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T is almost 30 years since the founding of the Peo-

ple’s Republic of China, In Chinese factories today,

those in charge of sections and workshops, and some
managers too, are mostly promoted from the rank and
file.

Women workers who show management ability and
leadership qualities have equal opportunities to be
placed in responsible positions. Among women top
leaders on the factory level, more are to be found in
the textile industry where the major part of the work
force is female.

In Wuxi, a medium-sized city in east China, for
example, there are 46 textile mills. Overall there are
160 factory managers and assistant-managers, 46 of
whom are women. And 50 of the 70 Secretaries and
Deputy Secretaries of the factories’ Parly commitiees
are women. There is a large number of women in charge
of workshops, groups and teams at the grass-roots
level.

I recently visited the No. 1 Filature Mill in Wuxi
where women make up 80 per cent of the total work
force of 1,800, and 12 of the 15 factory leaders are
women, I met its 53-year-old woman Assistant-Manager
Zhou Axiang, who had been a child labourer before
liberation and now plays a major role in the manage-
ment of the mill. This article is an account of how she
uses her organizational ability and leadership gualities
to promote efficient production there.

Zhou Axiang began to work in a filature mill at
the age of eight. She was 23 at the time New China
was born. Then, along with all the other working p=o-
ple, she stood up and became master of her own destiny.
The Party leadership helped to raise her political under-
standing and, by 1952, she was admitted into the Party.
In the following year, she was made Chairwoman of the
mill’s trade union branch while continuing to work on
the production line. She became Depuly Secretary of
the mill’s Party committee in 1861 and, through doing
this job, gained the organizational and management ex-
perience which qualified her for the post of Assistant-
Manager of the mill in 1865. Since that time she has
been in charge of the mill’s production and management.

She was able to draw on her long experience of
working in the mill, both as a child labourer and later as
a leader in various responsible positions. Always observ-
ant and eager to learn, she is familiar with the various
processes in production as well as the funclioning of the
machinery. Her co-workers say of her: *She’s a really
capable production manager! She knows her job
thoroughly and she’s always ready to give her opinions
which are invariably to the point.” '

Despite her experience, it was hard at first for her
to perform the manifeld duties of a production manager
which included supervision of sclentifie research, plan-
ning, supplies and marketing. When she failed to deal
with all these problems efficiently, workers complain-
ed. She didn't lose heart and was determined to meet
difficulties head on. Her motte is: “Where there’s a

will, there's a way.” She always made a point of going
to the factory floor to discuss problems with the
workers and take note of their suggestions and advice.
As she gained experience and learned from mistakes,
her management and organizational abilities improved
and she can now analyse and deal with most problems
that crop up at the mill

The No, 1 Filature Mill had outdated machines and
many processes were not fully automated, so Zhou
Axiang placed great emphasis on studying technieal in-
novations to raise efficiency and Improve working
conditions. One such innovation was an automatic
cocoon feeder which she, the technicians, and the work-
ers designed together., When they had finished the
trial model, she organized a trip to Shanghai to study
a similar machine in a filature mill there. On their
return the group compared notes on the relative merits
of the two machines. Some were of the opinion that
the Shanghai model was the better of the two, but
others thought that both machines had good and bad
poirits and it would be best to combine their advantages
and minimize the disadvantages as far as possible.
After discussions led by Zhou Axiang, they analysed
and compared the two feeders in detail, and together
they designed a more eflicient cocoon feeder which
incorporated the merits of both machines. The process
of cocoon feeding, which used to involve five stages,
was now compleled in one. Efficiency was thus raised
five times.

Zhou Axiang considered it important to encourage
the workers and technicians to design or suggest
technical innovations which could raise efficlency or
reduce labour intensilty. With this aim in mind, she
made a rule that only experiments costing 500 yuan or
over would require her personal approval. Those
costing less than 500 were to be approved by heads
of sections or workshops. This helped to stimulate
inventive efforts and last year there were 23 innova-
tions which helped to greatly raise the guantity and
quality of the mill’s output.




To oversee preoductivity, quality, consumption,
costs, level of eificiency, marketing, stock-taking and
other matiers related to management, Zhou Axiang
holds a meeting each month with section and workshop
leaders, and then submits all important problems to the
Party commitiee for discussion. In one such meeting
last October, after examining the work done in the
current month, Zhou called on all the leaders of the
workshops and heads of various offices to check on the
fulfilment of the major targets over the previous ten
months. It appeared that the quality of the products
was highly salisfactory; the total output quota for the
year would be fulfilled and the rate of consumption
would be kept within the limits as planned. Zhou
Axiang decided nonetheless to go over each item in
turn and, in the end, it became clear that the average
output per worker over the last 10 months was slightly
below the target. Although this would have no real
effect on the gross output, she called everybody's
attention to this fact and invited all the workers to
suggest methods of raising the productivity of each in-
dividual for the remaining two months of the year.
She herself and the leaders of workshops and the
department chief in charge of production drew up a
plan for the same purpose.

The workers found many ways to increase effi-
cieney by exploiting under-used potentialities in each
production process and by launching emulation drives.
As a result, the annual target of individual productivity
was achieved.

Zhou Axiang made regular inspections of the stock
to ensure that there was never a shortage of raw
materials. If there was a surplus of goods awaiting
transportation in the warehouses, she would arrange
to have them sent to the marketing agencies. She
would carefully examine the annual plans and budgets
submitted by the wvarious departments and allocate
funds strictly on a priority basis. She stressed that

funds should be spent where they were needed most

instead of being shared out equally to all departments
at the same time.

In order to manage the mill efficiently, she would
often work on the production line o that she would
get to know and swiftly deal with any problems which
might crop up at the grass-roots level She also
stressed the importance of co-ordination between de-
pariments. “We all work in the same mill,” she often
reminded the department heads, “and although every
department should concentraie on fulfilling its own
tasks, you should always think of yourselves as part
of the mill as a whole and give each other support.”

Zhou Axiang's realistic approach to problems
enabled her to remove a long-standing obstacle in the
way of improving the colour consistency of the _silk
produced in the mill. In the dyeing process, river
water had been used all along. Using tap water would
improve the colour quality but Zhou 1earne_d that al-
though tap water was available, it was not guite enough
for both industrial use and household needs. She made
a thorough investigation and discovered that the
newly-built toilets in the mill which flushed automat-
ically every five minutes used up 20 tons of tap water
an hour. Her suggestion that river water should be
used instead in the toilets was immediately approved
by the Party committee. The colour consistency of the
silk has since improved.

Capable managers like Zhou Axiang are 1o be
found in thousands of textile mills in all parts of China.




Pasturelands
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ILINGOL League, located in the

northeast of the Inner Mongolia
Autonomous Region in China, is a
beauliful area with rich, fertile graz-
ing pastures. On my visit there last
autumn I was impressed by the pro-
found changes in the life of the
women there.

WOMEN CADRES

On a beautiful day in auwtumn,
with white clouds floating high in a
clear blue sky. a group of us went
by bus to Sunid Zun Banner in the
western part of Xilingol pasture. We
arrived in the afternoon just as a
meeting of women cadres had ad-
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journed. Working my way through
the crowds of women, I found and
introduced myself to Donghar, leader
of the women’s federation in this
Banner. She was with her daughter
Handa who is a leader of the
women’s [ederation at the commune
level. They looked identical to each
other; both had ruddy complexions,
the result of the strong winds in the
pastures, and they both had a res-
olute air about them.

Donghar, 47, is greatly admired by
the herdsmen. Fifteen years ago, she
organized the herdsmen in her
brigade to collect stones from some
distance away to build a storage en-
closure for winter-fodder in an area

of 20,000 mu. As a result. more
cattle and horses survived the win-
ters, and the herdsmen’s average
annual income is now 290 yuan per
person due tfo the subsequent in-
crease in livestock. This improve-
ment in income has helped to bring
about great changes in this hitherto
backward brigade.

Donghar has now become a deputy
Party secretary of the Darhan-ol
People’s Commune, In 1977, during
a severe snowstorm, she was out on
horseback for days riding through
the metre-high snow to organize the
herdsmen in their fight against
the weather.
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They ride as well as men do.

Model herdswoman Gurid and her
daughter Drol with grazing catile.

the weather. As a result of their efforts. most
of the hvestock survived that winter. Last
year she organized the large-scale building of
additional sheds and pens.

[ went back with Donghar to the Darhan-
ol People’s Commune and, on our arrival
there, saw a group of people waiting to speak
to her on business. She promptly took out a
little notebook from inside her robe and, her
strong hand moving laboriously. wrole
down whalt they said. I learned later that she
had been illiterate until guite recently. She
said to me, I worked for the herdowners in
my childhood. A serl like me would never

have been able to read in the past.” When she
was six years old her mother was so poor that
she was forced to hire her to a herdownerina
lamasery. Donghar had to tend sheep, living
out in’all weathers and shc was always
hungry. She suffered from paralysis when
she was'12 and had no one to look after her
whilst she was ill. When she was 14 years old

“she fell from her horse while delivering grain

for the herdowner at night. She hurt her left
arm which later festered, This arm still pains
her. She told me with tears in her eves,
“Whenever | move this arm 1 feel a sharp
pain. But it is good to recall my bitter life

Nabgi (right) and her new

daughter-in-law in their yurh

as a serf because [ leel more encouraged to
carry out my present work.”

When Donghar first became a cadre and
travelled from place to place on horscback,
her daughter was still very small. She used (o
carry the little girl on her back in a cloth
baby-carrier she had devised and made her-
self. She would often have a book in her
pocket and would ask others to help her read
it when they had spare time. She is now able
to read documents and take notes. and her
leadership qualities have improved rapidly.
She attended the Fourth National Women's
Congress held in Beijing in 1978.



TWO MODELS —
MOTHER
AND DAUGHTER

Donghar took us to visit Gurjd and her
daughter Drol who looked after a renowned
breed of red cattle. As we approached their
yurl, (wo dogs ran out towards us from
behind the Hower garden, barking loudly.
Our hostess. Gurjd, invited us in. Donghar
told me, “Both mother and daughter have
been elected model herdswomen because of
their skill in raising cattle.”

Over the last nine years Gurjd fought
persistently against natural disasters and
animal diseases and, in doing so, learned a
greal deal aboult scientific methods in animal
husbandry. She is particularly experienced in
the process of rearing cattle from concep-
tion. through pregnancy. birth and ante-
natal care. The success rate is 100 percent.
Her careful watchiulness has brought signi-
ficant results and the high birth rate has led
Lo an increase in their herd from 95 to 800
heads of cattle.

Gurjd was elected a
Political

member of the
Consultative Conference in the

The grasslands are beautiful in summer.
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Inner Mongolia Autonomous Region. She
has taken part in many mectings to exchange
and discuss expericnecs in raising cattle. Last
year her daughter took part for the sccond
time in a Banner-wide congress of outstand-
ing voung pcople. Recently she has been
learning veterinary science.

[ saw a very attractive photo of their whole
family in a frame on the wall. Gurid‘pointed
out the different members of her family to
me. saying. "My husband is the brigade
Party secretary. Our second son and third
daughter are now at school and my eldest
daughter Drol and my voungest son are



Lin Miye (right) and Ye Luyan, the
first generalion of women para-

“How old is Drol? Has she found

herself a boy friend yet?’ 1 asked
with inferest as I looked at her
picture. Gurjd laughed Ioudly,

saying, “She’s 23. She hasn't thought
of getting married yet. She enjoys
working with me.” Donghar told me
later that Drol already had a boy
friend, but her mother was still in
the dark about it.

As we chatted away, we heard the
sound of cattle lowing in the fields.
Gurjd said happily, “She’s back.”
Outside the yurt on the plain beyond,
I could see a girl on horseback
silhouetted apgainst the sky. She was
dressed in a blue Mongolian robe and
wearing a white scarf on her head.
This was Drol. A pdle in her hand,
she drove the large herd of red catile
towards us,

SETTLING DOWN

We went to visit a farm which has
mechanized hay-making. When we
arrived we could see four tractors
pulling mowers moving speedily
across the grasslands. These mowing
machines were operated by young
women, and, as they went along, the
grass was quickly cut and deposited,
in piles stretching far inte the
distance. Barter, a commune cadre
who accompanied us on the trip, told
me, “All the five stock-raising
brigades in this commune use

‘Professor Yan Shuafang, Vice-Director

of the No. 2 Hospital affiliated to the

© Hunan Medical College and DPirecior of

its Pediatrics Research Department,

- preparing textbooks on pediatrics for

use throughout the nation.

mowers. They also possess lrucks,
electric generators, shears, walter
pumps and sprayers. Thanks to
mechanization we can now store
away fodder for use in winter.” This
has enabled the people in this area
to put an end to the nomadic life of
their forefathers and build houses Lo
settle down. A middle-aged woman
who was unloading some wood said
to me cheerfully, “It's over ten years
since mechanization freed us from
the heavy task of cuiting grass with
our own hands. In the past we used
to cut the grass with big sickles and
it was really back-breaking work. Our
arms would often swell up painfully.”
When I looked around I noticed
that work on ten or more livestock
sheds for use in winter had been
completed. Homes for grass-cutters
in the neighbourhood were under
construction,

On our way through the housing
area of the brigade, we saw brick
houses amongst the trees. Within this
area are also machine-repairing work-
shops, warehouses, office buildings, a
store, a canteen and a clinic. Point-
ing towards a grassy hillside. Barter
said, “Let’s visit Cranny Handjuba.
She suffered a great deal under the
old society.”

The old woman lives in a small
community with two other families.
Their houses are surrounded by the

troopers of Taiwan origin.

Lin Xiaohong (cenire), leader of
the “March 8th Women Divers'

Team” of a marine-products breed-
ing cenfre, gives instruclions to her
colleagues.
Gionghai

The centre is based in
County, Hainan Island.

pasture ground of a stock farm where
flocks of sheep and cattle graze
freely. Vegetables and squash were
growing in the small plots behind
their single-storey houses. Granny
Handjuba greeted us enthusiastically,
made us sit on the kang*, gave us
tea with milk to drink with and plied
us with all kinds of delicious dairy
produce. It was a busy day for her
because her son-in-law and grandson
were both at home. She must have
been over 70, but was still in good
health. The four members of her
family share three rooms and their
household possessions include rugs, a
trunk, a sewing machine, a radio and
a clock. She said, I used (o live in
a yurt In dire poverty. 1 never
dreamed that I would ever lead such
a happy life as T do today.”

We were told that when Granny
Handjuba was young she lived in a
weather-beaten  yurt, and during
storms the felt patches on the top ol
the yurt would sometimes blow away,
letting the rain in. Life was worse in
winler. A gynaecological complaint
had prevented her from having
children but, after liberation of the
pasturelands in 1947, she adopted a
girl who later got married and had a
son. We sald good-bye 1o her at the
door as the sun sank on the horizon.

* A brick bed which
wintor.

can be heated in




