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China's First Woman
Despatcher

Chen Chi

The exemplary achievements of Sun
Hsiao-chii, New China's lirst \^'otnan des-
patcher, have made a great impression on me.
Her sturdiness and her well-developed
muscles are typical for the women of Nerv
China. Her father was a railway rvorker, and
Irom early childhood she wanted to be "it
glorious worker just like him." In 1949, after
flnishing elementary school, she passed the
examination for apprentice and went to work
in the railway station office at Chichihar in
Northeast China. The stories of the new
deeds of men and women of New China en-
couraged her. Her superiors decided to train

{



her for a coupler. "A coupler doesn't have
an easy job. He has to couple the engine
to the carriages, and if the junction isn't
right there are sure to be accidents," she
thought. Bearing in mind, horvever, the
courage and determination of those other
rvorkers in Nerv China, she accepted the offer
with alacritv, and in 1950 she becaure a

coupler in the Cirichihar station. "Who has
ever heard clI a woflan coupler before!
Women have their own u'orl<, what do ihev
want to do men's work for?" people said.
These and similar sarcastic rernarks stung
her, and she felt uncasy under them. But the
secretary of the Chinese Communist Parry
l-rranch at the station kcpt cncr-ruraging her.
She feit that a great many people were back-
rng her up. "Let them scofi at rne as mui:h
as they 1iker," shc thought to herself. "I'11 shut
them tlp r,vith rny work."

.As soolt as she started her work as a

coupler, she rvas beset by difficulties. The
rnain trouble was that physicaliy she was nol
well f,tted lor this job. She hacl to run after
engines which rvere constantly on the move
and join tfiem quickly to the carriages, anC

I
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after her first day's work she was dead tired.
Excessive fatigue made her suffer from
insomnia. "How arn I goirrg to carry on with
my rvork if things go on like this?" she
thought. Though she had but little confidence
in her own strength, still she persisted in her
work. Just when she was getting accustom-
ed to her.work, a cold wave of twenty degrees
belol zero swept through that region. Her
hands were frost-bitten and her feet swollen
"Never mind! Dress the chilblains and get on
with your work," she said to herself. Her
strong will and resolution irnpressed thc very
peopie who had scoflcd at her before. Shc
becanre a model couplcr.

On April 1, 1951, she was transierred to
the Chichihar Railu,ay Adrninistration to
learn despatching. 'l-here is even lnore to this
job than to a coupler's. A despatcher is iike
an army comntander, he has to direct the
work of scores of stations and thousands of
trains, he has to organize about a thousand
engine drivers and railway workers in the
work of transportation. People without or,
ganizing ability are not suitable tor the job.
According to the regulations of the raihvay
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administlatior, c'crttplcrs ha','e to undetgo
three mortths oi traitrlttg to qrralifS' as desitat-

chers. Suir l<nerv it t,as a difficult job' 'She

ielt that redoubled elTort should make up lor
her 1acl< of ability. So cvery morning she

ryetrt to ihe ofiice atL ltotlr belrtrc lhe otirer.l

arrived, 1o stud5' tlattsportation regulatioi-ls
aud bool<s orr despatching. If she had an;'
problems, slte rvas never shy of nsking other
people. Thai is t,iry they all called lter }liss
Inquisitive! After she harl studied for ju-st

one month and flve days, the cadre in chargc
considered her prolessionally ttp to standard
arrd irron:oted l-rer to rt:gttlar dcspatclter, an

rr nprccedetrl ed thirr g.

"I must provc lxvself u'orihy cif the care

nry supet'iors ltavc tal<en over m1' training'
My rvork has got to he betier than that oi
others," she Cecided. (Jne da1', she heard a

comrade say that Zkolko's method of des-

patching was the tnost advarlcetl otte in ihe
Soviet Union, so she r.vas not a little surpris-
ed to discover that rrobody had studied this
method. "Iun 'l'ai-yrtan, Minister of Rail-
\trrays, has time and again called upon us to
learn from Soviet experiettces so that we can

in:prove oi.tr work. Then, why don't lvc adopt
Zkolko's despatching method? This is r,r,here
I step inl" .SLrn Ilsiao-chii reasoned trronr
the chiei des patcher she borroured a book
on Zkolko's cit:spatching method and started
Io study it carefulll' everyday. Soon she
had frnished aboLrt tcn chapters. One night
as she was lying in bed, pondering over the
principles of the nerv method and going over
her personal experience in despatching, it
suddenly dawned upon her that the essence
of the rnethod was: Know the facts, grasp
tlrem thoroughly, keep close to the workers
and rely on them. "shouldn't I apply this
principle to my work?" she asked Chu yung
hsiang, the chief despatcher, to r,vlrom she
had gone with her discovery. But he was
non-committal, so she went to talk over the
mattcr with lhe othcr despatchers. One of
tlrem, Cheng Pao-lirrg, made iun o[ her, sa-v-
ing: "My dear girl, y<-ru don't know yourself.
New to the business and start to talk about
advanced methods!'l

It didn't discourage her. She had faith
in the superiority of the Soviet method
Working in the spirit of Zkolko, she went
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out lreqLrerrtly to gct acquainted with the

facts. 
'She kept a close eye on the thirtv odd

statiot,s under her command, and whetl she

rvas oil duty she urould go there herseif to

collect informations as to the capacity of their
instailations and to ask the r,vorkers how thel'
felt about their jobs. She oiten made inspec-

tion trips together with the engine drivers
and discussed with thern the ways to increase
engine-haulage. Her way ol doirrg things
struck her colleagues as being extremely odd,

for as a rule despatchers did not leave their
offices but directed transportation accord'ing
to the map of the train-traffic. None of thent
had ever done as Sttn was doin;1 noiv, going
ever],rvhere to see conditiotrs herself . Otre

day, when they were talking about their worlr,

Cheng Pao-ling sneered at her again. "Don't
we manage things perfectly well without
going out to investigate?" he said. "We're
ied up u,ith the sort of people who are always
introducing noveltiesl!' "Bttt I'm a green

hand," said Sun modestly, "so I've got to
know first the actual situation." 1'urning to
Cheng, she asked him: "If you are quite

well acquainted with it, surely you can tell

\
me how steep the incline is between Hsin-
tun and Yian?" Cheng nzas silent. "A.nd on
which hridges the trains have to slow dorvn?'1
Cheng remained speechless. "'We despat"
chers," Sun Hsiao-chii told him, "are like
army commanders. Horv can we erpect to
rvin battles ii we're not rvell-informed about
the enemy?r' Having been shown up by ht..r

in this way, Cheng acknowledged his mistake
and set out to follow her example.

Early last year', ,uvhen Li Yun, national
laihvay model worl<er, cal1ed upon the rail-
way rvorkers of the whole country to launclt
a patriotic "over-traction" movenrent, Sun
said to herself : "Pulling more carriages
means carrying more freight. That'll be a

great help in the construction of our country.
I'rn going to look inio this." I{aving car-
fully studied the lines under the control ol
the Chichihar Railway Administration, she
came to the conclusion that on the slope be.
tween Hsintun and Yian the engines which
pulled heavier loads might meet with diffi-
culties, and that, il only this could be over-
come, it would be possible to carry out "over-
tractior.r" everywhere else. With this in rrind,
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she made a trip to inspect thai section oi the
line and held discussions with ther engine
r,lrivers . When she found it was possible to
put "over-traction" into practice in that sec-

1ion, she said to herself that bare possibility
rv'as not enough, it should be turned into a

reality and to that purpose human effort was
indispensable. Knowing ttre engine driver Ma
Ilung-tao to be a man o[ high political con-
sciousness, great aspiration and superior
technirlue, she talked the matter over u,ith
him. "Don't you think it's possible to do
'over-traction' in that part of the line?" she

asked him. "We11, there's no harm in trying
it," replied Ma aIter some consideration

Relying on this, Sun pt'oposcd to start "over-
traction" in ihat section. One of the despat'
chers, I(wang Hsi-fu, raised objectir;ns:
"We've nearly broken the engine by maklng

it pull loads of 1,700 tons. How can we

make it pull stil1 more?" Sun explained to

hirn rvith concrete examples how it rvould

be possible for the cngitre to pull more car-

riages, "If it's possihle, u'h)" shouldn't we

try it out?r' she asl<ed. "We're not going to
slay out in the same crol'net for ever, are we?

Keeping conditions static, is that what we
proletarians should do?" She managed to
convince I(wang and he finally agreed to the
proposal. With her encouragement, the en-
gine driver, Ma Hung-tao, undertook to put
"over-traction" into practice. He made a safe
journey with a freight of 2,550 tons aud ar-
rived at his destination four minutcs ahead

o[ schedule. This tangible fact con-rpletely

smashed conservative views. Today, every

engine driver can do "over-traction" hetlveen
Hsintun and Yian and because of the success

oi the experiment in that most difficult sec-

tion, "over-traction" has been put into practice
in all other parts, thtts creating an enormous

amount of wealth for the nation.

Sun Hsiao-chii now is one of the best-

known railway despatchers in ihe country.
She has at lrer finger-tips ali the thirty odd

stations and dozens ol engines under the

control of the Chichihar Railway Administra-
tion. Not only does she know the stations
and the locomotives but also their staff. She

can give you the name, personal history',

special ability and political character of every

single station master and engine driver
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Being so well-acquainted with the lacts, she
has managed in her despatching rvorl< tcr

"know the enemy as well as youlsclf" and
to "win every baitle't just like a goorl army
commander. A11 the plans drawn up Lry her
are a hundred per cent practicable, being
based upon reality, and all her idcas rvork
out well for the sarne reason. This despatch-
ing mettrocl of hers, rvhich is based upon a

thorough understanding of the situation and
a close alliance with the workers, has now
gone into despatching textbooks all over the
country.

Sun Hsiao-chii is just 22 now, and has
had only four years of schooling. But her
exemplary achievements are a good lesson
ior those people rvho issue orders without flrst
making a careful study of the facts, for tho-qe

who talk big but never take trouble with their
work and for those who have feudalistic rem
nants in their mind and look down uporr
women. We all should take Sun Hsiao-chii
as our model and learn from her examplel
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We Are Working for Peace

LI CHAO.CHEN

National Model Worker

I am a woman wotker in the Tientsin
Bedeling and Clothing Iractory' My col'
leagues and ttrvself al-e all worl<ing en-

thusiastically ior one common purpose"_t'-r

rnake our motherland stLouger, richer and

more prosperous for the def ence of worltl
peace.

Since the liberatiou, our factory has be6n

extensively renovated and the output is con-

stantly on the increase. A great number oi
workers have been promoted to the post ol
administrative cadres. Last year, the direc-
tor of the factory assigned me a new task,
to take charge of a large group of more than
120 women workers. At f,rst, I felt pr-ett5'



uneasy about this new task. I here were so

many people in the group. T thought, what
could I do if anything unpredicted should
happen? I went to talk the rnatter ovel with
the director. "Since you have done well as

leader of a small group," he said, "you can
do equally well as leader ol a large group,
You have only to rely ott the workers. If
[here is any dfliculty, consult them." His
encouragement gave me confidence. "That is
right," I said to myself, "a hundred brains
are surely able to do more thinking than just
one single brain." With this principle in
mind, I oiten callcd together the leaders of
small groups to exchange expef iences. In
the large group, all the lcadcrs of small
groilps l<ept in contact with trte, attd in eaclt

small group, all the activists lvere in constant
touch with the leader oi that group. In this
way, all the workers in the large group fall
into place.

Then we launched the red flag emulation
drive. All the workers joined with great en-

thusiasrn. The rate of ottr daily output in-
creased irom the 6.8 suits fixed'by the factorv
to 7.3. But wc' did not rest content with this

record. On National Day, 1951, I weni to

l)el<ing to attend the celebrations. There I
met Comrade Kiang Wan-shott, a model

r,,,orker in the Nortlteast Bedding and Cloth'
ing Factory. We rvere in the same trade and

I had read about his exarnplary, achievements

in tlre papers. I asl<ed advice oi him and he

told me many of his valuable experiences'

When I returued to the factory, I proposed

to do solre experimenting to improve our

working method and I obtained the support

ol the Factory Administration. I called to-

gether the leaders and activists ot the small
groups and discussed with them how to im-
prove the organization of the rvork. We

decided that division of labour shorrld be

practised within the large group instead oi

the small groLrp as rve had done rrp to then.

It rvasn't easy gc-ring at first, as it was a new
experiment. It was like treading out a track
on a steep hiil. The average rate of output
was lower than before, it u'as then only 0

suits. Later on we adopted the working
rnethocl of the Soviet advanced rvorker F.

Kovalev. After one month's painstaking ex-
periment. the output of our group u.as raised
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to 7.5 and f,nally to 8.3 suits. We fulfilled
the task assigned to us for the flrst season
of the year seventeen days ahead of schedule

Our contribution to the state is very
insignificant, yet look how the People's Gov-
etnment concerns itself about us. Take th,'
women workers in our factory for examplr:.
Before the liberation, there were more than
65 per cent of us suffering from irregular
periods, while the married workers rvere, for
the most part, exhausted from overrvork and
this often caused painful deliveries and mis.
carriages. But norv the People's Goveru-
ment has set up health centres for women
and children. Womerr r,l,orkers are given pre-
natal and post-natal care which safeguards
them during the periocl of pregnancy and
after. As a result of proper treatment,
irregularity and painfulness of periods has
been cured arnong us. Creches have been
set up in the factories to take care of the
children of uromen workers, relieving thu
mothers of a great burdcn irrrd worry. Wang
Hsiu-lan, one o[ our wolrrcrl rvorl<ers sent her
baby to the lactory cl'cclre, and in three weelrs
it put on nearly orre porrncJ and four ounces,
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FJeiore the liberation, women rvorkers had to

return 1o work ll-rt'ee da5rs aiter the delivery'

Non' thei' are given 56 da-vs inaternity leave

with iull pay. So it is natural that they are

much keener c,n their work than before' '

In rxder to make our happy iile safe, all

the women workers in our factory have taken

an active part in the movement Ior the de-

fence of peace. We have not only signed the

Appeal for the Conclusion of a Five-Power
peace lract and voted against the rearmametlt

oI Japan by America, but also collected signa

tttres for the Peace Pact among our relatives

ancl lhe resiclents in the neighbourhood oi the

factory. We made tnany gift bags to send ti'r

the Korean Ireoplets Army and the Chinese

People's Volunteers. To make these bags,

which they fllled u'iih gi[ts, some o[ the wo-

men workers even took out the material they

had kept for their wedding day' Many

of us have applied to be sent to the Korean

front. Now rve are working with uliparallele'J

ardour to welcome the Peace Conference ol

the Asian ancl Paciflc Regions which will
soon meet in Peking'



" Recently we received a letter from Kut-semena and three other Soviet women
workers. Now let me quote here a passage
which also voices the sentiments of 

'Chin"."

women workers:-
"We are working with the sacred will to

render greater service to the cause of defend-
ing- world peace. We know that the stronger
and the more unrivalled our motherland be-
comes, the more freely all tt" p.a.e-toving
people of the world shall be able to breathe.ii
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