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Publisher’s Note

In 1973, Peking Review printed in installments an
account ecntitled “A Visit to the Tungting People’s
Commune,” which received readers’ favourable re-
sponse. This booklet under the present title gives the
entire account, with some parts elaborated by the
author.

Within these pages is basic information concerning
this average people’s commune, including its founding
and functions, political and economic conditions, the
position of women, progress in health work and over-
all improvement in the commune members’ livelihood.
Its publication is undertaken with the hope that it will
enhance our readers’ understanding of the essential
features of the Chinese people’s commune.

Printed in the People’s Republic of China
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I. How the Commune Started

THE Tungting People’s Commune in Wuhsien County,
Kiangsu Province, is situated southwest of the well-
known city of Soochow. Formed in 1958 by the merger of
20 advanced agricultural producers’ co-operatives in the
Fast Hills area, Tungting is a peninsular commune on the
shore of Taihu Lake.

Scenically located on fertile land, the commune has
11,000 families, or 45,000 people altogether. There are 30
production brigades, a total of 237 production teams, engaged
in farming and other occupations. Some specialize mainly
in food grain, fruit or tea production, while others take fish-
ing and sericulture as their main lines. Pilochun tea, the
white-peel loquat and the Tungting tangerine are local
products widely known both at home and abroad.

Reminders of the Bitter Past

The Tungting Hills, land of beauty and abundance, were
before the liberation a paradise for the wealthy, who built
their villas here and lived in great luxury. The East Hills
hostel is located in one of those villas and still shows signs
of the exploiters’ former extravagance. On entering the
main building, one sees illustrations from historical tales,
the main theme of which is the feudal code of ethics, carved
in brick or wood on the gate tower, doors, window frames
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and eaves. To the left of the building is an elaborate rock
garden with a pond, a zigzag bridge and other natural or
artificial scenes.

Some 50 years ago, a certain landlord used 3,700 taels
of gold from the fortune he had squeezed from the local peo-
ple to build this “carved mansion,” which took three years
to complete. Still, he was not the richest of the gentry in
those parts before the liberation. The richest and most no-
torious landlords and gentry were four other families, and
this landlord ranked sixth on the list of the most wealthy.
These insatiable vampires owned over 75 per cent of East
Hills’ cultivated land. Riding roughshod over the people
during their lifetimes, they did not relinquish their hold on
the soil even after death, for their tombs occupied as much
as 1,800 mu of good farmland.

As for the peasants in those dark pre-liberation days,
apart from paying exorbitant rents to the landlords, they were
subjected to all kinds of exploitation by blood-sucking mer-
chants. No matter how hard they worked all year, they
could scarcely keep alive. “Tangerines are red on the hill-
sides, but our hands are empty.” “The rice is golden-ripe,
but we go to bed hungry.” This is how the peasants described
their misery in those dark days. Of the total 427 peasant
families in Tuchiao village before liberation, 81 were reduced
to beggary, 18 were forced to sell their children and 92 be-
came farm labourers.

People’s Communes Are Fine!

Liberation brought tremendous changes to the East Hills
area after land reform was carried out and mutual-aid teams
and agricultural producers’ co-operatives were formed. In
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the three years following the establishment of co-operatives
of the advanced type, total output of fruit, tea, fish, silk-
worm cocoons and grain rose 47-90 per cent as compared with
the time of elementary agricultural producers’ co-operatives.*
These initial achievements inspired the cadres and peasants
with a greater enthusiasm in taking the socialist road and
expanding farm production. However, they found the ad-
vanced co-ops still too small in scale and limited in manpower
and funds, and were eager to organize into larger units.
Before the people’s communes, many advanced co-ops
were already helping one another in order to overcome dif-
ficulties they could not cope with alone. For example, the
Hungkuang No. 2 Co-operative, which lacked manpower,
reclaimed 1,500 mu of barren hill slope with the help of 300
members from five neighbouring co-ops. Another example
is the Hsinmin Co-op which two other co-ops helped with
a loan to buy a much needed 30-h.p. diesel engine. These
and other instances opened the eyes of the cadres and peas-
ants. They came to realize that more people meant greater
strength and that bigger co-ops were superior to smaller ones.
From the winter of 1957 to the summer of 1958, farm
capital construction centring around water conservancy proj-
ects reached a new high throughout China’s countryside.
This required far more manpower and material resources.

* These were co-operatives of a semi-socialist nature which were first
formed in 1951. The co-op members pooled their land and major means of pro-
duction as shares. Besides remuneration from labour, they received a certain
amount of payment for the land and other means of production which they
had put in.

Advanced agricultural producers’ co-operatives of a socialist nature
began to take shape in 1956. Co-op members worked together and were
paid on the principle of “from each according to his ability, to each accord-
ing to his work.” All land and major means of production were collec-
tively owned and payment was no longer made for them.



Through their own experience the peasants became increas-
ingly aware that co-ops such as theirs no longer suited the
need for greatly expanded production and must be enlarged.
In some places people were considering merging their co-ops
into a unit as large as a township (hsiang*) and integrate it
with the township government administration.

In the spring of 1958 four co-ops in the East Hills area
merged on their own initiative. Later, another 13 followed
suit. By this time, large, integrated “people’s communes” had
come into being in many parts of the country. Chairman
Mao promptly summed up this experience and creation of
the masses, pointing out: “People’s communes are fine.”

On August 29, 1958 the Central Committee of the Chi-
nese Communist Party adopted the “Resolution on the Es-
tablishment of People’s Communes in the Rural Areas.” It
pointed out: “The people’s communes are the logical result
of the march of events. Large and comprehensive, they have
not only made their appearance but are already widespread
in several places. They are developing very rapidly in some
areas and it is highly probable that there will soon be an
upsurge in setting up people’s communes throughout the
country. This trend is irresistible.”

Responding promptly to the call of the Party Central
Committee and Chairman Mao, the peasants of two large
and three small co-ops in the East Hills area requested urgent-
ly to form a people’s commune. Within three days over
8,000 families totalling some 30,000 people applied for mem-
bership, and on September 21, 1958 the Tungting Pecople’s
Commune came to be.

* An administrative unit below county level before the people’s com-
munes were formed.
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After the Founding

Just as Chairman Mao has pointed out, the people’s
commune is characterized by being “big and public.” “Big”
means that it is larger than the advanced co-op. With more
land, more people and more funds, it can use manpower and
the means of production more rationally. “Public” means
that the commune has a higher degree of collective owner-
ship than the advanced co-op.

The whole Tungting area has changed tremendously
since the commune was set up. Multiple tiers of terraced
fields with dense tangerine groves dominate the scene along
a 20-kilometre stretch of lakeshore hillside lying east to west.
At the foot of the hills is a delightful panorama of paddy
fields and fish ponds. In 1973 the commune again had good
harvests of their staple products: rice, wheat, rapeseed, fruit,
tea, silkworm cocoons, pigs and sheep, and aquatic products.

Reclamation of reed marshes has brought more land into
use. In 1958 when the commune was formed, there were
8,000 mu each of orchards, mulberry groves, fish ponds and
paddy fields. All of these are larger now.

The commune’s 980 mu of tangerine groves yielded a
million kilogrammes of fruit in 1958. The area has now
doubled and yearly output increased four and a half times.
The commune members in Hsinmin Production Brigade have
put in 43,000 workdays since 1964 building terraced ficlds
with stone embankments where tangerine trees grow well.

Since the commune was set up, the use of land among
production teams has been reasonably and fairly adjusted.
A typical example was the Chienkuo Production Brigade,
whose fish ponds were scattered along 16 streams. Some
were five or six kilometres apart, making them very difficult
to look after. Now none of the Chienkuo brigade ponds
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are more than two to three kilometres apart, making manage-
ment much easier. This adjustment pleases the members and
results in far better yield.

Practice over the past 15 years has given ample proof
that the people’s commune has greater strength than the
advanced co-ops in combating the elements and ensuring
production. On the fringes of Taihu Lake there were 7,000
mu of fish ponds, nearly 3,000 mu of mulberry groves and
2,500 mu of cropland, and every water table rise was a threat
to the fish ponds. Flood-waters in 1954 carried away all
the fish and caused other damage. To correct this situation,
the commune organized the collective effort of its production
brigades and teams to enclose ponds, mulberry groves and
cropland with 5,800 metres of embankments including five
sluice-gates. They put in 350,000 workdays in the winter-
spring of 1964-65 doing this.

An exceptionally heavy spring snowfall hit the East Hills
area in March 1970, damaging and breaking the branches of
some 30,000 tangerine and other fruit trees. But, under the
commune’s unified leadership, manpower and material re-
sources were concentrated to tie up all fractured boughs and,
with meticulous follow-up care, there was a good fruit har-
vest that year. In 1924, according to older peasants, there
had been a lighter snowfall than in 1970 which, however,
had resulted in serious calamity to the area, destroying 200
mu of tangerine orchards and bringing great distress to the
growers. The contrast greatly inspired the peasants and in-
creased their confidence in the people’s commune as a larger
collective. “People’s communes are really fine!” they said.

More people, funds and other resources have enabled
the commune to expand production faster. The commune’s
total income is almost twice what it was with the advanced
co-ops, and the production brigades have been able to buy
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big and medium-sized farm implements and machinery. The
commune now has 281 diesel motors for irrigation pumps,
21 grain and fodder mills, 299 power-driven threshers, 24
tractors and 1,200 sprayers of various types. Farming pro-
cesses are increasingly mechanized, while irrigation, threshing
and food and fodder processing are being partially or com-
pletely mechanized. The number of commune-run factories
and other enterprises is growing.

Increased production is accompanied by a constant rise
in the commune members’ living standards. Before libera-
tion, per-capita income in the area averaged 36 yuan a year.
1t rose to 80 yuan at the time of the advanced co-ops and
in 1973 jumped to 133 yuan (not including income from
side-line occupations of individual households).

In the old days there were very few primary schools and
only one middle school, for the poverty-stricken peasants
could not afford to send their children to school then. Today
the commune has eight middle and 36 primary schools.
Every village has its primary school.

Scientific research groups of cadres, old peasants and
young agro-technicians have been formed.

Marked progress has also been made in health work. The
adoption of co-operative medicine has brought medical care
to the rural population.

Thinking of the difficulties under the small-peasant
economy, the commune members proudly say of the achieve-
ments they have made by relying on collective effort: “We
are no longer like sparrows skipping along, but are now like
eagles flying.”



II. Integrating Government
Administration with Commune
Management

T HE people’s commune is a social structure that integrates

government administration with commune manage-
ment. It is at once a basic economic organization and a
grass-roots unit of state power in China’s socialist countryside.

Before the founding of the people’s commune, the town-
ship people’s council was the basic unit of socialist state
power in the rural areas, while the advanced agricultural pro-
ducers’ co-operatives were the basic economic organizations
—a separation of government administration and economic
management under the township council and the co-ops
respectively. The commune as formed in 1958 was virtually
the merger of the many advanced co-ops within the confines
of a township. It was under direct county leadership and
in turn led the production brigades and teams.

The people’s commune exercises state power and or-
ganizes its own economic activities related to production,
distribution and consumption. People often call this the
system of integrating government administration with com-
mune management, or the five-in-one unit administering in-
dustry, agriculture, trade, education and military affairs.

The leading organ of the Tungting People’s Commune,
its revolutionary committee, has 36 members, of whom seven
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are women. All committee members are elected by the
peasants. Most do not leave production. Led by the.com-
mune Party committee, they practise collective leadership,
while each has a special duty in leading one of the above
five branches of work.

The commune helps the brigades and teams to work out
their production plans, and supervises and checks up on their
implementation. It also lends a hand in improving their
administrative and financial work and distribution of income,
and spreads advanced experience and methods among them
in order to increase production.

Before the commune there were no factories or work-
shops. Then after 1958 the commune, with its larger size
and greater strength, built about a dozen one after another.
Set up to serve agriculture, they are a great asset in de-
veloping farm production. The fodder processing mills, for
example, have facilitated pig-raising, while the fruit process-
ing plant not only augments the production teams’ income
but also accumulates more funds for the commune. Fruit
that rotted at harvest time because it could not be trans-
ported out quickly enough is now processed on the spot at
this plant, and the losses avoided.

With the unified leadership of the commune, trade is
more closely geared to agricultural production and other
local needs. Basing themselves on the commune’s over-all
production plan, the trading organizations assess and supply
the amounts of chemical fertilizers, insecticides, farm im-
plements and other items needed by the brigades and teams.
Also in accordance with the plan, they make prompt pur-
chases of farm and side-line products and arrange proper
outlets for them. Their supply and marketing services help
considerably to boost production.




The trading organizations often take the initiative in
helping the commune to expand its production. To meet the
increasing market for timber, they proposed planting more
trees. The commune subsequently decided to add 400 mu
of bamboo and 1,000 mu of cedar and paulownia to its 1973
plan. The production brigades were given assignments suited
to local conditions, the saplings being supplied at the right
time by the trading organizations.

In 1973, following another good harvest, the production
teams drew 1.6 million yuan from the bank for distribution
among their members. According to past experience, the
bank estimated that half of that sum would be redeposited
as personal savings, 300,000 yuan kept on hand by members
and the rest spent. The trading organizations immediately
sent people out to learn what the commune members needed
and then placed orders with the county commercial depart-
ment for goods from Shanghai, Scochow and other cities.
The commune leadership studies this problem of supply with
the financial and commercial offices each year after the
autumn harvest, since it directly concerns the life of the
people.

Before the commune was set up, the schools were under
the sole leadership of the county bureau for culture and
education, which had little connection with the agricultural
co-operatives. With the commune, the schools came under
the dual leadership of the bureau and the commune. So, in
the light of government policy and of local conditions and
needs, the commune is in a position to handle educational
affairs in a planned way, readjust the distribution of schools,
train teachers and improve the quality of teaching. The
Tungting commune has instituted universal education for
children of school age. To develop their love for labour,
they are given some farm work in the busy seasons accord-
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ing to their age and ability. The teachers were formerly
all appointed by the county, but since the commune was
founded and the number of schools increased, teachers avail-
able from the county no longer sufficed. So the commune
decided to train teachers from among its own young people.
It also invites members of poor and lower-middle peasant
origin to hold class and take a direct hand in running the
schools.

All production brigades and teams have militia organ-
izations. They have regular daily practice and sentry duty
— indispensable to defending the dictatorship of the prole-
tariat and the fruits of collective labour. As a shock force
in productive work, the militia always volunteers for any
hard job.

This brief account is to show that the integration of
government administration and commune management re-
sults in close co-ordination of all commune activities and
favours the building of a new, socialist countryside.
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III. The Three-Level System
of Ownership

— the Commune, Production Brigade
and Production Team

T HE collective ownership system of China’s people’s com-
munes at their present stage generally operates at three
levels — the commune, production brigade and production
team. Ownership of the means of production, including
farmland, forests, water resources, farm machinery and tools,
draught animals, small factories and mines, is divided among
the three levels. Ownership by the commune or production
brigade is not yet the basic form; it is the production team
that exercises basic ownership. This also applies to the
Tungting People’s Commune.

The Commune

The main function of the commune, insofar as produc-
tion is concerned, is to help the production brigades and
teams develop agriculture, forestry, animal husbandry, side-
line occupations and fishery. The means of production
owned by the commune are usually confined to those enter-
prises and facilities which the production brigades and teams
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are unable to handle, or which are more suitable for manage-
ment under the commune.

At Tungting, these include a farm machinery repair shop,
a sapling nursery, a fish hatchery, a fruit-processing plant,
several fodder-processing shops, a brick and tile kiln, some
irrigation stations, as well as several small quarries yielding
granite, kaolin and sand. Most of these serve farm produc-
tion and the peasants’ daily life; the rest provide raw mate-
rials for state-owned industries. Together, they play an
important role in consolidating and developing the rural
socialist collective economy.

The fruit-processing plant has solved for the production
tcams the problem of fruit rotting arising from delayed
delivery to the market. In 1971, for instance, three days
and nights of heavy rainfall held up the loquat shipments.
The plant processed them as a confection and prevented any
loss. In 1972, there was an exceptionally good harvest of
arbutus fruit. Although the teams did their best to ship out
the crop promptly, they were still left with 25,000 kilo-
grammes on their hands. These were quickly processed at
the plant, and saved.

Starting virtually from scratch in several small rooms,
the plant had no funds in its early days. It began by proc-
essing the fruit sent in by the production teams, paying
them after selling the products. Thus it gradually accumu-
lated funds to expand and buy more equipment. Now, with
an annual processing capacity of 750,000 kilogrammes of
fruit, the plant, though still crudely equipped, had added
300,000 yuan to the commune treasury by the end of 1973.

Profits from commune-run enterprises mostly go into
e?<pa11ding reproduction. In 1958, when the commune was
first set up, it had only this fruit-processing plant. A fish
hatchery and farm machinery repair shop were added before
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the Great Proletarian Cultural Revolution began in 1966.
With earnings derived from these three enterprises, the com-
mune later founded 12 more. The 15 establishments, with
a total staff of 500, play an indispensable part in promoting
the commune’s economy at the three levels.

The Production Brigade

The production brigade, functioning under commune
leadership, directs its teams in production and administration.
The brigade participates in the preparation of the teams’
production plans, and guides, examines and supervises their
production, income distribution and financial work. It helps
them improve management, initiates and runs brigade-wide
water conservancy and other farm capital construction proj-
ects and, when necessary, organizes joint undertakings
between the teams.

The production brigade also runs enterprises or under-
takings which are beyond the strength of production teams,
or are more suitable for management under the brigade.
Take the Chenkuang brigade for example. It has a fodder-
processing shop, a farm tool shop and a boat repair yard,
which are smaller than commune-run enterprises. All these
plus four tractors and a water pump serve its eight teams.

The brigade also attends to its own civil affairs, militia,
public security, cultural activities, education and public
health. It helps the teams implement the Party’s policies
and principles. In 1972, when the commune asked the Chen-
kuang brigade to plant 30 mu to watermelon, the plans sub-
mitted by the production teams, however, all but doubled
the quota. They obviously saw greater profits in water-
melons. But this would in turn necessitate a reduction in
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Expanse of fish ponds and paddy fields.



Spring in Tungting Hills.
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Building hills into terraced fields, Taisung Production Brigade.
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The commune leaders join in productive labour.



Drying arbutus fruit in the yard of the fruit-processing plant.

Protecting tangerine groves against insect
pests, Hungkuang Production Brigade.




The commune Party committee planning for a new leap forward.

the area sown to grain. To solve this problem, the brigade
called a meeting of team cadres to study the Party’s policy
of taking grain as the key link while ensuring all-round
development of other branches of production. As a result,
the team cadres voluntarily reduced the area of their water-
melon fields. This shows how the production brigade gives
leadership to the teams through policy study or education by
examples, instead of relying on administrative orders.

Production Team — the Basic
Accounting Unit

Ownership at the production team level is basic at the
present stage of development. Within the team’s area, all
land, and all forest and water resources other than those
managed by the state, as well as draught animals, farm im-
plements and small farm machinery, belong to the team.
Neither the commune nor the production brigade can use
them without compensation.

At the present stage, commune members have small plots
for private use and can go in for some domestic side-line
occupations. Their incomes, bank savings, houses and other
means of livelihood are privately owned and protected by
the state.

The production team is the basic accounting unit in the
commune. In other words, it organizes production and dis-
tribution of income, handles its own accounting and is
responsible for its own profits or losses. As conditions grad-
ually develop, the current basic ownership at the production
team level will switch to that at the production brigade level
and then the commune level, which will eventually pass over
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to socialist state ownership. But this will be a fairly long
and gradual process.

We now give an account of No. 8 Production Team of
the Chenkuang brigade to help readers get a factual under-
standing of the production team as the basic accounting unit.

Chenkuang No. 8 Team is run by a committee of nine,
including the team leader, the deputy leader and seven mem-
bers. They give collective leadership to the team, sharing
among themselves responsibility for political and ideological
work, production, finance and accounting, work among
women, the militia and other tasks. The team leaders and
other committee members are elected by the team member-
ship through democratic process. They all participate in
farm work.

The part of the country south of the Yangtze River,
crisscrossed by numerous watercourses, is noted for its dense
population, and No. 8 Team is no exception. With 161 peo-
ple in 46 households, the team has only 119 mu of irrigated
land, half of which is lakeside land reclaimed after the com-
mune was set up. This averages less than one mu (1/15
hectare) per person. There are 20 mu each of mulberry
groves and fish ponds, a house for mushroom cultivation, a
chicken yard and a number of pigsties. Over the past dozen
years the team has accumulated enough funds to buy a
walking-tractor, an electric motor and a green-fodder crusher,
two grain threshers, a concrete boat and several hundred
small farm implements. All these belong to the team, which
has the exclusive right to use them. Under no circumstances
can land be leased, bought or sold.

Generally speaking, a production team does not have an
office as such, team cadres carrying out their tasks either in
the fields or at home. The team leader has a thorough grasp
of his team’s conditions. For example, No. 8 Team’s land
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is divided into 82 plots. The team leader knows them by
heart; he can tell at once what is planted on each plot and
what the land is like. The team’s production plan is drawn
up in the following way:

The county authority first assigns tasks to the com-
munes, taking into consideration their land, population and
productive capacity. The communes then work out tenta-
tive cropping plans and send them to the production brigades,
which in turn make their proposals to the production teams.
In the light of the state plan and the needs of its own mem-
bers, the team works out a production plan which is subject
to approval at a general meeting of team members.

The drawing up of a production plan is not all plain
sailing. There are often different views. In recent years
two crops of rice and one crop of wheat a year have been
planted here instead of one each as in the past. At first,
when some team members proposed to follow the examples
of the advanced communes and teams by changing rice cul-
tivation from one to two crops a year, a dispute arose. Most
members were in favour, but a few with conservative ideas
showed reluctance for fear of failure. The team committee
organized a general study and discussion on the matter, and
the few dissenters began to see the importance of boosting
the output of grain. It was then unanimously agreed to
switch to double-crop rice and work out a feasible plan ac-
cordingly. The team’s grain output continuously increased
in the last ten years, and the amount of surplus grain sold
to the state rose from 2,000 kilogrammes in 1962 to over
30,000 kilogrammes in 1973.

While the team obtained higher grain output, its side-
line production dropped. As a result, the members’ income
had remained at about the same level. In 1971, when the
team’s production plan was being discussed, they raised the
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point. A decision was made on the basis of their opinions
to rear more silkworms and pigs and go in for other side-line
occupations such as raising chickens and geese, growing
mushrooms and cultivating pearls from mud clams. Conse-
quently, income from side-line products in 1973 rose by 67
per cent over 1972. The present area of the team’s mush-
room beds has increased from 700 to 1,400 square metres, and
the number of chickens from 300 to 1,000. The growth in
side-line production has supplied the market with more com-
modities and, at the same time, increased the team members’
income.

The following is a statement of income and expenditure
of No. 8 Team for the year 1973 (in yuan).

Total income 50,167

From sale of surplus grain, oil-
bearing crops and side-line product-
such as pigs, chickens, fish and silk-
WOorm cocoons.

Total expenditure 25,603

For purchase of seed, fertilizer, in-
secticide and fodder, fees for tractor
service, miscellaneous expenses and
agricultural tax.

Net income (48.7 per cent of the year’s
total income) 24,564

Owing to the People’s Government policy of stabilizing
and not increasing the agricultural tax when production
rises, the proportion of the tax in the production team’s
annual total income steadily decreased. In 1971, for instance,
the agricultural tax was 2.6 per cent of No. 8 Team’s total
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income. It dropped to 1.68 per cent in 1973 because both
grain and side-line production went up.

Distribution is carried out according to the socialist
principle of “from each according to his ability, to each ac-
cording to his work and more pay for more work.” Those
who take part in collective labour are paid according to
work-points earned, which are based on assessment of both
the quantity and the quality of the work done. The value
of each work-point is fixed by the team in the light of the
level of production in the current year. The number of
work-points earned by the team members vary and their
shares from the annual distribution vary accordingly.

The production team’s plan for the distribution of in-
come at the end of each year is finalized only after discus-
sion at the general meeting of the members. This is one
aspect of democracy in economic affairs. At the meeting,
the team leader reports on the year’s income, expenditure
and balance, and reaffirms the state’s policy regarding dis-
tribution — a policy which takes into account the interests
of the state, the collective and the individual, and is designed
to enable the peasants to increase their income every normal
year on the basis of increased production. The plan of dis-
tribution is then submitted to the members for general
discussion.

After setting apart a small portion of the net income
for public accumulation, the remainder is distributed among
the team members according to the principle of “to each
according to his work and more pay for more work.”

Public accumulation consists of the public reserve fund
and public welfare fund. The former goes for expanded
reproduction. The latter is spent on social insurance and
collective welfare services such as nurseries and canteens
during busy farming seasons, partial reimbursement of mem-
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bers’ medical expenditures under co-operative medicine, and
subsidies for the old and disabled who are unable to do
physical work and have no family to support them.

Acting on the plan formed through discussion at the
general meeting, the team’s accountant works out each house-
hold’s and each individual’s share of income on the basis of
their work-points for the whole year. No. 8 Team averaged
124 yuan per person in 1973. This is not a high income,
but a peasant family has little expense except for food grain
and clothing. The peasants supply themselves with vege-
tables, meat and eggs from their private plots and side-line
occupations and generally live in their own houses. There-
fore, after the charges for food grain and firewood have been
deducted from their share, the members still have something
left to buy furnishings and daily necessities.
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IV. Diversified Economy

HE Tungting People’s Commune is a scene of growing

prosperity. Its members have relied on collective
strength to terrace and afforest the once barren hills and
reclaim large tracts of lake bed by building a dyke in the lake.
The East Hills are now beautifully mantled in green, with
pine and cypress on the slopes, and orchards, tea farms and
groves of mulberry and bamboo in the valleys. Fish ponds
sparkle in the sunshine; paddy fields extend to the lake
shore; reeds for industrial use and edible water plants grow
thickly in the shoal. The fragrance of rice and fruit blend
delightfully.

In 1973, despite excessive rainfall, the commune’s eight
main crops again registered a good harvest. Grain output
was 379 per cent, fruit 441 per cent, silkworm cocoons 241
per cent and aquatic products 285 per cent above the 1949
figure.

Rice Growing

“Take grain as the key link and ensure an all-round
development” expresses China’s policy in agriculture.

The Tungting People’s Commune produces mainly fruit,
tea and other cash crops. Before 1969, it had to rely on the
government for the bulk of its food grain, buying from state
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stores 7.5 million kilogrammes a year. The commune Party
committee considered the question of whether to carry out
the government policy of taking grain as the key link or to
“rely on the state for food grain and on oneself for cash,”
as some in the commune advocated —an important issue
representing two different lines in developing agriculture.
The former line geared farming to building socialism in the
interest of the state, while the latter would lead to the flour-
ishing of private side-line occupations and petty trading in
pursuit of cash income at the expense of collective farming.
The Great Proletarian Cultural Revolution brought this
crucial problem into focus, and the commune Party com-
mittee placed it before the membership for serious discussion.
The great majority concluded that since Tachai Brigade, the
national pacesetter in agriculture, had succeeded in opening
up new fields and growing more grain on terraced hills, why
shouldn’t they, a commune with plenty of marshy and other
wasteland, reclaim it to grow rice? They summed up their
past experience, realizing how grain production promotes a
diversified economy and vice versa. The Tungting commune
members made up their minds to become self-sufficient in
food grain.

In the old days, large stretches of the lake shore were
infested with bandits. The commune members now said it
was time these wastelands were made into paddy fields.
Giving them full support, the commune leadership organized
6,000 members from the 30 production brigades to go to the
area in the winter of 1969. Camping out in the open in
freezing weather, they began reclaiming marshland by build-
ing a dyke to delimit the lake, carrying earth to the work
site day in and day out in wind and snow. Even in the
winter weather, many worked in thin clothing and were
sweating at that, their enthusiasm mounting as the work
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progressed. One old grannie of 70 came to the site with
granddaughter, bringing hot tea. When the workers ran out
of carrying baskets, the members of a production team
quickly wove 600 pairs, using their own willow branches, and
delivered them to the spot. In the spring of 1970, when the
project was nearly completed, a sudden storm struck and
raging floodwaters breached the dyke. Forgetting the cold,
cadres and members jumped into the icy water to plug the
gap. In seven days of heroic struggle, they not only mended
the breach but reinforced the entire dyke.

Besides building the 16,000-metre-long dyke, they dug
five irrigation canals crisscrossing the 10,000 mu of reclaimed
land. The whole project involved moving more than 800,000
cubic metres of earth and mud. The commune’s grain yield
rose in 1973 to 8,810,000 kilogrammes, nearly twice the 1965
figure, or 4.79 times the yield in 1949, the year of liberation.

The commune now self-reliantly produced 70 per cent of
its food grain. But the members are not satisfied with this
and, to further lighten the burden on the state, they con-
tinue to increase their per-mu yield so as to quickly become
entirely self-sufficient.

The Tungting Tangerine

The East Hills region yields an abundance of tangerines,
loquats, arbutus fruit and chestnuts. The most famous are the
Tungting red tangerine, a choice early ripener, and the white-
peel loquat with juicy, sweet flesh and small stone. The
Tang Dynasty poet Pai Chu-yi wrote in praise of the fine
Tungting tangerine groves:

The red and gold of the tangerines
Glisten in the autumn landscape.
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But for more than a thousand years afterwards, the once
abundant tangerine crops gradually deteriorated till, by the
time of liberation, only scattered groves totalling 700 mn
remained. Entire annual output was under 400,000 kilo-
grammes. Since the founding of the people’s commune the
peasants have made sustained effort to develop large-scale
fruit growing by terracing hills and leading in water for
orchards.

One hilly area, site of the present Luhua brigade, which
produced only a few thousand kilogrammes of fruit before
liberation, now abounds in fruit trees, with an annual crop
yield of 150,000 kilogrammes.

Before the commune, when the Hsinmin brigade in the
East Hills was still a co-op, it had only 20 mu in tangerines.
To overcome poverty and backwardness, its Party branch
proposed reclaiming the hills for the fruit. Some people dis-
couraged the idea. “The warm winds from Taihu Lake can
never reach the chill valleys of Hsinmin and heavy winter
frosts set in early there. How can we grow tangerines?”
they said. Others echoed, “It takes a long time and a lot of
money to grow tangerines. Why not settle for sweet pota-
toes? They don’t cost much to plant and bring quick returns!”
A handful of class enemies seized this chance to mislead
people. “Fruit trees don’t bear for ten years,” they argued.
“Better do something that brings in cash immediately.” After
the Party branch studied together with the members Chair-
man Mao’s teaching: “Transform China in the spirit of the
Foolish Old Man who removed the mountains,” they were
convinced that by working hard and following the socialist
road they could certainly turn the barren hillsides into
orchards. With the forming of the people’s commune, the
brigade put in over 40,000 workdays reclaiming wasteland
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and building terraced fields, which increased the tangerine
groves to 420 mu. Kwangchialin Ridge, located within the
brigade, was once an execution ground where the Japanese
imperialists slaughtered the Chinese. It is now covered with
the tangerine groves of the brigade’s No. 5 Team.

The Weitung Production Brigade beyond the East Hills
has exerted Herculean effort to put in orchards. They blew
up rocky slopes, used the rock to make embankments for
terraced fields and filled in the blasted depressions with
basketfuls of lakeside mud carried on shoulder poles.

This was how for over ten years the people of the East
Hills, inspired by the spirit of the Foolish Old Man, covered
over 20,000 mu of barren hilly land with trees and extended
the scattered tangerine groves into a belt of orchards 20 kilo-
metres long. Now the commune’s 23 hills and 31 valleys
are green with pine and bamboo, besides tangerine, loquat
and arbutus groves. The entire East Hills are a riot of
blossoms, fruit and lush trees in every shade of green. Com-
paring 1973 with 1949, the total area of orchards has in-
creased from 4,000 to 9,000 mu, and the output of various
fruits from 1.4 million to 7.58 million kilogrammes. The
yield of Tungting tangerine has jumped to 2,770,000 kilo-
grammes from 380,000. The varieties of fruit have also in-
creased. In tangerines alone, over ten species are now grown
instead of five before. The East Hills have truly become
hills of flowers and fruit.

Tangerine trees were planted in this area of China over
a thousand years ago. In feudal times, the tangerines were
a “tribute” product reserved exclusively for the emperors and
imperial families. Now this luscious fruit is sold through-
out the country for the people’s consumption, and some is
exported.
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Fish Breeding

Pond-fish culture is one of the major occupations in the
commune’s diversified economy. It has 3,400 fish ponds with
a total water surface of 9,200 mu. Fish growing has a long
history here, but with low banks, shallow ponds and little
for the fish to eat, the yield was low. When there were
heavy rains, the ponds together with the fish would be
washed out by torrential floods from the lake.

After the commune was formed, the members and cadres
working together closely put in 350,000 workdays building
around this lakeside area an embankment 3 metres high, 15
metres wide at the base and 6,000 metres long. Since then
no gales or torrents have inundated the fish ponds, and the
annual yield has increased steadily. The 1973 figure was
1,850,000 kilogrammes, 2.85 times that of 1949.

The key to successful fish breeding is to have sufficient
fry. The commune used to depend on other regions for its
entire supply. Every year it had to send scores of people out
and spend hundreds of thousands of yuan making purchases.
The prohibitive cost in both money and manpower, plus the
low survival rate of the fry (20 per cent), had seriously
hindered the commune members’ efforts to raise more fish.
They had requested to set up a fish hatchery but were
frustrated by certain authorities under revisionist influence.

In 1964, Chairman Mao issued the call, “In agriculture, .
learn from Tachai.” The members warmly responded and A scientific research group examining a tangerine grove for insect pests.
criticized the wrong thinking of depending on others instead
of themselves in building the countryside. The next year
they set up a simple fish hatchery, and in the past nine years,
especially since the Great Proletarian Cultural Revolution,
the hatchery has grown rapidly. Now it nurses 60 million
fry a year, enough to meet not only the commune’s own need
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Prospect of another bumper harvest.




Picking Pilochun tea.

High yield of the Tungting tangerine.




Sorting spawners according to species for separate rearing.

Harvesting silkworm cocoons.
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