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The Workers are Masters

Staff Reporters

“In the old society we workers weren’t worth a
blade of grass, in the new society we’re the treasures.
Chairman Mao led us to liberate ourselves and become
masters of the country. Now we’re determined to run
our mill well!’”” Workers of the Nantung No. 2 State
Cotton Mill often spoke like this to us China Recon-
structs reporters, in words that came straight from
their hearts.

Situated on the cotton-growing mnorth Kiangsu
plain in the lower Yangtze valley, the mill has a his-
tory of more than half a century. Before liberation it
was a backward private concern with some 1,200
workers and employees, producing only low-grade
yarn and plain-woven cloth. Today it has been rebuilt
into an advanced socialist enterprise. Economically,
it is the socialist property of the whole people — the

state owns all its means of production, appropriates
all its products and profits, and shoulders all its ex-
penditures. The number of its workers and staff has
risen to 2,855. It produces fine yarn, high-quality
cloths, and blends of cotton and synthetic fibers. Since
the cultural revolution, it has overfulfilled state pro-
duction quotas and worked ahead of schedule for eight
years in a row. And it has met the targets set by the
state for high quality, high output and low cost.

How is such a socialist enterprise managed? What
kind of people exercise power in the mill? How do
workers take part in an enterprise that is their own?
How is an old factory thoroughly transformed? These
are the questions we went to the Nantung No. 2 State
Cotton Mill to answer.

THE WORKERS ARE MASTERS — 1

Leaders and Workers Are Like

Chen Pei-lan (left) passes on
her skill to a young weaver.

IKE the rank-and-file workers,
Chen Shih-jung wears an
ordinary gray cotton suit, lives in
a simple flat and cycles to work
from his home to the mill in the
city’s outskirts. Before being told,
we would never have spotted him
as the top leader of the Nantung
No. 2 State Cotton Mill. This slim
middle-aged cadre joined the revo-
lutionary struggle against Japanese
aggression in north Kiangsu prov-
ince when he was a boy of 13.
Today, he is secretary of the mill’s
Party committee.

In new China, the working class
is the leading class. And its leader-
ship is carried out through its
vanguard, the Chinese Communist
Party. The mill’s Party committee,
of whom Chen Shih-jung is one, is
the basic organization of the Party
in this mill. It has 15 members.
Most are workers, others are
veteran cadres or revolutionary
intellectuals. The committee exer-

Fish and Water

cises centralized leadership over all
mill affairs. :

The mill’'s revolutionary com-
mittee works under the leadership
of its Party committee. Actually,
some of the key posts in the revolu-
tionary committee are held con-
currently by the secretary and
deputy-secretaries of the Party
committee. Party secretary Chen
Shih-jung is also chairman of the
revolutionary committee.

Except when the Party com-
mittee meets in full sessions to
decide important matters, most of
its 15 members work at their reg-
ular shifts in the shops. Only the
secretary and three deputy-secre-
taries, together with three vice-
chairmen of the revolutionary com-
mittee, put in full time as a lead-
ing group responsible for every-
day work. But, as we discovered,
these seven leading cadres also
rarely sit in the office. They are
usually, out in the workshops sum-

CHINA RECONSTRUCTS
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ming up advanced experience with
the workers and cadres.

Cadres Take Part in Labor

Under the Party committee and
the revolutionary committee are 11
offices with a total of over 200
technical and administrative per-
sonnel. All of them are called
“cadres” in the broad sense. These
cadres too take care not to divorce
themselves from labor, the masses
and actual production. With the
mill’s leading group at their head,
they spend every Thursday at
various jobs in the shops, together
with the rank-and-file workers.
This has become the rule.

In the weaving shop one Thurs-
day we saw a woman worker aged
about 50 teaching a youngster how
to scan the cloth surface and re-
move defects. Then she went back
among the weavers and made her
rounds tending the looms. During
the midday break she joined a
short production group meeting
and, in shop lingo, discussed with
the other workers how to further
improve the quality of cloth and
wipe out “big tummies” (slightly
raised flaws on the cloth surface).
She was Chen Pei-lan, a deputy-
chairwoman of the mill’s revolu-
tionary committee, a position equi-
valent to that of deputy-director
before liberation.

Wu Tsui-ti, a veteran worker of
this production group and a work-
mate of hers for more than 30
years, told us with deep feeling,
“When Chen Pei-lan came as an
apprentice to this weaving shop,
she was 17 and I was 14. In those
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Chi Hung-ying (third from right), deputy-secretary of the Part:y commitiee

Later we asked Chen Pei-lan, -
“Why do you keep working in the
shop?” “To prevent revisionism,”
she answered without hesitation.
“T've been through thick and thin
with these sisters for over 30 years.
I'm an old worker. They’ve elected
me a mill cadre. So of course I
should be with them more, under-
stand them even better and do
more for them. I must never lord
it over the masses and get divorced
from labor, the workers and prac-
tical life.- To do that would be to
toss away the traits of the working
class and forget my roots.”

and chairwoman of the trade union, joins in a workshop study group.

miserable days before liberation,
we workers were ruthlessly ex-
ploited by the capitalists. They
treated us like slaves. There was
always an overseer peering over
our shoulders. The mill owner
hardly ever saw the inside of the
shop. Today our mill's leaders
wield power on behalf of us, the
working class. Our “Old Lady” —
that’s our affectionate name for
Chen Pei-lan — became head of
our workshop in 1952. Later she
was made deputy-head of the mill.
But through all these 20 years and
more she has remained close to us,
her sister-workers. Her heart has
never changed. She is here almost
every day, not just Thursdays. She
either talks over production prob-
lems with us or just works along-
side us.”

Wang Chin-kuei, a deputy-secre-
tary of the mill’s Party committee
and also a vice-chairman of its
revolutionary committee, is often
found in the roving shop. This
young cadre, who graduated from
a textile technical school in 1960,
likes to pitch in with the main-
tenance and repair workers there
every Thursday. Wrench in hand,
he checks and repairs the machines
as deftly as the veteran mechanics.
Concerning the benefits of taking
part in collective labor, he said,
“Doing a job in the shop we can
learn practical things about pro-
duction from the workers that
aren’t found in any book. More im-
portant, we can learn from the
older workers their fine proletarian
spirit of complete selflessness.”



To enable all workers to check on
the adherence of all cadres to this
system, a red-paper chart display-
ed outside the mill office records
the number of days each cadre has
worked in the shops that month.
When anyone works less than the
number of days specified, the
reason for absence are given on the
chart.

Open-door Rectification

From time to time, at special
large or small meetings, the mill’s
leadership asks representatives of
both workers and staff to criticize
the running of the mill and the
work style of its leaders. And
every six months the mill Party
committee calls all the workers
and staff together to criticize its
members and uncover problems so
that leadership can be improved.
This is called “open-door rectifica-
tion of style of work®.

In May 1972 a letter arrived from
a cotton mill in another part of the
country complaining that a type of
yarn spun by Nantung No. 2 Mill
was of uneven thickness. About
the same time, a veteran worker
checking and removing defects
from the cloth surface in its own
weaving shop brought a piece of
reject cloth woven with such yarn
to the Party committee office.
Pointing to it, she said critically to
the secretary and deputy-secre-
taries, “Youre sleeping on your
laurels! How can you face the peo-
ple, turning out such yarn and such
cloth!”

Her words shook the leaders of
the Party committee. They called
it into enlarged session and asked
all its members, and those of the
revolutionary committee, to help
them rectify their style of work.
After conscientious study of Chair-
man Mao’s teachings against con-
ceit and complacency, the members
made a strict appraisal of the lead-
ers. The standard applied was the
Party’s General Line, “Go all out,
aim high and achieve greater, fast-
er, better and more economical re-
sults in building socialism.” They
found that because the mill had
done rather well in recent years,
conceit had begun to sprout in
their minds. This caused a slack-
ening of leadership which in turn
was reflected in a loss of product
quality.

With this preliminary realiza-  visit enterprises using the mill’s
tion, the Party committee called a  yarn as raw materials and commer-
general meeting of all the mill’'s cial departments marketing its
workers and staff. With the reject  products to collect opinions about
cloth in one hand and the letter of  them. As a result, the quality of
complaint in the other, Secretary the formerly defective yarn was
Chen Shih-jung made a serious steadily improved till it was rated
public self-criticism on behalf of as one of the best products in
the leading group. Sincerely he Kiangsu province. Other products
asked the masses to point out more  of the mill also improved.
defects in the Party committee’s : "
work to help it to do better. Last Mfa.y the mill held its 12th

Trade Union Conference. The pur-

After the meeting, the entire pose was to sum up trade union
body of workers and staff, meeting  work in the previous period and to
in separate groups, warmly dis- discuss how, under the leadership
cussed the self-criticism of the of the Party, the union could
Party committee’s leaders ‘and  further aid and supervise the mill’s
freely voiced their views on many  leaders at all levels and jack up
matters. They touched on various its own activities in political work,
aspects of the mill’'s life including  production, labor protection, labor
production, administration, man-  jinsurance and welfare. Represen-
agement and the leaders’ style of  tatives of workers and staff put

work. : forward before the mill’s leaders
Then the members of the leading 138 suggestions. f,or improving all
group went to the shops and offices phases of the mllls_ work. All these
to hear the masses’ opinions and  WE€'¢ later I_)ut into effect and
criticisms in person. After sum- formulated into standard pro-
marizing these, they drew up prac- cedures.
tical measures for improving ad-
ministration, management and the
work style of the leaders.

The workers are pleased with
the results of the rectification
campaign and the advances in the

In a further step, again with the leaders’ way of thinking — their
support and unanimous participa- greater reliance on the masses and
tion of the workers and staff, an conscious continuance of revolu-
overall checkup: was made on tion. Summing up the benefits of
the mill’s machines, installations, “open-door rectification” the work-
operations and entire manufac- ers say, “This is the only way to
turing process. Necessary changes make sure that leaders who hold
were then instituted. Moreover, a  power on behalf of the working
system was set up under which class can discover their own defects
responsible cadres and workers amid praise, and go on progressing
would go out together regularly to  amid achievements.”

Blackboard newspaper in the spinning shop.




THE WORKERS ARE MASTERS—2

Network of Management

by the

EADERS of the mill behave

like ordinary workers and
the rank and file take part in «all
aspects of management — such is
the living application of the prin-
ciple that “Workers are masters
of the plant”.

Chu Yuan-chi, a young machine-
maintenance man, is at the same
time a member of the “three-
in-one” economic management
group of the mill. Of medium
height, he wears overalls to meet-
ings just as he does at work. The
Nantung No. 2 State Cotton Mill
has more than 800 “worker-manag-
ers” like Chu Yuan-chi elected by
the rank and file. As direct rep-
resentatives of the rank and file
they take part in all phases
of management — production, fi-
nance, technology and questions of
workers’ life and welfare. And
they do so at every level —in the
production groups, the shops and
entire mill.

‘Three-in-One’ Management
Groups

The mill’s economic management
group consists of one of the deputy
chairmen of the revolutionary

committee, the leaders of the fi-
nancial and supply and marketing
offices, and representatives of the

Masses

rank and file. Chu Yuan-chi said
to us, “We workers want to help
make sure that the leaders at all
levels manage our mill in line with
the principle of achieving great-
er, faster, better and more eco-
nomical results, because only then

can we contribute more to our

country’s socialist construction.”

Then he gave us a concrete
example., The carding machine
removes impurities and cotton
waste and produces slivers for
the roving frames. At one time
the quality of the rovings was
going down. Some management
personnel thought the fault lay in
the slivers and proposed that their
purity be ensured by removing
some good cotton as well as waste
from the laps. Members of the
economic management group ob-
jected. A workers’ representative
said, “To improve the quality of
rovings by wasting good cotton is
like killing a hen to get eggs. How
can we squander what the peasants
worked so hard to grow? Sure
we must turn out excellent prod-
ucts. But we must find ways
that both increase output and re-
duce waste.” Some people, how-
ever, felt this was entirely im-
possible. Then members of the
group went down to the carding
shop and asked everyone to rattle
their brains. Members of the re-
pair crew crawled inside the
machine, observed the components
in operation, and found ways to
improve its efficiency and reduce
waste. The operators, too, altered
their methods. Within six months,
they had raised the quality of the
rovings and saved 45 tons of
cotton.

“There are eight offices in charge
of production in your mill. Does
each of them have a ‘three-in-one’
management group like yours?”’
we asked.

“Yes. For example, the group in
the machine and equipment main-

A ‘lhree-in-one’ group analyzes {he
working of a rebuilt carding machine,

?

A%

Installing the new high-speed spindles.

tenance office helps keep machines
in good order. The production
technology and quality control
group helps those two offices ana-
lyze the quality of products, study
the work processes and improve
operations. All these groups carry
on both regular and special-pur-
pose activities (meetings, investiga-
tions and inspections) to help the
mill’s leadership solve problems in
managing it, and to advise and
check up on the responsible offices
in their duties.”

The ‘Five Responsible Members’

127 production
shops — roving,

The mill has
groups in five



spinning, weaving, machine répairs
and synthetic fibers. Each group
has its production leader, trade
union leader, and “five responsible
members” (in- charge of political
propaganda, quality and opera-
tions, accounting, safety, and work-
ers’ daily life and welfare respec-
tively). All are elected by the
masses. Feng Chen-ying, a veteran
woman worker at 46, is a produc-
tion leader in the spinning shop.
Aided by the “five responsible
members”, she and the trade
union leader head the winding
group of 42 workers, which has
overfulfilled its production quotas
and kept up high quality year
after year. :

To enable all workers to air
their views, the group, like others
in the mill, meets at regular
intervals. Every Wednesday or
Friday, the production leader, trade
union leader and “five respon-
sible members” ‘get together to
discuss its situation and problems.
Every Saturday a general meeting
is held in the locker room at which
all the workers discuss the progress
of production, commend the out-
standing workers and make sug-
gestions on how to improve
management.

These worker-managers in the
shops are both competent and
filled with a deep sense of respon-
sibility toward socialist revolution
and construction.

The group’s trade union leader
conducts its hour-long political
studies twice a week. These are
closely linked with the developing
revolutionary situation at home
and abroad. During our visit, we
heard the workers enthusiastically
discussing the political report and
report on the revision of the Party
constitution delivered at the recent
Tenth National Congress of the
Chinese Communist Party.

In the shop we saw the member
responsible for quality-operations
helping workers to check the qual-
ity of their products and talk over
ways for improvement.

At various places in the shop,
we came across blackboards listing
each worker’s output, its quality
and the amount of materials con-
sumed — to write them up was
part of the work of the member
responsible for cost accounting.

There were also wall newspa-
pers, produced under the charge of
the member responsible for politi-
cal propaganda, prominently dis-
played and rich in content. Some
of their articles criticized Lin Piao’s
theory that “geniuses make his-
tory”, which minimizes the deci-
sive role of the laboring people.
Others described advanced produc-
tion methods.

If a worker’s child falls ill, the
member responsible for daily life
and welfare visits his home to ex-
press the group’s concern and see
what help is needed.

The worker-managers told us
happily that the mill’s leaders were
much interested in their work and
encouraged them to do it well
They had asked the workshop
heads to hold meetings weekly, in
rotation, with the members con-
cerned with the different fields in
order to study the specific manage-
ment problems involved. The
“five responsible members” also
have joint sessions once or twice a
month with the corresponding of-
fices at the mill level. There they
convey to the administration the
wishes and demands of the work-
ers, receive guidance in profession-
al matters, and study the Party’s
policies and directives on the run-
ning of socialist enterprises in
connection with the management
problems they encounter.

Everybody’s Concern

The worker-managers are a key
force in production. Emulating the
revolutionary spirit of self-reliance
and hard work of the Taching oil-
workers, they give the lead to all
the other workers in doing their
part to run the mill well.

Sometime ago, workers in the
shuttle group of the weaving shop
found that the rate of spoilage of
shuttles was quite high. Some were
broken after only a few days of
use.

“Is there someone who doesn’t
take proper care of the shuttles?”
pondered Hsu Yun, the member
responsible for cost accounting.
This old worker, born in a poor
peasant family, thought that there
should be strict housekeeping in
all things, and such waste must
not go on in a socialist enterprise.

Others in his group agré'éd; After
discussion, they asked the political

. propaganda member to prepare a

poster entitled “We Shuttles Ac-
cuse”. Written in large characters
on sheets of white paper, it was
put up where everybody would see
it. “We could have gone on doing
our job,” the shuttles complained,
“but because you've used us so
badly, we’ve been turned into
junk.” A heap of broken and chip-
ped shuttles was displayed under
the poster.

The poster stirred up hot discus-
sions among the workers and drew
the attention of the mill leadership.
Soon the weavers took steps to
improve operation and tighten the
control of the shuttles, so the rate
of spoilage quickly dropped. Hsu
Yun led the dozen workers in his
own group to overcome difficulties
and repair shuttles that had already
been discarded. They made their
own special tools to renovate
shuttles and other loom accessories.
Thus they saved 100,000 yuan of
expenditures for the state in two
years.

The worker-managers are help-
ing the trade union organize a so-
cialist labor emulation campaign in
the mill. Its purpose is to fully
arouse the socialist enthusiasm of
all the workers so that production
tasks handed down by the state
can be fulfilled and surpassed. In
socialist emulation, it is not only
output that is compared, but also
political awareness, quality, safety,
economy and spirit of unity — all
five count. Inspired by the cam-
paign, workers in the mill’s shops
are showing an eager spirit of
mutual help, learning from each
other and catching up with each
other.

In the course of socialist labor
emulation, each group or shift in
a shop makes an appraisal of its
own performance . every three
months. The mill writes up a sum-
mary once a year, and the Com-
munist Party committee calls a
mill-wide meeting at which awards
are presented. The outstanding
shift, group or individual wins the
title of “Outstanding Unit” or
“Outstanding Worker”. Those who
are particularly outstanding in all
five respects are awarded the title
of “Model Worker of the Mill”.

CHINA RECONSTRUCTS
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}.’oung_ workers of the roving shop practice joining slivers’
in their own time during the labor emulation campaign.

THE WORKERS ARE MASTERS—3

Workers Take Part
in ‘Law-Making’
and Transforming

the Old Mill

HAT workers are masters in the
Nantung No. 2 State Cotton
Mill is also shown by their partici-
pation in all the important actions
to transform it. These include the
reform of its rules and work system
and a mass movement for tech-
nical revolution to transform the
equipment.

Changing Rules and Regulations

When asked about changes in
the mill’s rules and work system,
veteran worker Ku Ping-hua had
a lot to say. “Participation in
changing them is an important
political right of the workers,” he
declared. He referred to the rules
and work system as the mill’s
“laws”, and emphasized that these
have served different classes at
different periods.

Ku is a master workman and his
job is maintenance in the weaving
shop. He began to work in the mill
before liberation and has many
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Workers learn mechan-
ical drawing in the
mill’s night school.

A workers’ sparetime prop-
aganda team rehearsing.

bitter memories of the old days
when the mill’'s “laws” took the
form of tyrannical regulations. The
capitalist owners made use of them
to oppress and exploit the workers.
One humiliating rule treated the
workers as thieves, requiring that
they be subjected to body searches
by the mill guards every time they
came off shift. The words of the
capitalists were in fact the law.
They could lengthen the work
hours to 12 or even 14 a day at
will. And any worker who put up
the slightest resistance was fired
on the pretext of having violated
mill regulations.

After Nantung was liberated in
1949, the barbarous regulations
with which the mill owners en-
slaved and exploited the workers
were abolished. The mill, under
the Party’s leadership, achieved
great increases in production. But
its administration was influenced
by the revisionist line of “manage-

ment by experts” and “material
incentives” promoted by the arch
traitor Liu Shao-chi and his ilk.
This was reflected in the rules and
work system. The rules, number-
ing thousands, had been drawn up
by a few people in the manage-
ment offices. Some of these rules
did not rely on bringing the active
spirit of the masses of workers into
full play. On the contrary, they
relied on a small number of persons
to “manage” the many, and on
rewards and penalties to push up
production.

During the cultural revolution,
the workers, after criticizing Liu
Shao-chi’s revisionist line, wanted
to reform and improve the rules
and work system. In 1969, with
the support of the new revolution-
ary leading body, special three-in-
one groups, with workers as their
main force and cadres and techni-
cians participating, were set up at
all levels of the mill for this pur-

7






