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PUBLISHER'S NOTE
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OMRADE Mao Tse-tung’s thinking provides the sole

correct guidance in every sphere of work of the Chi-
nese Communist Party and the Chinese People’s Libera-
tion Army. Since its inception, the Chinese People’s
Liberation Army has waged a protracted and heroic
struggle under the leadership of the Chinese Communist
Party and Comrade Mao Tse-tung to defeat domestic and
foreign enemies and liberate China. The Chinese revolu-
tion tock armed struggle as its main form of struggle; by
destroying the counter-revolutionary armed forces one
after another and smashing the reactionary state machin-
ery in one area after another, it finally captured state
power throughout the country and ended the reactionary
rule of imperialism, feudalism and bureaucrat-capitalism.
The historical experience of the Chinese revolution in
winning this great victory provides striking proof of the
wisdom, greatness and correctness of Comrade Mao Tse-
tung’s thinking.

When first established, the revolutionary army of the
Chinese people was inferior both in numbers and in
equipment to the reactionary Kuomintang armed forces
backed by the imperialists. For a very long pericd it was
constantly besieged and attacked by a powerful enemy.
Therefore, the question of cardinal importance turned on
whether it dared to despise the enemy and fight and win
victory by pitting one against ten strategically, and
whether it took the enemy seriously and was good at
fighting and winning victory by pitting ten against one
tactically. It was Comrade Mao Tse-tung who, integrat-
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ing the universal truth of Marxism-Leninism with the
concrete practice of the Chinese revolution, formulated
the correct political and military lines for the Chinese
revolution. Starting from the basic standpoint of a peo-
ple’s war and a people’s army, he laid down the policies
and principles for building such an army, created a whele
range of strategy and tactics of people’s war by which
we were able to utilize our strong points to attack the
enemy at his weak points. In this way, he guided the
Chinese people’s armed revolutionary struggle on to the
path along which we were able to grow from a small and
weak to a large and strong force, finally defeating for-
midable enemies at home and abroad.

The kernel of Comrade Mao Tse-tung’s thinking on the
strategy and tactics of a people’s war is to concentrate a
superior force to destroy the enemy forces one by one.
This is also our army’s traditional method of fighting. It
was evolved and developed in the course of the practice
of the Chinese revolutionary wars and in the struggles
against the erroneous military lines of “Left” and Right
opportunism. It played a great role in defeating the
domestic and foreign enemies of the Chinese people and
in winning a nation-wide victory. As Comrade Mao Tse-
tung has pointed out:

The Chinese Red Army, which entered the arena
of the civil war as a small and weak force, has since
repeatedly defeated its powerful antagonist and won
victories that have astonished the world, and it has
done so by relying largely on the employment of con-
centrated strength.!

Elsewhere he said: “Using this method, we shall win.
Acting counter to it, we shall lose.”2
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In order to gain a profound understanding of Comrade
Mao Tse-tung’s military thinking and make an overall
study of our army’s rich experience of war accumulated
over several decades, it is of great importance to make a
serious study of the method of concentrating a superior
force to destroy the enemy forces one by one.

I. THE METHOD OF CONCENTRATING A SUPERIOR
FORCE TO DESTROY THE ENEMY FORCES ONE BY
ONE IS THE EMBODIMENT IN MILITARY STRUG-
GLES OF THE GREAT STRATEGIC AND TACTICAL
THINKING OF COMRADE MAO TSE-TUNG

To win victory for the revolution it is of key impor-
tance to size up correctly the situation with regard to the
enemy and ourselves and to form a correct strategic and
tactical concept. Comrade Mao Tse-tung, basing himself
on the experience gained in the prolonged struggle against
the enemy at home and abroad and on the point of view
of dialectical and historical materialism, analysed Chi-
nese and world history and the contemporary interna-
tional situation, advanced the famous thesis that “im-
perialism and all reactionaries are paper tigers” and put
forward the great Marxist-Leninist strategic and tactical
concept of despising the enemy strategically and taking
full account of him tactically.

Comrade Mao Tse-tung has pointed out again and
again that although imperialism and all reactionaries are
seemingly powerful, they represent the reactionary, de-
caying and declining classes. The law of historical de-
velopment determines their inevitable doom. The rev-
olutionary people must, therefore, see the essence of their
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nature, look at them from a long-term point of view and
regard them for what they are — paper tigers; they must
despise them strategically, dare to struggle against them
and dare to seize victory. On this they should build
their strategic thinking. At the same time, Comrade Mao
Tse-tung has also pointed out repeatedly that just as
there is not a single thing in the world without a dual
nature, so imperialism and all reactionaries have a dual
nature. Before they are finally destroyed, they may still
be powerful for a certain period, may still enjoy a tem-
porary military advantage, and will continue to devour
people. From this point of view, they are living tigers
made of iron. Tactically, therefore, with regard to each
specific struggle, the revolutionary people must take the
enemy seriously, be prudent, carefully study and perfect
the art of struggle. On this they should build their tac-
tical thinking. Only by combining a fearless revolution-
ary spirit with an art of struggle which is flexible and
inventive, will they be able to seize wvictory in every
specific encounter and finally defeat the enemy.

Summing up the experience of the Second Revolution-
ary Civil War (1927-37), Comrade Mao Tse-tung said:

Our strategy is “pit one against ten” and our tactics
are “pit ten against one” — this is one of our funda-
mental principles for gaining mastery over the enemy.®

He went on to say:

We use the few to defeat the many — this we say to
the rulers of China as a whole. We use the many to
defeat the few — this we say to each separate enemy
force on the battlefield.*



The concept of despising the enemy strategically and tak-
ing full account of him tactically may be considered a
generalization on a higher plane of the idea of strategical-
ly “pitting one against ten” and “using the few to defeat
the many”, and tactically “pitting ten against one” and
“using the many to defeat the few”.

The method of concentrating a superior force to destroy
the enemy forces one by one is a concentrated expression
in a military struggle of the concept of tactically taking
the enemy seriously; it is a concrete expression of the
concept of tactically “pitting ten against one” and “using
the many to defeat the few”. In a military struggle, we
take full account of the enemy and make a full estimate
of his strength, therefore we stress the need to prepare
fully for every battle and not to fight any battle unpre-
pared or without assurance of victory. We are against
any calculations for easy success based on luck. We are
against taking the enemy lightly and advancing in a reck-
less way. We strive to make sure we will win every
engagement we fight, otherwise we avoid battle. Comrade
Mao Tse-tung said: “It is common sense that several
hefty fellows can easily beat one.”® In each and every
battle we concentrate a force two, three, four or even
five or six times the size of the enemy force we intend
to deal with. In this way we ensure vicfory. At the same
time, we take pains to study and perfect the art of direct-
ing battles and watch for chances to destroy the enemy’s
forces one by one by taking advantage of his weaknesses,
mistakes, internal contradictions and other conditions
favourable to us. Comrade Mao Tse-tung said:

In war, battles can only be fought one by one and
the enemy forces can only be destroyed one by one.
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Faclories can only be built one by one. The peasants
can only plough the land plot by plot. . . . This is
known as a piecemeal solution. In military parlance,
it is called smashing the enemy forces one by one.f

The method of concentrating a superior force to destroy
the enemy forces one by one also embodies the idea of
despising the enemy strategically. For only by strate-
gically despising the enemy and displaying a revolution-
ary and militant spirit of “pitting one against ten” can
we remain cool-headed in face of a powerful enemy and
not be overawed by his truculence or confused by a com-
plex situation; only in this way will we dare to concen-
trate our forces and deal the enemy blows. On the other
hand, victories won in a succession of campaigns and
battles — by the use of this method — will further edu-
cate the people and their army and enable them to see
clearly through their own experience that the enemy can
be defeated and that it is entirely correct to despise him
strategically. This will inevitably increase the confidence
of the people and their army in their struggle against the
enemy and encourage them to fight and win still greater
victories,

Some people hold that tactics are subordinate to strat-
egy, and that since strategically we “pit one against ten”,
we cannot “pit ten against one” tactically, for otherwise
tactics will be in conflict with strategy. These people
look at things in a metaphysical way. They fail to un-
derstand the dialectical relationship between strategy and
tactics. When we talk of tactics being subordinate to
strategy, we mean that all tactics must effectively ensure
the implementation of the strategic principle and the at-
tainment of the strategic aim. Strategy and tactics are
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at one with each other, and yet they are different. They
are at one with each other in that tactics are subordinate
to strategy and serve the strategic aim. The difference
between them lies in the fact that strategy studies those
laws for directing a war that govern a war situation as a
whole while tactics study those laws for directing a war
that govern a partial situation. For example, our strategic
principle in the War of Resistance Against Japan was
“protracted defensive warfare on interior lines” whereas
our basic operational principle in campaigns and battles
was “quick-decision offensive warfare on exterior lines”.
The two seemed to be opposite. But the former could not
be realized without the latter. Likewise, strategically
“pitting one against ten™ and tactically “pitting ten
against one” seem to be opposite, but the latter is a
necessary means for realizing the former. If we ignore
the difference between strategy and tactics and hold that
we must also “pit one against ten” in specific battles, we
will surely commit the mistake of underestimating the
enemy and making reckless moves.

To be sure, under certain circumstances in which all
the advantages are on our side in relation to mass sup-
port, terrain, weather and the specific antagonist, or when
a certain specific battle assignment has to be carried out,
there may be occasions in which campaigns or battles are
won by using the few against the many. But as our guid-
ing operational concept and chief method of fighting we
must insist on using the many to defeat the few and con-
centrating a superior force to destroy the enemy forces
one by one.

It can thus be seen that this method shows both our
revolutionary spirit of daring to struggle and seize vic-
tory, and our strictly scientific attitude and flexible and
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inventive art of struggle. It is the embodiment in a mili-
tary struggle of the great Marxist-Leninist concept of
strategy and tactics, the concept of despising the enemy
strategically and taking full account of him tactically.

II. CONCENTRATING A SUPERIOR FORCE TO
DESTROY THE ENEMY FORCES ONE BY ONE IS5
THE MOST EFFECTIVE METHOD OF FIGHTING TO
CHANGE THE SITUATION IN WHICH THE ENEMY
IS STRONG WHILE WE ARE WEAK

At the outset and even over a fairly long period of
time, the people’s revolutionary armed forces are always
relatively weak and small in numbers and subject to con-
tinuous attacks and “encirclement and suppression” by
their powerful enemies. This is usually the objective
situation in regard to the balance of forces. In the eyes
of Marxist-Leninists, such a situation can be changed.
War is a contest of strength. The objective basis for
initiative or passivily is to be found in the superiority or
inferiority of the forces of war but neither in itself con-
stitutes initiative or passivity. In the course of war we
must know how to change the balance of forces and
make it possible for the small and weak revolufionary
forces to seize the initiative and shake off passivity in the
face of the enemy’s superiority so that instead of being
pinned down by the enemy we will be able to gain the
upperhand and defeat him. The decisive factor here is
the subjective effort. That is to say, we must use the
correct method of fighting, win more victories, commit
less errors, and continuously eliminate the enemy forces
and enlarge our own forces through protracted, hard and

8



complex struggle and thus turn our strategic inferiority
and passivity into superiority and initiative. Comrade
Mao Tse-tung has pointed out:

. it is possible to escape from our position of
relative strategic inferiority and passivity, and the
method is to create local superiority and initiative in
many places, so depriving the enemy of local superi-
ority and initiative and plunging him into inferiority
and passivity. These local successes will add up to
strategic superiority and initiative for us and strategic
inferiority and passivity for the enemy. Such a change
depends upon correct subjective direction.”

This correct direction refers, first and foremost, to im-
plementing the method of fighting characterized by con-
centrating a superior force to destroy the enemy forces
one by one.

This methed of fighting was widely employed at
various periods in China’s revolutionary war. It played
a most important role in changing the situation in rela-
tion to advance and retreat, the offensive and the defen-
sive, and fighting on interior and exterior lines as well
as in enabling our army to change from being weak to
being strong and from inferiority to superiority.- It has
undergone all manner of tests in the prolonged practice
of revolutionary war and has been proved correct.

During the Second Revolutionary Civil War period,
Comrade Mao Tse-tung applied the universal truth of
Marxism-Leninism to make a penetrating analysis of the
situation in which the enemy was strong while the Red
Army was weak. He pointed out that China’s revolution-
ary war had both favourable and unfavourable condi-
tions, that is, the Red Army could grow and defeat the
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enemy, but that it could not do this quickly. Such was
the fundamental law governing China’s revolutionary
war. In the light of this law, Comrade Mao Tse-tung put
forward a whole series of principles and methods of
operation such as “divide our forces to arouse the masses,
concentrate our forces to deal with the enemy”, “the
enemy advances, we retreat; the enemy camps, we harass;
the enemy tires, we attack; the enemy retreats, we pur-
sue”, “extend stable base areas, employ the policy of
advancing in waves; when pursued by a powerful enemy,
employ the policy of circling around”, “lure the enemy
in deep”, and “concentrate superior forces, pick the
enemy’s weak spots, and fight when you are sure of wip-
ing out part, or the greater part, of the enemy in mobile
warfare, so as to crush the enemy forces one by one”.
Thus he solved the most difficult problem of how the
weak and small Red Army could defeat a powerful
enemy.

From 1930 to 1933, by employing the above-mentioned
strategy and tactics, the Chinese Workers’ and Peasants’
Red Army, under the leadership of Comrade Mao Tse-
tung, successfully smashed four counter-revolutionary
campaigns of “encirclement and suppression” carried out
by Chiang Kai-shek. In this way, the Red Army increased
its forces and extended the revolutionary base areas.
At the end of 1930, Chiang Kai-shek amassed seven di-
visions totalling 100,000 men and by advancing his troops
in a converging attack launched his first “encirclement
and suppression” campaign against the Red Army in the
central base area of Kiangsi Province. His aim: to de-
stroy at one stroke the Red Army, which was only 40,000~
strong. With the balance of strength tipped heavily
against it, the Red Army adopted the principle of luring
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the enemy in deep and concentrating forces to destroy
the enemy forces one by one. With its 40,000 troops it
launched a surprise attack on the enemy division com-
manded by Chang Hui-tsan and put it completely out of
action, then it pursued Tan Tao-yuan’s division and
wiped out half of it. The enemy’s first “encirclement
and suppression” campaign was thus smashed. In May
1931 the enemy started another “encirclement and sup-
pression” campaign with 200,000 men. The Red Army
at the central base area had only a little over 30,000 men,
less than what it had in the first campaign. So the
Red Army adopted the same principle of concentrating
troops as it did before, and, taking advantage of the con-
tradictions within the enemy’s camp, first attacked the
eleven regiments under the command of such military
leaders as Wang Chin-yu. Following an initial victory,
the Red Army continued to attack other enemy columns.
Within fifteen days it had marched 700 1i,® fought five
battles in succession and captured 20,000 enemy rifles,
thus successfully smashing the enemy’s second “encir-
clement and suppression” campaign. In July 1931 Chiang
Kai-shek took personal command and started the third
campaign with 300,000 men. The enemy forces marched
deep into the base area in three columns aiming to press
the Red Army back against the Kan River and wipe it
out. After much hard fighting in the second campaign
the Red Army, having had neither rest nor replenish-
ment, remained 30,000-strong. In the face of such a
situation, it adopted the operational principle of “avoid-
ing the enemy’s main forces and striking at his weak
spots”. It made a detour of 1,000 1i, and, taking advantage
of the gap between the enemy positions, made thrusts and
shifts with great flexibility within the big enemy encir-
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clement, thus putting him on the move and tiring him.
The Red Army eventually seized the opportunity to
engage him in three battles in the Hsingkuo-Ningtu area
and won all of them, capturing over 10,000 rifles. The
Red Army also destroyed another division and brigade
during the enemy’s retreat. After three months of hard
fighting the third “encirclement and suppression” cam-
paign was broken. During the fourth campaign, the
enemy advanced in three columns towards the central
base area. Concentrating its forces the Red Army first
attacked the enemy’s western column, destroying two
divisions at one stroke, and then wiped out another
enemy division in the central column. Another pile of
more than 10,000 rifles was captured in these two battles
and, in the main, the fourth campaign was smashed. But
the Red Army failed in its fifth counter-campaign against
“encirclement and suppression”, because the supporters
of the third “Left” opportunist line carried out a policy
which ran completely counter to Comrade Mao Tse-tung’s
military line. The Red Army consequently suffered great
losses.

During the War of Resistance Against Japan (1937-45),
Comrade Mao Tse-tung, after correctly analysing the
characteristics of the enemy and ourselves and the do-
mestic and international situation, showed that the war
would inevitably be a protracted one. He refuted the
“theory of national subjugation” and the “theory of a
quick victory” and scientifically foresaw the development
of the war in three strategic stages.? Thus he defined the
general principle of a protracted war and put forward the
specific strategic principle of “offence within defence,
quick decisions within a protracted war and exterior lines
within interior lines”. In this way, the method of con-
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