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NOTE

“How do the people’s communes work? How did they come into
being 2"’

“What position do national minorities have in Chinese society?”

“What do children study in primary schools? How long is their
school day?e”

““Are women really equal in China?”

......

Many questions like this come to us from our readers. Since our
January 1972 issue we have carried a series of articles in the form of
questions and answers to try to answer them with facts and policies on

China’s politics, economy, society, women, culture, education, etc.

As a supplement to the January 1974 issue of China Reconstructs,
here are answers to ten of the most frequently asked questions, together
with several reports and articles.

— Editors



THE PEOPLE’S COMMUNES

How did the rural people’s commune come into being?

Rural people’s communes in China were set up widely in the
autumn of 1958. They were the inevitable result of the political and
economic developments in China.

Soon after liberation China’s peasants carried out land reform,
led by Chairman Mao and the Communist Party. Then, in line with
the principle of voluntariness and benefit for all, they went 0151‘ to
build a new countryside following the Party’s basic line for agri-
cultural development: the first step, collectivization; the second step,
mechanization and electrification.

Between the land reform and 1957, the organization of agricul-
tural production in China developed from the mutual-aid team to the
semi-socialist elementary producers’ cooperative and the fully-socialist
advanced cooperative. In 1958 came the further change to the peo-
ple’s commune. :

The mutual-aid team had the rudiments of socialism. It consisted
of a few to a dozen households. The means of production such as
land, draft animals and farm tools were still privately owned. Mem-
bers helped each other in production, exchanging work for work.

The elementary co-op was bigger than the mutual-aid team.
Members pooled their land and other principal means of production,
which were used and managed by the co-op. The owners received a
certain amount of compensation according to how much they had
pooled. Earnings from their collective work were distributed accord-
ing to the socialist principle “from each according to his ability, to each
according to his work”.

An advanced co-op generally had around 200 households. ILand
and other principal means of production were owned collectively, and
used and managed under the co-op’s unified leadership. Earnings
were distributed according to the socialist principle “from each ac-
cording to his ability, to each according to his work”. The CcO-0p was
bigger and the level of collectivization higher than before.



By taking part in collective labor, the peasants gradually overcame
the sense of private ownership which individual farming fosters and
developed a growing desire to build the collective. Collectivization
greatly promoted production. In 1957 harvests of grain, cotton and
other industrial crops were the highest in history.

In 1957 the Party carried out a socialist education movement
which deepened the peasants’ socialist consciousness. In 1958, with
the excellent domestic political and economic situation as a base,
Chairman Mao formulated the General Line which called for “going
all out, aiming high and achieving greater, faster, better and more
economical results in building socialism”. This increased the peas-
ants’ enthusiasm for building socialism which expressed itself in a
burst of energy aimed at speedily changing the backwardness of the
countryside.

From the winter of 1957 to the summer of 1958, extensive basic
improvements were made on farm land, centered around building
water conservation projects. Much was done to develop agriculture-
oriented industry, transport and communications, commerce, culture,
education, health and the local militia. The advanced cooperative,
organized chiefly for farming, became increasingly inadequate for
large-scale production. In many places the smaller cooperatives
amalgamated themselves into big ones or formed federations of co-ops.
Since such a co-op or federation of co-ops often embraced the house-
holds of an entire township — a total of several thousand — its manag-
ing group was combined with the township government so that the
result was a unit of both political and economic organization. This
was the prototype of the people’s commune.

Chairman Mao promptly summed up the significance of this new
creation by the masses and their experience and declared, “People’s
communes are fine.” The Party Central Committee issued a resolution
outlining steps and methods for the formation of communes. People’s
communes were organized by the tens of thousands.

What are the characteristics of the people’s commune? How is it
different from the agricultural producers’ cooperative? :

(1) While the agricultural producers’ cooperative engaged chiefly
in farming, the people’s commune both organizes the economy and
does the work of the local government. It is a basic unit of China’s
socialist society and of proletarian political power in the countryside.
The commune members’ representative assembly functions as the
township people’s congress.

The commune not only has agriculture, but industry and trade.
It leads education, health and the militia. Its Party and administra-
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tive cadres lead and organize both political-ideological work and pro-
duction. In short, the people’s commune is a brand-new social or-
ganization unifying leadership of politics, economy, military affairs
and culture.

(2) The people’s commune is a large collective owned by all its
members. With more land, more hands and more funds than a co-
operative, it can do a better job of large-scale basic improvement of
land, experimenting with scientific farming and fighting natural disas-
ters. Its far greater economic strength makes possible faster progress
in water conservation, mechanization, electrification and the use of
chemical fertilizers and insecticides. It strengthens the rural collec-
tive economy, speeds up the building of socialism in the countryside
and raises the peasants’ standard of living more quickly.

(3) The people’s commune can carry out the policy “take grain
as the key link and ensure an all-round development” better; that
is, develop a diversified economy of farming, forestry, stock raising,
fishery and sidelines, and set up industry, repair shops and transport
to serve agriculture.

(4) The agricultural producers’ co-op had two levels of organiza-
tion, the co-op and the production teams under it. There was ownership
on the co-op level only. The people’s commune has three levels of
organization: the commune, a number of production brigades under
it, and a number of production teams under each brigade. There is
collective ownership on each of these three levels, with the production
team as the basic accounting unit. The land, draft animals, small farm
machinery owned by a production team are managed by it, and it or-
ganizes the labor power of its members. It handles its income and
distribution independently, bears its losses itself and keeps most of
the profit.

Economic undertakings run by the production brigades are those
which the production teams are unable to manage by themselves or
which can be managed better by the brigades. These include small
reservoirs and other water conservation projects benefiting the teams
under the brigade, shops processing farm and sideline products, or-
chards, schools and health stations. Some brigades own tractors and
other farm machinery.

Economic undertakings run by the communes are those which the
brigades are unable to manage or which can be managed better by
the communes. Serving the entire commune, these include tractor
stations, hydro-electric power installations, irrigation and drainage
works, farm machinery manufacture and repair shops, forest farms,
stud farms, experimental farms, middle schools and hospitals.




At present, the assets of undertakings run by the production teams
account for the biggest proportion of the total assets of the commune
and its teams and brigades. While enterprises run by the communes
and brigades are relatively fewer, they play a big role in consolidating
and developing rural socialist collective economy.

This can be illustrated in the October production brigade of the
Wangcheng commune in Hsishui county, Hupeh province. The brigade
owns 20 tractors of various types, 34 electric motors and 60 machines
for processing farm and sideline products. This equipment provides
mechanization for all the irrigation, drainage, cultivation, transport and
processing of grain, cotton and fodder done by the production teams
under the brigade. In 1970 the brigade harvested an average of 12.75
tons of grain per hectare. It overfulfilled all state purchasing targets
for grain, cotton and oil. It has 700,000 yuan in public funds and
nearly 485 tons of reserve grain. Collective income has risen markedly.

As time goes on, the dictatorship of the proletariat will become
more consolidated, commune members’ socialist consciousness will con-
tinue to rise, the collective economy will become still stronger. The
relatively poor production teams will also gradually reach the economic
level of the better-off teams, and farming will become more and more
mechanized. With these prerequisites, in time the production brigade,
and eventually the commune, will become the basic accounting unit.
The system of collective ownership will eventually be replaced by
ownership by the entire people (represented by the state).

How is income distributed in the people’s cemmune?

Distribution in the people’s communes is dore according to the
policy set forth by Chairman Mao which pays attention to three
things — the interests of the state, the collective and the individual.

The main distribution is done in the production team, at present
the basic accounting unit.

After production and management costs have been deducted from
the team’s annual income, a small part is paid to the state as tax, a
small sum is set aside in the public accumulation fund, and the greater
part is distributed among the members. The state tax and the team’s
accumulation are kept low so that increased production gives the
members increased income.

To achieve the above, the state policy in the rural areas is not to
raise taxes even when production increases. The amount of agricul-
tural tax for the production teams has remained the same, even though
better harvests are produced. Thus for teams in which production goes
up every year, the agricultural tax takes up an ever-diminishing
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proportion of the total income. At present it stands at 5, 6 or 7 percent.
As production continues to increase, the actual rate of the agricultural
tax will become still smaller.

Under China’s socialist planning, farm production is carried out in
a planned way according to the needs of the national economy. When
there is a surplus above the state targets, the state purchases it at the
same or even higher prices. Thus, in times of bumper harvest, the
teams need not worry about finding a market for their surplus, or
selling it at a loss. Instead, the production team adds to its income
and public accumulation fund, and improves the standard of living of
its members. This policy of the state keeps prices stable and facilitates
adding to the national reserves, which are the basis of a constant
supply. _

The production team’s accumulation fund consists of its reserve
and welfare funds. The reserve fund is used to buy small or ' medium-
size farm machinery, for basic construction and re-production. The
welfare fund covers expenses for culture and education, and for aid
to members who are ill, retired or unable to work. It subsidizes, for
example, the rural cooperative medical system under which the
members pay only about one yuan a year for full medical care. It
also covers subsidies given to members who have financial difficulties,
especially families of revolutionary martyrs, dependents of enlisted
men, aged people with no families, orphans and disabled or sick
members.

Distribution is based on the socialist principle “from each accord-
ing to his ability, to each according to his work, more income for those
who work more”. At the end of the year members receive amounts
based on the number of workpoints (units of payment for labor) they
earn. After thorough discussions by the members, these are awarded
according to the amount and type of job, the quality of labor and the
members’ attitude toward collective production.

Cadres at all levels of the people’s communes must, according to
a state regulation, take an active part in collective productive labor.
This prevents cadres from becoming divorced from actual production
and reality, ensures that they maintain constant and close ties with
the masses and thus avoid becoming subjective and bureaucratic in
their work. This is a fundamental measure in preventing the restora-
tion of capitalism and consolidating the dictatorship of the proletariat.

Cadres at the commune level must join in production for not
less than 60 days a year. Brigade and team cadres work and earn
workpoints in the same way as ordinary commune members. For the
time a cadre has to spend at public duties, he is given workpoints or
a subsidy set through discussions by the members he leads.



These methods of distribution provide funds for both the state
and collective economy and for the gradual improvement of the life
of commune members. The Hsichia brigade of the Tsungtsun com-
mune in Chiangtu county, Kiangsu province illustrates this. Between
1962 and 1970 the average grain yield of the brigade rose from 2.25
to 7.5 tons per hectare. In 1970 it sold the state three times as much
grain above the quota as in 1962 and its collective income was also
close to three times the 1962 figure. While members’ total income rose
by 95 percent, the brigade’s public accumulation fund reached the
very substantial total of 240,000 yuan.

What about democratic life in a people’s commune?

The people’s commune is run on the principle of democratic
centralism. The representative assemblies of the production team, the
production brigade and the commune are the organs of power at these
levels. Representatives are elected after thorough discussions by the
members. Every member has the right to vote and be elected. Be-
tween sessions of the representative assemblies, work is carried out
by a permanent body. (In the production team it is called a leading
group and in the brigade and commune, a revolutionary committee.)
These permanent leading bodies are also elected by the members.

Before the start of every production year, these leading groups
at each level draw up production plans based on the targets set by
the state, the actual conditions in each unit and the members’ needs.
Unified planning gives due consideration to each of these at each
level. The drafts are given to the members for full discussion, then
revised according to suggestions and finalized. The figures on ex-
penditures and distribution are made public each year. To join in
discussions, approve plans and other matters, and criticize and super-
vise the way they are carried out, are the rights of all commune
members. These rights are protected by law.

In adition to these democratic rights in the political and economic
spheres, every commune member has the right to work, rest and
education and to share in social welfare.

Every member able to work has the right to take part in produc-
tive labor. Men and women get the same pay for the same work.
When work is assigned, the special physical problems of women are
given due consideration.

Time for work and rest are arranged according to local farming
customs and vary with the seasons. Proper rest is guaranteed. Com-
mune members give their first attention to fulfilling collective targets.
In their spare time they can work at the small private plots allotted to
them by the production team, raise a little poultry or a few head of
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stock, or do handicrafts. Members can do what they like with products
from this labor.

An important democratic right for every person is the opportunity
to study Marxism-Leninism-Mao Tsetung Thought and receive edu-
cation in socialism. A certain amount of time each week is set aside
for political study. Party organizations at the different levels are
responsible not only for carrying out the Party’s principles and policies
but for leading and organizing cadres and the masses in political study.
They give help whenever necessary so that the members will deepen
their understanding of Marxism-Leninism-Mao Tsetung Thought,
constantly raise their socialist consciousness and develop the prole-
tarian thinking of serving the people wholeheartedly.

It was the spiritual power of Marxism-Leninism-Mao Tsetung
Thought translated into material energy that has enabled China’s
millions of commune members to self-reliantly fight natural disasters,
conquer difficulties and reap bumper harvests for ten years in a row.

(From China Reconstructs January 1972)

Chiaoli Village Takes the
Collective Road

Staff Reporters

F Chairman Mao hadn’t shown us the collective road, where would
we be today?”

This is what Tsai Ah-shui of Chiaoli Village says when she recalls
the changes in her village in the last twec decades.

Chiaoli Village outside the county town of Teching in Chekiang
province is the home of 55 peasant families. This part of the country,
with its good soil and abundant produce, has always been called the
“land of fish and rice”. But before liberation its peasants lived in
deep misery under the oppression and exploitation of the landlords.
The land yielded no more than 1.5 tons of rice per hectare and 60
percent of the crop had to go to the landlords as rent. Left with little
to keep them alive, the peasants had to borrow grain from landlords
or rich peasants at 100 percent interest — for one peck of grain they
had to pay back two pecks the following year.



Chiaoli was liberated in 1949 by the People’s Liberation Army
led by the Communist Party. During the land reform in the following
year, the poor peasants burned the land deeds and receipts for loans
from the landlords and rich peasants, and received land. They elected
a young man, Pan Ah-mao, as their village head. Like his father and
grandfather before him, 25-year-old Pan Ah-mao was a hired hand.
Though small and bony, the young man had a will of iron.

In the first two years after liberation peasants still farmed indi-
vidually and life was hard. Get organized, Chairman Mao had said,
and take the collective road to common prosperity. Pan Ah-mao was
determined to do just that. On the day following the Spring Festival
in 1952 he got 18 poor families together to organize a mutual-aid team
to help each other with the farm work. They collected 15 kilograms
of rice to serve as a fund for buying tools and some seed.

That was 20 years ago. Early this year we met Pan Ah-mao,
now 47, in the county town, where he had come to attend a meeting.
He took up the story from there and told us that in its first year their
mutual-aid team reaped the best harvest the village had ever had.
Heartened by their example, more peasants formed mutual-aid teams.
Later the teams joined together in an elementary producers’ coopera-
tive which soon developed into a fully socialist one. In 1958 the
advanced co-op amalgamated with other co-ops to become a people’s
commune.

Today Chiaoli Village is a production team under the Bright Star
production brigade of the Chengkuan People’s Commune. Pan Ah-
mao, now secretary of the Communist Party branch of the brigade,
lives in his old home at Chiaoli Village and works on the land
alongside his neighbors.

The Village Today

The next day we followed Pan Ah-mao to Chiacli. The river
that runs through the village is a tributary of the Tiaohsi River.
Before liberation, Pan told us, the Tiaohsi flooded every year and its
tributaries spilled over and deluged the crops. In the past dozen years,
as part of a unified plan to control the Tiaohsi, the people along its
banks have built a reservoir on the upper reaches, reinforced the dykes
on the lower reaches and dug canals to divert the water into nearby
Taihu Lake.

Today the Chiaoli production team’s 26.6 hectares of fields along
the river give good harvests in spite of dry spells or rain. Now levelled
fields are served by the brigade’s electric irrigation and drainage
station and plowed by tractors from the brigade’s tractor station. The
team built a house for rearing silkworms beside its mulberry grove
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and set up a pig farm near its fodder processing shop. Last year the
team gathered bumper crops of grain and silkworm cocoons. The
yield per hectare was 10.8 tons, over seven times that of the days of
individual farming and more than twice that of the days just after
the commune was formed.

The expansion of collective production brought improved living
for the commune members. When farming individually, the poorer
peasants did not get enough to guarantee their own food grain, to say
nothing of any other income. Last year the average income in the
Chiaoli production team was close to 400 kg. of food grain and 198
yuan in cash per capita. These figures do not include income from
home sideline production. Each family raises an average of three pigs,
and most also raise sheep and chickens. Two-story tiled-roof buildings
of brick and wood have replaced the old thatched-roof huts, and
electric lighting has replaced the dim oil lamps. Every household has
a loudspeaker through which it can hear radio programs.

Pan Ah-mao asked us into his home. There we found a teacher
standing at a blackboard on the wall of the front room, giving a lesson
to a dozen peasants seated at a long table. Pan Ah-mao had offered
the use of the room for classes of the team’s night school. A large
rice bin full to the brim occupied one corner of the room, and the
loft was piled with firewood, which is allotted to each household by
the production team.

The rooms on either side of the front room were the bedrooms of
Pan and his wife and their four children. In the kitchen in the back,
a spotless stove told us that Pan’s wife is a diligent housekeeper.
When Ah-mao was a hired hand, their daily fare was thin gruel or
rice husks and wild roots. Today even a thrifty budget includes fluffy
rice at every meal.

In the old society no one in the Pan family had ever gone to
school. Pan Ah-mao learned to read and write in night school only
after liberation. But his 19-year-old eldest son has had a primary
school education, his second son is in junior middle school, and the
two daughters are in primary school — the first generation of educat-
ed peasants in the Pan family.

It was the time of preparation for spring plowing. The commune
members were up before six to the first loudspeaker broadcast of the
day, and off to the fields soon after breakfast. Some were busy bring-
ing manure from the pigsties, mixing it with silt dredged up from the
streams and carrying it to the fields. Others were looking after the
seed beds to maintain the right temperature and water level. Still
others were busy disinfecting the earthen floor and silkworm trays,

11



and building an earthen stove needed to keep the silkworm rooms
warm.

At noon, when the commune members come back for lunch and
two or three hours for rest or to look after household affairs, we
visited the home of Tsai Ah-shui. Hers was one of the 18 families who
formed the first mutual-aid team. We found her helping her mother-
in-law feed the four pigs and five sheep in the barn at the back of
the house, where there was also a flock of chicks following a big hen
about.

Tsai Ah-shui’s husband, Teng Fu-shan, who is. in charge of the
team’s plant protection work, had gone out visiting. Our hostess asked
us to sit down and told us about herself.

Thirty-seven-year-old Tsai Ah-shui is an open and straightfor-
ward person. Like many of her generation she had a bitter childhood.
When she was six years old, her father, a hired hand, could not stand
the inhuman treatment he was getting from the landlord and quar-
relled with him. He was beaten by the landlord’s flunkey and died
from the injuries. Shocked and grieved, her mother died the same
year. A neighbor, also a poor family, took the orphan girl in.

Tsai Ah-shui grew up in cold and hunger, going about barefoot
even in winter. She married Teng Fu-shan when the village’s first
mutual-aid team was being formed. For her wedding she at last got
on a pair of cloth shoes, but still had to borrow socks to hide her feet,
swollen from years of frostbite. She also had to borrow a jacket to
cover her own ragged padded one.

Now the family lives in a two-story house they built themselves.
They have no worries for food or clothing. Among their proud posses-
sions is a sewing machine. “Thirteen others of those first 18 families
have bought sewing machines,” she told us, and added that most of
the team’s 55 families have savings in the bank.

Tsai Ah-shui spoke especially enthusiastically on how the collec-
tive economy has liberated the women for productive labor. Without
collectivization, she said, she would never have been able to leave the
house but would be busy from morning to night hulling rice, cutting
fodder for the pigs, or going into the hills to collect firewood. She
would also have to sew and mend the clothes of the whole family.
Now machines owned by the brigade process their grain, fodder and
rapeseed. For a small fee the brigade sewing group takes care of
mending clothes, socks and shoes. The primary school which her
three children attend is close by and it’s a five-minute walk to the
brigade clinic. With such daily chores and other worries taken care
of, she can devote herself to collective work.
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Lunch break over, the commune members go back to work and
generally come home as the sun goes down. With the children also
back from school, everyone sits down to supper together and listens
to the broadcasts.

Chiaoli Village is very quiet in the evening, except for the home
of Pan Ah-mao — still affectionately known as “Old Village Head”
— where a stream of people come and go. At least three or four eve-
nings a week the commune members gather to discuss problems of
work or for night school classes, which include political study, reading
and writing and technical knowledge for production.

We were in the village at the time of the Chingming Festival early
in April. It is a big holiday that falls just before spring plowing. On
that day the young people usually go visiting in other villages while
the older people stay home and make sweet rice cakes and tsungtzu —
three-cornered dumplings of glutinous rice with date filling — to
treat their guests. The team members have a day off every ten days.
Once a month the county film projection team comes to show a feature
film and the latest newsreels.

Rocky Road

When we were there the production team’s granary was a quiet
place in the warm spring sun. But twice a year, after the summer and
autumn harvests, the open ground before it is a bustling scene as com-
mune members gather to receive their share of the collective crop.
The event often brings forth reminiscences from the older people.

Every one of the 18 families that started Chiaoli on the collective
road with the mutual-aid team has a story written in blood and tears.
In Pan Ah-mao’s grandfather’s time there were seven in that family,
farming half a hectare of poor land. The crop they got was never
enough to feed them, and warm clothing was unknown to them. To
keep things going, the grandfather had borrowed thirty silver yuan
from landlord Yao Shih-fu. In those days when a poor peasant in-
curred a debt it was like “wearing a coir fiber cape in the rain — the
longer one wears it, the heavier it becomes”. Hoping to pay back the
debt as soon as possible, the grandfather hired himself out to the
landlord. But at the time of his death he had not even paid back
the interest in full.

Ah-mao’s father inherited the debt which by then had snowballed
to 170 silver yuan. At the end of his rope, he sold the half-hectare
land to the landlord but it still did not cover the payment. He, too,
became the landlord’s hired hand. But he could not pay back the old
debt, and even had to incur a new one by further borrowing.
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For Pan Ah-mao, with the debts of two generations on his back,
there was nothing to do but become a hired hand too. If not for the
liberation, he would have gone the same way of his father and grand-
father.

Pan Ah-mao and his wife often tell this bitter story to their
children to make them realize that the warm quilts they sleep under
and the new nets that keep out the mosquitoes were not easily come
by. For three generations the family used one mosquito net, patched
so often, first with cloth, then with paper as the family got poorer,
that by the time Ah-mao was using it, it weighed five kilograms!

“If we don’t tell the children about these things,” Pan Ah-mao
said to us, “they won’t know that our family used a mosquito net for
more than 60 years. We older people feel that it’s very important to
educate our young with these stories of class struggle.

“The good society we have today was not easily won,” he went
on, “and our path in the 20 years since liberation has not been smooth
either. The enemies of the working people hate to see us stand on our
own two feet. They are always trying to drag us back down the old
road.”

» Class struggle has never ceased in the 20 years on the collective

road, he said. When the mutual-aid teams first came into being, the
handful of people headed by Liu Shao-chi who were trying to restore
capitalism in China complained that it was tco early, and that “such
rashness must be stopped”.

Then when the peasants organized themselves into cooperatives,
this handful again declared that co-ops must be ‘“resolutely con-
tracted”. They used their power to dissolve cooperatives in great
numbers. In Chekiang province alone, 15,000 out of 53,000 were dis-
solved at one swoop. A small number of unreformed landlords and
rich peasants seized their chance to sow dissatisfaction. Duped by
them, some co-op members came to Pan Ah-mao, who was then
leader of the co-op, and said they were pulling out. Some even
declared that the co-op’s collective fund ought to be distributed among
the members to be used as each wanted.

Pan Ah-mao stood out against this like a rock. All those peasants
who had known poverty in the old society were firm in staying in.
Instead of collapsing, their co-op expanded. Pan Ah-mao named his
newborn son Ying-sheh, meaning “welcome the co-op” in tribute to
the collective organization.

When the peasants amalgamated the co-ops into people’s com-
munes in 1958, Liu Shao-chi and his group were both resentful and
afraid. In the three years that followed, when the countryside suffered
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