoptiQn cf concrete peausres to -xpand ani deepen the work

in the pguecpraphic rugions.'

1. Internal Party Develpnment:

Here the CC concluded that the followin; gre requireds-

as The systepatic develcopnent of tﬁc internal political and ideological
wérk‘gf the Party. Cbntiﬁuatioh Jof ‘the "weekend" training courses
is vital, Hoﬁeﬁer; we will have to find more creative nathods of io-
plenentation since the courses will be held once cvery 5ix we-Ks.
+ 1hé main focus of these courses will have to bote )
i. FMurther development of the character qualitics of
’ Farty cadres within an'idevlogicel fronevierk.
iie Surther dovelopnont of the orgenisaticnal okills

cnd tolents of rarty cumradese.

be A methodoloyy of systematic juidance, suservision ang contreol of
Party comrtades nt ;11 levels and in all arcas of Farty an! state
work - pelitical, ileclecical, ceoncuic, silitery snd overseas

must pe developed.

Ce A metﬁodol6gy for the~prufussicnalisatiun of the Parﬁy's work in all
areas. This neans that ¢he questiun of specialisation ic of paranount
iﬁportance. '

de i gystematic ppproach to our work. This his agsuned enorticus importance
since v do not have a "structures" problem, The | key . is te ensure
that sur structurcs function permancntly.

ee Gradual weeding cut of the workt elenents from within the rarke of
the rarty,

* guarantee _
f, & gysten to/h nore careful selection of cadres entering the Party.

2o Fermaﬁeht‘structures tur the developient of the Party oversecs,
he 4 tine perspeotive for our new Party Constitution, ,

f. & time. perspuctive fir the developuent of a new Papty prorrariie,
3+ The creation of 5 Party School,

s Tine ‘perspective. for the cunstruction of a pew FParty Headquaxrters,

8/ves 2. Idcolosical Work
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2e Ideo;oggggl works

a, Worker Education classes will éouménce in the priva%é gector,
'The appropriate stcps governing th: inmplementation of this decie
sion will be worked out by the ¥orkers Comuittee and the Ministry
wf National Mobilisation. i gpeeiﬁl programie for these classes'
will be developed by the Socialisn Tators Connittee, - — -

b, The 1deolccical work aucng the fam#¥® ust be stepped ups

0. ‘The NYO Has peen directed to nake unre creative use of their radlo

_ prograrme on RFG,

ds Political Education for all pritiary and secondary school students,

@, Political eudcntion fop all teachers.

3. Recxganisation of CIE

ThéxCC analysed the work of the CIE e bein; weak and identifizd the
oain problens as followsta )

a, Sdbjective weaknesses of the leadership at the pational and

parish levels,

be Leyw invelvevent ond inconsictent attendance of werkere in the

classus,
¢e Inaduguate ~nd inefficicnt obilisation by the :ass oryanisziicns,
The CC then concluded thati-

1. Cdé._Tan Bartholoucw will now lead the CPES

ii. Msterial incentives are-to be linked to cach phase of the
programne, with a snnll incentive te stulents who success-
full& corplete each level. |

iti. The curriculum be expnhded to include History ond Social
Studies, Seience cnd the equivolent of sceendary schocl cus
cation, '

ive Fﬁndraising activities be stepped up.

Ve A pore adequate adiainistrative office be found for CI'E

vie The leziership of CPE at the parish level be strengthened
throuLh the appeintient of new parish co-ordinotcrﬂo

vii. The C.C. ensures thet the nass organisations ncke CPE a pain

focus ¢ £ thoir work.
110 - 8 e
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ke Work in the zcographic repionss

The C.C. exanined the state of its work in the geographic
regions, The work in Gt, George's was analysed as being the
nost positive while that of St. sndrew's wag couse for great
concurn, The CC wns of the view that considerdtion should be
given to the rule of the regicnal GeMa's and regionzal Party
comittees. This arises from the need for greater Party guid-
ance of the work regionally and the dynaxdé devclopoent of
regional structures including the P.C.Be'g, '

The'parisﬁ"pfmst. Andrew's was also identified 2s a major
aource of counter=revolution characterised by the following
factorsie

a. nany social penefits, but littlc political resulis;

b 2 rroliferation of petty runiours in the parish;

ce the continmied influew of mari;unnn «nd the increased

planting in sociue arezs;

d. evidence of hoarding of poncy by sone -clements of the

rural bourpcoisic,

‘The CC therefors conmcluded the follovwingte

ie The redeploytnt of gomv Farty comrades to live and work in
thu outparisches,

ii. Cdes Iap Ct, Bernerd to visit Carriacou forthnightly.

11, & task force of two comrades to be iddntified and sent
to Carriacou to live and work there,

iv. Cles Kapau McBarﬁwtte to bocone the resident Pélitical
Chief of St, David's,

Ve Special omphasis on houss to house, community work,
formation of Villag. Co-ordinating Bodies (VCB's) with
Party menmbers as the chiefs and the stepping wp of cur
prepaganda wurke

vi. Thet St. andrew's is a particular problenm parish and
therefore s ecial attention must be ¢iven by all cocnit-
tees to all aspeets of their work that affect St.
andyew's,

10/...vii; A task force
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vii, 4 task foreu f fuur rarty cuitkuve wo oo oo
Andrew's (to live and work there), one of whom will lend e
nolitical wurk there, under the woeekly guidance of the: Onelr-
sim of the 0.Ce -

viii, Gnupter - intelliicnce, the Fo..fo and the valdee %o rind goud
chicfs to - e placed in Sts ondrew's, irmaedintely.

ix. Lte sndrew's to be civen priority in Lur inlu-irialisstion

PTCOTOLTIC,

SECTION 11T

I VIed OF L GITY COMI'PTERS & FILL gt OF THe iosVOLLTION

1w

the Cintral Comittec further nn:lysed 21l cothier =r s of farty w.Thi-

1. - BCONCITY
‘The: Cuntral Comaittee annlysel the ceonctic cociers of the ¢ untoy

rot neted the followings-

Paeblos opd Difficul tics

ie Continu »' vordous neontive offogts of ¢-oh flow .1
ciprt:l rusreiiaes hosia
a, brooaht nome prcjocts 0 ~ hoelt -nt thrent oadd
to helt even key investuont projects, such sy
Arpert, 'GFC, Eastern Hrin iioad, rero=Industricse
Fryinela, ote,
be oliiza othe conficeneye (0 tr 21 soctizny ¢ th
LoStLB T provided  the bezic fheow e viedous
1. Uri.
ii. Continuei weak performance ~f +he prolustive speturs -
scriculture, sgro-=Industrics, Fisheri.s, Touriso,
iif, The frilure of onghf sur uwst stratecic sectors Lo et
noving: exiort (morketing),
ive  1983/198L will bhe 1ifficult ycars ond requires zoxirur
efforte of the I'mtty on the cconcuic front, Hince the
ideolorienl work hes e be stepped yui- to conbat cunse-

quent Aiftieultice thot these two yoors will svoss for cice

.

110 - 10 11/e.e vo Extrome 1ifficultics in
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Ve

Extrone difficultics in nsbilising external finance and

recelving alrealy pronised amounte.

On the positive silei=

i.

i1,

- 1ii.,

after ouch

iv.

vi.
vii.

viii,

ix,
Xe
xi,

‘xii,

xiii,

Centinued progress in the structural cdjustaent of
the coconunys-=
%e increased qomestic savinis;
b, continucd pesitive roduction in the food Lmport till,
from 27,56 in one y<ar to 25.57 On March 13, 15179,
it was LO:;
¢. Sizable sections of cur overall inperts continue to be
capital goodssforinvestuent and not for consucption;
d, .decrease {n the vate ¢f inflation; ‘
c,. drop in uneoployment - increase in Jjobs,
The rise in the production and expert of traditicnnl crops,
Continued good.wcrformance in oxporf on npn-traditional
CrOpYe
Furthoy ,rowth dn the etote wnerchip of the benkin: cuctor.
Stati coptrcl of appruxinately 5000 new acres of 1snds
Inproved perfornance of GFC and GIC,
Continucd ol perfortiance of MVIB cn the commercinl sides
Continuedl growth in the eapital programce despite 211 the
Aifficultivs,
The ermacenient of 1on tern trode with the sceimlist ¢l
nunity.
Continued progress in vtote plonnineg,
scquisition of Holiday Inn ~(Grennda Beach Hotel)e *
Grenada®s itproved credit rating,
We have boeen nble 40 mobilise nossive external aseistance

over the first {our and a holf years of the devolution,

leliberations, tho Uentral Comaittec ecneludcd the followingi-

i.

The ecrcation of a Ministry of State Enterprised, with
Cles Goorye Louison as the Hinistere e new Ministry
will Yo run by twu Boarmiz ot Nircctorn, one Board Cuil-
prising the productive gphore headed by Cles Louiscen and

the othur comprising the non=productive gphere to be headed

12/...by Minister Lyden
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INTRIN..TI0H:. L Wi

by Minister Lyden Handhany.

ii. Soig f Fho majar projects to bo conasidered for collaberation
in the upeccain: two yuors are, firvet of all, - now tuenty (27)
Licca watts ower 2iation to be regquested fron the Sevict Unien,
Seeconlly, in the arix of Tourisp dovelopment, we neod to buill
seven {7) rwer. tovels, vach pe hundrod apl fifty (150) rooms,
throwh stety, privete antfer joint venture investuoonts,
Cther p;ojects hure ineludc weter oxpansicn with Soviet assise
tonce, the develepment of our rosu petwerk (ferty (L50) rilses
of main roads, an! icny more miles of farm and fecder roods
with assistonce from Cuba and the Varitbean Development Dank
(CDB)).,Alsc to be listed here is the industriznlisation of
_the gecgraphic regions, particulorly bt emvirew'y, Thic can
be achicve! in part through ecllaberation with ccuntric
such s Aulparia, DMK, ctce with r forus on agro=Indusri-
alicatinn, )
ildle B continwotion of our land joolicy e the otuly of the
possitility of <he State gecuring vore lant For acriculture.
iv, The erivate scoter apst pe ecncourcged tu explerce investomen
cpportunitive sifered by the CBl. Huwever, thic oroa oust be
closely monitered by the Pargy in koweping with cur strategic

cijectives,

y st yureg tegtics thot will - noure thet oew CORICLH
* ortners oontinue e wiveTus oo lid rity oon the tpode T T
iry stuint ecsdWlitdonnof e TUI, cee e
,

Forciem iffrirs .

The C.Co analyscd the Internctionnl welaticns workes~f +he Party snl
otrte and concluded thet there was sionificont ifnprovenont in the

mality »f this work, at the lovel of theutate,

The C,C0 nmeted th t the tain feature of the Indernaticnel cituntion
was thé increascl ageressicn of U.ld. iopoerialiss untcr the len Loershi,
af the woagan adninistroticon which is planning to lepley nucluens wenpoens

. . . U ogto , - o . -
in Western purcp. leadin: / %elghtenlng ol Bastewcot £ nzicn ool oo oo

13/..4 onger to peaco
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danger to peace and World civilisation,

T C,Ce ncoted that raisionally, therc is the boeining of 2 shift
in the balance of firces in Cardicon $owards Grcnada, ag 1 re-
sult fie

2. the continued cconcuic probluns ¢f Corsyxn countricsg

b. th. foct thot gome Car;ccm countrics ape gontoecting
seats in reiional and internaticnal organisationsg

¢ thi increasing respuct for Grenadals wcononic achicve

ncents,

However, it is tuo early to Jetermaine how long this will 1ast,
The C.C. conuludud that in ncckinf to improve this work there

is

1.

3.

L.

5.

€o

need tos-

3t.p up the work in the US4, Yestorn Burcpe wnl the luritbeen,
cepocinlly Trinilad,

eersanise e Ministry of Foreign Sfteirs to opoure miatdionel
nd oatratecie dopluyawent of the staff,

Ensure grenter co-ordination between Ministry of foreinm
offiirs and the Intornntional Helations Derartmuint oif the
Farty, now

Follow up om nll/chntncta Aade durdng the Cunrade Lot a's
UuSe vicit, This reopensibility to be shorod fatwesn the

Int: mati mol sclations bDopartoent ~nd the forcim atffaiva
Ministry.

The Intermctional welations Departucent to intunsify ite work

with froternsl ant Friondship Socleties Worldwide, beiring

in uind the nced for naterial assistonce rnt the develeopnent

of political tourisn,

Ersure-that the MIC's, yporticularly Joaueicn u! lgrbades
iich ar. eoeordinnting closely with Ub fipcerialisn, de not

succeed in isolating GRenada nor in developiny; o stratecie
fperialist control: of the rrpion. Th achicve this the fole

lowin, weosures must be iaplcuwentedi=

ie TMove repidly to fim up rolotions with Caricom,

1i, be jiscreet and cautious in our relations with

1/ ees left oppepition 110
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left opposition parties in QECS states,
ive Dstablish 2 Consulate in Trinidad,
7. Gbnsure th-t we rove papldily fo firm w rzlntions with the Doeinlist
W-Jl‘ld.

3¢ DaTICUHLL DISrFLUL

The CC spunt suiw tine anolysimg the sreblons and Qifficule
tics bein v cncountered in dewvelopine thie aree f worke The
CC acknowledped the foilure of the Farty to live yp to its
responsibility of builiin,: the militia’ quentitatively and
qualitiativoly. 0,r unly area of progress hers is the worke
place militia, »p! even that necls to Lo strengthened.

The CC eoncluded thotia

ie 2 gericus Politienl Departnent of the irmwed Forece
should be orgunised ond thet the Chicf of such doeparte
nent be vigorcusly supervizdd by the 0.0

ii. That asmoat and defunct Party cells in the samcdl forces
shou . b revived =nd 2 yeckly report sont to the 6.C. and
C.I.C.

iif, That I'arty conrnics sheuld ploy o lendin: role in the Mie
liwla, s¢ ~a te inupire anl lead the Wilitine In adlitien,
e r;ﬁiunnl Militisz “hicfs auet wubedlt wockly reserts con
211 cnrty oo whe PEL B0 bwen ow, i D ALIEL dpnine
in

Lo LCLIINE WOLE
In ~nelysin,; the work awene the workin class, the Col,took

particular ncete of the pfellowing i

i. The lorty hew C0Llo ! tin its gtrote dc cbj.ctive to
roeouit werkors Int {ts eenant,

ii, The Yurkeru wlucnticn Classes has gne rolatively
well prinnrily duc te the work of ths Sceiclisn
Tutors Corsittecs '

iii, Corom. anen the workers was cne of the weakest arcas
of the workerts wcrk, but this was in itsclf linked

t. the wookness of the C.P.E. adnministration centre

110 - 14 15/... itsclfe ive The
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iv,

itself,
The Perty Suppert Groups at the workplaces were begining to

how gi;me of in roverent durin: the last two months tut therc

m

wis nued for then to toke r.eponeitility: for crigonising: pro=

Juction ant wpulaticn nctivitien,

The CC then concluled the following:-

i,

ii.

iid.

iv,

Porty Suprert Groupg: In order to fbetter equip the Papty Supe

port Groups with the necessery skills for carrying out their

doy to any politieal tusk nt the work place, the CC duciludi-

as & 2h=wock Ldeglopgicnl trainine programie for meaboers
of Party Support Groups would bo rcaniscl. (Particireonis
to he sclected immcidatuly).

be Upu doy seaosicos for denling with richtewing prupacc{dn
lines woul? b crprniged cviry twe oonths,

Wooest Inoxior thyevlvise the 0.C. . pn 2 policy for 4he ootiinoe
lig~tion «f wy o, o cddsving: corzdittes from thg Ministry o
rlanning w . ctroecthenod ant tosked tote
2, subnit propoaals for standardisoticon >f  wages;
by prepare a Jdraft policy on profit-sharings
e, suinit infurrotion on the classificction of workers;
de subidt statistics on the size of the Gronadizn working
class.
qulation: In cxer te ot this vii l oroa of werk ameny
Wi KuTs gﬁin:, it woo veidedie
ae 1 accept the rmrmai of the uéw.nt prepared by Clce
Goorge Lonigon on this questicn,
. T2 appuint Clu, Kapny ileBarnette to be overall Folitic:l
Heml of This sren,
c. T appeint an orpsniser who will be cuided by Clee Melarnctte,

Minbership on Werkors Committses The CC tock nute of the need

te strengthen the wenbership of the Werkers Jommitec, In this

respect the €.C. licided to appoint:-

2e Cluse Fitorey Zain and Bertiv Lessey as rembers of the
workers Cormilttoo representing AGWU Sub-Coriittec,

be Ifcntify new henlds to lesd ghe werl in some ¢f  the sub-

16/ eee Ve iy ional ond international
110 - 15

ccrmaitteus,




16/ 0 s

ve Repdonal and internaticnal Werk: In the face of an intensified

thrust py iLaperdalism to contrel the recional trade union :ove-
Bent as scen in the (F24) offered to thesc unions . -throuch the
CyEsI,, thi: C.Cs recormisad the need te step up nur werk in

this arca, To this ont, the C.C. lucided tote

e Vircet the Workers Copelttoe te study the pesosibility
of Grunu:e winnin ¢ the pest of General Bocretery nnd
othar key positions in the Caribbuan Censress of Lobour.

. b, Direet the W,C. to buizd ond strongthen the Intornaticnel

Departnent »f T.U.C. in order to facilit:te expand&d row
glonal and intdrmetional work. |

ce Direct W.Ce to deepen its contact with WereToU. uwhile
seeking to naxinise the value of its ccnfncts within the
T.Coi"TWls

Se FadlENS

ihe Ccntrt; Corrttbo. swanrised the work b the irmars Conudtic.
as hmvin- shown sins of ingrovenent, but oxgarazioed coencermaover
the failurc to solve persistent probleme pmrticulorly the fotnl
absence of propajanda, the delay in the cnectrnent of the procidel

larcuny 1o 2n! the problem of uorketine.

"The CC emeluls! thatia

ie The Porsers Cormitton necds to bo stroncthone! iven the ztra-
tozie role of the fortwrs in the lovelopiment of af ricul turc,

if, The Committec throush the FoFU. -roonises o wassive recruit-
t.nt progremue linke! T the provision of nnterial bencefita
for th. famwers,

141,018 ncidvitios o f the ieoreile be ccnsistently hichlichtod in
the madine

ive The Ministry .f axriculture ant thoe f.0'Us. scck to -btain
narkets loceally, regionelly and intermmticnzlly for fh&
farmers oriuce.

ve The MFarmers Committee to be siven cleser supcrvision ty
the Fnalitburesu, CeCeand C.C. |

wi, The flenle-ienl work asens the farmers to be stepped up ice

17/.,.ucdi:;cly. vii. The P.F.U.
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tedizt.dy,

vii, The F.F.U. scek te start service co~operatives and to work
~t an incentive scheme for the formers in the co=ops in-
order to convince uther furmers of the valus of dc-ops.

.64 TE.CHEIS

The CuC. summarisad the werk of th To-chers Cemaittee as faire It
however, ncted thot although  procoreosive foress econtrsl the GelfeTey

the mojority of tonchera ruoain bnckward anoliticnlly,

The CeCs concluded that in order to .nsur: that the progressive
firces retain effective eontrul of the Gel'eWs and decpen the work

ameng the teachers, the teachers cotsittoe nustia

i, carry out politienl educaticon sizune ull‘teachurs;.

ii. coumence peliticad elucaticn & 43l prioexry schocl stulluntss

iii. nssist the Ministry of dducation in pur,ing arcactionary head
teachers frow schoolss

ive Cowurlinnts with the Hintstry f Elieatlon to ¢niure th. ine
plomentation of All new stratesge pooorac <o b Slucation,

Ve Ensurc that there is continugl develepment. of cultural znd

acadenic level of 311 tcachers (HILJTE::" ani! h_-youm’.).

7. YCUTH & STUDENTS

In znelysing the work of the Touth CmmﬁittCU, the C.C. conclulcld

that the work -oeno the youath and stulents was poTe the Cele noted
particulorly that there wes o o persl sbuconee - peccluteness in

pursuin: the funlamental tack f the conotructicn of haa! courtc.

The CC concludilie

ie That t¢he Y. uth Cormdttes shoall Ceus in the coming pericdl on
Spurt  and Culture in HrdeTr . win the youth narcus. Dhe cccmdte=
t2¢ shoull erentively lay the bcic foe eakine over the Sports
Depertoent an: thoeredfter the oris Sgocociations.

it, Strewnlin. the T.uth Sceretarint bureocroey which is o Le re-
Juced fron thirteen (13) to four (4), an? redepley the extra
wurkers int. ~ther arcase

iids Mo erctive use Lo omale of the rodio programoie sn iFG,

iv. The 0.C. lice  speclal emphasis on proper planning, the train-

15/...ing i eadres,
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ing of eadres, prepaganda and intermational woxk..

Ve There must be isrcater co-orlination botween the studénts
committoe ~ml the toochers eomsittoe to implement political
work cmong the stwicnts, inclulin: Fioneoro.

vi, the Intirnctional Lepariuent of the MO et be strengthancl,

wii. Thero must Yo grocier co=criinnticon Lotwe.n the Yoyuth écmmittu:
ant the W rhors Comnittou‘in sreler t. wnsure thot youns workers
are recruit.d into thi KYGC,

viife There must be cluscr suporvision by the Hational Bxccutive of

the work ~t the parish, zon2l end (roup leveld.

Be WOMLN'H WK

1. The C.C. summarised the work of the Women's Comaittee as teing weex
and stacment ond conculded this was a result of the failure of the
Baticnal Lendership to provide effective lendership for the pori-d
Juc tu both . bjcetive problens nd thiir insensitivity to doop
retty teurccols tromls in scie of the noulors of the Women ' s
comittee, This wedkr nationcl leaderchip onl chscence of supervi-
sion 2nd eontuel -t the parish anl conal lovels have epradd“thc
retty bourgeois siduAnf mony elenonts who have not been aceustomed
to working on their cwne This petty bour;.ois s5idd has to be cesn in
th- erntoxt of the toop petty boursocis churdetlr o»f Sur Fafty.

2, The €07 Aiscussdl nn allecation mods Ly the Women's Committec thos
“the Tarty oe o owhr Lo hns faileld b -5 oreclate and pay ue reiard oo
the spoeinl oredlome faccd by Farty wouen with yeuns childrern, Yhe

CC goncluded thiat this allegetion is without sustonce. In the view
i the CC, there i1s nsdaubt that there hns boun steady ard! dizeors

nible iojproviment in the arrangenents sabiich hove been nnde by the
rarty t;lfﬂcilitnte Farty comrndes yith youn: children in earryine
sut thir Puarty dutics, Yhe sttitute v the Vicwsn's Comuittee-wn
this ther f.re, reflests o disfmaleed ettty bourscols sttitule and
rectivie

3, Furthor oore, the CC nuted that the rolitical ijjreau and Crgonising
Semnittes Wove el discussions in th: pect with the Wonen's Comnite
tee on these gquestions, +t thesce mootinss h. point wgs pebpentelly
mﬂig thot the inejquality of the waan ws one of the contrrdictine

irherint in the cnpitalist gysten ant bl to be resulved by the
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Party in a systimatic way in nccordance with the material develop—
nent of the s.cicty. ut thuse pectings, it was further pointed

cut that concrete attonpts wor boeine nnide to éolvc the ¢biect-
dve preblens f2eed by e wonen (ihrowh urovision of dny cara
contres, kindureortong o proepsinury foeilitices, Jebs, skilloe
tzadnin: and wiuentionsl Cpportunitics) ~nd Lkt the r:zclution

cf the subjective difficultivs (10 cultuin, 1Y wicus, =12

prejuldices, 11 hobits anl ol velues) was A -abfcr for tho
-Yarty 78 a vhele = wen 20! wonen - b resulve in o princi-
pled snd systemntic way through collective gtuty on the
Woman Guestion nnd throuch reco;nitim in proctice on the
pert of both the Prrty w&men md men thot o conscicus attenot

at change in attitu’e and practice was pdquired,

LeThe C.C, tverciure comeluldud thot in celkin to resulve this
problem, the rarty ernnct e wrs o weakness, ErUud cynicisn
T oneours; e Wt subjoetive sttitulcs, put the larty in the
vosition <t oorivcl ot oolijwe, rocnecousse 'iloddty betwsen
Len anl wersn in the Frrty's penk ond (ile, Leorins in oind
the paremcunt  ime rtonce of the nee! o cnuwec thet toth the
nan and wonan anite in the stfugglu to defent cur princijpal
cnendes ~f capltalisn and doperialicm sn! achiove our ctroe
tegcic objeetive of tuiliin Soeizlion,

SeThe CC alo. & TPuel t. the srupoe la of the wun's Comedtteo

for she revitadlicdn: f the womnent worl,

9y iCIaGAED..

The CC analyscd that the Farty an? State propagonla wark  is in o state of

[ S8]

deep crisis. Thiz etnte 2f erisis is the consenienco of 2 mumber o1 frcter
includin:sa
i. the lack of an fdeclocicel puerspective o0 ke coprs izg
invilvel in propmomands works
il. the weagness in the muber ant! quality of thece egonrades;
iii, po.r gystem of manesenent,

Cpjective focturs ifupreting: noemtivily ~n the werk wors n1so noted,
The reoposnanis Commiztue wag critieised fur its roilurs to odequately

20f/4es prajuct the workin:
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project the working calss and working people as required * the
Party's Line of March in erder to guhrantae the ideolosical anl
orgenisationnl development dof the working class as the lesnding:

socirl forca.

The fojlure to offvetive.ly-utilisce conawity work place structures
o5 A copstiant scures of news ntoulbl the working class and workines

people wiis alse recortad,

The CC eoncluleds

-1, Free West Indion and Govermuaent Printexry to b meriod into cne
conpany with Keith Joseph nz Manager, Herby Jaace ng Techrica
Head, bhuggles Fergursen as Elitor of FWI an! JLwEL,

i1, Péte; David to becone now Dep y Scerctary of Tnfomation,

iii. Technicnl training for persenncl from FWL -t Cole's rrintery
in Zarb-~los shoul!! be pursued,

iv. Amzliomiatod appreach to be Swveloeped in respeot tu melda
in the forn of - Droadeostin s Ingtitute,

Vo o Foroer of GLID ant PWT resorters oo as to incre se the ffie
ciuncy'cf both ocretions,

vi. GiF t> be spproachet fur 2 technieimng to serviee FWl precs
whilc ir-inin loe:lc,

Cwid, iWL oan JEMEL €0 be .ublished weekly on wolnesiny ond oturday.

viiidvstenatic phesins ut o Dreld deus progronas on 8 cterte

ancowith o overnoon e e,

160 Lol /EUCLET sl

i. The CC euncludad thit the UeCe hin continved to do fatr wurk but
wenknedses eontinue Lo boe monifooted in overnsll censistont uide
o, wugervigion and centrel Wf 211 rwens of york simmltonocunly,
Cnn:uluanlly, the WO drecs gt furdher work he done in the

"

tron o0 bull tin o syatons Lo csnoorel s cuide the work or

wotk of the Fovty,
ife th2 2.0y 21 oxirossd awncuirn ~bout the present functicnine:
of the Seeruerint and lircets thint pprth.r systens bu'put in

N

ceenten]l the guelity of work, In this cennceticn, thue

:

CC hro ireer.! the 0.C, to identify o Proletarisn acainistroter

24/veee (11) 50CILIL
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(11) sSoLi.L SECTCGi

liealth

1. Yo CuCGe noted thet o prooress had buon mald in the ficld
fiealth ecore porticulirly at the lewel of the ex; nnsxon
of the }rlnury Health Care Teans thesuchout ths cuuntry.

2. T CC poted the uxistinc levasl of croenised mass Vn*tici-
prtion in the Llivery of heslih sacrviee nd the lock o
invedvenent of the nass ercenisations ond crgans of popular
dmoer-cy in the are of heclth educotion,

3. Th: C.C, directs that consultntion herin Lotwoen the Ministry
of Health, nnos orpanisations and the NMindetry of Nationold
“,bilisetion to suweurc concrete 1cvels -f ~oeoriination in

arient Such 28te

i Whe cotalyicbeent of wil son W o1th bridec od,
Ais ddeencsione reant the hezlth coctor plon,

Ciii, e crniaotien o8 Ho-1th Eluention Frecrammes.

Bousings
1. In edaressing the vork O the Ministry of Yeusing, the CC con=
iteret 4 yroease) £ oex o cndin - ﬂ;:p«nihc th. M. using iice
vedr Proopomes In thiu rospect the OC iz cts the (C te se=
cure fron logedins Ministry a conerete propesnl to decpen
;thu provision of couwent, sond and gravel,

2. CUorise Jircets ¢hint an attempt bo nade lo sucure conees=
siond credit for heusing components frap Columbia and
Czocholsolvikin,

3¢ CC further dircets the 0C tn find agiitionzl comrades for
th. et Iribunnl to wnsure rrester sharing of the- uorkloau,
ant th.t awritton ovaluation by the thlrpansons of the
Tribunal, <n vhother it is corfect to extont the rent
coeilin: ahove £306 be donc,

Zduce tion/Soort/Cultur. :
In this aroc, the OU nobodse

i. . Both the CiE and NIVITEP propramacs urgontly require stepped up
work apd atiention.

22/ees iis 'The prescnt une
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ii. The .resent "unsotisfaclory disposition of the ctudents
to th. lLevelution, wspucinlly sceondary school studento.
iii. The continuing posr physicel cin'itions of the scheol builiin.s.
iv. Thi: lecl: of a4 standardiis.. curriculun for primufy anl scecnfdary
schuesls,

Ve he crowing influence of the thurch an! religicn ecimon ” stulents.
vi. 1w drép in Jiscipline cnoni stwl!ents and teachers an: the (row=

ne truandy problon.

The CC further noted in the area of Spaert, thot the wrganisation and
slafnistration arce not under firm politicel contreol and girection, and
have not token op a mass charactur,.

The CC noted ~lee that the area of eultur: hd scen no sitmificant im-
vrovesint vhiich cnn rekc a peaninsful contzibution to the politicael de=

vilopuent of the worting jeople.
CunSegquentiys=

i. Cu ‘irects the ldnistry of Mlucrtion znd the T.echers Committee to
inplement th. propnsal for political education of the primary,
sucon'ary an’ HLIGER toachers. ‘ .

iil, Al ST Procpamne for sLcLnlaLry schowls shoul s corucnce in Seotem=
ber, '83. '

iife CU lircets the woachers Corsdttec on? the hinistry of Eduestinn
to implenent recenmenintinns’ o rencve ynouitable head teachers.

ive  CZ 2ircets the Yeuth Coumittee, th. T.-chers Committee anil

' Ministry of trlucation tu inplement political cducation for stulents,

Ve Secheol Tonrds to be reminded that under the Educotion .ct, feli-
gious classes are ~ptioncl in stete schoolg, )

vi., The teachers comaittee en ministry of Educetion to find creative
ways for axomple, throwh rcnrrénﬂinﬁ Aaily timce tables, to one=

sure the reluction of relisious e'uecation in sclhools.

vii, The ilelhotist Church will bu notified that Wesley Cqllese le
row stefe namzl, -

viii,The fornation of Comrunity Schoul Cpuncils where the balence of
forcoe allows for syeh to b dlone, and the politienl con;glida_

tion f existing ‘community schoul councils,

110 - 22 _ 23/ve. ix, ‘lhu estaba
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Tog votabtise ot of row rincipels couneils to meet monthly.
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A
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GEor o Lo tary peotain wiLL bo neldl with indivilual
slnamn ek, Lt dordlons vl siber film operaters o

w b : “opewstion o mevsor llon of their licenecc,
ALY Lol e U0 e gl s un on the Soviet sffer o oge
PRI it IounL.
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MINUTES OF IMERGENCY MEETING OF X.J.M CENTRAL
.CAHMITTEE DATED 26TH AUGUST. 1983

COMPRADES _ PRESENT T

Maurice Bishop : . Selwyn Strachan
Hudson Austin -Unison Whitemen
Liem Jemas Tan Bartholozew
Ian St. Bernard Femeu KoBarnatte
Fitzroy Bain Ieon Cornwell

Chris Deriggs

COMRADE ABSENT

Phyllis Coard - Excuse - 1il1

AGENDA o
1. Concern of Perty Membersﬂip

Central Committee Cheirmen and Perty Ieader Comrade Maurice

- Bishop called the meeting to order at 8.00 a.m., He esked

Comrade Cornwall to summarise the concern expres-.ed by e

~member of seniz perty membex.

Comrade leon Cornwall reportad that he "had held discussions
with some senior pariy Comrades in order to get their views on
a numbex of issues. This, he asaid was btesed on his own feelings
that we do not have an effective wegy of eseessing the feelirgs
of perty membership on key metters.

Comrede Cornwall summerised the faedback as fellowss

(1) Some conclusions of the C.C are not' correct.
I
(11) Some C.C Comredes ere not functioning properly, are
in o state of rut or performing in a weak menner,

(i14) EHa had been told by o Comrade from the G.D.R thet the
gtate of work is bad.

(iv) Similar gllegations were =zade by Cuban Comredes Carlos
Diaz and Pineroc.

(v) Comrades in the Armed Forcas complained that they ware
not happy with the level of Uarty guidence aeven efter
C.G dalibercticrs and the recent genersl mecting.

DOCUMEMT 111
111 -1
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(vi) There wes a feeling

among some perty Comraodes that the

CeC did not criticise itself in a sericus wey before

the G.M.

(vii) cde. Cormwall concluded by recommending that C.C look

into_these concerns,

-Other Comrades reportad on the faeedback that they hed raceived.

CDE. IAY ST.BERNARD: He reported tha? ha hcd picked up

similar responses: (1)

(11)

(1i4)

(iv)

(v)

(vi)

That the C.C performance in guiding
the work has been wetk,

‘There is & generel feeling by

Comrades who have besn sbrcad thet
the work hrs fallen.,

There is concern over the C.C's
failure to assign a C.C meaber to
St. -Andrew's gven efter analyeing
this parish which is the weakast
link, =zlso disetisfzcticn <vsr the
nature of the task fcrce sc¢ fer
selactad.

Party Comrades heve noted the leck .
of a serious epproach to the M1litic

Comradas say thct they feel intimi-
dated over raising these concerns
at the lavel of G.l's.

A number of C.C Comrcdes have bteen
identified as failing to adequctely
leed ecnd guide the work,

Comrede Tan Bzrtholomew reported on what ned reached him:

(1)

1t -2

l [
aterncl Cdmrades Lind raised certa:
¢oncerns with Bim: conversation
between Cerlos Dizz Kemou and aimsel
gpecial concern over Aray/Militia,
outh,.

Concarn by U,J.C abocut the quality
of ,regionel end Internstionnl work ¢

Concern over the presence of G.D.X
Tachnicel delegation down here for:
a month and having nothing %o do,
while hoving to live in unsatisfzct-
ary hangaine ah tha »ieclr Af +theiem
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ersonal security - noting th:at this czn tarnish our imege
g:x the eyes of fraternals.

(14)

Comrades in St. Petrick's had expressed cencern

“Qver:

Personecl problems

Iack of supervision (implied lack of sctisfaction
with C.C lecdership of work)

Disciplinery mecasures tzken by 0.C cgrivet o
particular Comrzde (Comrade Ton peracnelly cgrees
with 0.C on thig)

Attitude of the Party to the Yguth.
State of work in the Militia

Porty's neglect of work in the Militia, "It -
docs not seum thot Impericliisnm’exists enymore's:

4 lot of pettyness..cinong soldiers cnd likely
exodus frcm the M-med Forces next yzcr when 5
(five) yecrs ccntructs ends.

Leck of supervision of the work among pcolice,
control by RightWing elements, lack of respect
for perty among police, demoralisction emcng newl,
racrulted police making it difficult for trens-
formation of this section of the irmed Forces

to take nlace.

Comrade lLicm Jemes commente-d:

(1)

(11)

(111)

(iv),

We should try to identify the besis for ike

It is clear that little progress has been mnde
in implementing C.C resolutiodns of five weeks
CEQ.

We need to convene once ore & new ‘wholastdie
assessing by the Centrel Committee.

Ve need to lock at this situation in a2 gpecicl
way - We ere gesinz tha bezinnirg of the .-

disintegretion of the varty., This psriosd czlls
for o tull meeting of ell members cf the CoC=

lest 2ssessment wos not deep encugh.
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Comrede Strachan:

(1)

(ii)

(i11)

(iv)
(v)

(vi)

Sections of the party heve btegun to rebel scainst
the higher organi~ of the perty. This is serizus
end dargerdus developuent.

This silent rebellion will turn into open retellicn
and if we do- nct address it now it will be resolved
in a petty bourgecis wer.

At the heort of the motter is the C.C, Ie
situntion calls four o more critical review of the
C.C - C.C's lazct csseszment of itself weg-
opportunist - C.C did not r:elly criticise iiself.,

There, is need for a mecting of the full C.C.

¥hereos October deliberations Beld tack .the.perty
from e social democratic peth, the situction'ncow is
qualitrtively worse. Membership is now attacking
Contrel Committee.

Gomrades are saying that the C.C is being 4ishionest
with them-for example the Dix issue.

Conrade Hudson austin reportad on e mesting he had neld with

the motoris

2d uwnide-~-
Comredes are in e serdous state of Zemorziigsestion.
Goed Comrades are asking to leave

Comredes ers seying that at the end of five (5)
years they are not mctarizlly better off.

Conrsde Austin recommended that the C.C must set £side a dcy
to sit down cnd laok ot the Arr-d Forces. He elso recoemiendad
that he should be in thw work of the Armed Ferces full time,

Comrade Unizson Tnitemen:

(1)
(i)

(114)

(iv)

1M1 -4

The reports have scries implications.

Things are pointing ia tae directicn of 2 breake-
down of confidence in the C.C.

There is neced for & round of G,M's to be uasess
how wide 1s the discontant.

These G.,X's ccn prepersz for an overall assesszant
in six (6) weeks.
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fla. .Bighop seid on tiaz2 questicn of the minutes to the member-

=uip, that the meaberslilpy ers .t a3 the lavel. It is iceal..
and devereed from realidy te 8172 C,C minutes tc menters.
“E¢ EZoyne dispgree.

Zde. 3ishep s2id thet the minutes of the connot-

] 3h_ 13 thet t inut £ the C.C t-ve
~isturbed To the m.maersh&; vecuus5e ke kas not seen thet
1: any & tv.' He feels thot ibe porly is not.at the stege

¢ provide ell points and argumari in the meeting.

Gle, Leyne said we hewe much mcra tu loos if we hold back
wre minutes of the C.C includirgz the basiz Jor arriving to
*?e conclusicns, T he lack of frankresc hcve brought the
wuerty to & near ¢cllepsa,

* *r e . b amam

e, Jeres said that this Is ozz of the f"'rg th;t cause
i.e party to reach to thds stecs, o1 Pe foilure
Ju give the members clear indication of .. meeting will
jead tc furihsr lack »f confidiace of the iembership in the
€.C. The  Cdez ere nct nisve ° we think i.ey cos.

Sde. Cornwell seid thet the ebs:nece of frewimess end deeling
with things squ.rely can lgaf 1. more too&r..sm in the perty.

de. 31§hop propesed adjustment ¢f the meatny which wes
supported Py Cde, Whiltsmen

Ne. Leyn2 then pointa to the ineident when aiimself and

£de. Corawall were sL-“unaed foo serious ac., c; 1114izeiplic.
in the &rmy. He felt that the response kel itrensthen the
r‘es.isn and s+$ndcrd o‘ the p-T'ty along witk both himself
<. u(— CGL [ e

ulsuer Phyllis Cocrd than qussitioned wkat w...1 the C.C say
> Cde, Bernard In the absence 0% Cda. RBigk)y. This. hhwev--,
wes not addresseda

T&e. James sugzested tzet ths £.J peei the following dﬂy in
shecebsence of Cds. iaurice to zut the deci:ion ¢o CCe Coerd
23mwWork feus thﬂ,pacseggs of aseesures.
le. Strachen opposad on the grounds that itis will be too
::lgratary.

'r) "

It wes finelly egrecé 4o meet 2t 1,00 p.m. 2 Savw dey 17th +.%°
Cle. Coerd

38/.-0------
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The meeting storted 1.30 p.m.

.« URDAY 17TH SERTEMBER. 1983

;328 Present

Selwyn -Strachen 2ryllis Ccerd
HEudson sustin Feasu Kce Bprnette
dam Jemes Chris De Riggs
Zwart Layne Ieon Coraw 1l
firs. kie Vgntour

2d2s Absent

Faurice Bishop - <cut cf ccuntry
*worze lousion - out ¢f countzy
{nison VWanitemen = out cf country
fan Bertholcmew - Sick

Zitzroy Bein _ - Sicr

Ion St. Barnerd - Sick

Cde. Bernerd Coerd aitended.

ites & trachen sddressing Cle. Coarxd seid t:t the C.C have
tcen meeting to look at the stestc of the re:ty end revcoluiion

and
e

rast four yeers.

+5 , lcok at the way the prouess heve bte:n develsping over
It is quivs: clear
conceras from the GoM of the persy.

the : there are grest

licwing the emergency C.C ell C.C mesaters vere cazlled in to

discuss weys and means ¢f puiling oursslves

-t c¢f this rut.

Tae revéluticn is in-deep crisisg, i} feces =hie dangers c¢f

teing turrnsd beck, while the C

TET .

In iduntifying the rcct

thzt.tue C.C is not leading the process and s C

21l bleme.

.3 isAperatii; in e o Lenirt:
¢T the problen, it was found
eke the

The reescn is ths weal lzadersiip excrcise bty

cd2, Meurice Bishop.- . In. tryinz to fird ccn:7ete ways of

veéviving the situgticn and to put the party

-~
-

a firm M.L

tzss, it was pointed thet while these funde::ntel wesknesses
¢zists the Cde. Has tremendsus sirenzth that will bte needed :.

erer, DBut the quelities thsat
7 rvt ug cn a correct path.

rzfarred tc by Cdes Jemes erd
These cuelities éxist in Cde.

Cde, Coeré was the cnly Cde, w
Tiaese qualities cver the yeers

l-l

ere missing p:2 decisive qualit’.
Fointing tc t:z four peoints
Cornwell and 23reeing thet
Earnerd Ccerd the C.C felt thet

i1z had demcnesireted preciice
o

AZ & yresulf o opropesel fox perzing & sirengths throug
Joint leadershiz between Cles Fishey end Cc ¢d wes put forwer.
2y Cdge. James end susiorted Ly the 2zjority £ Cdes. The 2xe
:f Teeponsitility was cuzlized Jer the twe Tles, 211 C.C
usetings will te chaired bty Cde.~ Bishoep and 2.3 will Ye¢ chair
L Cée. Ceoard.s C.C mestings will rosume =y :hly., Cdeg £3l1t
T2t thisz modls con help Cde. Sisher in tull ling the qual:itic
nissing This prepesal wes vevsd with 2 =xg, ority ik favcur..
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Jne Cdes will write quertsprly rcports to the C.Chend on ell
Tunéemental questions  fhe C.C will te invclved. COther
troposels were made but they cwuld net bte tackeled teceause
~f ths need tu.settle the fund:imcntal iszue.:

Cies elsc cutlined the :perati;nalisaticn'cf the mecéle of
Joint leadership.

Cle. Cornwell seid thet they elso lcsk et the experienced

v? other comntries end how tlis question of leadership is teszd
cn the cbjéctive situation thet exist.

Cie, Kameu pcinted tc the fact that everyone spoke with frank-
nzss ané openess. :

Cdes alsc egresed thet the conclusion of the last plenery must
te revoked, because it laeck cuntent and dishonest, Hwever,
applicable sections will bte etiached es en eprenxid to- the
ccnclusions of the mse ting.

Cde. Ventour pcinted thst the rerty was ¢n & rizht cpuortuniss
pﬁtho

Cde. Strachzn seid that it is the first time ke hes seen
H.L postiion teing put forwerd by the Cdes consistantly end
supportsd by the majority.

Cde. Bernard Coard reaisczd fczn.peiéta being:

1, B2 would like tc se:z the minutes of th: meséing .

e. . ,
2. /%%51tion ¢f t cse opresed ¢r ebstein s:d whet are the
reascns.

3. Vere othsr cpticns exemine, what were these optiors end
why ware they rejected.

4. ¥hy wes nct this mesting schedule s¢ thit Cde. Bishep
- czuld be present.

Cde. Austin seid, it wes cnly right thet he ebstein tecause
4e errived lgte in the mezting. Vhen he exrived he eskadf
ITcr tihe cg:zade,

de. Louiscn 4cld him that it is:
(1) .enelysis of the state of <he pa.ty end revilution
‘(2) fezxdback from the membershiprend

(3) ‘“the way forwerd, He pcinted cut that Cde. Bishsp seid
J

thet he had no pridlem o Jeint leed:rship.. Tharefere he ¢ id
2.t understend wiy maabers wiaw were hcere fur the whole meetli.::
end eculd not have tazken e posticn con this ur why it is thes
members should vote ezgzisst. I would lik: te kmow whet wers
thasir ergunsat fFlr thig,

“?a/ooca-..oo-o 112-39
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Cie. De Rigss said thet Cde. Icuiscn ked preblems with the si'l:

thecretical &nd cperativnal with juint leedership. Ee felt

“hege weaknesses cemncut be sclved by a mudle of joint leedar- |
saip. The cperationslisction ¢f the preposals will cause
Zifficulties, ht d¢ not azrese thet the mizutes should be’
studicd by the menmbership, he iz nct cleer on huw the dialecsis:
will unf:sld, He said that he h-s not ssen it eny where in tha
science. He supported the ides of vepping the strength of Cdiy
Bernerd Coard, but felt that tie joint leedership ceannot
strengthen Cde., Maurice Bishcp's weeknesses, this is nct done
ir any H.L Party. He continuad to.say thet Cde. %hiteman

gaid thet we must nct sesk to zhift the btlame from oneselve
cxllectively and thet the ctjsctive situzticn nust be
conisidered, Cde. Bein was not cleer on how the joint leeders
ship will werk he wanted clarity cn ths opereiicvmclisation.

Cie. Leyne seid thet Cde. Louison seid that in some party's

'that one person heads th: stete and the C'Ber heads the perty.

tui the heed cf state  is subbordinote to thé nesd ofthe
pEIty. ) '

Cde. Sirachan suid that Cde. Loyuison seid thet if we egree
thet the quelity nissing in the Cde. Leads: is possessed in
ancther Cde. why not take the £.L line and chenge the Cde.

Cde. Jemes recelled his proposcls saying tizt we nced %o
Iind the sclesntific sclution t. get us cut of the crisis
to rut us on the wey furward., The scientific scluticn is
besed on the cbjective -situstion thet c¢xist.

of Niccrezua
ke nine men directorate/wes clz3 meptiznel Ybecruse cf. the

. weated detate.

-stendzcint of love and dec; respect for

Cde., Bishcp abstained on veotinz » %Houzh ia his presentatiorn
he agread t¢ Joint leadership. "de pleced aie concerr that
22 neascds clariiy cn before he vote. "He el 3, needed e fezd
weck from Cde. Berneri end some time $o rellect on the issue.

Cde. Bernerd Cocrd asked whetb:r Cée: Bisk:p hed egreed in
~rinciple.

Cle. Austin said thet he gnathered from Cde, Mgurice thet he
tics conscious c¢f the criszis anl thet he €il not have the
ngcessary guelities, he also puinted thet YJM hed joint
ccerdination end made referencsr to thehissiric working -
rclation with hirzeelf and Cle. Bernerd. H: said he dannct
understend zow twe sepicr Cles in the porir oproszd end
ebstein from thig dacision, R

Cles. D¢ Rizgs sail that Cuc. Ileuriece im his prs
seid thet the point medc amcunts tc & veve £ n
in him, he sefs thig as & merzl crisis <

tc reflect, Cles pointed that tke point

gsentation
< ¢ ecrniidence
Lk -:aich he need

g g mede frem e
t.(‘ :l . Ieader-
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Csre. Leyne s2id thet this is ©hz first tize that Cdes spoks
so frenkly, which must bts encoarszed if Cie. Lishop wes tc
sze it as ¢ vote ¢f no ccocnfidupce it will iantimidate Cdes
cndl h2rm *ue L eninist edvznciment oi the Corrades in the
sar t¥.

Cde. Cornwzll szid $hat comespiazlly Cle. Eiskop had no
rroplem with the concept of the joint lead frs“i:, ke even
cgreed with the preposed respcoasitilities, hewever, when t
he ceme to the peint of no confidence he placed it cut of tauc
nznds of the C.C by seying that he elone cen solved this
proklem,

Cde. austingssid how he hex¥l Cle. Bishop spoke he felt
that some ¢f the crificism wes incorsect,

Cle. DeRigus seid that Cde. Bishop seid he 4z qnot sure
taet he is the mein fetter on the C.C.

Cie. Jamass saild that in his criticism he seid we ere ncw in
g sericus crigis, is ths lest chence fo? the perty.

In 1'".:.lling the perty cut cf the rut ws bave to be scientific
ccid Ylocded cad otjective.

411l C.C Comrades must be criticised. Some Cdes have failed
consistantly to the extent that membrs ere celling for the
removal of scme Cdeg, tut he felt that tris is wot end @ill
nct strerngzthen the arty. Thc 22in fetter is tr2t of the
leadership. pruvided by the' leaddr of the C.C. Hhe piintsd
cut to ths graat, strength c¢f the Cde. Ieeder, but said
toat these strengths cannct carry thke strugsle forword.

He pcinted tc the quality lecking 4o the ilezder which i3
sritical .for coarrying the process furward, ne seid that the
Cda .with this quelity is Cde. Bernard 0card. On this tesis
ke Tropossd the marriags of the stren_ ths of the two Cdes
tc push the struggle furward cut of this pericd of crisis.

Sister Caoard szid that es & result of the wesknegs ¢f the
lgader thena heve bteen-indsc¢iciveness in s.lving "crigis end
we loos confidence in th. msssure we use tiy zet us cut of
the crisisis and the frezuencs uf thr ¢risis is getting
very frequent.

Cda. Deriggs seld thet Cle. ifelrice resjcnse were ‘40 thenk
Cles for tn..grit*cism. That the sense o: cvarwhelning .
centiment . /%Ghat is required for o M.L leader igg found in Cile.

difficulties in findins Teading meteriels on how the C.C

and P.B should functicn. Ha had deperndeéd toe uuch on unity =2
hnd censensus .nd coliective lecdership. Thet ke’ kid nct

prezored khimself. for thot kind ¢f epproeck because thisg we:

n:zt his intention c¢f h.w the aeeting shsuld go.

CIisn HAESTONSZT «TRE: ke geve & history of werking releticn

be~:eeu hinself end Cde. Courl,

- he Qid act zgrae thet he i: tke m.in fettex om the C.C,

~ hais Gid nut agre. ihet he Lrg bed attitude to eriticism

- ke szid nls style of leaderskip mey have' cubted necessary
debnte &ad shat he is n.o¥ clea> of st atery ené tz2 cticsg
es essizned to Cde. Ceard:

42/.00---.-
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ha would like to know Cde. Comrd's. nositioh cn the issué
- how it will operationalise &ud seel clerity on the conce*ns
raised.
? u. cptions for leeﬂe*shlp WEIr2 identifi.d in the eerlier
ceedings

‘Remove, Cde. Bishop
- Joint ﬁeaderahip
Bave the deputy tc play the role thet is required.

N NSNS
= VW
N

) Remove Cdes fr:am the C.C

Can option three (3) Cde. De Rigzs seid that his wn reading

is that Cde. George put forwerd in e generel wey is that

¢ does not ‘opuese the return of Cde, "Corrd to the P.B end

C.C. Thcugh it was ggttdlSCUSSud. It was put forwerd weekly
ty Cde. Whiteman =s P=F‘ ,f the respcnse, it wes nct done cs ¢
concrete prcposzl. He mede it os @ respense to the fundonentzl
1'reposel. :

Cdeg. Jemeg sald that thege quhlities toke ye-rs to develog
in e Cde. therefcre, the Cde. Laader will not.te atle to lead
ia this erec., Cde. Coard have been lecding in this éree cver
the yeors, We are now recognising i3 formelly cnd that
fedlure to eccept will te r$ght -pportunism.

i€
2 will not bé X.L/ we heve joint lesdership in prectice end
r2tend - tnat «e hetve scmething else. '

On point four (4) Cae. Strackan. said th-t +12: view wes erpres:
toat we should tcke decision on the propescls end cell in
C~arade Ccerd.” Cde. Iiishgp shid that given thet he needs time
+.. reflect end thcot he need a pusition from Cde. Cc=erdizhe
“111 not be etbtles to porticipate. Ee is prepzred to do so
leter. He felt that the mecting should go eheed in his
~tgence.  Cdes éid nst agre: with the position, they felt
¢t t btoth Cles sheuld be present in the mecting. The Cctoter
82 crisis was elde discussdéd in this light.

-r*r'l f

Cizs, Austin said cne of Cdé. Austin s=zid one "of Cde. Bisheop

¢ ncern is thet h: would like to know what is Cde. Bernerd's
(.ispesition on the issue and whither enyone had speken’to Cée.
':—nard cn the issue tefore.

Cla., Sirachen seid thaot this m.cting should give aen indidaticn .

.f Cde. Bernerd's Hcstion which willbe key for his feflection,
“Cde, Rishop orposed

Ue, Leyne szid thot encther key iseae Ag ttet the zinutes

3-ing tc thé membership.

iz Cle. Leaders hod st snzly urposed to it though he etstoinz
iu the voting on the is:ue, He scid Be di~nst understend hov
w25 cannot see thct this is th. surest way cf branhiae u=ity
i: the ccuntry underamirning his zu herity, pointing to the lev.:i
2 teyhoyism in the country. :
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C:q. Ccord seid at every sinzla level in the garuy there
¢ lots of bi-laterels besting the perty for dishcnesty ever -
t2> the extent of ths study classes.

Cia. austin seid that Le was conifusg tecouse the C.C was
*icas~irg what membars wers d*scus 1“3, he wunt to know how it i:.
;cssitle t- rezert ta G M withcout sutmitting the minutes to tiu

necting.

Cde. Coord seit thet his f;eling= ©f the present situntion ore
aat within six menths the party will disintegreate totelly un-

1ess & fundamentel peckege of mensures Iredome. He had thought.
‘it would take 12 months . given the : . of disgust, the
digintegretion of the perty maszes that the lost of state
owere is cnly o few months ewey. While ell of this is happen
i:g-dsr%rde’ism hes step up its range’ ¢f ettaecks laying the
basis for direct intervantion in Centrel America. They have
2:t up their trueps end using the Koreen incident es e btesis.
sasricen treops ere meters awey from Nicaragua.

This is hoppening et e time when the militia is dis-in*egratei
ti2 Avmy is demcrelise, we don'i_have the copecity of defendi.
-the revclution.

Mg fparty hove never had. .such weak linZs erd low . ... with .
it masses., The imaze cf the party hos det:riasted in the eyes
~{ thz masses. . -

‘the npecd of the- perty Ccmrades is af th .lovest, it has ever
Leen. he used the exemple cf the number cf Cdes sick.,

5 is agncseﬂ t. sclving the problem by replecing m:mbers cf t-.
C.C. All the C.C Comredes heve impcrtent quelities end stren:

tu 2dd to the C.C. Cdes knew their wesknessés which he hes

tgsn elways frank.with them about. He ‘pointed tc the need for
vrificetion using exemples of Krmeu, Uniscn, H.4 end Kojo. He
*ls- pointed cut that it is incorrsct to think that Cdes in
State work is ret doing politicel | work Cdes shuuld :.t
sze their stztd Work s nua politicel work. EHe seid th=t Cle.
Strachbn in en effort tc hold the situstion Spzether diverted
ir&ticnalisation arHQChy £4C. accused him ;f ideslism.

Ze reiged the isswecf his resigrncticn frum tae 0.C and C.C

cnd reminded Cées cf his reesong for resigniiaz last yeer whiéh™
H3d"had " t:ld Cdes. The C,C had agreed with him for not ettenciu;
t.2 C.C mesting because he wanted the issue ¢ discuss., He said
trot he was tired end sick of teinz the uvnly batchet:men end ¢
¢ritique.,  The fsilure c¢f C.C Cumr redes was to gpetk up

frecly,2s5 & result he ccneluded thet he wos the madn fetter ¢
tha dev.lopment cf the C.C tzcause everyons was derundinﬂ an
nim for everytiing espzeielly i the erse of thz ecinomy

In July he left <khs O'C7¢-* oony meaths tefire he was reflectii
.2 the perty, the problem vies the t¢tel obsence ¢f meking deel:l.
ducisiins es3 tuorchlizhit end ths gang of 26, e.g Cle, Laj-e

od ?lnrte‘ﬂ cn the army, <n when the posticn wos token to

cut LBLE sl gover Einztein,
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e scid thot ne had desec
undermine the Comrade Leads

na cl'

i
He wauld not liks %o return to the C.C .and P.R eny tasks
~3iven to him he will do iv.

He even used tkhz struggle ¢f <ha formation ¢f thd O. C, Cde
Louiseon,. Strachen end himself was asccused for organ.sing
-another segt of pewer in the party. He felt thet when this h
réached critifal persons on the P.B it was very tad.

He seid finelly in July lest year the C.C unanimously
directed the 0.C to hold mestinss with leaders of commitiess
-fer rationalisetion cf Ches Ww;k;ES .&a result . extended

0.C m.eting wes held,while tiis m:eting w2s heppening cther .:.
decisicns were token' cuntr_ry to the C.C decisions so that 4w
0.¢ could not hove the mendet: given.

de was sericusly affacted by ths accusaticn of wanting to
undgrmine the leadership hfr r$§*5ne§1;r-_ the 0.C. He
seid taes C use ves ing btatween the
%.1 trene/sH% §§€p§§tyl 8 Sanassthe C.C was not
oware what was goilng on end twe swtuution wes slip pingiena
teceuse Comrodes were not thinliding, therelere the severe cf
drift end disintezreticn wes 1.t ssen, H:2 suid that the
perty ené reveolution will disintegrote within 24 months. I3
had reached to & stoge where ha2 reelise tast his ability

t¢ influence the process was %7 longzer pcssitle.

The bu.eau tuok e thousand ecey decision et the O.C hod
t> Lmpliment end feiled tu take herd deci ions. Fer gome
pariods cf time ‘thd P.B was nct functicning, nc egends,

ne reccrding ¢f descisicns, he found that he ¢culd not take

- these lcny meetings: for no rcescn et all,

He hed a system for the Bureau to meat tira2e .hours fer onece -«
veek and 0.C thr63 hours per w2k, so thct Cdes can spend .o
time in the. field. But Cdes heve. ta t& mire preparedsTefors

he was asked tc furm the idez elet.rate trzse idees end
Impliment them, et the same time he had e rumber cf telks
uehind kis beck. He would like to cperate &s he is prescrtly
focr evers He said thet it wil.l be en emctionel streln for

him tc bte back cn the C.C wunéer any modle.

The aspect that he hpd over ths years wag that he was en
“*d*nery member ke would hove menners the Cle. Lgader yeers

59, bécause <¢f his positicn =2 depuly Lezfer.and ths extent
that Cdes will thidi that he is fiathing ifor leadcrship, it
he ccmes b'c* and Cla., Bishkor lter he w.uld Te efreld ¢:
eriticise hiz ni w*l¢ re -5n.:-ai“ For L tu be left fox
‘him to monnc. s ths lea e*, ke ig-mot pre.crad ¢ deal witk
tais, He admit tn_t this is 2'P.B Ccnduci,

nuJEV=., he hed triadd to Sive the perty rnis btest supgort in
sura.esy ead tacties he m,‘__ fe o :
yeer, fdg plsc is preépared $o ake
the C.C cfforz hisz bui off tbc ¢.C
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coaflict situatisn t4 t scis kil energies, He wants tuis ¢
te cleerly sut to the phrty. .

Unless .the C.C is pregered .is mennars ell pettit boursecis
response. he will re-draw. :

The issue is ts stord cellectiive leedership of the €.C..
The leck of frank ard bluntaness has seriously effected the
pﬂrty. . ’

Te C.C hes never been eccountatle to eny one the 3uresu had
things 'from the .C.C end the C.C hid things frum the membsrski:

He said thet he have problems with eny msdle of coming beck |
the C.C and P.B5 unlzss he is fioced to. .

There cre two trends cn the C,C Pettit bGourgecis Reveluticncr:
Democrotic trend end M.L treni., s the strugzle gets toughe-
¢nd the teking of decisicns becumes herder *ne level ‘of -
vesillation erd indacisivencs s grows, end the crisis becomss
deeper, The contradiction wiil beccme'greater, his emoticnel
strein will also become greetex., He nzs-acted & Petiiy
Bourgecis Revclutionary trend hes bec:ming grester in Cce,
Lsuiscn cver the lest yeer. E: hes plenrsd tu reised it wit.:
him. Vhetever the decisicn t“. C.C teke he will have to
crdered becguse there will be 2.ich more tayd vey btekind his
tack. H:z 2lso think thet tks 5+tuatzcn will worsenagd.

There is nc sizns in ihe last “1ck yeexrs wrhare the C.C hes
cunsistantly crushed petiit biuvrge.is theracteristics and tr. i
es svon &8s it rise, '

Cda. Cornwell szid thet in this meeting ke hed seen very fir.::
s.uzht cut positicns teken, it gives the iéee ¢f what the

C.C is éopeble cf dzing, hf trhinks thoet thiis is important t.

recsgnise. However, we huve nit btesn eénsistent in this

aree., Hg 'seid ‘thcf with-out the consistency the party will

rut egain., )

Cée, Berrerd propesed thatfr the next six months the Duresu
should meet 2s & bure2u with ell membdrs u¥ the C.C es
,~1ternhte ‘Bureeu mezmbers so thai the m“nth.y reetings will

e *b0 toke stcockdhe Bureau mesting will meet to. teke decisi.iz
un the daily crgenisation ¢f thiz werk., The Bureeu should me.d
tkree hours once e week,

Cle. Strachan felt thet thess ms.tings skilld take place in
the &pere isns reocom of Fort Rupert. :

Cie., Coard furtisr nropusil thot thaers sk.vld be absclutely
ny iateruptisn in tre mestinzg. :

- v m . ol - 4
Cies alisc¢ prupcsad no szoking in mestings.
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camrade Cee.d ccntinued te quss*ion whethe* the pcints taken
-on opersiionelisaticn will satisfy C:ie. Leader ccacern.
:hctn.v hs s;:s tne criticlsms as & votd of no confidance cf
be Jeint lea ersq o decd & o vote of cunfidence., If ca't.od:
sis he refusad to ecce** the dacisiza of the C.C zn hase
a*dels waat will be the decisicn of the C.C.

Cia. Derigss seid thet when this situetion wes dselt with the
dacision was taken tased on strategy.. Thé basic concern is ¢
charactsr Of the C.C.

B2 srid that the eoaly way forword is Cde. Bernerdls membershix
cn the C.C. We must take no ection to sacrafice. the revolutisn
- ond buildéing the revolutien zad to build tae situstion. If
Jeoint lendarship is dacided .cnl cne Cde., Comre. don't want
te comply the lsadership will te decided. Cdes bheve' tc

ba firm end resolute.

Cheu Bernard Coerd also questiocnad the tine frame and :

opsepactive ia tarms of *nf-rdi_g tze manbershiy end to sts*.
.t;r work internally ond hitiing -the grocund scientificelly and
crganiseticnelly. _

Cde. Starech said thet the hold up is bessé oa Cle. Bishe p
tige for reflectiocn.

. Cde, Cornwall felt thot this cinnot te dre ged on indefinitelyr.
@ies felt tso.that the repert should not h.1d out eny lunge-
then next anday and the C.C sli:uld eccntinue 4o mezt with Cde.
Coerd to wcrk cut the packegs fur the waey fsrward. A date wES
fixzed to meet with Cde. Bishor con Fridey. In the mcantime

the G.M will te informed of the meetings,

fhe C.C cgread thot thrae mmse inbs would be held to discuse
the minutss with M's,C.HM's aznd a's, it wes egresd to cencell
thn P=dcon's we-k-eni samniner cnd the monbers will mest on
andey 25th in Bclumge from 9.€0 c.m'- 16.00 p.m.  Breskfest

will be served frcm 8-9c.m. The C.M's will meet cn Mondey
27th in Butler H:ouse from 5.00 pem. - 11,00 p.x. 2nd the
fellewing Eondoy 3rd Cetober frum 5.00 pems = 8.C0 pem in
Tutler.house for 4A.'s. Tremspiriaticn and n light sneck weuld
L& provided., Cn Septemter 30th cnd Cetoter lst the we.kend
-f Butler séliner the Fedon ond Dutler group willsiufy the
wackage of measures end the uarryshcw groupy will use tudir
schedule semincr to discuss the ’ECL&SEo

Cile. ILayne than suggestesd that the C.C breal: to use Sundey
t. acught cut posions, then meat frem Mendiy to Fridey frem
6§.00 2o - 12.00 noova o work vut the péczz.z2 o f nuesures,

Fhyllis Coord suggsested that Cls. 2iship bte infurmel of =i
i.'s thet ze cen Join tut ko should cuge cn Fridey tc put
zrd his positone. She alss suggested ¢ szsteh ¢i Ccoradas
n3 théir notod with ciher (des whc wer: ebsont in the
ng wnd Cles shuuld esciszs Cle. 3cldeeu in precering the
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Cde. kc Se.rﬁette wes asked to.assisy Cde, Bein
Caz. ‘Ccrn'.'.'e..ll will essist Cie. St. Dernerd. .
_ JCde. Leyne will trief Cds. Austin,
| - Cde. Strachen will btrief Cce. Bishop

Cde, Corﬁwall \_nill'supervise the writing c¢f tke minutes.
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EXTRACRDINARY GENERAL MEETING -OF ‘FULL MEMEERS
DATE: SUNDAY 25TH SEPTEMBER, 1983

The meeting began at 9,00 a.m chaired by Cde, ILiam
James, member of Political ‘Bureau of NJM Central Comniiic..

AGENDA

1. Diatribution of document

2. Cheirmen's remarks

3. Central Committee report to G.M

4., Discussion

5.  Workshops for individual study and discusesic:
6, Plenary discussion . ,

The documents distributed to‘%he‘members were:
{(a) Minutes of Extra-ordinary meeting of the Central
Committee of NJM - Tuesday 12th - Fridey 15th October 1922,

(v) Extrawordinary meeting of the Central Commities NJA
14th - 16th September, 1982

(¢) Central Committee report te membership,

Cde., Liam James as chairman made brief remarks pointinz _u:
that this General Meeting is & very serious one &nd every
member must approach the deliberations of the meeting ir c
spirit of frankness since it has beer called resulting i-.:
the comments picked up from the party's membership reg ruln;
the problems faced by the party and revolution and their
disagreement with the conclusions of the regular plenary
session of the Central Committee held from July 18 - 23, 1323.

He further emphasised and stressed that all comrades muat 3T
a high level of security consciousness with the docum.nts :zi<
their contents, emphasising that this is an internal perty
matter and .must not be discussed outside of party bounds.

"3 - 2.
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GENTRAL COMMITTEE REPCRT

The Central Committes report to the membership was
presented by. Cde. Ewart layne, member of the Political
Bureau of NJM Central Committee. The report was charccicriecid
with a apirit of frankness, straight-forwardness, criticis.:
“and self-criticism. It pointed out that the present crisis
faced by the party and revolution is the worse ever in 4%
years since we are faced with the reality of the degenerciicn
of the party, i1ts possible: dlsintegration in- six months cund
the resulting ‘overthrow of 4the revolution that can come in -xna
year's time 1f we don't- take effectiva measures to remedy ihc
situation. The report gave ‘concrete ‘évidence which testifizd
to the fact_that.this process is already ip train,

- It is & spirit of criticiam and self criticism ascertaincc
the reasons for the ¢risis facing the party and ‘revclution
pointing squerely at the Central Committee as the scurce :7
the problem, In so doing the views held which Btated thas “is
Organising Committee (0sC) &and Disciplinary. Committee (D.0)
were dispelled since as the report pointed out the pri.tlcas
 of these committees are symptomatic to the real problem, R
of the Central Committee. '

'Qhe'report'analysed“that the Centrel Comiitteé's mmin
problem is thaf of the weak quality ‘of leadership provided
by Cde., Maurice Bishop, Cheirmen of the Central Committec -2
leader of the party. It frankly pointed out that Cde. il urice
‘Bighop haa ‘tremendous strengths that are necessery for i
process but these by themselves cannot carry the party .ut .7
its present cris;s. The quelities are also needed, thuse .7

1. A Ieninist level of orgenisation and discipline

2. Great depth in idevlogical clarity.

3. Brillance in strategy and tactics

4, The capaclty to exercime leninist supervision, cc.usi.l
and guldance of all arecs of party work are t..ay =.*
present in the Comrade,

3/."'.0'-!.’.’.
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Thus the Central Committee hes been waking errors for
the last 12 months, vacillating and teking & right op.owoi.’
path, -

[

The report also “pointed out th.t the weak functioniuy, oi .. .
Central Committeey its vaéillatory pusitions, the unuisai: 2.
of its members to study, thinks, tuke hard decisions .nl
struggle for their implementation have led Cde., Bernurd vz
to resign from the Central Committee September 1982.

Continuing in the same spirit of open self criticisw %.uc
Central Committee report criticised the C.C for not giviig
policy guidelines on the diiferent areas of party wvoik,

It is based on the above that the Central Comwmittee 1o, ois5.-.
vo the G.M its dedision to establish a model of joindy ls “i.. ..l 0
of tne pacty by mariying together tue strengths of Cdess Iloulio.
Bishop .nd Berﬁard Courd with the areas of work spelt .o o=
e.ch C e. As we st.ted this model of joint lewdershiip i .
.cknovledgement of reslity existing in our party for t.. =.:.:;
ten ye rs and authority'is now being given commensur.te .l u.
responsibility so as to inprove and meke more effeciein:
p-Tty's work,

The Central Committee also made six other conclocio: s ool .
decisions and éemenaded of every party memver that the; ol . ..
wphold =nd sirug.le &t #ll times for nine primdéiples . .
toget er with the model of joint leaders.:ip <nd decizive i

overcoming tlLie gr ve cri is and putfing the p.rty on «
Merxist Leninict pith., These nime principles e.iunci.tue =+

1. Iron Disciplihe

2. TFirmly uphold .nd apply the principle of democrucai
Centralism emphesising criticism ¢nd self crifici..
collective le-dersuip.

>

%. Leninist level of organisation.

4, -Open wa.mth nd selflessness in dewling with trc .o 2o

5. Sink but don't drown amongst the mas:es.

6. Kill g1l arro;ence .

7. Grester =eientific thought .nd reflection on tue i l:mn
and di. "icultieg of the p.rty and revolution
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8., An end to all vacillation
9. Bold, firm end a creative style of thought and gL

The Central Committee in its report warned the memters
egainat the illusion that the crisis that we are now in cr.
be quickly and easily solved. It instead calléd cn tlhca 4.
wage & long and persistent stru_gle as the only guarant:ic
to a solution to these ever recurring problems.

After the Central Committee!s report Cde. Liam James
called on the meambers to be frank, open, cold-blooded ard
objective in their deliberations and overcome ‘the teniauc; 4.
be timid. He then pointed ocut to the members the regs.:» f.r
Cde. Maurice Bishop's absence stating that since the C,C
meeting on Friday 17th September. Cde. Bishop said he ne.lz:.

time to think and reflect on the Central Committee's concluzi.

and would be able to me:t on Friday 24th September in ti..

C.C plenary to put forward his position. However, Cde. Zicha-
did not turn up on the appointed date and gave the scme ... .0

for his abgsence. Today, he stated, the same is true fcr Lio
absence &%t the General Meeting.

Cde, Jgmes then read a note from Cde. Bernard Ccerd =iicl

stated that he understood that Cde. Bishop would be ehtc.@:t
from the G.M and @s such he felt it was not fitting fi o 1.
be pres:nt since this may inhibit free ' and frenk discusci .

However, Cde. Coard pointed out if the G .M requests lic ~=.z. ..

he would be willing to comply.

Cde. Murie Francois in response called for both Cdas izl
and Coard tc be present at the G.M. Cde. Mgureen St. Eururzl
proposed that both Cdes be sent for. Cde. lester Redliecr

-

pointed to the nature of the crisis we are fecing end rec:.ir . .

that both Cdes must be present, Cde. Tessa Stroude joine. *i:

other Comrades in stating that both Cdes must be here ai wis
GeM. ‘' This also was the position of Cde. Wayne Sancif.r .

5/.‘_.~.0..osnllt B
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Cde. Liam James then asked = do you think that both Clca
should be sent for? In reply Cde. Chester Louison seicd t -7
Cde. Maurice Bishop should be given more time t¢ refiect, In
response to Cde., Chester Louison six Comrades reiteratec vhe
position that both Cdes must be here. (Ode. Nelson Lcuissn
said that both Cdes should be here while Cde. Anslem De Z.ur-
pcinted out that if both Comrades accept that we are frced
with a serious crisis then they must be here. (de. Valdcn
Boldeau agreed with-.Cde. DeBourg and further stated that thic
GeM would assist Cde. Bighop's reflection. Cde. Keith Vent.uw
. satated that he is‘shocksthat both Cdes are not here and that
they must hear the position of the G.M. Cde. Chester Humphrcy
reagoned that it is not possible to resclve the questions Hut
forward by the C.C if both Cdes are not preéent, in s¢ dodine L
rejected the position taken by Cde. C. Louison, Cde. Lex
Mc Bain called for their presence and further stated thet ¢
was unprincipled for Cde. Bishop to absent himself from t.::

CeC meeting. Cde., Gordon Raeburn endorsed the views =i t'.z
above Cdes that both must be present. Cde. Claudette Pit: cl::
endorsed -thet position, stated that the .C.C had not been weri:
from the -membership end she further guestioned thc abssincz .f
other C.,C members.

‘Cde, ldam Jemes explained thet Cde. Chris DeRig.s anda
Cde. George Louison were at present cut of the country.

Continuing in the same manner Cde. Chris Stroude said i3
was important that btoth Cdes be present. Cde. Rudclph COpii-i:w
stated that if Cde. Bighop is given more time to reflect in
igolation he would sink. Cde, Keith Roberts stated bhis.iiz::
agreement with Cde., R. Ogilvie and called for the presencc
of .both Cdes. Cde. Reginald Fleming stated that the cell » ..
both Cdes to-come to the G.M is to uphold democretic cem. Lii:r.
(applause), Cde. Peter David stated that Cde. Bishcp el:i:z:’v

had & week to reflect and that the views of the members ere
criticel for him to move forward, OCde. Einstein Icuison =::5.C

that the [ 3N 3 BB BN BE BN BN -
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thet the highest level in the perty is here, there is-at ti.i
time no higher level and if the situetion is so terrible he

wondering why both comraedes are not here, .He called for bv.in

to be sent for. <Cde. Ronnie Spooner stated his agreemejt'vi
everyone except Cde. .Chester ILouison, He furthef stated ths
if the C.C and membership accept that the crisis is sc baa ©
toth Cdeg must be pregent so that collectively we can anaiys
the crisis. He called for the G.M to use whatever necessery
means tc get the Cdes here (applause?;

Cde. Faye Thompson asked whether Cde., Bishop would come,
she suggested that a letter demanding his presence should te
gent signed by all members, Cde. Peter David suggested. that
e delzgation to get Cde. Bishop to come to ‘the G .M. Cde,
Chester Humphrey asked for thé C.C's view op the matter.

[
&
i3
+a

+
t

vi.en

e

Cde. Rudolph Ogilvie stated that Cde, Cosrd is willing t¢ cone

therefore we must ensure that Cde. Bishop is:coming before

requesting Cde. Ccerd's presence. Cde. Rita Juseph state? x

disegreement with Cde. R. Ogilvie and stated thet if Cde, =i

does not come Cde. Coard should still be present., Cde. K:itl:

Ventour stated his agreement with Cde. R. Joseph,

Cde. Ewart Layne said that Cde., Bishop's attitude to- sh:
criticism by the C,C and its decisicn wes petit bourgecis i-
chaeracter. He pointed out that. the C.C warned Cde, Bishor %
if he responds in this weay to criticism this oould only
discourage Cdes from opéply criticising him and would only
puarantee that we don't ccme out of the crisis and thus the
disintegration of the p rty and the eventual loss of steie

Cde, Layne informed the G.M thet Cde, Bishop asked: for ti
to reflect which wag given to him up until Friday 23rd. he
said he mecdsto know Cde. Coard's views. 'This he knew by
Monday 19th based on the records of the meeting held by the

with Cde, Coard. In addition Cde. Coard held a direct pers.:

talk with Cde. Bishop and reiterated his position on the nz=-

7/.--.0....-.0
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remely, that emotionally his preference is tc remein ocutsi’e

¢ the C.C but given the dangers of the revolution at this tiuc
ke is w1111ng to return to the C C and P.B at whatever level
debermined by the C.C.

Cde., Layne ‘went on to gtate that however, the C.C has n:
ommunlcatlon from Cde. Bishop cn his posltlon although he

continues to do his state work normally, operating from hisz
residence while falllng to attend the C.T meeting on Fridey
23rd. This, Cde. Layne, pointeu out could only be seen as c.
tempt for the C.C, contempt for democratic centrallsm on ths
part of Cde. Blshop~' On this score Cde. layne stated thet the
issue we face today is what path would the party take., Will Wit
bulld & Marxist lLeninist party as voted for by the Genersal
Membership in 1982 when the lint of Merch was presented? 1ill
we 1nst1tvte democratic centralism for all? Will the Mincri
submit to the LJaorlty? Will there be one dlSClpllne bindinrg
on &ll or will it be for everyone except the leader? Will we
practive criticism and self criticism frankly end openly &=
demended by Cde., lenin or will the C,C be intimideted by cioz aon?
4re we going to build a petit oourge01s sccial democratlc verty
with one man above: evcryone, where people fufll decisicns 3.2
like end do not fulfil those they do not llke, where there is
one diccipline for some and & next set for others, where s:uc
can be criticised and others are abtove cr11:1c:.am'7 )

This is the first and most fundamental isaue the party
memvership faces today, which ever decision is taken will {o%.i-
mine the future of the party and revclution, Cde. Layna statol.
He went on to p01nt out that it 1s either the buildlng of =
Merxist Leninist perty and the struggle to build socialism .r ¢
petit bourgeois'aocial democratic party end gltimately the
degeneration of the party and revolution like in Egypt ani
Somelia, What faces us is the road of opportumism or Leniaict
principles.

113 - 8 & /
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If the road of OpportunLSm is chosen he ‘said he cannz’
gee any aSpiring communist, any aspiring Marxist Leninis
any Comrade who stands for principle remaining & membcr uf
the C,C. He informed the G.M that he had spoken tc all C.C
members who voted for the Majority position, including
Cde. Hudson Austin who although late for the C.C’ plenary but
who is & prlncipled Comrade and that all these C.C membcrs
have agreed that if the road of opportunism is chosen they guall
have no alternatlve but to re51gn for the C. C on the gr.uni
of principle. The membership ‘is then free to choose o ::w
Central Committee but none of the Cdes would be stending f:r
re4ﬂecfion. However, they are w1111ng Yo continue func3i: ning
as ordinnxy party members and in order tc remove any suspic
or grounds for rumour that they are worklng to undermine tns n
new C.C, they are all prepared to serve and defend the rev.-
lution overseas. Thus the membership must choose which v ud
whether it is opportunism or Marxism Leninism, Cde. Laync
then quoted a passege from the material. ‘

v Cde. Uhison_Whitemah on & point of order informed the
G.M that Cde. Bishop turned up on Saturday 24th for a C.C-
meeting at 1.30 p.m but the meeting did not teke plecs.

Cde. Liam Jemes explalned ‘to the G.,M that the me. ting v
specifically to discuss and agree on the Central Comnis?t -
report to the G.M but the dccument was not yetr rolled ¢1iZ.
Thus it was not possible for the mecting to be held.

Cde, Tessa Stroude asked whether Cde. Bishop sent an
excugse for his non attendance to the Friday 23rd C.C meitin:

Cde. Selwyn Strachan said that Cde. Bishop inforna2i ~in
that he had not finished reflecting and he had nothing new *%:
say, thus he wanted more time to reflect. He a@lso sai’ +tou=
he went to bed late on Thursday night. Cde., Strachen stcv:is
his firm endorsement of the points made by Cde., layne. e

'9/.--.-..:::.
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stated that the issue is one of demccratic centralism. ‘'«
have analysed the problems, got to the root of the prcblins
and ceme up with a solution., And this is the first tim: %uct
the C.C has been so frank and principled. The C.C has *: ©L.

blamed for covering up and for its right opportunist pcaiti:rnz.

We have contributed to the crisis. This right opportunisn

of the C.B is seen in the covering up of Cde. Coard's .iziva-
ation and Cde. Kentick Ra&ix removal from the C.C, Jind ac
was part of the vovering up and brambling on these issucs,
But now ai cledrmajority in the C.C has teken decisiovis

they must be upheld on the principle of democratic centroiienm.

Cde.. Ieon Cornwall said thrt the behaviour end attitude
of Cde, Maurice Bishop to the frank, open and comrzdely
criticisms and the C.C decision based on the criticism wns
petifﬁbourgeois in neture, Cde. Bishop during the C.C extm e
ordinary plenary occepted, and this is recorged, that the
.party and revolution face their most dangerous crisis el il
things continue we can losze state power. Cde. Bishop rls.
agreed to the fact that the scurce of the crisis is with =.¢
Centrel Committee, Cde. Cornwall informed the G.M. In fmst'
no C.C member disagreed with this. When Cde. Bishop wogd
criticised everycne including himself spoke in agreeaent ik
the_criticiam; However, on the question o; acticn, whit iz..
be done vacillations begun, Despite this Cde., Birhcp sn

he had no protlem with joint leadership and that his c.nec. %1

of his role in the revolution accorded with those spelt .u=
in the proposal. Comrades btut Cde. Bishop had ‘not sliiwn .~
consigtency in action &s his verbal expressions mey iaiic-tw.
Instead he has been in practice resisting the criticisu: ¢ .-
the majority position. Cdes Cornwell poinﬁed out thet i

action viglates the fundamentanl principle of a Marxics o iiic*

party, that of democratic centralism which' is the s.u . -
Marxist lLeninist Party and those aspiring tc¢ build suci: ¢
party. That failure to uphold democratic centrelism im . ..l¢

113 -~ 10
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care would lead tc sedous problems in the future and the
inebility of the C.C to apply this to other party Comrci :s
and committees in the future, .Cde.- Cornwall stated tha: -
Tuesdey 20th Cdes Strachan, Jemes, Layné, Austin and aisusel
spoke with Cde. Bishop, at the end Cde. Bishop said "I will
definitely come 10 the C.C meeting on Friday but not Lefor:z’.
He glso said in the same positive manner wcrds to this ezioct

1

 to Cde. layne of Thursday at 10.30 pem.. However, he failed

to turn up to the C.C mecting and thus joined with Cde, Loyne
in saying that Cde. Bishop showed contempt to the C.C izcicolen
and democratic centralism. He also reminded the G.M that ainy
party Comrades members, cendidates and appliacnts even Con.ac.g
who are not even potentiel applicants hove been sericusly
criticised by thé:party, however they continued to¢ work e .
struggle for the interest of the reévolutions He went - tu
sey that we must decide on what type of pérty we are buildlin -,
If it its @ M=rxist Leninist Perty then all, not some cf th:
Ieninist principles must be applied, But if it is & e.cicl
democraiic party then we must leave the 'people's books £,
He finally endorsejthe postion that no aspiring Leninie? orn2
remain on the C.C if the party fails to apply this C.C -eciai =
on the Way'forward arrd therefore is prepared to resign.

Cde. Basil Gahagan c¢all on the G.M to teke a decisi.a =
call for *Cde. Bishop. A vobe was taken 46 Cdes for , 1
against ‘and one ebstained. A delegation headed by Cle. I:r
St. Bernard, member-pf the NIM Central Committee and c.nzictom:
of Cdes Basil Gahdéan, Murie PFrancois, Keith Ventour, (lostzz
Humphrey and Wayne Sendiford left to convey to Cde Bisli_,. uu
will of the G.I.

At 11.10 a.m Cde. Bernard Coard arrived at 12,42 Cdc.
Jan St. Bernerd reported to the G.M on behalf of the deiv¢ il -
Cde. St. Bernard pointed out that the delegetion met Cis.
Bishop and expla}ned the position ¢f the G.M after thcey ou
heard ths C.C report. Cde. Bishop said he prefered T.i %

ll/.l..lllleon

113 - 11



delegation fo carry to the G.M his position. He saia .

read the C,C report and had not yet formuléted his pieitios

on it. He outlined his position on joing leadershiip 's: vin:
he has always accepted this and refered to the joint c¢._.x_ i-
nating secretaries established in March 1973 when KJ.7 w.s
formed., He stated that as leader of the party c¢nd rev .ivti. s
he 'accepts the blame for the weakness of the C.,C. VWhér foi.’
to come to the G.M to explaein his position:he was noiv frv.ooclla
to this, however, after some insistiﬁg by the delegation o

said he would reach at’12,30 p.m. Cde. St. Bernard scic ziat”

in his opiniun Cde. Bighop would cone.

Cde. Keith Ventour adued that the ctuosphere in the nectic
with Cde, Bishop was euuticnal, He puinted out thot Cae. D2 l.0p
snid thcot he got the c.c report late and didn't agree uitl ¢l . I
ccpects in it. Cde. Chester Hunphrey added that Cde, Biclop oilil
that tuere were unany things he was- trying %o thiﬁk cut ord oo
such cuntribute tu the meeting. Cde. Wayne Sondiford céded
bl t Cde. Bishop seid that there were SUUe concerns b and u
wants to raise but does not thing it is wise to raise tlen i:
tue G.M, Cde, Loyne interpreted oll these s manifestotions
of vivlution of denmoeratic centralisn by Cde., Bishop, -

At, 12,52 p.n Cde. Bishop arriveg.

Cde., Fitzroy Bain said thut one nenber of the deleg ti:n . il
Cde, Bishop said thut there were things in the C.C repoert e wiiu
not in agreenent with wh..t were they? '

Cde, Murie Francois asked Cde. Unison Whitenan for oo
explanation about his abstention in the voting, Cde. idte. -z
said thot Cde. Bishop had soﬁe concerns soue of thich ST
not been addressed, thus dencnding th.t he coues here is s
correct, Cde, Spooner asgked ~ "What were those concerns?"
Cde, Whitenon resp nded t .t one concern is tb.t he ncedsc v
adjust psycholougically ¢nd secundly there were certoin impeoiozt
points not reflected in the minutes, - Cde, Peter Daovid siid vt
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the G,M was concern sbout Cde., Bishop's cbsence and thus he
suould expllain,

Cde, Bishop in resiponse s.id th. t he assuned thot the C,.U
would exploin his position to the G.M, He .dded th.t tie
discussions in the C.C Plenary h .8 roised concerns to i:in,

When Strippeé bore and until he has conpleted hisreflectionc
then he czn fuce the G.11 with & clesn conscience. He is nuv
relutively confused cnd enotional. There are several things

tn t concern hin and thus reguire a lot of nuture reflecticz.

He s.id th.t he shcred the basic C.C concl.usion on the cricic

in the country, ond porty and that the source of the drisis-
lies in the ¢.C. He adued thut he firnly believes thot tie-

nore autlorlty wﬁd power one ‘hcs then tlhie greater tiie resyonoi-
bility for fzilures belon s to th.t-person. He pointed. out. L:
toe concept of joint leadership does not bother hin becuviu

of uis hlstory of strugole especially fron the 1973 merger which:
gave rise to NJM, He said thdt nony Comrades hud criticiscd

nin in relctlon to his acceptince of.joint leadersiip in . L_,
pcst in the foru of JOlnt coordincting secretgries. Hownver,
t..e nosses hove their own conception ond perception thot oy
not be neceswirily liké ours:who svudy the science, . Our hictory
shows ti t the uosies build up o personality cult arounc .1J1_ o
individual, He cdnitted th.t his-style of . leadersghip h s 1 a ol
v cﬂlatlon, indecisiveness in nony c.ses. He confessed t"
n.ybe lis conceptlon of ‘leadership is idealistic . becpuge ci G
bistoricel a.use of power ond one Licy leadership. He oné .ic
contenpories h.ve distuste for One uan. 1eudership ond he hiooc
strong positi n ou tiis. He further pointed out thiut his si-lc
of le.dership is on error since it .cclls for consensus, uuivy

ot all coSt ond tiis couse wacillation., 'And he is not sure

tu.t De was overcoue this. |

Secondly he scid th-t he feels strongly th.tthe porty st
hove o cleaw position on creas of deuofcation of resyponsicilisy
cns systens of accountubility. He is of the view tu t soue
Courcdes held strong reserfations mnd they should hove wraiced
then in an open und principled way. He said thot if tacy
ueld tien for long and then suduen spring then then theie
uust be need for reflection,

15/0---.:-!.:
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then in an open cnd prineciple way. He scid that if ther
held taem for long .nd theu suddenyspring then then ticie
nust be ne.d for reflection,

He informed the G,M th.t in the JULY C.,C. plenary taexve .i.S
assezsnent held and that wuny points :that are now beiry ..alc
about lim tii t Were not wade then, He stoted thot he 4s zlucyo
open to criﬁicisﬁ but he should have been approached firstg
before the meetihg so he would be cble to work out a cle:x :.d
cogent response, He went on to suy thot there is a Ffire lice
sepur.ting a petit bourgeois and a scientific -response, e
felt fh.t if he had those conclusions on a tlenber he would . 7¢
OORCCINK then before although this uay not be a scientific
pogition.

He alsc szld that he is concern about theé ninutes btelng
given to the G,M, If ninutes are given waich show what eoccl
uenber of the C,C has said it can develop ideas of grouvjinco
and frections ond vacillations in the C.C. He is afraid 55y
it would eventually reach the nasses and reaction and vould
t.uus anderdine the revolution and give rise ‘Yo suspicicuz .
t..ere 1s a power struggle in the C,C, He said that if we ..e
to rebuild links with the wasses then by solving the proulce:
by being frank it would undernine the confidence of the le¢ Zuo~
ship. He secs this clearly ond does not understand why otz
C.C menbers cannot see this, He pointed out th.t in the ..ot
the C.C has decided on not couuunicating sensitive nctbews .
defence., He sa2id that at the euergency C.C unecting o loa; o
port of the necting was spent discussing whether Cde, Valiown
Boldesy, the C.C recording secret ry skould be preoent ot tiu
extra--ordinary C.C plenary. A4t the euergency C.C meeting soi.c
Cdes hod apprehension but now 2 weeks l.oter they Li.ve 20
oppréhension in giving the winutes to the G.M,

13 - 14
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He then soid th-t he is concerned about what is-the
real neaning of the C,C's position., He is havihg horrors.
If it is whot he is thinking of then hé does not_see>hi43ulf
as being on the C,C or on the C.C as 4 legder, He said Git
tie C,C pointed out that his strengths weré the ability to
egit:te the fusses, to articulate the position of the port; .G
government to the uasses and- to hold high the banner of tlLe
revolution in the region ond internationally cnd his veohuese-su
were lock of Leninist level of orgapisction and discizliac,
brillance in strategy and toctivs and all that have heon scide
But .the C,C.said th.t precisely those qualities he lacks orc
tiose required to carry the:revolution forward because thosc
he hes can't .take it further. - Thus the strengths of two Uics
-ere to be morried together, He is suspicious that Ceourcdes ..o
concluded that the party oust be tronsforned.dinto o loxadet
Leninist‘party and thus he is the wrong person for the le.cder,
He can't accept this couprouise, it is unprincipled, He
exploined thot for hiu to put out his strengths it nust Le oo
a result of a-deep conviction, love for the poor and worlsiz :
people and out of a feecling.of fonfidence from the C.C. .z
is not satisfied because the totality of points uode is i tis
hin in €& direction he is trying to run fromn., It is nct Jo.ou
leadership but o compronise in the interim. "What is ctic
genuine substantial preference of the Conrades he askéd?

Cde, Bishop went on .to say that only he can solve ile
problen he is now focing because any assistance and t:lk
about this not being a csse of no confidence will be secn Ly
him es t.ctical. He further szid thot he is comsidering ulc
option of withdrawing from the P.B and C.C but has nect yus
resolved this, Therefore the C.C as the vangucrd of tlie
vunguard has a dubty to nmeet in his obsence and coue uﬁ viti
clear conclusions on how to come out of the.crisis, He wv Sod
thet the C,C should not wait for hin because supposing fuicr
sig reflection he decides to withdraw, then heny vitcl vees:
would h.ve been lost. His only concern he stated is chout
certoin arecs in the report that concerng hin chout his zulc
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113 - 15



- 15 -

in the future but the C.C should go zhead and neet and: i =
ever line is. taken can be conuunicated to hin,
P i

Cde, Jemes stated th ¢t in his view Cde, Bishop uust
renain in the G,M and hear frou the uembers. He went on Jo
sey th:t we tuust distinguish between eunotionsl and psycuclojncii
recctions fron decisions of the C,C,. The C.C is.tac higness
'ﬁody and ite-decisions are binding on all - this is u fwaloe
‘mentel Leninist . principle, It nust not be for soue but for
all, He stited th.t what is &t stake given the. depth «f i.c
crisis is the future of the revolution, The nuuber ong ilolnu)
for every one nust be the interest of the party and revolutiii..
Our whole approsech to this question nust elways be totzll:r
‘¢old blooded, honest and objective, -We nust - ask. ourselves ..
is the cor.ect ‘solution; what is the way forward,

On the question of raising it with hin before Cde, Jancs
8aid ta t theire is mo Leninist rule th.t dencnds this, . 5 o
Psrty rule requires.this, Ig a courade chbses to do tidis i
is out of that courade's own liking, Cde. Janes inforuec ie
G.M th.t the €C.C has renoved Courades fron the P.,B wad: C-.
before cnd no such approach as Cde. Bishop desired ixn ids o ¢
wis used, '

On the question of the ninuteb going to the G. Cde. J:.:c
said th t the heart, the .esi:ence of the uinutes is the:;ouls’ 2
teken on joint leadership .hd the critifisns of. Cde. Tielon .
The C,C can't lie anynore unless we decide we are not builoil.
e Marxist Leninist porty. It is therefore critical tiwt v
G.M Bee the positions tiken by evcryonefsinge it would ¢l
in theﬁrhssessing C.C nenbers,

Cde. Francis Gill stoted that it is nepessary for Cie, Sl
to be here and stay at the G.M. He needsto hear the Siscu.. .l
of &ll ‘the neubers, - Cde, Gill Baid thot the ewotionclic . ...z

113 - 16
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not surprise hin because of the petit bourgeois nature of the
p-rty. He further stoted thct the criticisns he has read in
the ninutes have be.n frank and ht does not see any petit
bourgeois nanifestations in them, The moin issue is that of
settling the leadership guestion, He agrees that Cde. Biciiop
does not bave the ideological elarity, At first uany uenbers
thought thct the problen rected with the Organising Couwnittec
but now he has realised thot the Organising Connittee connot
nave problens if the C,C does not hove, Cde. Gill stoted vhut
all of us h.ve the weakness of not frankly raising criticisus
end Cde. Bishop should appreciate that now courades ave wiili_
to do so, This is a sign of the growing naturity of the C.C =i
G,M,

Cde. Gill seid thot he appreciatdl Cde. Bishop's concern on
tae ninutes going to the G,M but foilure to: give infoiuabion
holds bsck the party. For too long the majority of thic porty
..s be n operating in ignorance, Cde. Gill said th:ot he hes
elweys seen lways seen leodership in the party as being Joint.
He hcd sp:igus concerns wiaen Cde. Co.rd resigned. He furt oz
st.ted tk t it is necessufy for' Cue, Bishop to huve bileterel i
collective discu sions vwith the membership. He szid thoy in
his view there is no other way forward except o qualitative
chonge tuking place in the C.C, Cde. Gill then re:id out o
Luot.tion fron Kurl Marx "We heve clLosen a path in-wiich -ic
can occcouplish the most for uankind, then nobody con how us
beccuse they cre only sacrofice for everyone. Then wve e.lldy
no poor linited egoistic joy for our happiness belongs %o
thouscnds, Our deeds will live on working eternally."

Cde, Anslen Débourg scid thit there is o crisis in tie _.xty.
The C,C is the highest organ, once it is split then no. woy”
«nd no revolution, He said thot the question of collective
leacdership is a fundcnental principle of Marxisn Leninisil.

Thot collective le.dership could only advence and pushi .o
revolution forw rd. He refeped to Cde, Bishop's staotenent
on page 10 in the ninutes where Cdc¢.- Bishop. said, "he iz cuiusk
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by the levels of thought and prepcrction of Cdes as eviduit
in their verious contributions", Cde. Debourg soid that
this is & hint to there being o conspirecy in the CiC,. . Cdc,
Degbourg scid thot he does not think that Cdes. Coord's
resiénation,wqgfgquect and criticised him for this,

Cde. Loxmnnne Lewis seid thet in the pest the C,C has not
been frankly criticising each other now out of the blues it
has becn done with Cde, Bishop. und if we are to put the puniy
on a Marxist Leninist footing we uust not suddenly jump to
fricirise. she also aked how would we bring the questiorn ol
joint le dership to the masses since there are nany people i.:c
would not like;to see Cde., Coard as leader?"

Cde., Lien Jahes answered th.t joint leadership is an
internel porty unatter and is not~to be broupght to the uisces.
Cde. Bishop would reunin a Prine Minister and Condomnder in
Cuief of the Armed Forces. He said th t the key to deferting
runour nongering is the proletarian tcceptencé; attitude .G
d.sposition of the two'fonrades, In the pastfihperialisﬁ il
re.ction spread rumours sbout puwer struggle in the paréy but
tiis wode no hecdway beccuse the closeness of the two cour wes.

Cde, Ewaft iayne,said that if we strip things of -personal
fe&iingé :nd ground then on the organisational principles of -
proletarian parfy and the concrete sicuation in our country 5 .un
‘tize C,C conclusions cre correct, He said thut no Marxist
Léniniatiprinciple says to.t y.u must first privately rcise
criticism, .Cde, Layne refemed to the resolution of the C,u
Plenary of April 1981 when there was o unaninous call for wighs
chairnonship, He also scid that cone up in Decenber 1981,
October 1982 and July 1983 all being critical of Cde, Bisg:ou's
leadérship..wHe.also said that the C.C resolution of Octover
1982 said th.t there was nothing wrong with Cdes holding
bilcate als end consultations on party naiters however, those
Octters mu .t then be eventually brought before the p.rt;- U,0,
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On the minutes Cde, Loyme soid thut we are ‘not fooling cmycic.
The menbers know whut is going on. We nust be frank onc
honest., He then quoted 2 pcs.age fron the“muterial;frﬁeuocr;cy
ond centrolisn' which all fémbers studiad: a’ Tt weeks ogo
"Lenin considered the developuent of critidism .nd self
criticisn in every way anong the indispensablé ‘cohditions for
strengthening the party ond for improving“its:Work; ‘The
party of comuunists criticised itself, and by criticisirn;
inevitably strengthens itself, Principled; open critic*s: T
considered by Lenin to be the duty of a revolutlonary J;e
pointed out thot it had a place in the araehdi” ofievcry PlabaTie
organisation, Lenin worned” thot the party: ist crltlchll*
exzuined the results of its cetivity, and should not nide ol
t..e party ueumbers ond the people. the shortcouwings.in itc woxin,

[0}

"The porty cannot fulfil its role of leﬁderfof tho vorking,
clﬂfs cnd 21l working people if it fails to notice its oun
,¢01tcom1ngs' if it is uncble to expose the nepative cspects
in its work, if it is ofr-id to openly and honestly ocknowlad
wistcekes and connot correct then in tlme. ,JT .

"Lenin wrote in t.is connection: 'A POllt;C 2l porty's L
towards its own uistokes is one of the nost inportont wnd
surest woys of judging how ecrnest the p.rty is and how it LLl77l-
in pructice its obligations towards its_ciés. cnd the worlmii
people. Fronkly cocknowledging c uistake, usceTtdining tie
recsons for it, analysing-the conditions that have led up %o i3,
and thrcoshing out the mecns of its rectificition - th. t‘is fidite
.aclloerk of a serious party; thot is how 1t"shodld perfory il
dutiessy and how it should educate and troin-its’class cdé U oo

3

the nassese
"Open criticien of- its own defects is notﬁaééign'of ﬁ¢¥
weckness but of the great strength of a Marxdst party, MAL I
necns of strengthening it further. Eenin insisted tJf‘_a
purty could lesrn to win und succeed only when it could T
tiie truth, even the worst, squarely',

sCe
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Cde. Leyne further stoted th -t Cdes Bishop.is of the
opinion th't :there is g plot cnd.oonspircey  -to remove uiu
but at this time:for tactical recsoms we are going half
Waye This Cde. Layne considers ito be gross contempt for
the intelligence of the C;C. For him to feel thut under
~every cheir, in every window there is a conspir.cy going o=
is nothing but contempte.

Cde, Lex Nc Boin sc2id thut since April 1981 the resclubtic..s
of the C.C hus been pointing to weak lecdership given tic C,U
but_nothlns w. 8 being done, - Therefore if. we.met ond token
anothég such resolation and doknothing then soon the porty
would disintegr-te :nd the revolution overthrown.

Cge.’ Ronnie .Spooner said th -t since April '8l with cll %lc
re=olut10ns it can be gaid the t the C,C has béen a tcll slon,
Inform 2tion w.s not being sent down. The. C.C wos not toling
firn me.sures. He said thut a . weekend seninar the porty
membership identified 19 features of a social Democratic
Party gu¥% cle:r tu:t they all aere applic.ble.to our cwn
party, The fuilure of the C,C to poss on information to t.e
wenbership shows th:-t the C.C was operating os a clique cxnd
did not trust the menmbership, . He stated that Cde. Bishop .o the
lecder of the party should be the first person to abide Ly ¢ L
uphold democratic centralism, - His failure to -do 80 is netlii.
but o pe.it bourgeois munifestotion. | He further pointed oct
tuct Marxism Leninisn is not a dogna but a guide to cre tive
Qétion and in this reg.ré éited the nine man joint le:ders i
in Nicdrégua. Hg f£iruly at. ted that he supports. joint lezuer—
ehip in the party, and further went on to s.y thut it is ©.c &
of the C,C and party's vacillation we are in this situ.tio..
As the old people soy 'what happens . in the dark uust cone out
to light'., He however, confidently scid that today shovs
thet the purty is prepored to coue forward', Referigg tu
Cde, Bishop he soid thot one never knows his strenmpths if e
does not know his weaknesses,
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Cdeé. Nelson Douison endorsed Cdes Layne and Gill's position.
He ‘s3id th.t this iB the first tibe thit the C.C-is telling
1ﬁh§5ﬁembership'the'truthﬁ He noted th:t uony Comrades L. ve
been ceeing the problems “end not scying ‘anything. We nust

-decide whether we are building o Marxist Leninist party ow :

socizl democr:tic one, He nobed theot many Notionol Libercilon
Movements hove faoiled because of this foiluré o buil@ o icaiins
Leninist party, He pointed out his disagreement with Cle.
Bishop's position waen he esrlier s:id that the opinions of

he members connot help him tnd thot he alome can help hingelra
This Cde. N. Louifon said is a petit bourgeois_positiona e
tien §uoted from the document 'Supreue Principle of rorty
Leadership' which wos recently studied by the whole porty,
"Lenin severly condeuned any atveupt to ignore the opirious of

ordinary partj members, to look\updn them :s fierely the ez . Tol..

of the will of le.ding personzlities. For hip, o party uenser
was an active, conscientious, political fighter, & nester cof

his party, prepared to bear compleése responsibility for iss . ul,

Cde. Woyne Scndiford scid that he criticises Cde. Scrunrixd
Co.rd for resigning from the C,T and that he is worried Lo
Cde, Bishop is seeing the criticisms of the C.C and G,M -
sone kind of donspira¢y.' He said th.t ne‘does not went to o

“prrt of any domspiracy. He then ‘pointed out ‘th.t cony

' . . . [
Comr des h:ve been moved from their orignzl- ireas of woul o
pl.ced in others, He gove himself as an excuple of t.is noing
th.t one nmorning he w s told th.t he is moved from the l¥=minso

of Trode ond is now o full time Worker Educ:tion Tutor, uhis

‘cii.nge although abrupt he tired to tuke in a;prqlétayia: W

and hos been uoking his best efforts. He further st:ted t..t
in' Cde, Bishop's speech he sited four concerns,'h:ﬁeiy ooTmoL
approach, the minutes going to the peubershib; he needs- 5o
reflect and thut this maoybe o conspiracy: Cdé. brndifcrd eoid
theSe’four'Eoncerns are not concerns of principle they izisocd
reflect Cde, Bishop's petit bourgerois side.

21/...’.‘.....
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Cde, Liom Jomes then suggested tict the workshops should
begin., Cde. Mikey Trime thenscid thct the G.,M must decide
waetier Cde, Bishop lesves the G.M or notd

A vote w & tuken on the matter 51 Cdes were for Cde, Bishow
et .ying and one (1) .abstained (Cheater Louison)

Then the Workshbp begun..

At, 4.00 p.m the plenary sescion of the G,M begun with %ork- y
shops reports, Fleuse see the appendix for the couposition :..d 1
reports of work shops,

After the workshops reports Cde. Lian Jomes scid that the
worksl:iops in their reports sited three (3) ureas which aecé
clorificotion. They cre.Cde. George Louison's atititude ot tle
C.C plenary; whct is Cde. Austin's role in the armed Forcos i
what problems.Cde. Leon Cornwall experienced 2s ambassndor to
Cuba.

Cde, Lian James informed the G.M thot Cde, George Louison's
beasviour nd.position at the C.C plenary wes right op?orppnis:.
He was vulgor ond refemxed to the position taken by;ohe bgnﬁaCu
os 'a logd of shit!. He also tried to disrupt the meetihg_wqc:
t.e nojority of the Centrol Connittee w.s not suppo}piye:oi LLg
posig¢ion by t-king up his big cnd threatening to walk out of 4. .
neeting. Cde, James however, said th.t Cde, Louison should
furt.er explain his behaviour to the G,M when he returns fi:
abroad. He then cclled Cdu, L. Corpwoll to explain tie puotivcic
ne experienced.

Cde, Cornwell suid tizt when the issue of 31l C,C mepberc
being b:.sed.in Grencda coue up at the C.C plenary there were
sone Cdes who did not fewour tlis especiclly on the question
of Cde. Lgyne ond hinself rencining. Thus he informed tue
C.C thut there were soue problens he experienced in Cubo uaih:iy
ccused by thp.wayAin which the purty wos operoting thut uade 10
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uneceasary for a C.C menmber to be based in Cuba as embeso. .o
~ since a lot of 1nformabion was’ belng clidtinelled fron Grencdo
Lo Cuba by our pcrty and government without his k¥nowledge.

He said th.t thls was ‘drawn to the C,C's attention seveocl
times both in terms of perSOnul tolks he hod with C,C mEibers,
reports to Grenada ond a long letter he wrote to the C,C ox
taese u.t ers, And foilure to tdke corrective action wi g in
foet omounting to a Waste of lis time as o CuC member -nd o
lgwering of the inage of the p?rty 8 Centrul Counittee “cince
bosic informotion thot any ambassador should  know-was nos
being provided to him, He sited the contindus failure for J.c
newspapers to be sent to the eubvssy and the fuet that otler
eub.s.ies were providng nim with thelr newspopers ond clwnrs
» klng hlm for coples of Grenada's. This beéape a source -of
personul embgrrasuent. Also he wis not infamed except oné -
hour before the pl ne 1z nded 'in Cuba when Cde, Bi shop ‘w:.s-coming
to Cuba in Mafch on His way "to New Delhi =hd this infori..tion
w.s given ho hin not by Grencdan but by the Cubon Conrcdes, JLin
he spid is unhecrd of. 4lso on several occasion when otlcr
le.ders of the f»volutlon travel to Cuba the scne occurcls it
said th:t on other matters instead of he a& thbassador to Lube.
cnd a C.C member Anforwing. the Cuban bomrhdes they 1nste:¢ RIexRe
inforning hin. This he sald can only be interpreved - as’ if
he wes not confldentall pe son’ of the Grﬁnuda Revolution z::d
NJM and could only serve to lowver the prestlge of the C, ¢ ¢
well us w ste his tlme since things were 301ng ahead insgise
of 1is presence 1n Cuba, He also sited ‘an excnople of wacen Lo
was asked by Grencda to pbss on' soue ‘infommation to Cuba’ cud -
experiencing difficulties to get th:ct ueetlng ‘but instecd o= Lusio

Couride - not a nember of the C.C of the Cuban Couiunist Frity
w.S sble to fly in to Grencda and 1mned1ately et a tiectiiyg il
four nembers of our Polltlca; Bureau including Cde, Bislop 14
decl with the saue metier thut he ‘wcs supposed to deal wivli,
Thus he recsoned because of how we were operating it wce nct
useful for a C.C Lenber to be waBting his tine,
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Cde, Hudson Austin pointed out that for more than o ye. o
he h.d becn concéntfatlng 2ll of his pfforts a8 Minister oi-
Constructlon on the many construction proaects thot hove Soen
tiking Place 'as such very little of his time hns been riven
to the Armed Forces, He explnined that in the Ministuy of ©
Construction he -works closely with Cde. Mikey Prime tie Ser el b
Secretary who is the only Permanent Secretary thot is o wordy
Member . He suid that there is a clear division of laoour
between himself :nd Cde. Mikey Prime ond that his Ministry
h:s a good relotion with the Union whitch unionises the wolizvis,
However, he scid all this h.g e n to the expense of Gie wrmel
Yorces and he is very concern/avout this. He said b L
proposed in the Jyly plenary of the Col.17 points for ruilli: ;
and strengthening the armed Forces and latter he wrote o izotiur
to Cde. Bishop outlining Low the .irmed Forces can be st'cw\t_,-;;
He said thot is concern is gre:% bec.use the lessons of ¢l
showed that when the revolution w.s in danger'and there w'z
citaos in the party ond society it wos only the armed Forzcoo
that wes=atrte o rescue the situation,

Cde, Unison whitenan explained to the G,M that Le hod o
munber of reserv. tions on the guestion of joint leadershi., I.2»
theoretical and preocticgl reasons, He said he never recl :0.7%
such a2 situction., He hcd heard of a lecder and a deputy ... .o
with the latter having specific responsibilities. He g27¢ 5 &
wnenever o le:der is mis.ing quclities collective lcodership -
cnd not joint leadership solves the probley, On the gueitbiou:
of the ninutes going to the uenbership he felt th.t insvc.d .7
this a couprehensive Peport highlighting 2ll the arguatmsc
should have been given,

Cde. Czester Louison scid he abstoined from the voting
this uorning'begcuse he was concerned about Cde. Bishop's
euotional state,

Cde, Fitzroy Bain said thot there is a split in views
in the C,C on the proposuls znd thot whatever the resulte
it unust be for the party's survival. He said th.t he .. .¢ svoon,
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feclings and he-h.d problens with the report read by

Cde. Loyne. He B:id th:t we hove . to be coreful th.t we do. '6
nove fron fiaht;opportunism to left opportunism. BHe osled oo
can .the resign.tion of the_Cqmradeg help the C,C,? He s:iu

thot this is to intinmidate the.ueeting and thit he stiongi:-
criticises tuiss He went onto say that Cde. George .ouzicn

is absent fronithis meeting and that Cdea.GixLouisop Led Bumse
feelings on the mctiers being discussed however, Ve uove zone
cheod ond held the G,M in Cde., G, Louison pbsence 1n~u¢=d _E
waiting until he is back. He soid th.t this is not JUDt -

case of najority snd minority since in the punt the qlno;lgd

hes held views pnd the C,C hos not gone ahead w1th the posiiiza
ti t wus held by wpjority. He said he is unhappy about 1 .:lliins
couf edes und th.t nore ideologic.lly developed cop;gdgg,put
forwerd positions cnd others like himself who ore of a louer
ideological level feel tinid in the face of these,, He s:id t. .t
Cde. Coard's resignation last year exposed tlhe. wveaknesses oi tae
porty cnd when Cde, Coard resigned he had openly called suci-

o resign:tion a counter revolutionary. He soid thot. thewe Lrc
been soue cuucusing in the C,C,, that Comrades cre clwiys '
talking to ench other and thot he hus no problens with jolut
leadership but this can uash up the party since there wos
ccucusing. He went:on .to say. thut he does not knowfif ﬁaiz i
a.plot, he is not sure on thc caucusing ond whet coﬁr;des LAl
to e.ch other b t if there is a plot.we hove to crusli it. e
vdoitted thot the criticisms of Cde. Bishop cre coriect ~xu Jjubt
cnd that Gde, Bishop's style of handling the situztion
criti¢igns wos petit bourgeois, He said tiv:t he knows tioos

uis ideologioal level is low wnd the otucr Courades ...ve «
higher ideological level Iut he does not like tuese thinge,

He ended by saying he kmows thut the Comrudes had well t.capas
out positions and were frank but‘he;uustjaayrwhﬁggis on i3

. nind.

Cde, Peter Dcvid replying to Cde. F. Bain suid that
tue latter is coming up in o subtle woy with some conspionucy
t.eory, He said that we nust struggle to be ulways frevdc cnd
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must struggle to be clweys frank :nu czll a spade a spacde. -
said tih t Cae. F. Bain ccnnot seek to biome. other-Comreets’ . iis
acve buen struggling to roise their ideological level, t;.t

1€ pust not feel 1nt1m1d ‘ted by should u.ke ull efforte ok
his, He wént on to gay th.t we h.ve ulwoys been 'good ‘at ,leb
quick decisions on sn:ll i. ues but vacillate on takirg Gecioions
on fund:imental issues. He reminded Cde, F, Baoin thot 1¢ Liv..eld
goid thot the C.C Courades who voted for joint leadersiiy .:c
well though out positions yet he is hinting that there ic U
éonspirmcy and this decision can wash up the revolution. Cuc.
Bavid s:id tiat if there were o conspirzcy it was a consi i cy
to build the party tnd rcvolution,

Cde. L. Cornwall said thot he was happy to see the Zeovel of
discus:sion of he neubers snd it is being aeried-out «v ¢ il
ideclopiccl level grounded in the theory of Marxism Leniuisn. e
scid tlt tuis shows th.t the party is maturipge In rel <iics 2
the position t:ken by Cde. F. Boin he s.id thot Cde. Bain joinued
out th.t he h.d probieus with thc report given by Cde. Liyno
however, waen tne C,C net to consider tihe report beforc i i
presented the G.M, Cde. Baln votud in fovour of the re.-1vi Leir
presented .s is to the G M. However, if Cde., Bain is refeedi ;) .
t..e polnts n.de by Cde. Luyne An rel.tion to the decicici ..ot .
ucjority of ¢,C nenbers would resign frou tie C,C if tuoe & zi
ueubership fails to denand thct the Leninist principle of
Genocratic centrolisn be upheld cnt dhered to Cde. Corricll
s.id th:. t the decision of the ncjority is one of - privtitle,

He s.id tha. for too long our C.C hcs been vacilleting: ic ¢.L1_"5
to tcke decitions wuen one or two C.C ueubers oppose sucl.. JL.l.
ae soid hzs nede the party work weok cnd ineffective anc ic
responsible for the deep crisis we now face, He pointed suvt'ulis
failure to tuke thks decision cnd uphold deuocratic centr. Zizl .8
grave consequences for the party and revolution. That i: o wnil
to apply democrntic centrclisn, which is the heart and scul of ¢
IH:rxict Leninist party or any porty cspiring to be trans.cioinT
into such, on this is ue thct we now face. then on other . oido.
ordin.ry p.rty uenbers would reject C.C decisions thot tie) <o rot
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like, Thie he ¢lcins would mirch up tae prrty. He went bn o
say thet we hve always spoken obout the importonce of celo-
er.tic centralism in the partys thit on the hrorning of Marck
13th 1979 if democr. tic centralisn w & not upheld when tie’
Politiccl Bureau took the flecision for the cutack on True Llut
barracks, if ut th.t critical woment the party wenbers scid-
tuot they necvded time to reflect then there would hawe Lein i
revolution and the party le.dership would h.ve becn wipe out
since Gairy left orders to externinate the entire leaédrsiiﬁ,
This is why if we fcil to st.nd by principles but bend tlien
for one uan it would be unprincipled for C,C pembers witfhiwve i
respect for principles to remcin on the C.C,

He went on to &y thot he finds it very strarige thob Gadr
Bein never raised the issue of postponing the G,M before beormoo
Cae., George Louison is out of the country., He stcted th t *
the C.C took this decizion to hold “the G,M since Saturdey 17tk
but Letween thet time and today Cde., Boin never even raiseé o
ustter of postponing the G,M, in! faet he did not rais¢ it ooiu
norning .nd now it is clnmoest 10.00 p.m. Why 'is he now roisli Ll
He also 6.id thet no one nust f.el intipidoted becouse of ol
Gifferences in ideologic 1 levely instecd it is the dv'ty o.

.very C.C member, every party uember to struggle hord chd sl
h.rd so th-.t the ideological level of the entire C,.C cnd pooi-
c.n be roised in order to work out the correct solutions e
problens we frce now ond the even more cooplex ones we wowld =. o>
in the future, "

He went on tb sy th . when the C,C criticiscd Cde, Li.ico
it w.s not done from o postion of &clf rightecusness, .e ..l
acve wegknesses but it wes the opiﬁion of every single one of ©. .
C.C thut the weaknesses of Cde. Bishop as lecder of tihe U.u 3l
party were persisting for o long time :ond causing vacillomionc
in the C,C thus seriously uffecting the party work, lLic tic:
steted thct on Cde, B, Courd's resignition the C.C pointud
out in October th-t given the probleus in the C,C thot it

w.8 coriect to do so. He Informed the G.M that a greot Geoie sz
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_ayndrome h 4. developed in thg.c C becauee everybody WuE .
(queéting Cae. - Corrd to do. all the thlnking and prepnrrtlons T
or ¢, C meetings and to. = 'te T. declslons yed: o
implamunted. ~This he scid only held brck the developqcnt o" G
C.C .nad- Jeopordiaed collective leadership. S;nce Gde. COqu >
reslgn tion mony C.C. membera h.ve realiged that the  nust take
_OR thwelr responsibility cs ¢ C.C ‘nmewber to think and prcﬁa;e
.for reetings. ':It.is. this long struggle to take on thelr'
f7responslb111tyes since Cde. Coa rd's reslgnrtion th“t uas uuue
it ‘posiible for the ordin.ry porty wenbers theuse1Ves to JL
- “now- ‘bolaly: apeaklng up. .. In the past this never happeneu b t mow
everyone hu& sensed - th t they must now shoulder their resgons;f
b111ty. Thls is the p031t1ve effect of Cae. Coard's resigmiviun.

Cde. F. Bain then spoke repe:.ting his p051u10n on thc st: te- :
nent n.de by the nujority of C.C members to regagn 1f the CLC
decigion is not carr1ed through, He further sald thut he ZOC
“the C.C report l:te :nd thet the dld not see any consplr ey U
the C,C. '

Cge. F s.id. he does not see -any consplracy but insild
ve cre breaking new grounds. He scid thut we all hqve )Ct;t
bourgeois weaokhesses which ¢.n be seen in our style of wo *L-

He celled for the pirty to emburk on serious 1deologlcal wRelnin oo

and g.id tu-t Cde, F. Bain's position reflects a 1ow ideolc cio: L

level and underst.nding.’ He said that tuis issue is one of

principle — will we stund by principles we apeLk of or. voulc ‘e
it tien ¢uide for Cue, Bishop's scke? He further Boid L. o

t..8 in the winutes were already known by nost party ue_belu a

that  the brinzing of the ninutes bo the membershlp woe forcel oL

tife C,C because the weubers would hot have accepted anytii

without sewing the ninutes.,

-Cde. Einstein Louison s. :id thuet soune Courgdes ﬁre tryl“u
to justify a serious kind of couplacency . that frlgltens idn,
Thie noatier-is one of life or de.th of the revolutlon, It oo
the menters who forced this or to theC,C. On Cde,"Bishop':
concerns he 8 id thot wh.t ie cle.r is th.t Cde. Bishop lost

13’./»---“-:¢
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touch with the reallty Around ‘hin; . He nlso sgid- thatfphls i
for C e. F Bq_n. ‘He ﬂo1nted out thit Cde, .Bishop hcd- been
fulllng to superv~<a vhe work "nd ‘thus. he ériticises hin fcr
tnls siuckness. He ‘scid that we are ot a. p01nt when we wust
ftruggle hurd to build o Morxist Leninist porty which is tuc
only. guarantee ‘th t we will build sociglis®, He said Thut, v
matters rh1sed concernln Cde. George Louison's position ig ach
a personal uutacx on Jjn, bis-vosition «t the C.C mecting wos
deflnltely rlght opportunist.. He went on to say that the C. ¢
cour: des who dia not vote for the decision but instead previcusi;,
ugreed to oll the an lyses of the crisis-and probleus reninds Lilu
of what K;rl Mrx said about sone philosophers. He quoted e
ph_losophers h ve only interpreted. the world in various woyes

tie point, however,'lc to change it.,"

Cde. .U, Whitena: said chev it position is clear th 't Cde. w.
Cosird 8uould be on tue G.C-cnd P.B but he h.og never hegpd_or
reszd sbout joint le derslip. - Fe scid thut way be he. is not Leluy
cre tive but Lis ie his position. He soid thot soueone tolo i
taatutne Geners) IMogspital is hoving problens beciuse there it =y
ciearly‘défincd heed of the hospital.

Cde, Teith idoberis s2id he is surprisel to hear of tie noulti_mi
Ve -

of ceért.in C.C nenters espacially those of Cde, Bishop .cau miin
yao hint th. t this ic a conspiracy. He said tust Cde. Bishon ..2o%

truly asccept the criticism in & »rincipled way.. He guot.C Zuo.
snocher docuuent studied by the entire porty 'communist - o tiiic

" of honour' waich s.id, "Lzwin considered the GODSCl&nthLu

C'rrylng-Out of colieci{ively t-ken decisions to be the hifucst

B nifesict .on of unity.- Fe wrose; 'Dgicussing the problen,
expressing and hc ring difl. erent opinions ascepbaining the iievs
of the majority of the orzaniced Morxdst, expressing thesc iel.z
in uhe form of decisions-adopted by dslegotes and carrying out
conscientiousliy~this is vhet rccson ble people sll over tig world
¢:211 unity.

%/II..‘.l....'..a‘
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"After ¢ decition hzs been t.ken by the relevent bodiec
Lenin pointed out), all narty ueubers uust act as one wane. 4
couny rgst’s devotion %o the party is tested by his ability to
upliold tie comomon c.oucse and the woy he inplevcnts parby decision .
To be a coumunist'ieins, cbove all, to uerge one's own desircs
wnd _etions with the desires cnd actions of the party."

Cde. K. Roberts went on to scy thot Cde. Bishop h-os by hice
words und zction shown geeat mistrust in the Conrades around
pim. ¢ high and unbelievable level of individu.lisn. Cde. IoLzrse
si.ted th t we all get wisdon fron the collective wisdom of ¢
p.rty und we uueﬁﬁ;ll struggle to raise our ideological level i
tiie interest of;fhe}revolution.

Cde. Valdon Boldeou said th.t be is happy with the C.C
dis cu951ons und conclusions. For souetine now he h.s been wi:c ity
with how the pvrty w.s operaving. Ie is now hsppy to sec tu
C.C openly and fronkly discussing its problens ond is preparcd
to solve then, He furtuer stated that the critifism of Cde.
Bishop ot the C.C Dlen.ry w.5 honest cnd made frou the stondpoixnt
of genuine respecL and to prll the party out of the crisis,

He s id th t le supports the nodel of joint leadership. IHe
rettinded Cee. 3is hop thzut C.C decisions are binding on every
p.rty member and os 1eader ke wust be nore willing to stand fi.-.
with the C,C duci-ion. Cde., Boldeau stuted that if Cde. Bisho.
does not fulfil the decision this would lecd to disrespect fou
tae C.C &nd for hlnself.

Cde. Chris Stroude s id th t since the formation of NJM ti.c
perty's poliey w.s one of toking, si.te power und to build so=icliin
und comnunism wven if we ourselves would not be around to see
combuni sm. Therefore ve cun't afford to reach port of the uay .:..
u.rk tine, He polnted out th.t we huve to deeply study Measson
Leninisn ond Lenin's tecchi gs on democratic centralisn, lie =:7l
Lhe was shocked to hesr ohrut and to personslly har Cde, Bintop
pocition. He reminded Cce. Rishop tih.t at the first weckend
seninur of the porty o few weeks v50 he himself addressed - LT
and expl..ined the Leninist principles of porty building cnt crliace
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on all to aluwuys up}o;d them, Cde, Stroude pointed out

that he zgrces with joint lealership and thet this is a

r#ality in the party thet musi be recognised,  He said
—¢HAT if the rcvelul’ ..o iz turned back it would have regionszl
and internatieial inllcgtions. He said that he is surprised

that Cde. SinhLp Ao 1éying tc hiide the truth from the members
by witibldius vnc minmutas. Iz said that there is nothing
wrong in caillr; fheopocition taken by someone as beipg
oppbftunist. Wiicn scomoune iz taking a counter revolutionary
posifion we say 1t ig 2 cour.ier revolutionary position.

Be said that if cproriunism is not struggled against it wo.ld
stifile the party.

Cde. Basgil Cehagar taic that we mustrbc eritic of positican
that are op~urienist, He said that he is shocked with Cde.
Bishopis position. It reveals a low ideological Jevel and
understerding., Je Tiwther went on to say that the party has
Piiost contact witih-the masses > vheC.C has lost contact wito

the party membzr-hip. It is this lost of contact that is

now causiug vaic parazca ot power struggle and conspiracy.

L Cde. Iorver albios i ceorwended dhe €.C for its frankness

1

and staicd <l o is dise tisfiod with Cge, Bishop's position

Hde said That 132 To=mede © cks ihere leadership qualities

which Cuc. C-uid has thercfere 4: supports joint leadershi:.

_ He saic that v~ the las’ year rnany committees bound away

_because of lucic o f C,.C guidance. He said that the, party-
members were roi T¢.:led. He further stated that Cde."Bié:cp
has not taken the critici:m in a frank, wholehearted mann:r
nad if we are to builld a ‘larxist Leninist party it must be
based.on all the I-ninis. principles of party building. '’ e
further saated that many party members are developing becausc
they have a pc3itive and vroletarian attitude to the criticinms

that the C.C 2lways give “hem. Thus Zde., Bishop must sece
these criticisms for his .own good and the party.

Cde, Chester Isiphrey said thtat whav is taking place ::zinis
him of what 0de, Coeard s~id v 1 :¢pa3ty celebrated Lenin's
birthday. Vhat Cde. Cocrd said refewed to how different
comrades respond to criticism i.: either in a proletarian or
a petit bourgzeols woy. .2 said 1at Cae. Cpard said on ti:t

7</
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(a) there are tnose who accept criticism and attempt to
qorrect-their way.

v(b) there are those who refuse criticism eand make no
attempt to change,

(¢) there are those who accept or say they accept but
don't do anything to change.

The latter category he said was by far the most déngerous.

He said that Cge. Bishop pointed out both to the C.C and G.H
that these two bodies can't do anything to help him and only
he himself can help himself, This Cde. Humphrey‘critidiéed

as petit bourgeois individualism and attempts to find solution
for his problem outside of the party., Cde, Humphrey asked wh't
is the main issue? He answered we are trying to rescue a
dangerous situation, He asked what is necessar& to rescuc
the'situation.? He answered that one necessary ingrediea? is
that of strengthening the C,C and ﬁarty leadership and thiz Is
why he firmly supports joint leadership puf thevp;;ty between
.Gdé.'Bishop and Cde. Coard, the two most outstanding comr= .=s
of t e party with difrerent necessary steengths. He further
stated that no textbook on Marxism would give you this, we
must be creative and always take into account our reality.

Cde. Keith Ventour stated that he firmly agrees with jci:f
leadership, He =said that both Odes Rishop and Coard must Lot
&B a proletarian way alwayé'inlthe inteyest of the party.

He said however, in his view the problem is with Cde, Eish»p

and his petit bourgeois attitude to the revolution. He s&lid Uit

the only way to solve this is for Cae, Bishop to genuinely

accept the criticism, He further stated that no one is
president for 1if He then quoted at length from the docux:.t

studied by the whole party 'Supreme Principle of Party Lerdsx.ui.

which said, "The.Leninist way of presenting ithe question of
the relation between the mas.;es and their leaders, betweern
the leaderg and the led deserves attention. Lenin streszed
that if is the masses themselves who throw up worthy leaders
from their ranks. The masses follow thier leaders, but af the
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same time they guide the latter, and correct them wheu_v:or
necessary, Genuine leaders of the people not only teach!
the masses but learn from them, too.

'And for thé very reason,' Lenin wrote, 'the whole party
must constantly, steadily and systematically train suitabl:
persons for the Central bodies, must see clearly, as ih th:
palm of its hand, all the activities of every candiduave zor
these high posts, must come to know even their personal
characteristics, their strong and week points, their vietoul =
and defeats, In this way, and in this way alone, wzhall wve.
enable the whole body of influential party workers (and not
the chance assortment of persons in a circle or grouplets) .
to know their leaders and to put each of them in his prop-r
category,!

"Drawing in large circles of people in the éiaboratioﬁ'a;j
imp;ementation of decisions, assessing the opinion of the
majbrity and expressing its will these are the Leninist
principles of party life. They guarantee thé 'all-sinedn:ss
and correctness of party decisions, Forgetting or viola*ing
these prindiples inevitébly brings with it the isolation -7
the leaders from the masses, and the adoption of thoughl=ss,
erroneous decisions,

"A genuinely scientific, Marxist Leninist approach to i«
problem of collective leadership presupposes a correct sol-tisr
of the question of the authority of the leaders of t'c rev.-
lutionary working class movement.

"Marxism Leninism does not deny the important role of <-.
leaders of the working class, While acknowledging the Gecizv-
role of the people in the development of society, Marx, '
Engels and Lenin considered that a leading persbnality, alth-agh
he cannot change the course of history to his liking, do:s
nevertheless play an 1mportanf role in it. A leader can,'by
his activity accelerate thé pace of events, indi¢ate = less
difficult path towards a goal, or, on the confrafy, slow cowi

the movement forward and make it more difficult. Lezding
personnlities are those who h-ve understood, earlier, mor:
clearly and more deeply than others, a new situation und .
needs of social development, and have headed a mass movement.?
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Cde. Keith Ventour went on to say that the C.C must

manners all forms of opportunism. He then stated that

Cde. Bishop now seems more relaxed than this morning (~n~ c1:3
He said that this mornlng Cde. Bishop seemed to be coafus:
contemptous and mistrustful of the party membership. wsow L+
has a more relaxed look and he hopes thgy it is a good. sifn
which shows hlS w1111ngnes’fto genuinely accept the C,C ﬁ;d
G.M criticisms and the decision of the C.C (applause},

T
-

[§]

J

Cde. Moses Jefffey stated his firm agreemenf with tae C.
analysis and resolution. He said that this is t e most .~ iz
day in the life of the party because oI the frankness =nu
honesty with whicﬁ the vast majority of comrades are c:-o ing
on the discuséibn. As a result his confidence in the narty
is growing and thé C.C is showing maturity. He said thot

Cde., Bishop's position is based on deep jolted emotiovs,

lack of confidence in the -gbility of th party to assist 4.-,

non acceptance of the proctical application of demog. vic
centralism. He §kid that there has been for too long 7 - n

link between the C.C and the members. That the contirnsus

failure of the C.C to give the members accurate infuor-.»7.

i3

has not prepared them to struggle with deep convidion. '
said that many members were not convinced of the many 2ic.s
the C.C gave as to the problems of the narty work thus .. .
asked - how cdn we convince the masses when we ourselves '
not convinced?':I%"the C.C has not ronfiédence in the pact;
members how can we effectively work among the masses. i<

said that the'only conspiracy that exists in the party zi:
conspiracy of the C C against democratic centralism =3 - RER
the party rank and flle members, He noted that now tit

are maturing and understandlng in a better way Marxisrn T :.:ii:siz:.
and that the foétus of a Marxist Leninist party is dsvel :ing.
He said that he hopes that Cde., Bsihop has learnt the 1..s;x
—_

that there are no untouchables in the party,
—————— 'R

o

Cde. Ruggleébﬁe%guson s53id he endorses the views of - - -v
/Gomrades. He sald ‘that we must not lose sight of im r_=1."x

as our main enemy. That imperialism is becoming more d:ic - -
ousg in several parts of t.:e world-peace is at staxe i. -
world because of 1mper1a115m. Therefore we must build
Marxist Leninist Party. He said he is surprised with Oc..

Bishop's posttion. That frankness and openess riust remuir

a main feature in party life. He therefore appeals *.
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reason and proletarian instincts of Cde, Bishop.

Cde. Gellineau James stated that this ia a historic e tins
and it shows th t the party is developing and maturini 5 et
a Marxist Leninist path. He said that he is disturbea.ti 0w,
Bishop, Bain and G.Louison's positions. He then refersd to
the day when he was removed from the party s Bentral Crw4itt'
he said that he had to wage a stout struggle with himself

to accept the C.C decision in a proletarian manner., IHc vl 2]
to send a letter to the C.C which he wrote on the o° AR W
what was his attitude to the C.C decision. He also riooranow
the early days of the revolution when he was removed o3 ¢ . 1.

of the militia unit but again made all effofts to accept tric in
the best spirit., He therefore sald that Cde. Bishop has .c
other alternative than to show he is capable af’ accenting
criticism and moving forward.

Cde. Bertrand Lessey said that he supported the C,
resolution. The frankness here in th: G.M and at the C.f
meeting shows that the party wants to make a decisive b i
with the past. Thus all efforts must be made to ensure it
we move forward united only on the principles of Marxiocm
Leninism,

Cde. Mikey Prime said he-strongly end-rees:: the b.C
resolution-it is one of frankness, firmness and decisiven:—7

He said that he spoke to some C.C members, those who axe ¢?- T
"to the membership, just before the extra-oidinary C.C wle.r o/
and he toldé them that if the C,C does not move awiy fr.a = i:
'dilly-dallying' there won't be any positive change in 7h-
conditions of the, country. <§__oa1d th- © we must lecrn b -
lesson ot today that decisiveness is always keep in buil- T

e
a Marxist Leninist party.

Cde., Edlyn Lambert said that if the women of tﬁc narty oL
not gpeak the meeting would not have ended, She said th-t
she is shocked and disappointed with Cde, Bishop's attitudc
at the dedisions of thc C.C and to democritic centralirm . -.
free frank and honest criticism. She said that if Cde. Eish: o
sees the party and C.C as of no help to him then he does nct

~hove a pirty political problem. She said that the matters ia
the C.C minutes are of no threat to the revolution since ©-

35/ it iienriannan
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majority of the pzrty members know of ti:e problems an ‘.- .19

of the C.C. The.threat to the revolution she said is

continuous failure of the C.C to téll the members the ir -t

and to act to overcome weaknesses and shortcomings. Soo »oti o
Cde. Bishop that in May he cglled on every party menbcr *
the extra mile. She then askdd how can we walk the cxois
mile if you do not set the pace 1or us? She asked him to .o .
nf the many lives that would be loat if the party does it o0
out of this crisis so the revolution c#n move farward.,
then said that it is fitting for Cde. Bishop to now tell -~ ...

what he intends to do.

Cde., Claudette Pitt said that she is proud to be # me bar
of the NJM. She said that she is happy to s=e thai the , -uos-
members of the C,C are standing up‘ﬁor firm Leninist ¥ri~.i11l: ,
She reminded Cde. Blshop that in.a weekend seminar oi % . . -
he said that democr.tic centralism is a norm of party ...

unwillingness in practice to accept the C.C decisior o [. . .&

N

leaderghip. She reminded him that in the years bef-:. =
revolution he always singled out the excellent hard w.:ax .
Cpard and that he said in those days h d it not beees: /. =
tremendous hard work emergy and foresizht of Cde, Conur

of them including himslef would have given up the stru; ..

She s5+1d4 that she strongly supports theC.C decisions,

Cde. Lorianne Lewis stated that on many occasions w: 1
hot then cold. She sited the March threat as an BRI i
She said that many Comrades h:ve @alled for firmness i: =
but don't do so in practice. She ask @ how far have w. &=z
in drafting the new party programme an. the constituti n®

B

Cde. Peter David said that he was wondering tbat waer
Cde. Berrnard Coard is back on the C.C and P.B whether Ci.- - -1
then go back in a rut., However, he said that he can aze. -
development ofquite a number of C.C Comrades and as = r-3uli
feels ¢onfident that this won't be so. He safl that coex -
by the C.C to the membership must be constant, He trn:n - ¢
that is quite sure that the reflection tliat Cde. Bishoy o -
doing in iselmrtion would have led to nothing. He tren ¢
on Cde. Bishop to make sure that g1l his refléctions TTon T ¢
to be reflections on how we will be marching along tiz- 3-th
to build socialism with thc full knowledge that only = " 4. 3
Leninist party eih Yead guide an. direct the people =< siic.: ;.
fully undertake this task,

113 - 36



-3 -

Cde. Faye Thompson said that Cde.- Bishapls_hehalLQEL;;;

unexpected and rude. -From now on he must reflect op o, T .-
*————-___-_‘—.
revolution will be moving forward,

Cde, Rudolph Ogilvie said he firmly supported th .0
report, He said that the session is a firm step = suri. 1.
the party. He is now more confident in the party b.c AL ot is
shows the wi-lingness of the party to solve its pronl
to build socialism according to the time tested priucinl =z
of scientific socialism. He rejects Cde, Bishop's pcesizl-n
that this is a conspiracy and criticises him for taking .uveb
a stand which is the stznd of the petit bourgecis.

Cde., Maureen St. Bernard said that Cde, Bishop inuz* -~i:i+-.:
more with the party membership he is too imolated fr:m
party's rank and file this 18 why he can't understr ti -
changes taking place in the party.

Cde. Murie.Francois said that Cde. Bishop shoulu roc:
the criticism., She szid she is not surprise at C4w, - i:
position because this is tht same petit bourgeois puoi: -v
he has been taking for a long ime on the Rural ‘woiri-ow

Committee of the Party.

At this point Cde. Peter David read a resolution -
unanimryusly voted for by everyone at the G.M,

The membe s then colled on Cdeg Coard and Bisho v LA

Cde. Bernard Coird said th=at today is inde-¢é a kit
day in the life of the party (applanse). He szid to
C.C meetings he attended from Monday 19%h September 3
him because unlike the past every C.C member was puttii - -
forward well thought out, clear and reascned positicnc " k.
way forward for building the sriy and transformineg i1t L..T.
a genuine Marxist Leninist party. He snid'that in 5. =
most C,C members w.uld be silent in C,C meetings 'ni 3
to have ideas on haw the party and revolution is to . .l T,

Howev r, now he witness a sualitative d:ifierence., B& oo
fh.t the G.M snoied ’uulltj nd though., e oid in oin
convers. bions wicu Cde. Jorge Kl&ket, wewber of the -0l l il
Bpreuu of ©.e PCC Centrdl Goummittee., Cde.-isket ol . oL C
tit some people come, to socillise: by tneir leed, 0%an

toeir heart wnd otill otheru

Y

by .‘l......‘....ll..".ﬂ.‘tln.P’
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Cde. Tan Bertholemews

(1)

(11)

We cennot weit, Ve need to urgently sddress the
question.

GM'!'s can follow the C.C's deliberetions where Cdes
cen be given fronk explenctions.

Cie Pitzroy Bain:

(1)
(14)

(111)

pomrade
(L
(11)

.'iii)

(iv)
(v)

Ceomrade

(1)

(11)

Vie need clerification es regords the depth of, the
criticism of the C.C.

There is division between party cnd mncses- Concern
over the image of the party before the masses.

Scme respcmses are genuine while others ere pefty-
bourgeois.

Kojo commented zs follews:
It is cleer the C.C is faeing a ccnfidence erisis.
Tae reports tall us thet these is grave dangsr of open

rebellion and disintegration of our pzrty.

The heart of the crisis is the Cenitral Committee.
et the lavel o2 its composition.

‘at the level of the essignment of dutiss both in the

party end state.

We need to do an assessment -based on identified prioxit;
arees of concern rathzr than e wholistic,

T hare 1g need for full membership cf C.C to eddress
these isgsues.

Ieon Cornwall:

We need to begin to think mox:strategicelly than
tacticelly - C.C ternds to think more tacticelly,

We need to decide on measures for erresting the
situation now and for lcoking down the fcad,

Cde. Remau Mc Barneitte commented cn the lack of .criticel _
responses to the C.C%s conclusions et the G.M. BHe said we nacd
to ask ourselves to what extant do we provide rank and fils °
party members with ikhe opportunity to speak out and do as

frankly?
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QOther Comrodes comnented on the nezxd for c.C Comrades to

lead discussions ct ‘Werkshops level in future, e }{fk

DECISION:

SWELIRY R3IZARKS

{1i)

(11)

steps.

Cde. Valion Beldeeu will te ths. recordi:é Se cre;crﬂ i

J ';

for this aecting._
BY CDn. MAURICE BISHOP

111 -6

(1)
(14)
(1is)
(1v)

‘ (v)

(vi)

(vii)

The meeting inspite of its short. duratiag has
teen useful.

In agreement with Owusu that we ere faced with
the threat of disintegratlon. o

Agrees clso witk enaljszs th-t Conra des|of the-

pariy ere afraid to rhlse eriticisns.

Agrees with the pcstponezent because of the need ||
for C.C members to cdequztely pragpere tnqmsglves

By wey of preparation C.C. nerbers should do tre  f

following:

(a) rep with gnrty members, particularly senio} ;g

party members on ell. the critical issuves.

(b) rap with key section of the masses wifh '
tae follewing in mind:~- -

- the increasing dlsrespect for the perty
among certein section o; the messes.

(c) =rep with lecding mass orgs. ectivi ste,
leading militie typee,‘censistent purtic‘

pents in zonal councils, leaders c‘lpe_tf
support groups. . ! -

- COLRADE OWUSU meintained thot the besis for timidity in 1e~ber— S
ship is the attitude of some CvC Comredes to criticism ond the
fear of membership if being l&belled revlsionist. )

The full C,C of NJ¥ will meet cn the 13th, 14th |
end 15th of September to excmine the isques ‘reised|
in this meeting rnd to ecz2 up with agp;?ﬂrig.e.ﬁf

July C.C resclution should be discussed Ln ro:k _

committecs end study groups.

C.C membexrs should rescarch on the hiSaOIY of thef

perty during the last five or sixz yeers. [iizutels: || | . Wi

and ccnclusicns will be ”seful to lgok at.‘
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(viii) fThere is recscnzble basis to shere the concern thot

(ix)

(x)
(xi)

meny key decisions of the perty, if not the mejority
heve been mzde informally outside of higher orzcns.

We should astudy the histery of the C.P.S.U.

Viz should re-recé 8tendords of Porty Life by Fronin.

%e should reflect on the irdividunl strengths end
wenknesses of 2ll C.C members.. We shculd zlso think
abcut the spicific respcneibilitiss of C.C Comrades

-both at the party onid stete levels = This should be in

The meeting ended arocund 10.00 2.m.

Minutes token by
Cde. Chris DeRiggs.

111 - 7




Rge s e ey Y "
%Ii.ctauo-g--\_ﬁ.

BXTRAORDINARY MEETING OF TER CENTRAL COMUIITTEE NI

14 - 16 SEPTEMEZR,

1383

MEETING STARTED 1.

00 P.M

COMRADES _PRESENT

Maurice Bishop _ Phylli
Selwyn Strachen - "Leon C

George Louison
Unison Whitemen

s Coard
ornwall" -

Kemsu Mc Bernotte -Fi.is. »
Tan Bartpolomew .

Liem James ~ S Fitzroy Bein % = TR

:Chelkie,Ventour . : - Chris Deriggs . . -, .\

anart Layne SR Aol D A R .
v e COMRADES ABSENT

.+ic.+ Hudson‘Austin - (out of country)

' :Ian Sty Bernard - (sick)

The proposed agenda by Cde. Maurice Bishop was circulated to

" Cdegs for comments.

PROPOSED ACWNDA
14TH SEPTEMBER

Mlnutes : -
levels of preparation _ -
Feed back from members,work
CommittEes and masses

Evaluatzon of Feed back '
Evaluation of C.C (1) Collectlve
role/collective work -

Break at

CRIR . ow e v e
et e e o pm— s me

y .F'-.\:

e A

X t.\n_

(7.00

5 - 1.10 pia) B

r(TeI0 = 1,20 pem) .-

(1,20 - 2,30 pem) [:
(24 30 - 2;45 p.m)
(2.45_; 6. oo pem) ..
(400 = 4.15 p-m) ve
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5. Eveluation of C.C

(ii) Individual assessment o (8. OOa.m L 6,00
- EBreak : o (10.30e.n =10.45"
Lunch ~ (1.00p~dt = 2,00
Break (4.00p.m - 4.15
Proc:dures .~ mein | 5'miﬁgtes‘ |
Assessment by 13 other Cdes - 13x2-2 26 €
15 Cdes &t 31 minutes per person | 465 minutes.
: 6. Key drees of implime;faticn of C.C'cbncluSiohsl‘ ‘
- (1) Regional work/hew P.C.B chiefs (5,15 = SepbiphﬁQ 
éil' SEPTEMEER 16TH acii g
?U 6. ZKey ersas of implimentatlon of €.C Ccnclusions _
Eﬂ ' (1) Regional Work/PCB Chiejs ;”j 3(8 OO - B»BO‘&mem
- © (41) C.B.E RS 30 ~ 9.30 a.m
Militie - \9.30- =10, 30
Areak S (30,30 -10445
& CTe ?ag Proposed new resnonsm*i’ltles 92 C.C Cdes
- b) Froposed responsibilitles of C.C Secrete.jet
;. (c) .New decisions of C.C .
L .{d) Proposed meetings/detes and agende of C. c
b - (e) Report to. thHe Perty oa this meat.ns
! - -f:‘~ ayb,c,d,& (10.458.1 - 1.00 p.m)
| ‘
urcmfs AVA'ILABIE
E' 4 l. Minutes of ILast Emergency C C S
3 2. ‘Reperts from St. Georze's TFiC, B (1)
3. Report from West Coest P,C.3 - - (1)
4. ‘Report:from St. Ahdrew's F.C. B (1)
5. ‘Report from StwDdvid's P.C.5 (2) ;
"6. Report from St. Petridk's P.C.B. (2)
7. Report from Carriszcou P.C.3 (1)
- 8+ Report from W est Coaat G.M . (1)
7;9;,_Recomme‘datlons from Fedon's end :
_ Marryshow seminars
10, -Docunent. on_internal periy develocuent '
o 1. Recommendations from Chrisz DeBrigg :
112-2 C.M Class
1%. Presant Political Situats < Deogument,
kbiitig jutiy e 1 i
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_ =13,: Worker Educetidn cless Augliist*'83 réport

14, Workers ,Committee balence ¢f forces document 9th Septemzer

'19839_

'15; Report from Workers Committee cn *Socialism Clas=es July -

dugust 43tk 1983,

.116.,-Workers Committee :analysis of the Working Class for the

- .Month of Augusf.

COM.ENTS O THE ACENDA-

Lde, Llam Jamea. seid ‘the propoced agenda is lacking‘in focus.

"It is not consistent with what was agreed 4in the emergency
"meeting of the C.C,.

,Vde.,Yéntour sazd that the agenda should be: (

(i)_[An&lysis of the:present sizte of the’ barty end revolution

,(?3 Anelysig.cf the C. Cgrein problems.

(3) The’ Wgy; forward. ..iv.

'Cde._.Lnyne srid the .cain- purpose .of -tHis méstifg 'is to discu

the state -of the party and revelation: and the ‘work -of the’

Céndrel;Committee. .

"‘Cde, Strzchan seid that item. nﬁmber'six“(ﬁ) can be teken in tav
_overall asses.ment of the work.

Cde. 5Emes sald that he would like the meeting ‘to assess the
cegres of the state of  the rut.id -the porty and to lock at tte

“C.C and thc way fcrward . in that context.

Cde. Strachen seid thet item cna assessment of the party and
revolution (2)/the C.C line formulation will meke the analysis
lock to mechenistic.

Ciee Bishop sa2id he bad no problem with cherging thé' agenda,
nis meoin concern is the . time 1imit of the aralysis.

Cdes Layne however, felt that. the C.C shoulé" teke all the time
necessery to do the ‘anelysis given the.state of the work,: Wher

:ae«heve exhasusted the discussion on the item wa’ can move ‘on
Sigter Coard agreed..

The .C.C ggresd to follow.ins arproach sug=e¢tea by Cde. Cheliic

Ventou:. '

(1) Analysis of the party and r:volution

(2), 4nalysis of the C.C (main Problem)
(3)7 e wey forward, ‘

112 - 3
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(1) ANALYSIS OF TEE PRESENT STATE OF THZ FAXTY AND ITVOLUI

Cde, Ewart Lsyne lead off in tlie discussion. He said that

had received/dinutzs of the last C.C plenery, &l1l documents
and report from the P.B and C.C. R Therefere his essessment

is based on these reports and feed btack from thé¢ ground he

had picked up during his shor?t fime home.

The situation is that the revolution now faces the greatest
danger since 1979. There is great dispiritiveness and :
disatisfection among the pecrle. Though not in en open way
it cen te recognised. The state of the perty at present. is
the lowest it had evexr been., The ineternetionel prestize o
the perty and revolution is compromised 2.z the C.C delegesi-

We dre facaed with the tasks of Maneging the state sector in .
greal, eponemic difficulties, to build the2 economy in the fucs
of tremendous pressure £m imperialism, Politically, to
raise the consciousnesc of .ti:3 working ciess and working
peoplé in-the face of resistence from impsrialism and to
build the perty into a Merxist Leninist vainguard in a couniy:-
that is dcorminatly pettit btourgeoise end %o carry the
proposed constitution’ tc the people in twy yeers time.

Militarily, to organise the delence of th: revclution in ¥l

..face of a qualitetively steppel up egression from imperieli:.

who for yesrs has attempted to carry out iis policy of becc.:

- more and more into a "gun Boat" peolicy. I1e smell Caribbee:

islends erebtddng drawn into &n ellience a; airnst CGrensde er?
all the 1l:ft organisations ia the region. .

We have tc develop en a2rmy with more comgp...cated means.
Tighten our relations with thke World Sociilist Movement
egpeceilly Cube, S.U,’' G.D.R,cf which rele® _ons ere tecomins
more and mcre complex., To steer off igsol:ia:icn but not at
the extent of deperting from the correct :th, end to cerry
out 21l tasks of social development.

In the face of ell these tasks the prrty is erumbling, all
maess organisations are 1o the ground, org:ns o6f . pedplelsa
democracy is about to collgpsa. T he int:rnel -stdas of the
perty is very dread., There is wide prote:t agesinst the
higher organs, . - prestige kas fellen in the eyes of the
party members and the masses. T he C.C h:s prcven its inst.

.1ity to give leadership to .the process e.: this time the C.7

cennot determine the 'stage the revolution is at, The style

of the C.C is beceming more 2ad more form:listic. The ‘rovs:
end cerrying " ¢f werking class element: into tkhe perty

is low. The style of leadersaip is carri:d ocut by directiv.:
(members szys that democracy is dzad in t.:: perty). Decisi-:
making is chearacterised by sucnteinety.

The C.C is on & path of right cprortunism :nd is very dish.
to its membcrs e.g in the conclusicas of vae July plensry .
wes reporied that C.C hes advanced, every single committee
nZss orgzs were criticise exconv the C.C 2.4 P.B. - The failux
to metch up with irncentivss %¢ the perticipants in C.P.E
was not criticlsed. When Cdes have feiled %0 azccomplish



+agks and accuses others for this it very 8erisis. For soon
i;zological justifications will be Iound for these mistakes,

Mg C.C criticised. the NYO for thieir short comings, at the

scué time Cde. Tan Bartholemew has been given additional .

rcsnons*blllty of C.P.E and St. Patrick's P.C.B. He said that
13" ‘tasks given to the KYO in this period are giant tasks whic;
is meossible to accomplish in th: end it w1ll only leed -to th
fustiation of the Cdes in this areea.

In kis view the main problem is the C.C.. The C.C hes diverted
wom-tht .correct path. This will lead to the:total disin®k.-
yr:idon: of the perty and the collopse of the revolution; at the
sone time .when the work on the economic, miligery end internati::
fronty:decomes much more difficult.

The C.C needs to toke o sericus rlew,>frankij criticise itself
inorder to.move cut of this serious dangers in the interest of

tho iMasses and the revolution.

cues* Vehtdur' supported the poin s made 'by-Cde. Leyne. He- saild
thizt the p.rty is fecing disinéegration., Cd2s are complaining
+I the amount of tasks, some ere showing sizas of resignetion,
Cieg cre efraid to speak up, they show timldlty end  fear to
express their positicns. ‘He sald that this cen make the C.C
loge a lct of prestige. Cdes do not. agree vith the C.C
cenclusions of . July. They also reised that the months have
rassed and thére 1is no implimenteiion of the conclusions. . Thexre
i3 o serious dript eway from the perty by the key supporters
:T the.revolution, the vocal €des ars now -persive, they cre-
nct-prepered to fight-the reactionary lines, ¢r. the ground,
Coanunity woark is not gcing es wes expscted, he greded it as
coor to foir, The militie is non existe-nt. In scme respects
tiie masses have gone hackwards ldeclogically using the .
.re¢sent positions on the Koreen plane incident end compering
it with the pssition of the messes on the Afgisten in the
garly deys of the revelution. Ee& seid thet people are getting
tacir lines from VOA. - ‘

Cdse. leon Cornwall =eclso egfecd.with the enelirsis made by. Cde,
Layne. He gaid thet the hopey mocn piriod of the revolution
‘1= cver.::In the pest 4li-years progress wes s:ean in many ereas
=33 the messes wars on & high, now the work is beccming much
‘mare difficult and complex. . The C.C has “ail:d to develop & .
H;rspective on'howrthe revolution-musi. develop. The C.C hes
siven too much unrealistic tasks and 1in pushing Cdes fto accom-

l*sh it they btecome -fustreted. .A.striking f:i:ature in this

riod is the abssnce of the masses in the eciivities of the

“1v314tiqn because of ths deer fustrations which exists. BHe
2¢'id that there is confusicn among the perty .iesses, we éc hot
;A-n owwe are going to c¢cme out of this situ:f{ion because the
+%rty hes nct develop o prospective. - We temi to push things d-w
C ¢g threcat end fustrate thea.. :

All ereas of m2ss organisacticn work hes fellen,which 18 relhted
2> dur lack of prosgective on how #c impliaent sclutions. " The
__rigus economic difficulties we face is also effecting the

. -Up e, - | ) .
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Be seid that Cube had similer problems in their development b=
they were able to develop & militent mess bese beceuse oI the
strength cf the party in developing e pzrspective end its weiw

Thefe is a lot of confusion siructurely in the perty. There
ig mo clear sysiem of subordinction. Structures are crzated
without having & perspective ta them Too much shifting
oround of Cdes, Fe have failed to dasvelop Cdes,vezls: mneke
too much mistakes in whe we send to trein ebroad e.g the Cdes
of the Youth Organisetions are bitter because training ebroed
is sesn &s a peassport to transfer them into other arees, of
work. In some cases we send Cdes to trein only to fill the
slaces offered to us.
As e party we ere not playins & leading role in the process,
Inner perty democracy is being down.played this is e result
of ocur style of . leadership ant wsecrk, alsc how we seek to deal:
with the young Cdes is damegai.g 'the dignity of the party end
its msmbership. )

He also egreed. thgt the C.C is on & =:ht opportunist path
rifarring to the conclusions of the July plenary, He continucs
to say thet if the C.C i3 to galn eny resp. ot we must move
eway from this path. He said that this proilem is aam a result
of the low ideclogical level of the C.C and the party in
zeneral. - Cdes sée the conclusions of July a3 a set of °
administiztive measures. There .s nc syste:: to.eansure tiat
Cdes understand the lines of the prriy. Ko Hzrpsective on tho
dev:lopment cf -the G,M's. Hg¢ thinks thet {1: sclution is an
ideclogicalVclear and steeled C:C and perty which cer explein
+ns lines of the perty and can 'impliment it in ell erees.

Cde. Pitzroy Bain agre:d witk the position c¢:' the Cdes. He ¢ - :
tnet the sgtrongest supporters cf the regoluticn are demaralis.:
the party has set too amuch high standerds fu:' ths people, .we
‘nad expectsd social benefits to.do the work :‘or us, . Cdes whe
léave the army are spreading unfdvourable 1l:iiies which is
difficult:to.fight btack, it is alffecting th: credibiliiy  of

the ermy -in the eyes of thes jecple. T here .s presasntly e

vary low .surface mood amony the umasses whichi will soom efrect
their basic mood.

‘Perty Cdes bramble the masses, 2 sgmell amoul: of our firmest
supporters are leaving the country. The m:»d of the party
iz -alac lower then ths masses. gl this time, there déxist a lev:
of mistrust, resentment cnd fusiretion amecn; party Cdes. They
zre npt convinced on the lines given by ths 3.C on Cde. Coerd
&id Cde. Radix. Cdes sez double standerlds ..1 the perty e.g
wiren Cdes ¢f the C.C dc not do any house to .iouse, Cdes dc not
azve any rcspect for the D.C, they c2lso she'r a willingnaess to
resign, Cdes of the Weorkers Ccmmittsz ere «iying that their °
iz st stake, they attend toc meny meetings, .ley have nc time -
vistt workplaces ond given very littls tinme 0 eddress the tr-
unisn work. Cdas refar tc¢ the ccse of Sydn: ;- Francis and
Yalentine Sawney who were disciplined receni:y in seying thet
Cde, Austin committed & similaw o ffencs 2nd e was not discizli.
Tarty Cdes ers just going throuzh mctions, tiey lack the spizi:
tc fight cn the ground, They criticise thsz nupervision cf th.
¢-C, they sey thut communiceticn frca the C 2 is weak, They
cefcr tec thed uly Conclusion seying thet me tings we: held
with M's and C.M's no mectings woxe held with 4'3a but ot the
112 - 6
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same time A's ars expected to corry out the decisions and te:’..
from the July Plenary.

Cde. Berthclomew agrecd with ell ths points made so far sayh:_
that the C.C hos not teen giving leadership to th: process., I:t
party has been dishoncst with its members on e number of issu.:
wikhhos shaken the confidence of the perty masses. The C.C

dces not report frenkly, the flow or infermetioa is a mejor
Sroblem, internel perty democrzacy hes teen destroyed end
decisions ere handzd® down without involving the full members

Timidity is e major probtlem irn the. perty, Cdes are efreid to
speak out frenkly beceuse when they do they are termed in
different ways. Members and C.M d¢ not understend besic noras
of party life. Cdes were not consulied when the three Cdes

of the C.C was brought onto tie P.B: Cdes"do notknow the mexm!.T
of the Central Committee., Thk: D.C has nct played the role it
had besen assigned to do, it hes ddveloped & very arrog: ant .
attitude towards Cdes, it has not developed weys of assistinc
Cdes thet come tefore the D.C. The masses have lost confidercz
in the party,irregularities tekes toc much time before it is
solved, e.g water and electricity problems Police end soldia:s
whe left the army are going t¢ Trinidad. They cemplain about
the condition in the army. The economic problems cre not
explained to the pecple. and tke Churek has grabed & number

of pesople in this sgitustion. He also repcrted an incident cf
$ilitia Cdes guarding a Church in this period, He said.thet
the perty hes not yet developed e ploicy for dealing with th.
Church. The revolution has lecst itSability to manners count:i::
who are very ective. He refered to the 300 tuen out in the - °
indoor rally in Seuteurs as & very weak turncut in the contez:
cf the emount of mobilisation done. Mobilisers were actusliy
chased in soxne areas.

Cdes complain of tha lack of stability in the leadership of <z
NY¥0. Ee accused the party of bleeding the youth movement.

The best Cadres are pulled out at & time wken “he youth
movement is in problems. Ieadins Party Cces have contributed
to the discrediting of the ycuth Cdes terrcrise the youth
celling NYO "Not yet organise™. We ere nct yet clear on the
rzlation cf the party and the mess organisttion. He referre.
to occasion where the party is guiltdy of tl.e adove as the 0.C
crderzd to run ail youth frem the Tivoli-court, Cdes of the.
NYO do not gct enough support from the per<y, Cdes ccmplain <ir+
the 0.C is not giving them adequete guidence, Whan members

of the p.riy are tisd up for YO eciivities they do net turzm
up and failed to give any excuse. He cont:nued to sey thet {2
internaticnel prestige of the NYO is very joor there is the
possibility of lfosing sat on the Bureeu ¢ W.F.DY. He reaisz.”
the preblems experienced by tiie G.D.R Cdes now in Greneade.

His view is thet Cde, Geddard is given too rwuch work a3z a
result he cenmot focus on the youth work irn St. Geaorgets.

Ze geid thet the mein problem is in the C.C. The C.C need *:
meke frank decisions end coaaunicate to its members frenkly.

8/“.....'........
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Cée. Chris De Riggs registering his agreement with the points
1iede referzed t¢ the 1% characteristics of pettit bourge01s_pa::u
4 party identified in the weeksnd of the fedons group semin::»
hWighlights the points 6n(i) inccnsistency (2) insufficient
Tlanning %§§ vescillation (4) esgreement in principle windbagis:: *
in practice (5) inedequate vision of the future (6) crisis
menegement (7) pcor attitude towards criticism (8) leck of-a

. @ spective of the future. He said that all these peints
ciaracterise the New Jewel Movement at this ftime. He pointed

v~ the fact thzt the C.C hes feailed to accept the failure for
tz2: work which in his view is very dishonest. , This attitude k:~
A:scouraged Cdes from-c¢riticising the higher organs, the reescn
z2ing thet Cdes were not encourazed to think critically of the. .
uigher organs. He also refered to the lide of merch document.::
'toinying out that'no ériticism were made of the higher orgens

Ee seid thet fhere hes always zen & tendency for fhe party . te -
sor very little attention to %= economy which has relevance f.
tre question oI socisl benefits and the overall development of
tze rewolution.’' Thé C.C needs:to prepare lines of educating £
vaople on the' present situation with I.M:F and the present sali:
asgetiationss The C.C lack a pe gpective for the development.
of the ermed forces, <the socizl problem still remeins. There i

2 serious lack of C,P.E and ideclogicel work in the Armed Fore:

The work in the geograephic - regions is hendled unsetisfactoril.
using the .St. Andrew's issue as evidence. He slso raised ‘his
¢ccacern over the C.P.E progremme. He seid that in c coatext w!
tae perty facesidisintegretion the C.C hes fuiled miserebly- ks
sorecluded, that'if we continue in this wey the p rty will soor
3508¢, stdte power:

Ee went oh to say that he hes treuendous faiill in the C.C. r Th-
C.C is comjrised c¢2 the test Cdes the perty ctn prcduce at thic
4ime, but we have failed tc march up collectijely to a wrowing
coaplex situation.

Cde, -Mc Barnetite said thet so fer this meetirn;:s zivesa cleer
iadication of how far the C.C is from the req: of the membershi-
i the perty. He felt that the issues reisec hdave been bubbli-~ -
tor qaite 2 long time but the C.C hed feliled “;o rest it s fing-~
¢1 the pulse. The structures are there but ~he C.C has failed

T -prdvide the correct atmospherv for Cdes to perform. The lac.:
I 2 prospective shows itself in may weys e.g community work,
fellure to decl with the spontensous work of “he messes. fJheugx
tiae conclusion is that C.P.E is the priority ~here had veen no
structures in the party for C.P.E up to e few weeks ago.

The revclution is suffering from c sericus :fall of its acfive
supporters. ' The perty must sesk to comsolidaie. The church

hcs capitalise on our weazknesses using the tactics and strategio-:
c¢f the porty. Cdes at this time shows deep rear to criticise t.:
psrty. The tzsis must be laid for frenk and ¢pen criticism in
tha perty. -

Sister Phyllis Coerd seid that we hoe racognise that the
gituetion. 18 very serious. The mood of the p:irty members cen t:
sraded as one (1) or lewer., The mood of the izssees.can be
srdded .as l.5. - The work of the F.C.B cen bte 3zséribed £S7 un-
gzccessful though'-there heve beéen alight’ imprevements in

=%. George's, .St. Devid's and West Coast, it Zg till very bead <-
It indrew's znd Cerriacou. 4ll §dgredmes »7 the Revoluticn

172 - 8



-9~

; i anda work is still very
e in e very week conditicn,while propag_? ok is st i
todls . The mess orgenisations &re showing less p ieipats i
the"olitical work, During the mcnths Mzy to dugust str 59 s
effoits were mede to revive the woik by:_gnégbiaﬁgigezg zﬁe .

: se th v :
i vement was recorded. She enaly 4 . . es, * .
:2§§3r2 Zf jegdership of the Comaitiec¢s aid feilure of the C.C.

'to exsrcise leadership.

i witnh the problems i

e ¢ .C failure to deeli wita the probls .
W0 there arise & detoriat%oi and.pitz:tigagigeggikbgh%;éou_

ting 4in the removal -of key silsters J vork. ; 1
Eizgiztggo;nthé Wormen's Committee werk is now in the han@ge*:.J
bf g ncn-party members: gister Clsudette Pittv is now c3n51 Tind
;éSighinS,-(she alsc know.of 8 Cde§.wgo egg;e:sig{ggliiggiizzi_a

- resizn from the party at-this time), ~There 15 Lt ti-2
Ega§:§l%§ Cléudette%bgfause_Ciesal%;ntéag Ezgpgigggaggzlr
3 ) 1] - e .

ungillingness to join the perty. . o Y S aanot
jdeelism on the question of women in hipaiimé they cannd

with the .demends of the party at this 0.8 S
iggi she elso notice thet the older Cdes ere geﬁylng tired

gnéd sick.

4 need rt ist the NYO in long end
. is e wneed for the parvy to;aselst Tke : .
%h§§%ﬂ¥biﬁﬁé¥}ategy, their role in the stete etc..

16 ier% %3 relise the Caes hgve
: a}non- existent, the ermy/damora.
ffggu?i%i;lcomplain$, grow%h in militarisetion and deep ‘
gcqno@;c.problems. - .

: R f - y snde
+ end short term goals ere set for tae propegan
ggmii%%éé'and the masses ere mcving. beckwexd politically.

The Poor quality and low moreal of the party is communicated
to the messes because party Cdes live end woerk emong the
messes, they elso display e harsh ettiiude to:the ‘messgs.
The masses ere demoralise becsuse cf the party's feilure to
manners the situstion. Party sembers cennot beet beck the
raactionary lines on the ground. There ere also vering
trends emonz party members, at the lexel cf committees there
.is~ dog fight' _ going on. . The petiit bourgeois ¢leimants
" ‘ere using the situation to excuse themselves from criticism.
dowszver, scme members hepe beeome more prelsterian in thets
‘approach. - Members, ere demoralise by having to cerry out
‘unreglistic tasks end.decisions. The C.C kas feiled. to
.. cnalyse the problams. correctly and come up with & lond term
plan-devalopment., ~Cdes se:s tixx July conclusions as being
very dishonest. )

The question of the idsologicel developmert of the C.C

i3 &2n issue that we need tc make e decisicn on. If this

is allowed to continue ‘the party will disiniegrate in'e
metter. of. 5=-6 months with Cdes resigrning, e:zplicanis cennot
meke, workers do not want to jcin the pertiy es e rssult the
few remaining members will tcecme over burdened,& fustreted
the party will collapse and thc revoluticn cernct -ccntinue
without the perty. The reveluticn can be turned back within
one yeer, ‘L 'The interneticnal suppcrt c¢f the working
class is lessening. The party nz2:sd ts put the interest of
tha working people first end forcmost. :
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Cde. Bishop said that in some weays Cdes contritutions
have tegan to -adiress tomorriws egende.

He said that he is struck by the levels of thogzght and
preperation of Cdes es evidant in their various .contributis:
“Though some conclusions ere c Lit pre meture, they ere '
howerver, correct he agrecd thst the zein provlems lies in
the C€.C;in his view it have tc¢ do with two main factcrs.

(1) -tow ideclogicel levels, insufficient knowledge and
awareness

(3) fThe leck of p2r¥spective as. evident in a numbér of
‘ C.C meetings 2.z 16th July. -However, pomnts ere
coming out more sharpily today. )

The "lack of proper application or §trategy and tactics

hes ,led to .our party paying no significent attention fo ths
views of the party and the messes; there is clea*ly no
channels for.communications which-has ls2d te & breskdown
¢?f collective leadersniy, Pghsaiﬂ that it wes nremature
-0 e from monthly meetinas,whollstic 91e.nry. "The C.C
has/ceen able. t0 receive crel and written repcrts from
-the -party: - Decision were taken outside of the C,C, wa:
have not set up systems for irplimentati:n and verlficaticn.
The C.C is very azhoc in its approach to the work., The
ccnsistent over ruling of decision leeds to & lack of
vlerity regerding the role ¢f the higher crgans, and
inebility for the C.C to provide guidence mcnitorlng and
supervision of the wark.. This is as & mesult of the
increasing complexity of the work.

 The €,C hes not been able tc rise to the challenge of
the increasing complexity this has led® iz to take &
number ¢f unrealistic decisicas.

The C.C has made a number of mistakes ov.:r the pest 13
aonths bmcause of the weak links with th- measses we beceme
bureeuractic and tco formelistic in our uproach. Visits
to work places heve diseppeared, increes.ig non attendance
gt zonzl councils and parish meetinges, visit to commuaities
to meet people at en informal level, ‘dec:':ese in the
-number of discussion and mectings with pitople in 2ll areas
of work, failure to perticipate in.publi: activities,
vill.ge meetinzs have disaﬂpeared. Ve kr.ve not paid
sufficient regerds to the meteriel bese »1 the country.
Chenges in the eccnomy, chenges in sociel wages end the
predorminent P.B Chércoter of the messes :ind sceiety ag

a whole cur propabanua positions have ccusistently fed
econcmism. e have failed t. soint out 1) the misses thet
this period rsquires & nuaber of sacraficﬂs and “if s we
are nct prapered to build ths eccaomy thr.ursh herd work
‘we will not make it. ¥We have to teke the blame for the
over sconcmic expeciaticns ¢f the people. ‘We need to
develop proper lines on these questions f:zr the reople.

Se saild the mced eamcng the furmers is very low they critici
end etteck werkers for not producing,.
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Twe mood of the agricultural workers is also very low roimting
tc his last visit to one of the state farms.

‘understanding of the ceriticism and complain {rom the party
to do with the lack of channels of communications for the
embershnip to raise their complains and grievances .which we necd
o address, He agreed that 'a lot of criticisms have developed
2. leading Cdes in the party. Ee shzres the overall conceras
th2t Cdes have arrived at.

o 10
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Cde. - James agreed that there is a serious crisis in the party.
There are signos of the beginning of disentegration, in the
party, drop in confidence and prestige of the C.C. If the
zituztion is not rescued there will be no hope for the future
¢Z the party and its ability to hold state power,

Tic ‘work of the party among the masses.has been badly afiected
%y the mood of the party masses. .it present the meod of the
nzsses -is low. We also have to conclude that counter revoluticn
will seek to exploit the situation that we face. It is also:
~glear -that our ability to hold st.te power has also descreased.
The problem however, lies in the Central Committee which is the
wa3in link ‘in solving the situation. The C.C.will hzve to -take
ar nonest cold blooded and scientific approach to save the party

zzi .revolution.

o%2. Loulson said th-t he was shocked #n his arrival in the
cauntry to see the state of the ro=xds ~hich is in. the worst stat.
as ever been since the revolution. This he szid is because

_the continued dicline of the work of the pirty. He also
cinted out to a’'split in the P.F.U Executive-as evidence of ths
:sent situation. He said that having listen to a number of

:s ne agree that there is a lot of problems .in the leadership
d¢:lso pointed to the low ideological level ¢f the C.C and the
ontinued slow rate of development of 2 number of Comrades onm thu
. There is also a clear lack of contact with the masses amcng
ne of the C.C Comrades. He feels however, thzt suffideint

zht has not been given to the objective situatians and the-

;%Qﬁ%emsuén the economy .which we have fziled ‘to explain ‘to the

ns3éS. He elso pointed to the  focot that while we ere locsi

%%a¥s~with the masces the middle class tgpes hzve been'%g;zégs

e he revolution for jobs. He said thst this is due t¢ the leck

vz gropagagda work to r.ach the messes. Ke seid thet he is still
- o¢ convince that the ideoclogical levils of the messes haeve Fune

tcckwards,  Some C ‘& p - e - =
o6 faeim points.des gives e panicky izpressisn in the wey they
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¥ ¢ feels that}%ﬁc is still ce ' i
i - peble of lead what I
%Zf”}ogical level and collective leaderéhipfésfhe maii ?ggi&?g%fg
the uly plenzry is Still correct. . The revolu*ion is deficient‘ih
fccing the probleas squarely end rutting thiazs in plece,

gfe:qﬂhitemnn seid that hs is shocked et the mcod ia the country
=2 fgli§e§ t0 the failum of the two indecr ggiiz6g in St.‘Georﬂe:s
%5 - dication of the prascnt situction. Ee scid thst thérég
}:“gug enough e way communicaticns in tha terty,. toe much
::;;c Ev?s +S given regurdless of Cles werk Flzns end schedules
=uz unrealistic targets -erc set €specizlly in C,F.E. The
zToyigende work hes been toco ideelistic €specizlly on the econcomy
L - whviay

o< 4wS never agés sod g 1ch” 14 &4 s
\ n the rocad in such aubad condision befcré. "We
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Lhave not been eble to detect how the enemy operzties he feels
thzt there must bte some counter revcluticnery netwerk in the
ccuntry. Too much time is spent on small issues instead cof
fundementcl.issuss e.g the church. He seid thct we do not fully
grasp how the church is working &t this time end what tactics
end strategy must bve employed to counter them, We do.not gully
¥nzvi how the massss think and the house to house is not efiective
in achieving this. Hig view is that the leedership must szend
mere time in house to houe in order to know whet. the pecple”
are thinking, we elso nezd to think of how to build and. substecin
the mcss organisations in 'the face of economic difficulties.

He described the directive to remcve ell perty Cdes children to
zublic scho®ls es & wrong eprroech, he said thot the decision_
tettle has not come yet,we heve o focus on the mejor contredict-
icns instead of these minor pcints. He sugzestzd 2 second
laedership structure that cen rezd and summarise reports, . he
feecls that the Leadership 'spencds too much time reeding reports.

Cie, Strechen seid thet he p.rty is ncw 10 years and 6 months

ols, tkhough the period we have mei cn.sesverel occasions to loclk

at the work, the problem is thot there hzs besn a coastant
struggle to get. the work dcne, he do net know kow long this thiu:
would continue for., The situztion the perty faces is even at .
tae level of epplicants. It is cleer thet a rebellion has steried,
it cen burst out if it is not solved in a serious wey, This

is beceuse the C.C heve not lived up to expectations,

Thizre is e lot of confusion and unclarity, Ceas ers compleining
2z%.a lerge percentege of the party is nct working, Cdes ere
ciazleining of teing cver burdened., The perty dec not give eny:

ctvention to the economic- end social problem of the perty

aexters, Cdes' heve not internalised the channels for communicati: .
cad use’ them and even when some- of their problems ere. solved

vac perty do nct doudble check to ensure. There is no system

t.. essess the performence of the C.C members. The C,C is very

oy from the generel memtership and the D.C is not pleying the
role, it helps to demoralise Cdes. 4 herd lo:k must bte taken

2s to how the D.C must function. :

The weexend seminers have shown tknt there is potentisl for
building 2 serious M.L perty. The sessions brought cut both -
vhe ' positive end negative sides c¢f ed2s, - However, the negaetive
sides was given tco much weight. ‘The lest rounds cf seminar
ghiwed a quelitdtive difference in Cdes discipline., There wes
22 incredible level of thought ard participation,:these.thinss
cre -heprening at the same time wien compleins ere-.coming up.

The level of atiention to intsrnecl party developnent is not
3iven as needed., We accept this in princirle btut in prectice
we have bteen different. The problsm we face is in the style
2ad method of our work., He seid that e very kigh level of
cuazlacency exist at the level of the C,C., He pointed to the
Cotober crisis wnen the C.C met end took a puiber cf decisions
o sake the periy out of the rut. Cdes tegan to ettend studies
<n tlme, prepared and attanded me:tings on tinme., However, -the
fuudenentzl issngs were plceed aside. -
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CC Cdes hsve not been tekinzg & globtal locvk at the work,
instead they only enphesise cn their narvow aree of work.

He sald that we are mcinteining the revolution end not leedi',.
it. Cuf style of work shows & tendccny to pletformism as

op ossd to doins the herd slo%bing work. He elso refered t:
the pcints mede in tuhe Fedon jroup seminer to.cehe cracterise
the perty. Busy busy action, temporizetion and vesilletion
in tekinz herd decisions is eveidant in the C.C end more tc
Fcliticzal Bureau e.g the St. Andrew's task force situatien.
He seid that whenever we postpone a decision we are thes onz
loose beceuse imperialism is neot weiting on us.

He said that “p-his- view-e great- majori*y of Cdes love -the
party and express & willingness to werk in the party tut ere
not awere -of what they shouls do, using example of Glorie
Hostick who express=4 her willinugness to remein’ in tha party
btut she hes bteen heving many protlems. ' He said thet the

C.C heg not tried te appreciate the prcolems that Cdes
experienced from time to time. He seld “hat Cdes haveé used
the rules.as e form of resistcnce referirg to the ne ‘of
helidey leeves, excuse from community werk ete. -

o

He se & that if we agree that the role cf the perty is/buiil
"thé revoluaticn end if we believe that an ML party can builad
.what we want then we have to put the perty on a M.L footing.
He questioned whether we waat to build so:ielism or Just
‘chanting 9¢logens? Dc we hove & vision of the future. : He -is
concern over the fact that the process is without e Lenlnis.'
Vanguerd, EHe pcinted that ir Octcber it vzs agreed tc revi
sister Phyl in regards to ker membership a1 .the Bureau but
it was never reissd in’ ‘the July plenary.  The C.C must now

find out whst are the esseatial qualities of a M.L.party-

‘BRAOD COHCLUSIOVD PRO?OSLD BY CDE; MAURIC.T BISHOP

Ji.“Ihefe is 2 stote of de=p crisis in. th: perty and revolwus::

2. The main resscn for these weasknesses is the functionin |
of the C.C. .

3. The crisis has also become a major ccntributing fector
.%o the Crisis in the country and revilution and the bw
mcod of the masgses.,

4, The crisis have also beén compounded L)y the weakness i
the materiel btese,électricial block cuts, bed roads,
retrenchments and jobs es en issue.

To correct this situstior the follow:ng must be done:

l. Find methods of improving the work er:. indivi dual and
-~ ecllsctive lendersh;p of the C.C

2« The necd tc develo“ e prf"pectlve bes:d @i, L criterics
to guide the work in the ccming periol.

3. Urgently find crestive ways cof deeper.ing the links witi
and cut work esmcng the masses.

14/---.-1
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4, To establish meaningful chennels of communications beiwesz.
the leadership and the membership end to fcermally re-
retionel ise the work amoni norty Comrades, tearing in
mind the ground sewll of complains of over work end laclk =i
cf inner parvy demoucracy. ‘

5. The C,C need to develop structures for accountebility
btgering in mind thet Cdes ere now demending acccunis frea
ths party. '

QOLIECTIVE 4}D IFDIVIDUAL ANALYSIS OF THE C.C

Cde, .Iiem James leading off 'said that this 'si. the last chance
for the 'C,C td pull the party out of ‘this crisis &nd on & fira
¥.L peth. This crisis ig not-cnly ameong.the masses but in

the party memb.rship as wells "Over the past few months one.
could have sesn that the pu.rty and the C.“ was not moving
forwerd, The way forwird is to take en henest, cdd blocded,
objective end scientific approach to the situction.

~%ithin the C.(C, there are many problams ell Cdes must be
criticise for the lvds of discrgenisetion,low ideoldgfcel

level and fajilure "tc put the perty on & firm M.L fodting.,
‘These. weaknesgsés are so evidant that perty Cdes ere saying

that certein Cdes muct be chepjed frem the C.C., It is cleer
thet perty Cdes have lecgt their level of respect for the C.C
The -removeal 6f Cqes from the C,C will no vey solved the proilind
“in-hig view ell the Cdes of thy C.C are by far the test Cdes

- in the porty, what is-néeded is fixm Lerinismy. He peinted cut
tazt ths most fundomentcl protlem is the quz=lity of leadershiy
of: the Gentrel Committee and the party provided by Cdé. Mouricc
Bishep. - In his view the Cdes hos grect strength, his atility
40, inspire and develop Cdes, his 2bility. to roise .the regioncl
" oné interncticnal respect for the party and revolution;y he

has the chrisme to btuild the confidence of ths people bBoth in
and -out of the country, cad to put forward cdearly: the. pesticus
<f ‘the party. 7Tocday these strsngths clone czannot put .the
rarty any further in this period. The quallities hs lacks is
~whet 1s necsded to push the revolution forward ot this time:

(1) A -Leninist level of orgenisution ani disciplipe.
(2) CGrect depth in ideological clarity.
(3) 3Brillience in strotegy and tactics.

These qualities which are essential for M.L leader-
"ship has prove to be locking in the Cde, at this $ime.

Cie. Lpoyne scid that btased on =ll enelysis, discussicns and ¢
¢:nclusions it is quite clear taat the C.C hes nct Le:sn atle

¥: give idecleogical leadership teo the process. If we are to

t2 honest and frank throuzho ut fthe crisis we go throuzh more
nd mere Céss coming to reeclise that we face a real possinll: i
*vf the revolution bteing turned beck..
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It i3 clerr th=t Cde. Bishop lacks theses quelities put forwers
vy Cde. James. Despite:r his stren,ths, the strengths thet he
lacks is vitally ne.ded to stesr the revolution off the .
dangers.and te come out of the crisis. The selvetion of the
ravelution cells for us to tske ¢ meoture proletezian decisien
t2 seve oand cerry the revolution forward.

Ciss Ventour egreed with the two cdes thot the type of
le~derghip that is neeessary tc null us out of the crisis is
lzcking in the Cde. Leader., These criticisms wesre mede to him
cr nore than one occasion which he accepted. He shows thet he
d: not have the quelity to put the party on o firm M.IL focting.

He also criticise the C.C for not crltiélslng'the Cde. for érers
¢ work e.g Armed Farces and Prophganda. Hcwever, he thinks
thet the main fetter is that the Cde. o not have these qualitics.

Cle. Cornwall egrecing with 21l the Cdes whc sjpoke sc far., He
geld thot we have studied 0.P.F. Seven p01nts were made one of
viich was a2 Leninist C.C as a principle for the tuilding. of &
Z.L. perty. Hes agreed thet the root ceuse i3 the C.C.  For
quite some time we have tein seeing the protlem, The cheirman-
ship end leadbrshlp of the C.C appenrs very veak, "He sa2id the*
uLcre ere great strength in the Cde. Lsader thet heve eerried
2 .process, but es the complexities grows these quelities.

c-cae is proving inadequate, He elso added tkat the Cde., Leeder
ctility to supervise and stevont:p of the work is also lecking:
Trese weaknesses czetes & fettsr on how we oz;anise te cerry the
work forwerd. Instesad we mcve frem ong crisis to snother end
the frequency of crisis beccoming gore and aore frequent., I
w3 fail to transform the § rty we will lcose state power, lives
will te lost, history hes pleced e yreet respiaeitility on our
giacnlders wnich we aust ssek to desl withk in *He correct end -
gscientific wey.

Cnc. De Riggs 8seid that he hes been giving th: work some deep
ticught cver the pest months. . He egresd thet the situation

is fevourable for counter rewvelution in this iime, stete power
czn be eesgily over thruwn. The low mood of tl.e perty end the
a28s:ss is 2lso very clear to him. He seid the the CeC haos
feiled to metch up ideoclegicelly tc the situc~<ion. The removel
«I any C4e. on the C.C wil2 not help this si-mation,

M mein problem is the quegtion of leadersh’;’. There is izmi-
dicte nesd for the recrgeniseticn of the C.C in order toc re
build the confiience of the meachrshin end m.1ses in the perty:
J= sclving this protleme The interest of tn, party and ‘
revelution must be taken first, he p01nted t:u:t he egreed with
2ll the points meade by Cde. James.

Cie. Barthoiomew egresd with whet he celled w.ry frenk and copen
enclysis by the C~es. He szid tzat he hed ncrer reaised eny
C--thlsm of the C.C and Lezderexnip thcush he was dlSEt‘Sfled
with the uua’m.y ¢t the luh¢=reh_r. He eg*en4 with all thepoirnts
;.znts ande on the s.*enJu“s of he Cde. Lemcsr. He continued
t¢ sey that his weeknesses wer?d mown ell the while, tut Cdes
w.ire hesitent to reise then Trcugh he z=d zccepted ecrlier
criticisms ¢f this, he hzd never £0lfil them in vractice, The
guslity of the C.C has detecrietad very bedly, there is too mucz

112 - 15
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“wageillation by the Cde. leader. The M.I guality is tecomi::
even more criticel es the resvilution develops, ' '

Cde. Kamau geid ‘thet since the last C.C meating he has been

- glving deep thcught to the work of the C.C. Overall the C.C

- 1s very weak, discrgenisedend haphazzard in its approech tc
the work. His perscnel work.is 111 disorgenise and wéek |
which is trus to sey of u.cst C.C Cdes, there is elso & sericus
ehsence of deep thought end stuly. He said thot the Cde,
Leader heos shown great strengths end remsincd in they48313Y¥%es
‘menticnad by Cde. James. Howevar, the mein prcbtlem remeins %.
role of Cde. Bishop es the leeder of the C.C, He ssid that
the C.C continue- to -te locse enl disorgenise cnd unfocus,
he said thet the Cde. Leeader lacks the quelity to leade the
C.C-as*spelled cut by Cde. James. de agreed that removal of
.Cdes from.the C,C cannct solve the probdlem until we desl with
the qu.stion of "leadership of tne C.C -
Sister Phyllis Codrd cobmented that when she read the minutcs

thaCLlin July she wasg very shocked, ..From the beginuing of the

yeer -ghe had tczen to prepere herself more for study theougk
she hed &ct been doing Yrocad recding. However, she;feels th:
the Central Committee cennot meve forwerd unless it/involve i
more indepth studies. as thinzs btegan to g6t aore complex
‘the: C.C have not met seriously to deal with the fundament-l
problems and in the ebsernce of the.C,C the P.B have not dcie
any ‘tetter. - ' Co

She said that she had identified’:a number of questions fer

the C.C to deal with irn order o move forward, téing that we
~now have to decide whet pmaspcctive, to use and how to devels)
political education, strategic longz teemm end shert term goels
for propegznde, The test wey to coordinecte medie prepegandec .
with the propagenda werk of the party, how ao we develop our
lines quickly to the perty mexzbers, how to structure the C.F.2
progremme to encourage more¢ porticipation, the level of perty
perticipation in C.2.E, whet anount of pregremmes cen- the
party substzin and meintain, qualities to look for in the
selecticn of new party Cdes, how do we improve comaunicetions
from the hizher organs< to the lower crzers, how to structure
the Sscrezariat, shculd the NYC bteccme & seai vengusrd, how

to .direcf political education, how to organise community weorlk
successfully, hcew to overcoms militerisaticn in the ermy, hew
to orzanise militia tc ensure asximunm perti:ipetion, what is
the long term’ futlre.of the zonel councils end how déo we
sacrafice quantity for quelity..

She seid that niither the P.B mzrths C.C have anslyse these
fundamentel questicns thet is-why these prcblems exist today,
7 acz end even/it is done it is limitzd.and vaeillation follows,
She egresd that the leederscf tie perty hes feiled to provide
the necessary leadership to the perty. She commeanted that
the 2éin problem cf the C.C is ideelism, veclunteerisam, feilurc
to_fece up to hard decisicnsg, illness es ¢ result of phyecclc::
cel pressures in this context t..e Cds. leader hes nct taoken -
responsitility, net given the hecestary guidence, even in cre.
» where he is directly in charge of ths guldonce -is zct edequr::
23 isciscrganiseivery often, aveid resionsibilities for Jaeling wi.
with eritical zreas of werk e.3 study cless,. She criticised
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the C.C for not criticising him in the past, some time ego
heg pcinted out th-t he was nct-capable but: the C.C igncred
him, Some Cdes 2n8: scared to CIlulC’Se him.- beceuse he had
been hostile tp criticism.

e P.3 ond C.C leenmed on the 0.C io teke decisions thet they
should heve tsken. Cde. Strechen hos toxen the full.

res: cnsxblll+y to hold the pariy tosether when the C€.Cand
:.B ned failed to provide the necesszxy.politicel guidence
under this pressure ne had tefen, btyund eway decisinms, shown
ncstillty te criticisms, thouush she had seen some, improvement
0f this in the pgst two: weeks, phe Cde musi te compllmenyed
for +he proleterian qualities which he displey. .4 number

of C.C Cdes are demoralise becsuse their work has fellen.
We 2lso n.zd to consider whether the C.C will ke stronger’
or .weeker if Cdes are chopsed,-in her view it will be weakex.
She ezreed. to changes in the composztion of the C,C. She
concluded thet the C.C will. have tc take.the herd decisions
thet will improve the quelity end levels of the C.C in terms
of ideologicel and crgonisational directions.,

Cie. Bein seid thet ghe - a_aWycls is difficult for him-in the
ziven c1*cumstcnceS4fproblems in work, heealth and a number

of Cdes being out oI the couniry. The ideologicel levels c¢f
.the C.C is definitely a graat concern e.,g we ere not sherp

in detariming the mein fezture >f the periad of July. Plenary,
which he wos worried about perticulerly whan the revolution
is 4% yeeors cld. He szid that ancther feeture is that we cune
up with hesty decision es & result of pre w=ture thinking.
Cdes ars 2abls to identify thet *he.C.C collectively is weszk,
~he egreed with the points mede by Cde. Jemas end added that
.1t £8 grectey demanding the leader tc give more guide-
anée'.to the process at this time‘ 864 SO STLCOESIENRSEETPIESOIPSETOTSES

Cdes ere looking to the.C.C for this quelity, it is dangerocus
if lecding Cdes cennot show these cualities, He said thot

he would have preferred is the Cdes had nemad the  C .C.-Cdes
thet the membershlp was doubtful of. He soid thet if this
curc=nsus is wide spreed zond the perty do net teke acticn on it
it can lead to mure protlems, how will these members respond
and whot will bte the .C.C 's onswer to #%¢ He feels theot
whatevaer decision must bte takexn should ue given the greatest
thought, nct only for now btut tarsuzhout tha future, -

Cde. Lousion said that the OC»cn2 vroblem is ihe  quality cf
lesdership given the process ty Cde. .Bishep. Hs loses focus
and spend tco much time qn detzils. _The points mede by Cde.

Jemes end Cornwall have really cristelised. tiae problem which

we have to find ways and means c¢f sclving. ‘He seid--though tia:st
the C.C have not been abtle fo cssist the Cd:z, -in developing
these strengthg,.

He said that the memes of C.C Céas mentioned by the membter-
ship as doubtful were "H.A., U“_.-_fzj Kamau and St, B.
Though in his view riduction cr expeasion of tke C,C cennct
selve the protlem. He su--est :d & crcss system for ievelopi:
the wawrk, now t2 find a methud logy for helping and Pforcing
C.C Cdes to davelcp ideolay sicelliy. . This prcblem is e funde=-
.2ental problexd we hove besn exs reomely weak, the criticisms
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gre correct we have tc¢ come up with & solution quick and
eﬂsure that it is communiceted ts the party within heurs.  ie

dded tHat we need to spend much more time doing preperaticn
f;r study and rigourcusly exscute the ftasks. Ve also have t:
zet rid of tziviel issues,

Cag, Strechen said thet cns of the mcst striking thinz is thcot
ne .. never heerd any member cf the C.C eask for ¢ re*crt frem

the Politiecal Bureeu cn its week to¢ weak ;unctloning. The P.5
is & committee of the C.C and at no point in {time wus a repoxt
Sumaoned.. The. CC Cdes dc no get .cny ninutes or report from the
F.B.: This is very serious, ‘tecamse the ?.B *s left to do theis

cwn thing,

e pointed that Re’isin total a2zreement with the poiats mede
Ly -Cde. James he aba_n referrau to the -Pedon study semingr
naking the point that ges alw;ys wait for somgone ‘else -

“teke the le:d,which/dns of the reeson fcor this rut. We now
,have to teke the responsibility of demanding: higher qualities
from the Cde..Leader. The Cde. should heve declt with hilm evesy
time he slipped in the pest., E2 reccgnisa the urillence -of tue
Cie. but agreed that this is not enough to carry. the process
forwerd and to build a serious M.L party. He use€d the example
¢f Cde. Fidel who is always reflecting ond thinking saying thrt
these ere the qualities that a ¥.L leeder must have, He said
ugishis tge time when we have to deel with the main problems
¢f the C.C.

Cia. Uniscn VYhitemen said that ths weakness:s mention of the
Cie. Leader are correct. Since October theve have tsen some
larrovements in scheduling eng study but thoese improvsments cre
45t fundementel enough, He said that the Cge. Leader hed not set
gncugh time .to the fundementel tut we have to bte chreful thst uw
é¢on't shift tco much. blems from the the C.C coxlectively. Ve
need to have e commitment on thes ©.C to new norms, prioritisciiun
graater reflectiion, better siyle of work, we have to build up
Cc**ﬂdes,e.g Cés. leader, we have to assist cn higher stenderds
Tor him which he is capable of,

Cie., leadesr theanked the Cdes for their frankness in their
riticisms. He said thet Cdes in the pest rave given serious
thougiht te the question of leecership snd feiled ts reisze it
for dlplonaulc reescns wkhich wes nct good.  He is dzsatiefied
2ver the fect thet C.C Cdes have nct raised these points befors
with him frankly, though a coupie non C.C Cdes have dcne it.
de picked up an overwhelming sentiment that the qualities
recuired ere not possessed in him, He egrecd thet the points
ere correct especielly -correct -ezplication ¢f stretegy and teaciic:
which cennot be achieved except the cther qualities sre fulfii,
£ e hed fsund difficulties cf fnding e relevant materieal to
study the quisticn of the functioning of the*P.B and C.C whick
veflects e weekness, he den't think that he ned given adequate
dership tc bodies. He.had s:verel problems cver the yeaers
‘clly the style that enteils c¢onsensus, end unl‘f et 212
s which can result in blunting cless struggle. He hed tricd
eep a tertain kind o¢f relatz:nship with Cé=s even though
is nop what it used tc bs before. EHe alse questiomd"his
preach ‘as regards to ccllective leadershiyz, he seid thet
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tlere is nct enough participetion end discussions. Too much -
lecisicns are teken by smeller and smeller crgens which effects
c.zlective leadership.

.the gquestion of crisis and pritlems it is ccocrrect as the

imun lzsder tc teke 'the full responsibtilities. He nee«ds:

ine ts think ot his own rzle and to zive -4 mere pracise response
. the crotlem addressed whichk he 3Thinks is & correct epproack.

C
'E

«~Z:er” luach Cde. Ventour tcok the opportuxnity to_explein t¢ the
C.C that his illness was t& -a larze ektent more thycologicel

t%tz physical., Since he cameé back the situetion had effected Lhi.
vii¢h reflecte .2 P.B cherccter of lack of staunchness. -He said
hnzt he weuld try his best to pull hlmsel€ cut-cf this situatica
.nd tc serve the perty end revolution’ in the test wey he could.

7¢. Bartholomew &lso psintad to %he healih Provlem he experlenuuu
nd the qusstion o7 his low ideclcgicel level of which he is nct

stisfied with., He seid that hé is not cepatle of teking the
]
d

l‘,

ologiczl C,M eclass. 3Both himsslf and sistar Thyllis Coerd
reguegied to be perscnally assessed becalise of the fact
siuat they were nst in the July plen 1“y, the Cdes were told thet
éy were nct present et the mesting therefore they cculd not

va beszn aseessed especielly Cde. Ten who was ill and &as e

sult could not have function. Cdes egreed $that it was incorrect

dc 1t now because of the feocus.
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THE RCLE OF {iF C.C.

Bishzp s2id that cz o= ny oec esion we hevs tried to lock et
‘rcle cf. the C.C. He referred to the documents ¢f June *'81
subssguent minutes cf the C.C that deelt with its role.

d: proposed th:t the C.C move to meetings cnce per menth and to
:v: threg wholistic plen_ry, each year,.

Ze 'zoid that the mently meetings nust te seen ©s 2 medium of

‘ﬂ?l?qls, €xchanging 1nformat10n cf vearious secticns, and pre-

sczdules sheuld cover special arsas of party end state work,

Z. sdes thet st the end of Octoker the main tcpic teing C.P.E,

in Wevember the study ccmrls=1ﬁaV§_l, also heve to-determine

sz ‘role of the C,C/A%C yai.*tﬁbr_%&onal_uxng the sub committe

i tsras cf reg orts frum verigus bodies ete., 4lso getting

‘thc w&rty guidelines on majeor 153ues ensaring ccnclusiun enc

~:zviutisns ere drawn up after cur delstration end 'be circulai-

;; %¢ the membership.

s Qsvelop end msintain links witlh the masses the leedership
:ust “e*svnally gzt on the zround amgng *he- peunle, gtep up
;;rt:cx* tion in zonzl =id “*rch c”urc113, its schvols,

Giter 2nd push crduuctlvn. The rcle ¢f the C C must bte workss
St inm tois ¢e~ard.,_Develsp meca;amsm for accuunua-__1+y end
io revigw ccnztant ccdb-ck from ‘tue membership end fc ensure
caznnels of communicaticns with then.

20/ cveranvas.
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The C.C must do 2 constent evaluation ¢f the progress /by members,
receive «repcrts from C.C cn th: re rationalisaticn ¢f the wox',
pricritise the woark crf Cdes ¢on the C:C end set targets to bte
zchieved on a weekly imcnthly and ysarly basis.

Cde., Kemeu klc Barnette said that the C.C needs to explein the
critericr -fir membership on the C.C and oy whzt mechenism are
Cdes wcrk on the C.C sre Jjudge. BEansure the right atmcsphare
rre convéned .fcr free and franik discussicns., The rnarity must
te honest eand frank with its members end fecr the lest time
explain the trush about Cde. Radix. '

Cde. Leon Ccrnwell said that the C.C must have & prepsective
on its role. Ve need.tc woerk cut the fremework  for the kind
¢ party we would like t¢ build so when Cdes are recruitad

we will know whet structure we aust put them in. ~,Fhe -
commission that is trevrlling ic -Cuba end S.U shculd know
whet should be done c¢n their ruturn., They should kncw how we
are guing-to btuild the perty, drawing the experience c¢f other
countries. We alsc need to start werkiag on a party ceonstitu-
ticn in a‘ccnerete wey. Ve must develop commissicn for _
different ereas of work., These are concepts that we need to
start.The weraa ¢n how we are g.ing to btulild people's pewer,
A .conference shculd %é set up to look at the sutmissicn freom
the-.commissionsFiele decisicns arnd develop 3he line of march.

Cle. Layne seid that he share the viesws of Cde. Ccrawall., Ec
geid that the crisis cennct be sclved immneliatsly. There

ore g2 pnumbter of fundamentel guustion thet the party npeed to
lock at ovzr a period of time. The Party hiag: g8 very un-
scientific z2pproach to the work, we rush t.°d¢ things without
Jdesp anzlgsis-which fusrther push us intc pfotlems, The NJUI
ices not face e protlem of commitment. TWe need tc find the
ro0ot of the ccniradictica ¢r ws will continue .to face probvlz.c,

“hen Cdes ere werking hard withcut any rest it leads tc
fustraticn and demoralissticn., We have tek:n en incorrect
dcsition in terms of whet is necessery to baild the party.

Ee pcinted tc the fact thot Cde.- Stradhen cammissicon visit

5 Cuba was not deelt with seri.usly. He pcinted thet there
re committeecs but no structures, there is nc clear role for
the functicn and future c¢f the V.C.B.& we do net have & C,C
Secretariat. We have tc mcke the questicn of supcrvisicn

a2 prcfessicn.  The 0.C has been successful in cerrying us

to pcwer, the tasks' it faces n.w is encrmcus. Cdes quelity
cn the C.C hes gone dcwn, Cdes cennct supervise the work
¢ffactively, zood ideas dre aczepted ir principle. However,
ke cumplimented the new apprcech ©y the 0.C, he said that th=
2.C hrs been good but we are esking the Cdss tc take too much
heavy ideclczical end political decisions ia the abseence ¢f
the functicning of the C.C and F.B.

T,
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He mefe reference tc the Ztopiiier Party ari the method they
tock to develsy their perty, hae seld thet even though their
method cannet be ezplisd ilimedistely so thet it can te devel-
. in <he futurs, we nesd to hove e pilicy for the developme:s
¥ Cdes in the party, we have to develop the professionel
evels ¢f Cdes in the party, Cles will meks mistakes btut the:
vill te kelped and. pulled forwsrd.
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He sald thnt the struzgle fur socielism is won,  lcst o
divided in {the ermy, TJ: pariy aust 'now bte orgenise in the
work places. Cdes with state pcst must be prepared io carry
out the lines of the rerty is the work places. ‘lie have
expérience in. :mo:.l:.s:.nQ the nasses but we do not know how
to build the pariy. Wg heve bC 1=y the tesis for *akﬂnu a
gtratezic epproach for ths building c¢f a M.L party lesrning
frem tne experience of other parties.

Cde. James agreed»with the pcstions of CGde, Cornwell and
Cde. Layne, he made the folliwing proposals:-

1. The C.C must become fully eccountable t¢ the memters,
go that Cdes can evaluate thé wirk 'of the C.C on o whele
eand the C.C members.

2. All C C Cdes must be besel in the country ot this time
until the situetien is resolvéd,

3, The C.C and perty must study Brutens.
4. Recell the conclusions 'of the July Plensry.
5+ Propocsed a mcdle of joint leadership, marrying the .

strengths of Cges Bishop and Coard., " He went to define
the responsivilities of the two Cdes,

CDE, MAURICE BISHOP

¢i) Diremt work emons the masses focus on producticn
and propaganda.

(11) ZParticulor cttemtion to tHe crgans of popular. .
demeccracy, workingz class,'-youth masaes, visits to
urban exnd rural wcrk places,

(1i1) Militias mobilisation

{iv) Regional end Internetionesl work

QDE . &FR“L':.RD' CO.A":RD

(1) Party organisation work
Chairmen of the 0.C'’

(11) ggrty organisational (evelopment #ad formetion of
es.

(11i1) Strategy end tactics,

The C.C must discuss end ratify ell propusals and Zecisions
scught by the Cdes, '

2.2/'Qo|lio-c‘-lt
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¥.B weckly choired bty Cdes Beinard Coard. The boethe Cdss
will write quearterly reports to the C.C for review. . The
membership must bte told of this deéision,

Cde.-Derlggs commented on the trillance cf the contribtutiona
Cdes. Leyne, ‘James end Corawzll and- suonorted ‘hc"r pos*tl

He propcsed that:
(1) Cde. Gecrge Louison be placed to heed the St, Andrew's

‘work“wh {lemainteining tho téachers, .farmers .and .the
Minist#y "of “Agriculture swark '
(2) Cde. Strachen to head C.I.E end propaezande work.
(3) Cde. Bartholomew responsible for Youth end Bt, utrisdk's
(4) <¢de, Lustin - Construction. | |

(5} Cde. Layne chief of the Armed Forces with Cde.’ Cornwall
chief of pclitical and ecademic work.

(8) gde. Vhitemen, Foreign afinirs end Chief ¢f I.R.D of tl=
ar vYo .

(7) tzroy Bain - Rurel workers work

(8) Cee. Chelkie Ventour Urten Working Class

(9) Sis. Phyllis Cocrd, S%. Grorge's PCB and IWO..
(10) Cle. Si. Bernard, WVest Ccaét;and Carrisccu’
(11) - Cde. Mc Berneite,S*t. David's P.C.B.

(12) Cde. DeRiggs ~.Health

(13) Cde. Liam Jemes Ministry .f Interior.

Cde, Ventour egreed with Cde.cusig especielly with the positi.:
on Cde, George Loulson. Ee pr.:uc sed that Cée. Strechan remai:n
as Deputy cheirmen of the O,C., He do not agree with the
p>stion on H.A. Because he fe:ls that there is great edmirct-
ion and respect for the Cde, ir the Armed PFcrces. However,

he should elso retain his yc¢'-1on in fonstructicn,.

Cde. Mc Bernette egrscd with the positions ¢f the Cdes, he
chpllmenued Cdes Cornwall, leyn: and James fcor the depth
°f their contribution. Ee took the opjortunity o put out
is interest in propeszanda worlk,

e

Cie. Lgyne egreéd with the position of Cle. James on the
suestion ¢f Cde. Corerd's return to the C.C and P.B. He said
tned Cde. Bishsp qualities are still necessary, tut as Cde.
Jueaes scid these quolities cexnnct push the jprocessy forwerd.
Thz only CGde, whe have thsge gqualitizs is Cde. Bernerd Coard
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end if cne lcok et the gitueti.n in jpractice he hes been
giving ideologicel and orgenisational leuvcership, and
slzbiroting stratagy and tactics even outeide of the C.C

e.¢ the land quastion, The recson why these qualitiess exre
lacking or the C.C and 2.3 is Laceuse Cde. Coard has becn

sut of the pertysleasdership. Hs sess Cde, Jemes modle es to
test hope cf pu lling the porty out ¢f the crisis. He elso §
feels thet Cde. 4ustin shsould remain in the army beceuse .cf
his quelifties and prestige thare. .

Cde., Icuison said thet the Becpe ¢f the issues raised is
very thcrouzh because ii put the work inte prospective,

Ee discgree with the jeint lezdership proposal, he feels
that this modle cennct sclve the protlem of Cde. Mecurice
Bishop. Ee welcomes e pcsticn of Cde. Coard beins beck on
the C.C and P.B and Cheirmen ©f the 0.C. EHe is olsc not
sure that the thecvetical pesiion put forward fgr joint
leadership .is correct. He szid the qualities miszing have
twe dimensicns. The leval of effcrt ¢f perscnel discipling
and struggle thot he is eble tu put in towrds mexing the
chanze, end the level of céllective menfersing from the C.C
tc ensure thet he build these qualities, - if ha feils then
it may be necessary to remcve the Cde. in the future. He
did not agree with the busing of 211 C.C Cemraded in the
country. He seid that there is need t: have a C,€ Comrede
as ambasezdor to Cuba, and Céa. Leyne have only five weeks
tu ccmplete his course ¢f which he should be allowed to, if
ke complete the training it will bteer mcre fruits in fuiture
He agresd tc the monthly meetixszs of the C,C. He commented
that his persornel chzice is to work in St. Andrew's, but
he' feels his role in the preduction sectcr is key and if he _.
is tc be given any additiocnal <asks it should ve in this
2res, BE felt that Cdes are underpleying the role uf the
moteriel base. He also agre.l that Cde. .ustin should
remain in the armed Forces.

Cle. Jem2s seid that his preposals is first of all to deal
with ths problem that we fece. His view is that the fulles:
prulétarian type supnort c¢f the C.C can helg the Cde.
Lzeder in developinzg these quulities, Cde. Bernerd is the
ckly Cde. thet have the necessary quelities to merge with
Cde. leader's strength _for © - leeding th: prccess et this
time.

Cn Cde. Layne and Cornwell, wec e&ll agres thet the Aray is
in & state ¢f rut and deasralisation alcen; with a sadlcus
ideclogicel drift the aray needs at this time Leninist
Leadership ‘in that ¢f Cde. Iojme and the political end
scadenic work in thet of Cde, Ceornwell, dHe agreed with
Cie. DeRigzs zroposzls, in his view there is no.cther o
cheoice, especially with the:.osition on St. Zndrew's werk, -
ths state ensterprise work is tic much f.r Cde, Iousion,

1Y

Cle. Berthclcmew said that ke 1s very frighitened of ik
lavel of ideclcziecal drift in the ermy, (des are sayins
that we are telking of imperizlisa too much, when there

su muer probtlems in the camps. Ministers ere buying naow 2..3
when scldier capnut get fooé t2 eet, They sre elso sayin .
that the ermy is 2 btourgecis ocray mekin; rcferences of

4
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Ty mezzcs have last cenfidence Ln the Aror's cezctility o
Getend the revoluticn. The poliviecal work in the Armed Torces
heve nct been very good. He fed + "that Cde. Layne and Cde.

W fnwell afe exliical in the erz 2t this time, and thet we
caanot aff rd t¢ ‘have e C.C- Comrade es ‘Ambassador to Cuba,
daspite the impcrtance of the relttluns.

Le also agrezd thet Cde. Louison should bte sent tu do peliticy
vock in S Andrew's because of the prob1ems in the =rish end
The importance ¢f having & P.B Cdc., there, "He should remain
i1 N.Y.0 and St., Patrick's. E€ £:id that HS is no¥ cepeltle
2r-handling C.P.E. He agresd that Cde. Coard shouli bte tack c
t:e C.C and 2.8 in & process of joint leadarship.

'“e exXprassed his concen on the Ministry of Intericr. Ha said
=t this erce is very critical in this pe.iod, Cde. James

25 leader Shvuld not be ellewed to travel because of the need

e 81t on tep of ths work. This excessive travelling does nct

tililew him to effectively supervise the werk. P.B minutés

should te circulated to the C.C becauge the C.C is dverall

sccoponsible for the work.,

Cie. Cornwsll said that we hzve two outstanding Cdes in our

varty bteing Cdes Bishop end Coard, we have suffered bteceuse of <ic
the ebsence of Cdé Cocrd in the 1:edership, what is proposed

is juint leadership with speciiic responsibilities axnd tesks.

I3 hes no problem with ths zoints reised by Cde., George dut n.t
s reascns to solve the fundamentel problem ia the party,
Yaersfore h3 stronzly supports %ae points medé Ly Cde, Jemes.

Cn the Armed forces he saild thet no cne can dany tkat Cube

ig the mcst important country t. the Grenadien procass, but

e felbs that his time is sericusly wested cs ambessedor to
vdu& becauss the work is carried gut inspite of him. 4 good
varty Cde. can corry cut the work while he is used more
--ectlvely et hame, Ee suggested that Cde. Mc Phail remein
crief Cde. Jomes Parke who will be going up th:ire soon.

"'. Mitchell hos improved tremdniocusly end cen dc guite e lc
werk., Therefore if is quite cosy for botl: hRimsslf end Cde.
yna to sit pn tep of the Army to ensure that it develops.

vl f'
s
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Bzin falt thet the propesals mede by Cde. Jomes is a
romise thousgh it is joining strengths of tha -two Cdes,
:ther., EHe is confused on how this will werk. He would 1lil:
¢ te spelled out cleexrly, he hes probtlems tc ccncepticn-

e 1t especially when one C,-. will cheir. the C.C end the
r sio2ir the P.3, He will 24 -to give tkis more thought.
isir agreement thaj the C.C _nd P.B have suffered with the
senca of Cge. Coerd., -He glsc den't know huw Cde.. Ceeard
going tc ecedpt the formulzs, he seid thet sume structure
_“uuld te rut ix rldee %5 allow Cde. Layne tec ccmplete bis

&l(')(__ﬁ
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e
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«

¢.urse, * However, Cde. Corzwall shculd rezein in the armed
¥ crces. Th; C.C has shswn tuo uuch vesille ticn ;n the
St Andrew's iszue, Cde. G;Jrée i his view 13 the. zest perscs

T othis arze, Qhe. Austin s“.ald n2ct be :euuv;d from the
;rzcd firces. Cie, Chzlkis Vantour iz ‘tize Vdest perscn to wori
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v e ew@ L TEn WINLlAg JiLe3 LUl Livea Bis present heelth
c.nditions he should be gzven e perscnel essistent, He elso
***eﬁd with Cde. Bartnolomgw s. pzint cn Cdz. Jemaes in the
....... nistry ¢f Interior. de concluded by seying thet there is’
ed fzr the C.C To be mere on the ground,

Clc. Leyne wzs snscked by the points raised vy Cde. Bertholome::
tx the &Lrmed Forces ia this context, he agreeu that’ nlnsel; ent
Ciz, Cernwall shculd rem=zin to baClP work in the iray. The
¢xplanaticon to the Cdes in Cube pnd S.U cen te handled tacticell:

Ciz. Locuison felt that Cde. Cornwall is tekinz an emcticnel
spurodach t6 ths question, his purross in Cuba should be sezn in

taz contaxt cf the overall 1nternatlonal ‘work for the Revolutiasn.
Thg CZe. -epproech shows a degreed c¢f panic in his view,
ct Strachen supported the proposels mcde by Cde, Jamss in

-int l;adershlp. It hes besn able to recogaise thé strehgihs

¥ the two Cdes due to yeers of experience c¢f workinz with them.
T=2 Cae, lLezder can unite all claszes and strate which is
Vitully needed, Cda. Coard has the quelities that ke is lackin;

tiosrefore a crective wey must bte used to fuse these que lities
4. weve.the procaess forward, It is cleer thet Cde, Coerd 's

slsence is felt ov:r thg years. . In crder te bwuild & Leninist
-"‘ty we must hove & Llendinist C.C, therefore he supports. the
LT ﬂceals of Cle. Jemes-and DeRigés. -Ee do >t feel that Cde.

- austin sheuld te reawved from th: airmy, he fismly suﬂpoxts the
visz w thet both Cdes Leyne end Corawall should te placed %o work
i~ the Armed Ferces immediantzly, a strong pceiticn can be put
t. the Cdes of S.U and Cube sz they will understard the situatics
e suggested that Merle Collins cr Jue Cherte.r cen function es
aibassader to Cuba. Ths contribtuticns made by Cdes fornwell, .
ctmes end layne inmpressed him,all spcken openiy and frenkly.
witn grset cl:rluy, ganuln proposels were mede for the
vreasformavion of the perty whica will 2lso nelp to trensform
taz Cda. Leader into a Merxist L saninist end t» Leninise the
C.C.  We e£lso have to sce out ideclogicel development es key
t...the development ¢f the pearty.

"‘”ﬂ to the- economy. Considering the fect that Cde. Austin
¥l remzin in the Jrmy Cde. Layne should te e;lowed uO complete
is caurse, Cd&, Cornwell should nct bte remuved from Cuba
w2cruse 4t is'not correcdt to remcve the three top officisals
Lr.a eny ccuntry &t the same time. The prcposal to put Cde.
Sirachen ia C,P.E is correct.

Cize Waitemen 2d with the nosivicn cn Cde. Cornwall end
L-yne. Cde. Ce a.d should return to tae F.B erd C.C ke do not
gsrse with jeint leecdership, he feels thet Cde. Coard should
ot 51ven specific functions as deputy lesder,”- hgrecd that Cde.
Louison~ suqulc function in St. AnZrew's tempozarlly but should

.J. (L

k.
,n

Hz is not surs wihether he should Yz mede head :f the ILR.D of
L) partyjPPcausu tsth ereas requires & grest ieel of trevellis
oai ovoodl work _..m-nU th: left in the- region from e perty stend-
- int ccan lead Uy protleams at st2te to state levels, He
"r.pcsed that kistravelling be cut by helf.

26/.0----.-.--
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Sis. Phyllis Coard expresses he* ezrsement with Cde. De&iggs
creept on tha porint of Cde. sust ’ﬂ, Cde, Strechzn as Dépusy
caiel ¢f the O.C end responsivle for C.P.E - .She is happy

ts heor thet Cde. Kojo hes consider..® heelth es en area of
+.litical werk beceuse heelth is a2 socizl v-.gr_mne arsund
uh-ch the Jnesses cen be mcebtilised She predicted that when

»1; international Airport is opeqeﬁ there will te sericus

cacrolisetion aad caunter reveluticen in St. Andrew's es a resuls

sae supnorted the idea '6f Cde. Louiscn teing pleced to work

iz the parzsh. She also pointed fto the split in the P.F.U
unucutlve in order to emphasise this need and the fact that
tic revolution is built cn the elliance of workers and peasante
Stz scid that thaere is no CTdes in the p,rty who cen do what
Ciae. Louison is cepabtle of in St. Andrew's,

She elso azreed thet Loth Cdes Layne and Corawell should btegin
te function immediately in the Army. It is clesr that the
sclditrs ere disatisfied. The party should be blamed-for whet
nas happened to Cde, Bogo in Cubtc.

Sae sug*ested that measures should %e taken to limit C.C Cdes
travelling, Cdas who cen adequately renrescnt the perty sHould
te identified for the pursese. 3he hinderstood "+ the situet‘.n
isr Cde. Unison to guide the party's Internawionel work end

n.t te 1mpl_menu it. ©She 'agrees thet the whole perty should .
b‘ﬁhy Brutens and thet the C.C must study the work of the P.3

ad E, B she elgo proposed that this minutes should be studied

‘(I |D

ty the mb:rship because the stage we are e’ the membership

will potn believe whet they hear from ﬂ:hetc «C. ' She agreed
;ith uuﬂl leaderﬂh;p nct only feor a & time but'uld a long
t¢rm-bzsis,

Cle. Louison szid that the decdsion re Cdes Layne eand Cornwell
%i.l be hard to sell tc the Cdes, they will nct be convinced
and it will give 2 note cof instobility, on Cu%a he feels it is
< u;stiie that will fubther strein the rslatiun between the two
c.uatries.

& reminded Cdes <f his perscnal choice to 4< the St. aAncdrew's
viri, but in his view the two cciasonent parts thet devalep the
revolution is the political work and the riss of the mmteriel
n2ge of the rcvolution « On the materiel as: we hsve made
llutlu or nc .prozress over the yscers. It.we lo not work to
1%, these fthings in plzee the revolution will suffer over
thae years tec come. To him the wourk in the higistry of State
exterprise is pore importcnt theat the St. -Andrew's work.

him

Cis. Strochan reminded/that the long term plaa for St. iAndrew's
is industrelisacticn.

Cie. Gorge resp:nded ty saying that St.Andrer's requires
marxiaun atlention for at least one year to revive the work,

e scéiel end eccnomic problems nre very deed , he den't thini:
thit the Asriculitural development wow“ cen =L:fe‘ without

nia snd h1° work in thoe Ministry .f Stete Enterprise cen hnve

2 zregt impact c¢n the warkx in St. Andrew's th2an he beinz there.
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Be den't see jolnt leadersiip as a scluticn to the fundementol
srotle, . He canldisee the theoretical basis for it, ke 1s nct

snvineced sufiiciently thot it czn -werk and will ngt help %o
davelsp the strengihs in the Cde. Leader, If we/cdavinced ti1%.
he is nct develeoping dessite ©ll attempts to help him then we
will hove te remove him after his test efferts and his best
intentions.

Cda. Vhitemazn ad.ressing the army protlems seid thuat we heve
to find a moderete increase c¢f sery for the scldiérs end e

feccd eid package et the end of every month for the scldiers.
He belives thaot no amcunt of politicel work cen move them
withcut the material aids,

Cde DeRiggs reflecting on the vcints mede by Cde. Louisecn
seld. that St. andrews represent a mutiplicity of protlems

all pregrammas there are the weakest in ths country, it is
pcssitle that the people af St. Ladrew's cen te e ccnstent
resistant to the reveclution, the extent of the rut ia deep
pointing vo the prctlems of ycuth end merijuene smoking in

the parish. He is not erguinz that the stats enterprises wirk
is more important then St. Andrew's but at .this pdinuing tine
it is crificel end urgsnt fcr the party to resume cortwl of
the situstion,

The proposals of joint leasdership 4s fo dclve the protlem
that exist the cdéllective meannersing -end the Cde, Iesder's
werscnel efforts will solve his nroblem col ectlve leedersnin
is impcrtant and criuical.

Cle. Ventour seid that since t1e July Plenery he hed the
iapressicn thet Cde. Iocuison wgs the Yest person to.heed the
St. Andrew's work. The work in the perish requires P.B
guidence if we do nct report thiy in the G.M Cdéds.will reise
ccncern, In hig view, Cle. Louison cannot do the steate
Enterprise work 2t this time elsng with Tcachers and P.F.U,

Cle. Liem James for the purpose cf Cde. Hudson auqt_n who
2ttended the mesting on the 16th because of flight prebleas,
went on tc explein ell his reasons for his propcsals on joint
leadership btesically meking all thrbpolnts ke hed made earlicr
in the meeting seying thet if we faill tou take these messures
wa wlll be gullty 9f rigkt cppcrtunism. ... He do not see
why C.C members should run eway fre m reality he also gave
¢xamples of countries whare there ere ‘more . then cne leeder

cf the process e.g Niceragua.

Cde. Louiscn. quesuloqzd whether Cdes ere geying thet he cenns
€o the Nznlstry ‘of ‘Stete Enterprise werk or whether St.
andrew's work is more lm* rtant or & lon* term strategy cr is
it tactical for him td bte in Su. Andrew's for e per*od than
acve ll"t.; the s»c-ue =nt I"JI'ISE.

Cla, Cornwell in respunse seid thei he du roi ses the perty
wur¥ in St. 4ndrew's es & quastion ¢i teciles, he thinks
tazt this i= of strategic impcrtance tc the revoltuion. =He
is firo thst d-. Touison should a2z tc“St. Andrew'’s because
12 thinks the Cie have the necessary ccls end cocnfidence
te 42 thz work,. ‘
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On the guesticn of joint laai:rship ke &lso remein very ‘
firm tecause of the situocticn thot we face. He referuci
to Nicaragua seyinsz thet a situstion o- JOlnt ‘laadership

ceme etout beceause of the cbjectlve situzvicn thsy faced,

Qur situsticn requires taciicol obtjeciive stratezy.

He also sddresscd the Cuben iutessador rprobtle@s saying thet
técause of the protlem we fzce. e said th 1 we nust
explein cur problems to cur fratsrnal partiss tacause they
elresdy kacw the prob’ems thnt we experience now ,if nct they
will sece us 28 jokers. The j“ﬁblem of they cccuSLn. us of
instatility w171 bte svlved if we explain things to these
Comrades. ‘

On the question of he going back to Cuba, he s&id that therc
is e »=elation between the interncl work and thée interm tional
work. The key responsibility for him is to tuild end
strengfhen cur process.

Ee supportad the view Cde. Whiteman should lepd the IRD
¢f the party.

Sister Phyllis view is that we have to decide whethsr
George Louiscn will te in the economy ¢f in politics.

She fe:T+ that the Cde. cannot do the stefe enterprise
along, sgriculture, P.F.0 and teachers. T he precgent
sclit in P.FU is because of th— lack c¢f poiitical wurk
among tl:e fermers, she also pointed t¢ his recent feilure
in 0.C tesks as a sizgn of over work., The S t. Andrew's
work is both tactically &nd =*rateglcally importent, it
will elso fecilitate his teachers end P.F.U work, dhe'
reccmmended thet some one should easist him in the techniccl
work in the Ministry end Cde. Gecrge should focus on
peliticel work fcr next few years,

Cde, Leyne¢ highlighted Sister thll;s point on the prob;ems
that will develop in S%. Andrew's affer the Internetionel
Alrport is completed. The work in this perish is & strete-ic
quastion from all points of visw. He went cn to sey that

all the prcblems in the country cannot bte solved immediately
The strenzth cf our country is in the¢ eccnomy our internat::;-
el presui*e is because of cur eccnomie performence. Thers-
fore St. Andrew's work is both strategic and immediate

because according tc Sis. Phyl we can fece & problem cf
counter revolution anytime,, )

Cn the qucsoion ¢f Joint _e"d°r=hiv, he said thet the
starting pcint 1s the concreie situstion thet we face.
We do nct have & M.L perty cr ¢ leninist C.C. The
situation existed when Cde, Cuard lecd in ideclcgy,
organisation end stretegy end tacties for yeers. All
serties must bte able to wcrk cut their pcliticel lines.
Tkiag 1is etvsent in sur pexrty beceuse of the atsence ¢f
Cde, Cuaru. We have to be eble to crgeaniss the pariy
ené messes in order to develop & pullulcal line. Cas.
Zishop is the b%est perscn tc inspire the masses on the
line of the party. In tais situetion the C.C is cellsd
upen ve¢ zecept what is the reality.
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Cde., Bizhc

llF nted Clsg Leyne and Cornwall for their
contvrituti ich

reflected ideclogzicel zrowth.

the perty must utilise
Ha said his honest view is that /all sirengths end talents
of Cdes in thHe perty. The greeter the sirength ol Cges
is the greater responsibility, will te given fc them,
Legdership,power, zuthority and H_ESulbe that zoes with
lzodership geoes with-righis. He has never had eny rroblen
with sharlng poewer, cor even & bad attitude Vo criticisas.
Ha hed worked very well with Cde. Bernard over. the ysers
ffom schesl deys, .they share e lot ¢f policy deécisions, they
btoth wrote the manifesto, ths peoples Coni ess enditement
of Geiry. He referred to 1977 when Cle.:Bernerd wes eccuss
for ezgrassiveness and wanting to¢ greb power, he hed :defenced
him. His postiion is:that hs or anybedy has the rigkt to te
leader for life, he fevours cooperation over clmpetition.
He feals thet Bernard cen ccome tack to the P.B bécauge of
his skills and intelligence. Cdes. James treekdcwn .of
responsgibility is very useful, hovever, his concerns. is' the
vpereticnalisetion c¢f strategy and thcuzcs. His cwn idea
of his rcle fells intc what Cde. Jemes h.d outlined. He
feels that schcol -visits shiosuld heve been included under his
responeibilities.

D oecny
¢na whi

He would lixs tc kmow whet is Cda. Bernard's view of the
situaticn eand respeonse,if he 1o nct egree whet will te the
views of the C.C. He nead tc 2et scme enswers on the
opsreticneliseticn. Ve have f¢.decide hiw we will erticuletc
'thig tu the. .party and messes cZ which e clear position

nust te drawn up. His personel concerns are; imege of
leadership, power siruggle, imminent coliaase .of the
reVJlutlon.

The fermuldtion of Cdes criticisms have. indiceted e cleer
ncte of no confidence. e szeid that there = a twe way
flcw he cannot inspire the messes when he havy to lock over
his back opr fesl that he dozs not have the full confidence
¢f the Comrades,

He egreed thet Cde. Louison should go to 5f. Andrew's then o
experimsnt in the Stete Enterprise HMinistry, Cde., Austin

must remein in the Army. EHe agreed with Cde. Whitemen's
pesiticn cn the linking cf st.te and party IRD work, Ee

felt thet Cie. Ccard should be celled in to discuss the
rosticn tefcre the finel decision is veken.

Cdes felt however, that the C.C shculd conclude on the
decisicn before Cde, Berasrd is spoken to.

Cde..Louissn continued to raise his cunca.n in thet oW
will the jJcint lsedership develep the fudr ipuints in Cde.
Zighop.

Cie., Janes szid this pGCosal will pull us ocut of the peri:z:
ef‘crisis‘and Pusk the party forward flong wita the full

pert ¢f ‘Hg‘CéC and tL_ beet offorts o7 the Cle, Lezder
”lll devalcp Fy="Qlslities. :
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Cde. Louison was not satisfied with the answer.

Cde. James 'in the closes working togsther ¢f Cda. Bishop
nnd C oard, the Leader will le;rn from & wcrking exgeri
Cde., James btreouzght to the zitention of the C.C that Cde
Léuigzsn is sscking to disturb <the nrocesdings of ths nmec
for oprortunist rsasons.

Cde. George elso expressed & willingness tc leeve the meetir:,

Cde. Jemes went cn to eduress thz point seying that .Cde.
Bishop will be Prime linister znd Cemmander in Chiuf, he will
sizn all documents of the C.C. , We &lso have to take a look
&t how we enncunce this matter, "his view is thet thisg metter
must be put forward in & firm end principle wey, we also have
ts decide how we ere.going tc firmulate.d® The key- factor
nowever, is how these twe Cdes relate.

Ca +the peint of stretegy end tzctics,is that cver the yeears
Cle. pernerd Ccard hes teen atble to give guidence to the C.C,
tiis does not meen that he will .decide strategy end tectics
2ll by himself. EKEcwever, he will chair gll ccmmissions te¢
determine sirstegy and tactics. The C.C will discuss and.
retify ell prcepesels brought forwerd. 4lso in resl life

ti¢ Cde. has developed strategy end tectics for the perty.

CDE. Leyne eddressing the poin= on vcte of no ceniidence

mede by Cde. Bishop said he do uut .agzree with this pesiton b
felt thet the criticisms were made by egll Comradesg in the
gririt of love for the party, ideolcgicel clerity end wenting
tc tuild & genuining i{.L garty, znd to build the working
class., He sses this es the bLest w2y to build the party.

Cdes were very fraznk, the criticised themselves for nct being
trave encush to ds s¢ tefore. This frenkness 18 criticel fer
the devslopment c¢f an K.L party. It will be sed if the
aeeting concluded- thaet this wes & wvote of ot confidence. is
was done in the insterst of thc perty end r:voluticn whet we
ere solving here iz a protbtlem that we experienced- .fur years.

Fe used the example ¢f the jeining of twe pzarties in G.D.R
and their difficulties tc say that it is only Jjoining the
svrengths cf twe Cdes in the scme perty. It is our historiccl
uty tc solve ell broblems in our party.” E2 elsc sugaestes
tast.-the minutes of this discussions should be studisd by
aembers of the perty. ' ’

. Louison epposed the fact thet he wes pattin his positicz
szrow ocppbortunist resascns, he is, genuining seeking
¥ on Tae igssue.
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that ke h=d spcken of Cde.,  Louiscn beheviour
that pecsiticn. -
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Sister Phyllis Ccerd said the most striking thing ebcut this
—23ting is thet Caes have spcken in en cpen end frenk way il
tihere. wss, any thought of removing the leader Cdes would neve
s2id so frankly. T he Cde. Ieeder will have tc accept the
t.itit of the criticisms. She would not like to féel that
wes takXen bty him es a2 vete ¢f no ccafidence, this will.
a5t disccourage Cdes and mede thum hold beck their frenkness.

‘
q
u
Cle. DeRigzs "the meeting was cne of unprecidented frankness

ind toldness bty all Cdes,it wes done through the spirit cf
great love fcr the revedlution end Cde. Lzader.

Corawall. "He hed spoken frankly end put firward his position
tluntly. If this®is the impression, it will hold bvack Cdes
frum speaking frankly., They have spctted the wesknesses

cnd strengths and SUuiht to identify & creative sclution. The
C.C is disposed t» esdet. the Cle. Leader in ell -ereas, if we
fail to do so it will hinder the development of the process.

Cie. Strechen said that while he respect the Cde. Leeder's
besiticn he feels that the pcints made were frernk, opern n

and genuing. All €des speoke with deep sincerity end prefcound
fezlings, Cdes heve given 2 lot <f thought to the situstion
fnc genuiningly wents to ccme cut of the crisis. These
peints cannct We seen ez a vote of no confilence in the leeadexr-
ship. ‘He alsc complimented the J.C for ftheir frankness. . It
is extremely important to eddress the concern reised by the
Cde, Leeder. He egreed that Cde, Bishop must rezein Prime
Minister end sign ell perty and stéte decum:nts. We elso
have to ensure that the messes zand the counters understand
thet the perty is a unitzd perty end there :yust te nc sighs
¢f inner fighting., He azresd that we should c¢onclude con.

the issuet$ speek to Cde. Ferncrd Ccard,

Cde. Ilc Bernetta seid thet the exarcise hes trought to the
floor two guestions (i) How we ere willing tc accept our
weaknesses end deel with them, (21i) bhow much we are willing
T mova forward.

Z¢ egreed that the minutes must Le trought to full memtership.
=2 pceinted taaet the criticisms have not shétiered his confi-
icnce in the Cae. Leadsr, He seid thet we nesd to ensure.

wiat this type of criticisms is eprlied tc every cne ¢f the
C.C. if the idee of no ccnfidence is ¢ it will degsnerste
e C.C.

Tzn Berthcolomew seid thet it York him e lot of guis tc mede.
eils points. He think that the C.C have very zreat rsspect .
fcr Cde. Bishop, there is ne doubt that the Cde. will remein
Frime Liinistar in the country. He agrssd thazt the minufes .
should be studied by the membersiiip. Ve cernot cinvince the
imzregsion thet there is e leadzrship ,rceblza, the most
imrertent thing is how the Czes get alung.
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view iS’jGint laadership cen work and will work, It is
*ﬁp:zt_du Yo give the miauvftes Lo the memtershin bteceuse th
neve accused ke C.C cr being dishonast. .Agrezd wiih point:
made by Cdes on the vose cf ne ednfidence, both the Cde's
-u-eﬁrtl end weekness wage peinzed oug, and peinted to e crers
wey £ forword, - He pcznted “that Tun and Xaman svcke cuen’y

for the Tirst time &n sttizude like this cen e them becois

p
timid cnce ezzin.

Sister Poyllis suggested twe siner zrete meetings tc earcunee
t3 the memtership cne for M's znd C.M's and one fcr epplicens

Cde. Louiscn s2id thet the more the discussicns is stretchedl
sut ot theoretical end tzcticel l=véls he beccmes more worr.e

e said that Cées of the perty were analysed into three sec i.:

those whe can te mouldsd into communist, those.who have.to
further develop and. those who cre weck or this basis he
cannot see the minutes iutc the hands +f ell cross section
Sf the party. BHe prouposed thzt 2 summery of the mein pointy
should e btrough% before ths nemuershlp,

Cn the question of joint leadurship he se:d that he weuld
like to kncw whet is tne intenticn of thes (.C, if they will
like to build the qualities cr meke & le_;ar throug s . Jjoint
leadership end et what = age will the. pror be teken 6f1.

%8 an ~gpiring M.L ke cannot accept joint leedership, he
don't kncw of eny situation ¢i such. He ¢.nanct ses th
dizlectics unfold, he is nct sure of the e¢-oclution of this
thing, he cennot see joint lezdzrship hsl;:xng us, - He

s&ns & clear leadership in cnce embodyment ° - Se hed never
undarstocd tae scierce to mzzn anything.dilferent, he is

asy conv*nced ti=t the joint leader-“lp wiil rematn far

ary length of time without ceusing eny prc:lem.

Cde, Cornwall felt that. the Cle: is confus: Utecause he is

zcsing in his mind the wr=ag questicn.” Vi ere seying thet

fundanzntelly the revoluiion is et steks ¢1d& thet there

is @& modle th2t will nelp to s%trengthen .. odrocess, or wil:

it hemper the Revoluticn. He rcinied tc ¢ situstion where

a Cée. use to be Minister end dekuuy Minir-er. " This wes

t_ctlcaxly correct tecause ¢f the otjecti-¢ situstion, He
egls thxt Cde. Loulson is pcsing the wror: question as e
esalt will come up with wronz conclu31on.- '

Cée. Locusion said that the jc_“u lezdershk:). would not strergt

the Revolutidcn. How will it evolva? Whar would it eveolve
0?7 Is'it & temporary féaturs cr permensi: feature.

Cde. De Rigge disegreed with thes conftext (i@ spirit in

which Cse, ILouiscn mzde his c;rtriuutiun. He feels th
sc131t-£1c and theoreticel tasis es put firward by Cde
James hos bteen &stztlished, We are seefi"g to £ind cregtiv:s
weys ts sclve the questw# cf _ggdersn-y ‘ th= C.C and the
building o2 a M.L perty fuvr tuilding Soc 1z1is The C.C

iz 15 presant Icra cannst ta .* the ccuntry tc socizlism
which 1s the long term stratagy. We ruve ¢ sefeguerd
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llsw. Lhe guestiod of lesdership

cen 2lso be dealt ‘with sometiie in the future. GHe alse

sxmressed hig disspnzininent

dz, Leyne ssid this is a quesiion ¢f fundamentel i importenc
T2 are celled to take decisions o corrscet the situation th
Sime of mencuvering 1s cver. Ih- form of leadership is
sciantifically decided, based on the situation ws foce. He
used th: e.g ¢f the USER Army L”EIE the cuncept of the
Tsliticel Commissaer and Militsrty Leedership had developed
end worked,. They 2ls: dafeateld the camfer fevoluticn and 2% .

¢ther imperielist powers.
‘he unfaldlr of the dielec
q4&lltﬂes to surenguhen ths

na

% i Céda., Locuiscn.

The ccncrete situction we face;
tics iz the combining the two
leazdership in a2 Leninist wey for +.

ne building of Sociellism in Grenade., Tag & _
the C.C in 2 perscnelity discussion is e F.2 childish etitituds:.

attempt %o draw

Cde. Gecrge objected. "He has the right tc put forward his

posticn no pne cen eccuse him -

£ opportunism in khis struggzgle

cver the years in the prrty. He razise his points seeking
He agarded Cde, Leynes ccmments

clarity in e genuinz wey.
es "shit",

"UH) C' m

nozegry then ever before.

Cle. Layne sald thet hs h_ad
is trying to provcke the C,

caver been his >lntent13“e

Cde. Bishop po inutd ts the svrutgles end diificulties of the

ister Phyllis Coerd said thet i% is unfair of Cde., Ioulson
v tl 1nk that there have-le:n C¢emogegry in the meeting. She
2e 21

s th:t Cdes heve been frank. There has been less

be:n frenk ané tair. The Cde.

C intc e discussi
res raised. Cde. Gecrze object to tie poin:

on thet nce Cde.

thaet tzis hes’

RSDLP t< peint tc the fect that Gdes ere ov:vbending tuo

qvickly te brnd lables to0 e
v¢ have 1o be wvary careful

minutes cf the C.C is 517&1 to

ar inte*esued in the Cies

O r“‘

*2e

IR

Sister Phyllis Couard sai

czn te taken.cne. Ly cne 11
Ci2. Lpoyne said that if we
vhem 1f they hzave opnoging

Wi ST

l
hefing the mescting tecause

de. Liam Jemes s2id that he
up and reign in mecre cn Comrades contributi
:11 the concerns refre end ask Comrades tc

ach cther in the liscussicn, which

asout bacause h: cannct see heow t°
mesting cen procesd, He reiseluils éfricerns, thet if the

that the c¢thar tk
crder t¢ meove fouo

take cach ccnoer: .

one can solve the nrctlem. He expressed 1ils difficulty in
of ths flying 0 brends ete,

18, and to list

somment.

she memuersh p tc study it will
-2 the test way tc crectd disubity and furn. tick the Zevoluti-
g8cid that the response to his no confide 1ce pcﬁnt ne is
cuenrznt, The poiat.is th-t he

can huld the mr2ting if ke epeeakx

1€ ¢sncerns reised

exrd,

Cdes s,enk on

positicns c¢f enytling to edd mey

34/..
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The-following postioné were votaed on}

1}1 On Cae, -Jemes proposals

‘For - 9
Obstein - 2

'A;ainst - 2

2,"Formglisation of Jcint Leaﬁershiﬁt
For - 9
Opposed - 1
Abstein - 3

- (de. Austin etsteined beceuse hz was not present Tor the
full discussicn for the greater part of the meeting.

3. -How to inform the Membership:

(i) Tell members unly thrcugh minutes

For - 10
Ageinst - 1l
Abstein - 2

(B) Tell ell three cetegerics in cne meating:

hgdinst - 1

Adbstain - 2

(C) Tell ell cetegéries in %Wwo meetings M's end C.M's
the A.'s

For -

hAgelingt -

abstein - 2

(d) Inforaing the massss:

azeinst - 9

Atstein - 3

e, Gacrge-Icuisca - ncn participese.,
112 - 34
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Chig, Kemeu moved e moticn that these notes ‘should be teksn

<. 8 deeision.

(4) On Cd2. Knazu's

For N
A Agaiﬁst
Absta in
Non narticipate

T wWus agraec

9
0
3
1

"Prcepusels

“h_ ydt iu tJ E VutE-

Cae. Layne propcsed e formel vote cn tha conclusion cf the

July Plenery. Cde.

Cde. ILounison =eid
that can eppiied to t

he wey forward.:

that there era aspects c¢f the €onclusion
Ve cen criticise

certein aspects e.g the secticn on C.C eni P.B was incorrect
The conclusion failed on thsse particular issues,

Cie. Layne seid thet
Cecisicn of the Jyly
reelity therefore he
dodument and include
docunment.

Sister Coerd egre:d with the revoking of the document.

hz hes further probleas with the cvarail

Flenery is not inkeening with the
azree¢ with Cde. James to revoke the

the corract ccrnclusion

in the nsw

She

seid for the purpcse for the ki:scry of the party, we heve

to disasscciete curselves from ths documen:,

cooenittee to ex
h,cument.'

-She sugzested

xsract the co:ract conclus:.cns frozm the

Cde, Tousicn seid that & complite job must te brsught before

the members.

Revoke the documeznt end et th: seame time put

ccrrect position forward we caunot take e piropagande apiroac.:.

Cde, Jemes supported Sister Phyllis, he hatl difflculty in
understending Cie. Louison pesition,

Cde,
ship clerity.

Cde.
cerrect conclusicns

Louison seid that if we withdrew the
. tc give the Cdes the posticne later it w1ll/give the member-

Tir the G.M,

1locument end promis -

Strachkan said thet if we 2re nct stle to exirect the
"1t is correct tc tell tne

G.¥ thet the esnclusicn will ccme to thex in the ‘future.

Cde, Jemes fully sup srted Cus. Strachen's postien, ke ¢
den't see now the membe**'ﬂp will noit ecczpt the postiorn.

They will be keppy t

Cie. Louiscn
¢f pdainistrati
¢.nclusicns witho

- -
bm;

to hear

¢ July conciusionps hal

tae documzat-is reveked,

e multitude

va atciﬂl“n, i we sey thav we revcke the
ut puttin: f.rward'a clerr

positisns at

the game time, 1% cen lead 3¢ 'u:‘nur redecile from the

Senabership. e felt that we s:ould point to the _ood crnd
;:d espect ¢f the dicument ani ;ut f,rw-vL & new iucuzent
1nclua_nu tne conclusicns ¢f duly thet is relevent to the
tuilding ¢f the Rev:slution,

36/--.--.-
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He #£g14+ that we should go to the memtership with 2 full
dueunent - giving the Cemmitiee a tosxks o extract the
Jeadvant coclusivn witihin o certein time in corder to
prescnt the new docunent. ‘ '

Tne sub commitiee a°r=;d cn wire Cdes Cormwell, Jemes end
Ioyne. The time is to be token 2t the znd of the meating.

Cde. Mc Bornette propesed .thet we usc e treoek- to ask Cde,
Coard to come ‘o the meeting for decisi¢n to bte put 4o him,

This wes seccnded by Cdes Cornwall-and Leyna. Cde, Maurice
spposed it beecuse of the fact th»t he hes to ncke a personc..
reflection on ths issue. Ha propcsed thet the C.C. meet
with Cde. Ccard in his absence, HKHe felt that medle would te
counter productive., He suggested th_t the C.Cmest Cde. Ber:u:

- i S’

tomcrrow while he will te leevinmg for St. Kitts. He:think
that this will te in- the ineterst of the C.C.

Cée., Jones had,dlfflcultics with'the positicn, ke fslt thet
Cde, Bishop shculd stend up and faece the sltuation teceause

he is pert of the Centrel Coznitte;, he tainks thet it cen

and will effect Cde. Bernerd's pesition on the issue.

Cde. Bishep.said that 1t is d;fflcu_t for him to undezstend
tae question c¢f joint lezdersiiip end his :wn rcle and
functiun in this modle.

Cda. Lg¥he pointed out ihet ke elso had d: ¢11culties with
Cie, Bishcp pesiticn on the g-ound that i will be difficuls
to zut Yhis to Cde., Bernerd waen Cda. Bis-cp is not present;
baczuse the conclusicn will t: quite raturel as t: reascﬂs
why heaﬁot pressnt. o pre coundition for tais thing te wox

is e cerrect ettitude c¢n bteoth sides,

Ci:e., Bishop said thz=t it will t2 purly er<ificisl besed cn
his personel pesticn to sit down for preda:tive discussion,
it will heve nc usefulneﬂs "it will be ccuiter preductive
end mechenistic. : '

Cie. Strachen esked if oftcr. the reflecti:za, he will ettend
thie meeting witk Bsrnerd., He seid that ke hes ns problaa
with thet. He said thet he ¢5 not think the't the meeiing
#ill be useful with Bernerd when he is ;::sent. He said
thet two: things thet is critical for hiz .dis time fer him

tv reflect end Bernerd's pesition at this time. ThiJ will
even hslp him in his cwn reflaction.

Cia. layne s2ild that he gzree that the Cd:, Leader would
nz=d time to reflect. However, if he is -5sen», consertie ;Lr
the Cds, will h_nx thet he c¢pposed. FHe £:1t thet if is th
right of the C.C t¢ demend cf Cde. B*sh:: thet ke te :resc:L‘
f3r the sgks =f the future c: she revolutioan.
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